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Behind the Scenes…



Closing out 2023…

Family Weekend Leadership Conference Distinguished Service Award Ring Figure

Summit on Free Speech Braver Angels / Civil Discourse Ranger Challenge Three-Legged Stool



Closing out 2023…

Holiday Celebrations Commissioning / GraduationAthletic Success



Moving forward…

Admissions applications are strong Call to Duty scholarships





Strategic Plan Implementation

Immediate Effort

• Strategic Planning Committee (SPC) provides 
oversight, coordination.

• Each initiative assigned co-leads (for continuity 
of effort).

• Co-leads chair one of five implementation 
groups.

Tasks and Deliverables

1. Develop specified and implied tasks.
2. Prioritize tasks.
3. Provide details on needed resources to 

complete tasks
4. Develop metrics to measure progress.
5. Develop a timeline for implementation (10-year 

span of effort).
6. Complete a risk assessment (i.e. justification, 

implications if not accomplished, reputational, 
financial).

Deadline: May 2024



Athletics Task Force
• Build an athletics program that fulfills the “Compete to 

Win” outcome of One Corps. One VMI.

• All teams should be relatively competitive with the goal 
of reaching conference championships.

• Task force will focus on:
• Defining the value proposition of intercollegiate 

athletics
• Cadet-athlete experience
• 10-year vision for athletics
• Resources need for success

• Membership  to include athletic director, faculty, staff, 
Keydet Club, Board of Visitors.

• Recommendations for decision on way forward.



Legislative Engagement

• Unprecedented turnover in the General 
Assembly.

• Many visits to Richmond to build new 
relationships and strengthen existing ones.

• Hosted Del. Campbell, Sen. Austin, and Sec. of 
Finance last fall.



Recent 
updates…

SoCon Faculty / Staff Awards Valley Forge Military Academy

Secret Service Recruiting Swedish Chief of Defence Staff



Strategic Enrollment 
Management

Lt. Col. Shannon Eskam
Lt. Col. Joe Hagy

Board of Visitors Meeting
Jan. 26, 2024



Enrollment Management Update

• Enrollment Management – VMI Recruitment and Retention
• Improve cross-departmental communication and collaboration
• Improve organizational efficiency
• Development of recruitment/retention objectives, metrics, etc.

• Phase 1 approach – figure out where we are and where we want to be:
• Will be working with Department Heads
• Compiling/coordinating retention data
• Pain points, areas of success, etc.
• SCHEV Pell Initiative (SPI)

• Changes with software, processes, and other initiatives means 24/25 is 
essentially a baseline year for Admissions and Financial Aid

• CRM
• FA Contractor: automation and improvement of office processes



Admissions Updates / Highlights
Admissions Technology

• Implementation of Admissions CRM and Common App.
• Personalized microsites for appointed students and their parents. 

• Drive to deposit and next steps; 4-year academic planner, cadet life, connect with a current cadet, NBLS career/salary 
info, Location explore (Lexington).  

Recruitment/Yield
• 126 cadets recruited for VMI at 116 high schools over Thanksgiving and Christmas furlough. 
• 297 recruiting events 1 JUL -31 DEC (yearly target of 225 met); on-track to hit 350-375 for 2028 cycle. 
• Spring OH numbers: FEB (100), MAR 1 (50), MAR 2 (50).
• New guaranteed admission agreement: Valley Forge Military Academy (PA).

• Early discussion (Dean, SEM) with VFMC on a 1+3 agreement. 
• VMIAA Volunteer Leadership Conference- alumni recruiter training.
• ROTC national awardee list for CTC. 

Marketing
• Spark 451 Senior Admit/Yield launched.
• Spark 451 Parent Append- Match 70% of seniors in funnel.  

Staffing/Personnel
• Open positions: Regional Recruiter, New Cadet Navigator, Assistant Director of Admission (2)
• Recruiting POC until March 2024: MAJ Domonique Blum  



Class of 2028



Class of 2028



2028 Applications by Major
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Senior Admit / Yield
“Top of Mind” Communication 

• Email/texts in Dec/Jan
• Topics include:

• FAFSA/Scholarships
• Open House invitation
• “Connect with a Cadet” 

Element Microsite 

• Personalized “Barracks 
Bound” site for each 
appointee 

• Parents (3) and students (5) 
receive emails/postcard to 
login

• Site includes:
• Next steps (deposit) 
• 4-year academic planner 
• Career Connector-

careers/salaries for major 
(NBLS)

• Location Explorer-
Lexington/Rockbridge 
County/Buena Vista (CoC)

• Cadet Life
• Testimonials/videos from 

current cadets and recent 
graduates.  

Enroll/Non-Enroll Survey

• Two separate surveys: 
Reservation and 
CBD/CAD/CR

• Ask about experience, 
decision-making process. 



Rat Mass Projection 2028 - 2031
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Financial Aid Updates
FAFSA Simplification Updates - 2024/2025

• FAFSA is finally open though not without challenges
• Continued delays in receipt of FAFSA/ISIRs from ED and other unknowns
• Training has been on-going and fluid in nature

Estimated Financial Aid Timeline
• Delays from ED continuing, likely until February (maybe longer)
• These delays impact all school's ability to receive and process FAFSA information
• Test files must be reviewed by Colleague; once approved, schools can test and then import data
• We are completely dependent on ED and Colleague’s timelines
• Most schools anticipate sending award/offer letters out in March (some later than that)
• Still no access to the ‘school side’ of the FAFSA information

VMI’s Strategy
• All schools are in the same situation; this impacts every school, every family, etc.
• The schools who get information out earlier will be ahead in enrollment goals
• VMI will hand-package financial aid offers as soon as we have access to the ‘school side’ of the FAFSA
• 24/25 will be a baseline year



Call to Duty Updates
Applications

• 122 unduplicated applications received

Awards
• 15 awards

• All 4-year recipients
• 14 males, 1 female
• 3 in-state, 12 out-of-state
• 13 are APP, 1 is RE, 1 is PTR
• 8 ARMY, 5 NROTC, 2 AFROTC

Trends

Class of 2027

December 2022 93

January 2023 42

February 2023 72

March 2023 27

April 2023 13

May 2023 10

June/July/August 2023 5

Total Applications 262

Class of 2028

October 2023 8

November 2023 12

December 2023 74

January 2024 28

February 2024

March 2024

May and on

Total Applications 122



Academic Update

Brig. Gen. Robert Moreschi

Board of Visitors Meeting
Jan. 26, 2024



Academic Performance By Rat Class
Fall 2017
Class of 

2021

Fall 2018
Class of 

2022

Fall 2019
Class of 

2023

Fall 2020
Class of 

2024

Fall 2021
Class of 

2025

Fall 2022 
Class of 

2026

Fall 2023 
Class of 

2027

Semester GPA
2.604 2.697 2.611 2.742 2.596 2.561 2.491

Matriculated
504 519 515 519 494 374 491

Census (Number 
enrolled at end of 
drop/add period) 478 493 481 497 457 361 467

Number who 
completed Fall 

semester 472 475 460 487 429 358 451
Finished Fall 
semester on 

academic 
probation 
GPA <1.50

(Returned in 
January)

45

(45)

34

(34)

40

(36)

46

(38)

61

(57)

52

(48)

58

(55)



23

Class AY 2019-20 AY 2020-21 AY 2021-22 AY 2022-23

First 2.972 2.978 3.099 3.033

Second 2.884 3.011 2.938 2.994

Third 2.868 2.846 2.889 2.844

Fourth 2.609 2.743 2.617 2.613

Average 2.87 2.89 2.88 2.88

Average GPA by Class



First Destinations of 
2022-2023 Graduates

Brig. Gen. Robert Moreschi

Board of Visitors Meeting
Jan. 26, 2024
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VMI Graduates During Academic Year 2021-2022

VMI Graduates During Academic Year 2022-2023
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				VMI Graduates During Academic Year 2021-2022
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Notable Employers of the 2022-2023 
Class

• Air Force Civilian Service
• Boeing
• CACI
• Fidelity Investments
• GE Aerospace
• General Dynamics, Electric Boat
• Google, Inc.
• Joint Warfare Analysis Center
• Lockheed Martin
• National Basketball Players Association (NBPA)
• National Institute of Standards and Technology
• New York Life Insurance Company
• Norfolk Naval Shipyard
• Norfolk Southern
• Northrop Grumman
• Office of the Comptroller of the Currency

• Patriot Solutions Group LLC
• Pennsylvania State Police
• Privia Health
• Resonant Sciences, LLC
• RS&H
• U.S. Secret Service
• U.S. Patent and Trademark Office
• VCU Health System
• VINCI Construction LLC
• VMI Alumni Association
• Virginia State Police
• Wells Fargo
• Whiting-Turner Contracting Company
• Wiley | Wilson
• Worldwide Express
• Zimmer Biomet



Summary of Top Graduate Programs 2022-2023
VMI Major Degree Institution – Program

Top 25 Programs*

Economics & Business Masters University of South Carolina-MBA
International Studies Juris Doctor University of Virginia-Law School
Top 75 Programs*
Economics & Business Masters George Washington University-MBA
Computer Science Masters James Madison University-Computer Science
Civil Engineering Masters Rutgers University-New Brunswick – Civil Engineering
Psychology Certificate University of Virginia-Pre-Med
Biology Doctorate Virginia Commonwealth University-Medicine
Chemistry Doctorate Virginia Commonwealth University-Anesthesiology
Economics & Business Juris Doctor William and Mary-Law School
Other Programs*
Economics & Business Certificate Ball State University-MBA
Biology Bluefield State University-Pre-Medicine
History Juris Doctor College of Charleston- Law School
Biology Bachelors East Carolina University-Environmental Health
Biology Masters Eastern Virginia Medical School-Surgical Assisting
Modern Languages & Cultures Juris Doctor Hofstra University- Law School
Biology Masters James Madison University-Kinesiology
Psychology Masters Kent State University
Computer Science Masters Longwood University-MBA
Psychology Masters Marymount University-Mental Health Counseling
Mechanical Engineering Masters Old Dominion University -MBA
History Masters Shepherd University-Appalachian Studies
English St. John’s University-Liberal Arts

Biology Doctorate Uniformed Services-University of the Health Services-
Medicine

Economics & Business Masters West Virginia Wesleyan College-MBA
Economics & Business Masters Western Michigan University- MBA
Biology Wingate University-Public Health

* Ranking is from U.S. News and World Report.
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Budget & 
LegislativeUpdate

Brig. Gen. Dallas B. Clark ’99

Board of Visitors Meeting
Jan. 26, 2024



FY25 Significant Budget Assumptions
Enrollment Projections

• Class of ’28: 495 Cadets 
̶ 297 VA Cadets (60%) & 198 NVA Cadets (40%)

• Old Corps:  1,064 Cadets
• 676 VA (63.5%) & 388 NVA (36.5%)

• Census Date Enrollment: 1,526 (decrease of 34 compared to FY 2024)
• Average Academic Year Enrollment: 1,482



FY25 Significant Budget Assumptions
Tuition and Fees

• Tuition and Fees:
Virginia Tuition and Fees: $32,388   (2.9% increase)

Tuition increase of $302 or 3.0%
Non-Virginia Tuition and Fees: $64,010  (2.9% increase)

Tuition increase of $1,222 or 3.0%

• Proposed increases are within parameters included in VMI’s Six-Year 
Plan submitted to the State in July 2023 and approved by the Board 
of Visitors.

    



FY25 Significant Budget Assumptions
State General Funds 

• Operating Funds
• $29.9M  Operating (26% of Operating Budget)

• $ 5.8M  Maintenance Reserve (total for 2024-2026 biennium)
• $ 886K   Equipment Trust Funds

• Financial Aid
• $1.5M  (same as FY 2024)

• Capital Fund Requests (in current Session)
• Construction funding for the Replace windows in Old and New Barracks project
• The Governor’s budget proposal includes authorization for VMI to expend non-general funds 

(VMI non-State funds) for the Renovate Crozet Hall project and the Renovate Patchin Field 
Soccer & Lacrosse Stadium and Paulette Hall project.  Both projects are subject to the 
availability of auxiliary funding to support the planned improvements.



FY25 Significant Budget Assumptions
Private Funds (Estimate)

• $23.1M  Restricted Funds
• $  3.3M  Unrestricted Funds
• $  6.2M  Athletic Scholarships Funds       

• Rolling 12 quarter average determines amount of endowment funds 
available. Estimates are based on FY 2024 funding levels.

  



FY25 Significant Budget Assumptions
Employee Salaries and Benefits

• Salaries for full-time employees and adjunct faculty are not projected to 
increase in FY 2025.  

• Bonus of 1% of base salary for eligible full-time employees in 
December 2024.

• VMI share of the health insurance cost will increase 6.3% in FY 2025.



FY25 Budget Priorities

FY25 Budget Priorities:

• Cost containment strategies through FY26.
• Prioritization of Forging 21st Century Leaders.
• Facilities Maintenance and initiation of selected non-
capital projects.

• Athletic Budget 



Financial Forecast
Enrollment Assumptions 

2023 2024 2025 2026 2027 2028 2029 2030
Fall Semester
Total New Cadets Opening 374        492        495        515       515       515        515        515        
% New VA Cadets 63.6% 59.3% 60.0% 60.0% 60.0% 60.0% 60.0% 60.0%
% New NVA Cadets 36.4% 40.7% 40.0% 40.0% 40.0% 40.0% 40.0% 40.0%

Total Cadets Opening 1,524     1,585     1,559     1,609     1,732     1,750     1,766     1,766     
% VA Cadets 65.6% 63.0% 62.4% 62.4% 62.5% 62.5% 62.5% 62.5%
% NVA Cadets 34.4% 37.0% 37.6% 37.6% 37.5% 37.5% 37.5% 37.5%

Total Enrollment--Inc (Dec) (165)      61         (26)        50         123       18         16         -        

Opening Day Summary
Total VA Cadets 1,000     999        973        1,004     1,082     1,094     1,104     1,104     
Total NVA Cadets 524        586        586        605       650       657        663        663        
   Total Cadets 1,524     1,585     1,559     1,609     1,732     1,750     1,766     1,766     

Census Date Summary
Total VA Cadets 990        985        957        988       1,066     1,078     1,088     1,088     
Total NVA Cadets 523        575        569        588       633       640        646        646        
Total Cadets Census Date 1,513     1,560     1,526     1,576     1,699     1,717     1,733     1,733     
% VA 65.4% 63.1% 62.7% 62.7% 62.7% 62.8% 62.8% 62.8%
Spring Semester--Total Enrollment 1,443     1,473     1,438     1,485     1,602     1,619     1,667     1,667     
Total Foreign Study For Year 29         35         35         35         35         35         35         35         
% VA Spring
Average Enrollment (Census/Spg) 1,478     1,517     1,482     1,531     1,650     1,668     1,700     1,700     
% Increase -7.5% 2.6% -2.3% 3.3% 7.8% 1.1% 1.9% 0.0%
% of Opening enrollment 95% 93% 92% 92% 92% 92% 94% 94%

Fiscal Year


Changes

		2/8/21

		1) updated debt service on "Aux" tab for 2022 to 2026 based on recently		PSB

		updated debt schedules to account for refundings on Cocke Hall, IPF I

		and IPF II. Also added Lackey Park debt

		2/10/21		JLL

		2) Updated 4 year retention rates "fall to fall" on the enroll tab based on updated 

		Fall to Fall Retention spreadsheet in Enrollment folder



		3) Updated payroll numbers for FY2022 on the following tabs (E&G, UMA		PSB

		& AUX) based on Pers Svcs worksheet as of 2.10.2021

		2/15/21

		4) Payroll updates in #3 above were based on $1500 bonus per full-time		PSB

		employee.  Updated totals for 3.5% pay increase instead of bonus.

		2/17/21

		5) On E&G tab, changed Col AC Row 107 from 1.5% to 0%		PSB

		2/18/21

		6) Updated estimated State share of 3.5% salary increase on "gen" tab		JLL

		2/22/21

		7)"finaid" tab, updated Col S row 81 to $1,216,000 ($91k SEOG and		PSB

		$1.125M Pell)

		2/23/21

		8) Updated FY22 with actual Local numbers for UR and Athletics		PSB

		(still need CLE and Museums)

		2/25/21

		9) removed $1M deduction on "gen' tab.  Updated Local tabs for Museums		PSB

		3/1/21

		Updated "gen" tab to reflect actual Gov budget plus new operating		JLL

		funds from General Assembly actions.  Updated estimated central 

		appropriations for 5% salary increase.  Updated personal services in E&G to 

		reflect 5% salary increase.

		Updated EG,AUX and UMA tabs with updated personal services figures		PSB

		to include 5% salary increase, 3.35% medical and salary actions for

		MERC/MAC and core leadership

		Increased E&G contingency by $242,600 to account for one-time		JLL

		general funds COVID increase - cant become part of base budget

		Zeroed foreign study revenues - expenditures are already zeroed out.		JLL

		Adjusted "Other" expenditures on E&G to reflect no increase yet.

		3/2/21

		updated a couple of numbers on Local tab, still need CLE & Commissions		PSB

		3/12/21

		made sure Pers Svc numbers match final worksheet dated 3.11.21		PSB

		updated Local tab for CLE conference revenue and commission revenue

		3/15/21

		took out the $50k GF on UMA, updated Pers Svc cost to reflect decrease		PSB

		in salary contingency

		3/17/21

		Reduced UMA Contingecy to $35K		JLL

		Redeuced UMA cadet uniforms to $1.5M

		3/19/21		PSB

		On "recov" tab, updated Athletic Indirect Cost number from Athletic

		model, changed rate from 24.24% (rate for 2018-2020) to 24.33% rate

		for 2020-2022.  This added another $54934 to E&G (added to contingency

		$54,500).  Aux I/C increase by $16k reducing excess of $316k to $300k

		On the Aux tab, I changed the amount in Operating Other to last year's

		budget amount and took out the $35K for CPTF now in UMA.  To keep

		Indirect Cost the same I added $6k to Contingency.  This leaves a balance

		of $300k excess Aux.

		4/6/21		JLL

		Updated Central Appropriations 





eg

		E&G Program 

		Projected Budgets 



		Revenue		Inc		2002		2003		2004		2005		2006		2007		2008		2008		2009		2010		2010		2011		2012		2013		2014		2015		Inc		%		Inc(Dec)		2016		Inc(Dec)		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030

		State General Funds				11,094,000		9,978,000		7,880,000		8,512,000		9,338,000		10,422,000

Gary Knick: Gary Knick:
$10312000 plus 110K extra from GA		11,393,000		10,871,205		11,261,091		10,356,731				8,442,749

Knick, Gary: Knick, Gary:
less 90,778 for interest on tuition in FY 2010		7,482,996		8,627,343		9,140,290

Knick, Gary R.: Knick, Gary R.:
agrees with KWG		8,911,032		9,524,071		9,682,892		(229,258)		9,524,071

Gary: Gary:
$191K for 2% sal inc and $69K for classified compression effective Aug 10 and VRS incr share of 190K		383,781		9,682,892

Gary: JLL: Updated 3-18-2016.		9,976,703		10,289,174		12,503,312		13,711,992		16,554,192		23,843,860		22,299,986		22,530,548		23,023,795		23,570,003		24,143,475		24,744,772		25,354,156

		Add OM New Facilities																																				- 0										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Add State Base Budget Inc (cumulative)																				(982,653)		(2,541,417)						- 0								- 0														- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		  Total State General Funds																						7,815,314		7,889,915		8,442,749		7,482,996		8,627,343		9,140,290		8,911,032		(229,258)		-2.5%				9,524,071				9,682,892		9,976,703		10,289,174		12,503,312		13,711,992		16,554,192		23,843,860		22,299,986		22,530,548		23,023,795		23,570,003		24,143,475		24,744,772		25,354,156

		Add:  Federal Stimulus																						765,001		765,001		1,969,673										- 0		ERROR:#DIV/0!

		  Net State/Federal Funds																						8,580,315		8,654,916		10,412,422										- 0		ERROR:#DIV/0!

		Cadet Tuition/Other Income				10,844,000		11,919,000		13,333,000		14,521,000		14,648,000		15,826,000		16,064,000		16,610,988		17,927,035		20,007,799		20,007,607		21,870,635		24,430,719		26,148,314		27,655,252

Knick, Gary R.: Knick, Gary R.:
agrees with SBM worksheets		29,486,763		1,831,511		6.6%		1,831,511		30,717,501		3,062,249		31,922,085		32,405,105		33,583,347		33,010,181		33,955,698		33,436,100		30,649,047		33,419,906		34,012,413		36,112,846		39,925,481		41,517,942		43,603,019		44,884,578

		   Total revenue				21,938,000		21,897,000		21,213,000		23,033,000		23,986,000		26,248,000		27,457,000		27,482,193		28,205,473		28,588,114		28,662,523		32,283,057		31,913,715		34,775,657		36,795,542		38,397,795		1,602,254		4.4%		1,602,254		40,241,572		3,446,030		41,604,977		42,381,808		43,872,521		45,513,493		47,667,690		49,990,292		54,492,907		55,719,892		56,542,962		59,136,641		63,495,485		65,661,417		68,347,791		70,238,733

		Expenses 

		Personal Services				18,799,000		19,170,000		19,328,000		20,494,000		21,533,000		23,008,000

		  Full-time teaching faculty																7,475,000

Gary Knick: Gary Knick:
19K em scholars		7,475,000		7,577,895

Gary Knick: Gary Knick:
% inc reflects FY07 4% inc for part of year		7,634,030

Gary Knick: Gary Knick:
12236 em sch				7,645,710		8,114,339		8,559,458		8,836,136		9,100,286

Knick, Gary R.: Knick, Gary R.:
budget plus 50K fac salary increases via IPC requests budgeted in AP		264,150		3.0%		264,150		9,344,457		508,321		9,422,551

Gary: JLL: Updated 11-22-16 to remove salary increases		9,957,138

Windows User: JLL: Updated 4-8-17 based on FINAL worksheet.  Added $275,000 to account for extra FY 18 salary increases.


		10,150,765

Windows User: JLL: Updated 11-7-18 based on WORKING  Pers Serv worksheet
		10,758,474

Lawhorne,  Jeffrey L: JLL: Updated 10-2-19 based on WORKING  Pers Serv worksheet		10,942,474

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 5-7-20 based on Personal Servcies Working		11,698,676		12,283,609

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 3-7-2022 based on Personal Servcies Working		13,143,463

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 4-13-2023 per Personal Serv Working spreadsheet		13,143,463

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 1-17-2024 per Personal Services Working Spreadsheet		13,537,767		13,943,900		14,362,217		14,793,083		15,236,876

		  Full-time admin/professional																3,744,000		3,748,062		3,889,643		3,934,156				3,934,156		4,199,072		4,444,812		4,723,171

Knick, Gary: Knick, Gary:
reflects Supt salary adj for AP ($65K) and reduces salary contingencies by original $174K budget		4,950,603

Knick, Gary R.: Knick, Gary R.:
8800 for tombarge and crossman less 150K for salary contingencies budgeted ($50K moved to faculty) and plus 54K for Supt approved salary increases--some of 54K for classifieds but not easily determinable and will be corrected next budget (net is Supt did not use 46K of 100K in contingencies.  Another 25K contingencies still budgeted here		227,432		4.8%		227,432		5,112,290		389,119		5,196,775

Windows User: JLL: Updated 11-22-16 to remove salary increases		5,518,960

Windows User: JLL: Updated 4-8-17 based on FINAL worksheet.

		5,852,221

Windows User: JLL: Updated 11-7-18 based on WORKING  Pers Serv worksheet
		6,128,262

Lawhorne,  Jeffrey L: JLL: Updated 10-2-19 based on WORKING  Pers Serv worksheet		6,089,319

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 5-7-20 based on Personal Servcies Working		6,803,067		7,430,594

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 3-7-2022 based on Personal Servcies Working		10,119,291

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 4-13-2023 per Personal Serv Working spreadsheet		8,523,150

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 1-17-2024 per Personal Services Working Spreadsheet		8,778,845		9,042,210		9,313,476		9,592,880		9,880,667

		  Full-time classifieds																5,093,000		5,132,039		5,332,781		5,340,137				5,365,137		5,654,298		5,816,279		6,194,374

Knick, Gary: Knick, Gary:
estimated $12K for Supt salary increases and $30K to get all classifieds to 3%		6,077,645		(116,729)		-1.9%		(116,729)		6,406,621		212,247		6,630,139

Windows User: JLL: Updated 11-22-16 to remove salary increases
		6,688,770

Windows User: JLL: Updated 4-8-17 based on FINAL worksheet.
		6,723,349

Windows User: JLL: Updated 11-7-18 based on WORKING  Pers Serv worksheet		7,351,040

Lawhorne,  Jeffrey L: JLL: Updated 10-2-19 based on WORKING  Pers Serv worksheet		7,322,073

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 5-7-20 based on Personal Servcies Working		7,804,892		8,378,484

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 3-7-2022 based on Personal Servcies Working		9,262,156

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 4-13-2023 per Personal Serv Working spreadsheet		10,522,605

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 1-17-2024 per Personal Services Working Spreadsheet		10,838,283		11,163,432		11,498,335		11,843,285		12,198,583

		  Fringes		

Gary Knick: Gary Knick:
or 23.4%																														

Knick, Gary R.: Knick, Gary R.:
agrees with KWG		

Gary Knick: Gary Knick:
19K em scholars																		

Knick, Gary: Knick, Gary:
Gov proposal--HEOA initiatives; revised from $388K to $300K due to no State budget at 3/25/14

		

Gary Knick: Gary Knick:
% inc reflects FY07 4% inc for part of year																						

Gary: Gary:
$191K for 2% sal inc and $69K for classified compression effective Aug 10 and VRS incr share of 190K		

Gary Knick: Gary Knick:
12236 em sch										

Knick, Gary R.: Knick, Gary R.:
agrees with SBM worksheets														

Gary: JLL: Updated 3-18-2016.		3,683,000		3,692,982		3,756,345

Gary Knick: Gary Knick:
less 152997 for FICA on part time and wages since latter includes FICA in line below																										

Windows User: JLL: New GF $322,979 for access and affordability, 		

Knick, Gary R.: Knick, Gary R.:
budget plus 50K fac salary increases via IPC requests budgeted in AP		

Knick, Gary: Knick, Gary:
reflects Supt salary adj for AP ($65K) and reduces salary contingencies by original $174K budget		3,614,516				3,622,333		3,343,449		3,776,245		3,955,982		4,572,583		616,602		15.6%		616,602		4,831,424		875,442		4,898,628

Windows User: JLL: Updated 11-22-16 to remove salary increases		5,067,284

Windows User: JLL: Updated 4-8-17 based on FINAL worksheet.
		5,193,043

Windows User: JLL: Updated 11-7-18 based on WORKING  Pers Serv worksheet		5,614,182

Lawhorne,  Jeffrey L: JLL: Updated 10-2-19 based on WORKING  Pers Serv worksheet
		5,639,449

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 5-7-20 based on Personal Servcies Working		6,109,900		6,554,655

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 3-7-2022 based on Personal Servcies Working		7,518,713

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 2-13-2023 per Personal Serv Working spreadsheet		7,563,104

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 1-17-2024 per Personal Services Working Spreadsheet		7,874,287		8,110,516		8,353,832		8,604,447		8,862,580

		  Health insurance																2,567,000		2,567,000		2,458,395		2,468,816				2,730,219

Knick, Gary: Knick, Gary:
includes 61K model vs. worksheet variance
								

Knick, Gary R.: Knick, Gary R.:
8800 for tombarge and crossman less 150K for salary contingencies budgeted ($50K moved to faculty) and plus 54K for Supt approved salary increases--some of 54K for classifieds but not easily determinable and will be corrected next budget (net is Supt did not use 46K of 100K in contingencies.  Another 25K contingencies still budgeted here		

Knick, Gary: Knick, Gary:
estimated $12K for Supt salary increases and $30K to get all classifieds to 3%		2,561,959		3,250,171		3,844,081		4,066,355		222,274		5.8%		222,274		4,228,172		384,091		4,715,549

Windows User: JLL: Updated 11-22-16 to remove salary increases		5,149,536

Windows User: JLL: Updated 4-8-17 based on FINAL worksheet.
		5,447,114

Windows User: JLL: Updated 11-7-18 based on WORKING  Pers Serv worksheet
		5,445,906

Lawhorne,  Jeffrey L: JLL: Updated 10-2-19 based on WORKING  Pers Serv worksheet		5,580,276

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 5-7-20 based on Personal Servcies Working		5,743,190		5,789,647

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 7-6-2022 based on Personal Servcies Working		6,297,432

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 4-13-2023 per Personal Serv Working spreadsheet		6,692,353

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 1-17-2024 per Personal Services Working Spreadsheet		6,960,047		7,308,049		7,673,452		8,057,125		8,459,981

		    Total full-time costs																22,562,000		22,615,083		23,015,059		22,991,655				23,297,555		23,873,117		25,846,965		27,553,744		28,767,472		1,213,729		4.4%		1,213,729		29,922,964		2,369,220		30,863,642		32,381,688		33,366,492		35,297,864		35,573,591		38,159,725		40,436,989		46,341,055		46,444,675		47,989,229		49,568,107		51,201,311		52,890,819		54,638,687

		  Part-time/wage/FICA/Bonus																2,108,000		2,109,431		2,256,247		2,123,554				2,123,554		2,448,315

Knick, Gary: Knick, Gary:
add 5K State em scholar $		2,420,372		2,482,640

Knick, Gary: Knick, Gary:
$29K to get PTs to 3% since only 2% budgeted already		2,519,483		36,843		1.5%		36,843		2,628,959		146,319		2,864,687

Windows User: JLL: Updated 11-22-16 to remove salary increases		2,991,255

Windows User: JLL: Updated 4-8-17 based on FINAL worksheet.
		3,009,703

Windows User: JLL: Updated 11-7-18 based on WORKING  Pers Serv worksheet		3,226,353

Lawhorne,  Jeffrey L: JLL: Updated 10-2-19 based on WORKING  Pers Serv worksheet
		3,083,935

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 5-7-20 based on Personal Servcies Working		3,420,958

Brown,  Pamela S, 'Pam': Brown,  Pamela S, 'Pam':
includes estimate for bonus		3,363,036

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 3-7-2022 based on Personal Servcies Working		3,534,490

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 4-13-2023 per Personal Serv Working spreadsheet		3,834,952

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 1-17-2024 per Personal Services Working Spreadsheet		3,950,001		4,068,501		4,190,556		4,316,272		4,445,760

		  Subtotal before vacancies/transfers																24,670,000		24,724,514		25,271,306		25,115,209		ERROR:#REF!

Knick, Gary: Knick, Gary:
budget increase reflects about 59K from contingencies including 30K for BG Brower, AROTCwages, leave payoffs, and moving costs				

Knick, Gary: Knick, Gary:
add 5K State em scholar $				

Knick, Gary: Knick, Gary:
$29K to get PTs to 3% since only 2% budgeted already														

Gary: JLL: Updated 11-22-16 to remove salary increases		25,421,109		26,321,432		28,267,337		30,036,384		31,286,955		1,250,572		4.2%		1,250,572		32,551,923		2,515,539		33,728,329		35,372,943		36,376,195		38,524,217

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Agrees to Personal Serv Budget FINAL as of 3-15-2019		38,657,526		41,580,683		43,800,025		49,875,545		50,279,627		51,939,230		53,636,608		55,391,867		57,207,092		59,084,447

		  New Full-Time Faculty--"Right Size"																																		- 0		- 0				- 0		- 0		- 0

		  Less Transfers (to)from Aux--to balance																				215,000		485,000		485,773		665,000		734,491		658,525		544,172		675,000		130,828		24.0%		130,828		- 0								(210,000)		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		  Add Buy Back Local salary supplements																																		200,000		200,000				200,000						- 0		- 0				- 0

Windows User: JLL: J-H Buyback for Baur (Gorman)				- 0

Windows User: JLL: J-H Buyback for Ramniceanu and El Younssi		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Bonuses /Raises																												360,862		563,000		- 0

Knick, Gary: Knick, Gary:
estimated Supt bonuses awarded later in year 69K to include FICA
		60,822

Knick, Gary R.: Knick, Gary R.:
Supt approved bonuses 60822 plus 100K for later in year provision		(85,211)		(85,211)		60,822												- 0		- 0

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 3-14-20 based on Personal Servcies Working		- 0		470,060		441,365

		Hlth Ins Prem Holiday not reflected above																																																				(430,000)

		  Less vacancy/turnover savings																(125,000)		(335,000)		(823,000)

Gary Knick: Gary Knick:
Dir C&M (121K), P2 Leadman/Shorter (75K) and Supt Secy/Smith (66K less 16K wages) for $246K total.		(510,000)

Gary Knick: Gary Knick:
budgeted vacancies total 325K		(381,000)		(375,000)

Knick, Gary: Knick, Gary:
budgeted 375K but includes $50K of unidentified slots		(633,397)

Knick, Gary: Knick, Gary:
$300K budgeted and addl $333K consists of writing center director, assist Inst Res & Analysis director, etc.		(635,018)		(551,064)

Knick, Gary: Knick, Gary:
include original $50K vacancy budget plus projected additional savings.
		(275,000)

Knick, Gary R.: Knick, Gary R.:
budgeted 176K		(250,000)		(250,000)		(250,000)		(200,000)		(200,000)		(300,000)

Gary: Gary:
assume retirement of some senior admin and turnover savings		(717,000)		(300,000)		(410,000)

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Add $50K for delay to 8/1/19 for T&R and AP extra 2% 		(697,000)		(500,000)		(1,822,000)		(1,000,000)		(1,000,000)		(1,000,000)		(1,000,000)		(1,000,000)		(1,000,000)		(1,000,000)

		    Total personal services																24,545,000		24,389,514		24,663,306		25,090,209		24,711,890		25,711,109		26,783,388

Knick, Gary: Knick, Gary:
agrees to VMI budget		28,853,844		30,029,492		31,947,777

Knick, Gary R.: Knick, Gary R.:
agrees with BOV budget less $453K for bonuses		1,918,286		6.4%		1,918,286		32,351,923		2,322,431		33,428,329		34,655,943		35,866,195		37,684,217		37,960,526		41,080,683		42,448,085		49,316,910		49,279,627		50,939,230		52,636,608		54,391,867		56,207,092		58,084,447

		Utilities and Insurance										2,000,000		2,190,000		3,077,000		3,225,000		3,082,000		3,484,000		3,429,000		3,456,771		3,539,000

Knick, Gary: Knick, Gary:
updated 9/10/10 		3,042,498		3,231,075		3,203,185		3,000,000		(203,185)		-6.3%		(203,185)		3,365,000		161,815		3,653,750

Windows User: JLL: Updated 3-18-2016 per Utilities worksheet		3,809,250		3,809,250		3,874,250

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 3-20-2019 based on Utilities/Insurance worksheet plus $50K additional contingency		3,874,250		3,874,250		3,500,000		3,990,478		4,110,192		4,233,498		4,360,503		4,491,318		4,626,057		4,764,839

		Other Operating				5,657,000		5,305,000		4,579,000		3,102,000		3,095,000		3,459,000

Gary Knick: Gary Knick:
inc $110K extra from GA																																		

Windows User: JLL: Updated 4-8-17 based on FINAL worksheet.  Added $275,000 to account for extra FY 18 salary increases.


		

Windows User: JLL: Updated 11-22-16 to remove salary increases		

Gary Knick: Gary Knick:
budgeted vacancies total 325K																												

Windows User: JLL: Updated 11-7-18 based on WORKING  Pers Serv worksheet
		

Windows User: JLL: Updated 4-8-17 based on FINAL worksheet.

		

Windows User: JLL: Updated 11-22-16 to remove salary increases
						

Lawhorne,  Jeffrey L: JLL: Updated 10-2-19 based on WORKING  Pers Serv worksheet		

Windows User: JLL: Updated 11-7-18 based on WORKING  Pers Serv worksheet
		

Windows User: JLL: Updated 4-8-17 based on FINAL worksheet.
		

Windows User: JLL: Updated 11-22-16 to remove salary increases		

Knick, Gary: Knick, Gary:
budgeted 375K but includes $50K of unidentified slots																												

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 5-7-20 based on Personal Servcies Working		

Lawhorne,  Jeffrey L: JLL: Updated 10-2-19 based on WORKING  Pers Serv worksheet		

Windows User: JLL: Updated 11-7-18 based on WORKING  Pers Serv worksheet		

Windows User: JLL: Updated 4-8-17 based on FINAL worksheet.
		

Windows User: JLL: Updated 11-22-16 to remove salary increases		

Knick, Gary: Knick, Gary:
estimated Supt bonuses awarded later in year 69K to include FICA
		

Knick, Gary: Knick, Gary:
$300K budgeted and addl $333K consists of writing center director, assist Inst Res & Analysis director, etc.																										

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 5-7-20 based on Personal Servcies Working		

Lawhorne,  Jeffrey L: JLL: Updated 10-2-19 based on WORKING  Pers Serv worksheet		

Windows User: JLL: Updated 11-7-18 based on WORKING  Pers Serv worksheet		

Windows User: JLL: Updated 4-8-17 based on FINAL worksheet.
		

Knick, Gary R.: Knick, Gary R.:
Supt approved bonuses 60822 plus 100K for later in year provision		

Knick, Gary: Knick, Gary:
agrees to VMI budget		

Knick, Gary: Knick, Gary:
updated 9/10/10 																																

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 3-7-2022 based on Personal Servcies Working		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 5-7-20 based on Personal Servcies Working		

Lawhorne,  Jeffrey L: JLL: Updated 10-2-19 based on WORKING  Pers Serv worksheet
		

Windows User: JLL: Updated 11-7-18 based on WORKING  Pers Serv worksheet
		

Windows User: JLL: Updated 11-22-16 to remove salary increases		

Knick, Gary: Knick, Gary:
include original $50K vacancy budget plus projected additional savings.
																												

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 4-13-2023 per Personal Serv Working spreadsheet		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 3-7-2022 based on Personal Servcies Working		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 5-7-20 based on Personal Servcies Working		

Lawhorne,  Jeffrey L: JLL: Updated 10-2-19 based on WORKING  Pers Serv worksheet		

Windows User: JLL: Updated 4-8-17 based on FINAL worksheet.
		

Knick, Gary R.: Knick, Gary R.:
budgeted 176K																												

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 1-17-2024 per Personal Services Working Spreadsheet		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 4-13-2023 per Personal Serv Working spreadsheet		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 3-7-2022 based on Personal Servcies Working		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 5-7-20 based on Personal Servcies Working		

Windows User: JLL: Updated 11-7-18 based on WORKING  Pers Serv worksheet		

Knick, Gary R.: Knick, Gary R.:
agrees with BOV budget less $453K for bonuses																												

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 1-17-2024 per Personal Services Working Spreadsheet		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 4-13-2023 per Personal Serv Working spreadsheet		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 3-7-2022 based on Personal Servcies Working		

Lawhorne,  Jeffrey L: JLL: Updated 10-2-19 based on WORKING  Pers Serv worksheet
		3,319,000		3,278,000		3,549,000		4,036,432		3,831,964		4,395,000		4,884,209		5,548,928		5,601,293

Knick, Gary: Knick, Gary:
agree with BOV budget less adjust so EG zeros out for year																														

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 1-17-2024 per Personal Services Working Spreadsheet		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 2-13-2023 per Personal Serv Working spreadsheet		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 7-6-2022 based on Personal Servcies Working		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 5-7-20 based on Personal Servcies Working		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Agrees to Personal Serv Budget FINAL as of 3-15-2019		

Windows User: JLL:  BG Smith salary and benefits		

Windows User: JLL: Estimated opeating budget cuts to be implemented in FY 2018 
		6,242,187

Knick, Gary R.: Knick, Gary R.:
inclludes $100K for CLE																												

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 1-17-2024 per Personal Services Working Spreadsheet		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 4-13-2023 per Personal Serv Working spreadsheet		

Brown,  Pamela S, 'Pam': Brown,  Pamela S, 'Pam':
includes estimate for bonus						

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 1-17-2024 per Personal Services Working Spreadsheet		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 3-7-2022 based on Personal Servcies Working		

Windows User: JLL: J-H Buyback for Wang		640,894		11.4%		640,894		6,189,702		588,409		6,567,307

Windows User: JLL: Ensure reconciles to EG NPS worksheet with totals inludeing $400K for VPs
		6,398,606		6,496,770		6,916,097		6,585,257		6,969,057		6,892,000		6,892,000		6,995,380		7,100,311		7,206,815		7,314,918		7,424,641		7,536,011

		Transfer-in Local Unrestr (Dean Funds)																																				- 0

		VP Budget reductions TBD																																		(296,000)

Knick, Gary R.: Knick, Gary R.:
reduced 15K due to Cmdt reduction applies to aux corps trip and 28K IT applies to contingencies and 25K Dean MAC is vacancy savings		(321,000)		(321,000)		(321,000)				(275,000)

		VP budget requests 																																				- 0						400,000														- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		SACSCOC QEP 																																														- 0

Windows User: JLL: Reduced 3-18-2016 based on changes in QEP and no funds requested by Dean

		Unavoidables (P2/IT/Other)																																				- 0														400,000

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Reallocation of Fin Aid funds not used		- 0				- 0		- 0

		Other (CLE, O&M, etc.)																																- 0				- 0												- 0		- 0				- 0

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Eliminate STP Costs				- 0

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Aquatic Center comes on-line July 2022

		CPTF Misc O&M																																				- 0						- 0

Knick, Gary: Knick, Gary:
Cormack completed June 2015						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Personnel (Classified) Adj. & fringes																																																												- 0

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
One Corps One VMI planned expenditures

		Contingencies																150,000		625,000		650,000

Gary Knick: Gary Knick:
have $77k less due to Acad Pgm reductions applied to local																																								

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 4-13-2023 per Personal Serv Working spreadsheet		

Windows User: JLL: J-H Buyback for Baur (Gorman)		

Gary: Gary:
assume retirement of some senior admin and turnover savings																

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 1-17-2024 per Personal Services Working Spreadsheet		

Windows User: JLL: J-H Buyback for Ingersoll and Bakich		

Windows User: JLL: J-H Buyback for Ramniceanu and El Younssi		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 3-14-20 based on Personal Servcies Working		

Windows User: JLL: Updated 3-18-2016 per Utilities worksheet		669,000		363,981		850,000

Knick, Gary: Knick, Gary:
237K used for cadet fin aid 21 June.
																										

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Add $50K for delay to 8/1/19 for T&R and AP extra 2% 		

Windows User: JLL: Ensure reconciles to EG NPS worksheet with totals inludeing $400K for VPs
		

Knick, Gary R.: Knick, Gary R.:
28K IT cut added in since Tom H has to find cuts of this amount as contingency $ no longer available to him; Dean also has to find $25K to replace MAC vacancy savings if slot filled		1,171,207

Knick, Gary: Knick, Gary:
estimate subject to Corey final						

Knick, Gary R.: Knick, Gary R.:
		806,137		1,226,450

Knick, Gary: Knick, Gary:
budgeted $1.3 mil but increased due to carryover commitments
		550,000

Knick, Gary R.: Knick, Gary R.:
BOV budget amount $1.1 mil 		900,000		900,000		(676,450)		740,000		800,000		700,000		694,000		750,000		1,000,000		1,150,000

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Includes extra $100,000 for COVID19 Costs		1,321,000		3,500,000		750,000		750,000		1,000,000		1,000,000		1,000,000		1,000,000		1,000,000

		   Total direct operating				24,456,000		24,475,000		23,907,000		25,596,000		26,818,000		29,544,000		31,239,000		31,374,514		32,346,306		33,224,641		32,364,606		34,495,109		35,881,302		38,439,984		40,060,420		41,443,964		1,383,545		3.5%		1,383,545		43,046,625		2,986,205		44,349,386		45,557,799		47,322,215		49,474,564		49,570,033		53,244,990		56,340,085		60,949,388		61,135,199		63,273,038		65,203,925		67,198,102		69,257,790		71,385,297

		Student Financial Aid				- 0		- 0		220,000		220,000		220,000		220,000		145,000		145,000		195,000		245,000		245,000		1,221,000

Knick, Gary: Knick, Gary:
reduce 425K which is to be paid from local unrestricted; should move 433K to local, but need to keep 75K for EG share of fin aid as reported to SCHEV																										

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 3-20-2019 based on Utilities/Insurance worksheet plus $50K additional contingency		

Knick, Gary: Knick, Gary:
budgeted $1.3 mil but increased due to carryover commitments
										

Gary: Gary:
25K for energy demand-set up new acct		

Knick, Gary R.: Knick, Gary R.:
BOV budget amount $1.1 mil 		1,233,032		1,670,830

Knick, Gary: Knick, Gary:
savings due to ROTC scholarships awarded late																

Windows User: JLL: Reduced 3-18-2016 based on changes in QEP and no funds requested by Dean		2,458,122

Knick, Gary: Knick, Gary:
budgeted $1.855K; 450K in local; revised # decided after work with SBM 3/28/14														

Windows User: JLL: Includes misc P2 increases not included in base amounts above for Utilities and Other Operating
		

Knick, Gary: Knick, Gary:
Cormack completed June 2015		3,344,719

Knick, Gary R.: Knick, Gary R.:
budget 3.0 mil and 400K local for 3.4 mil. Add 200K for overspending provision.		886,597		36.1%		886,597		4,066,668

Windows User: JLL: Actual per SBM on 3-11-2016		1,608,546		4,250,000		3,800,000

Windows User: JLL: Updated 1-18-18 based on estimated actuals
		3,500,000		3,200,000		2,800,000

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
FY 2020 Budget $3.7M		3,200,000		2,100,000		2,300,000		2,400,000		2,500,000		2,700,000		2,900,000		3,000,000		3,000,000

		   Subtotal before recoveries				24,456,000		24,475,000		24,127,000		25,816,000		27,038,000		29,764,000		31,384,000		31,519,514		32,541,306		33,469,641		32,609,606		35,716,109		37,114,334		40,110,814		42,518,542		44,788,683		2,270,142		5.3%		2,270,142		47,113,293		4,594,751		48,599,386		49,357,799		50,822,215		52,674,564		52,370,033		56,444,990		58,440,085		63,249,388		63,535,199		65,773,038		67,903,925		70,098,102		72,257,790		74,385,297

		Indirect Costs (Aux/UMA)				(2,518,000)		(2,578,000)		(2,914,000)		(2,783,000)		(3,052,000)		(3,516,000)		(3,927,000)		(3,927,000)		(3,805,000)		(3,942,000)		(3,947,083)		ERROR:#REF!		(5,202,115)		(5,335,157)		(5,723,000)		(6,421,870)		(698,870)		12.2%		(698,870)		(6,901,060)		(1,178,061)		(7,341,140)		(6,886,960)		(7,172,969)		(7,277,929)		(7,440,802)		(7,668,979)		(8,337,757)		(8,032,705)		(7,411,147)		(7,305,318)		(8,770,619)		(9,118,290)		(9,374,695)		(9,539,332)

		   Total expenses				21,938,000		21,897,000		21,213,000		23,033,000		23,986,000		26,248,000		27,457,000		27,592,514		28,736,306		29,527,641		28,662,523		ERROR:#REF!		31,912,219		34,775,657		36,795,542		38,366,813		1,571,271		4.3%		1,571,271		40,212,233		3,416,691		41,258,246		42,470,839		43,649,246		45,396,635		44,929,231		48,776,011		50,102,328		55,216,683		56,124,052		58,467,720		59,133,307		60,979,812		62,883,095		64,845,965

		Excess(deficiency)revenue				- 0		- 0		- 0		- 0		- 0		- 0		- 0		(110,321)		(530,833)		(939,527)		- 0		ERROR:#REF!

Knick, Gary: Knick, Gary:
any excess above needs can be used to supplment utilities or buy back more Aux personals or fund some Aux captial projects budgeted like McKethan park .																				

Windows User: JLL: Zeroed 3-18-16 due to new private funds available in FY 2017.  Keep future estimates in place.
				

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Reallocation of Fin Aid funds not used		

Gary: JLL: Updated 3-18-2016
$215,000 shifted to Utilities budget line and $60K shifted to Other OIperating line for service contracts.  Remainder is other O&M plus contingency
GRK: assumes completion overall 1 Septer); also assumes NCAA use is 20%.
		

Windows User: JLL: Actual per SBM on 3-11-2016												

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Eliminate STP Costs		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Increase Housekeeping Salaries		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Aquatic Center comes on-line July 2022		

Windows User: JLL: Updated 1-18-18 based on estimated actuals
												

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Aquatic Center comes on-line July 2022		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Includes extra $100,000 for COVID19 Costs								

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Aquatic Center comes on-line July 2022		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
One Corps One VMI planned expenditures.  Anticipate $1M in FY23 savings						

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Aquatic Center comes on-line July 2022		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
One Corps One VMI planned expenditures		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
FY 2020 Budget $3.7M												

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Aquatic Center comes on-line July 2022		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Aquatic Center comes on-line July 2022		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Aquatic Center comes on-line July 2022		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Aquatic Center comes on-line July 2022		1,496		(0)		(0)		30,982		30,982		-17232496.0%				29,339				346,731		(89,031)		223,275		116,858		2,738,459		1,214,280		4,390,579		503,210		418,910		668,921		4,362,178		4,681,605		5,464,697		5,392,768









		Key Stats

		Revenues:																																										`

		% Inc(dec) General Funds/Fed Funds																				3.6%						21.4%				15.3%		5.9%		-2.5%								6.9%				1.7%		3.0%		3.1%		21.5%		9.7%		20.7%		44.0%		-6.5%		1.0%		2.2%		2.4%		2.4%		2.5%		2.5%

		% Inc(dec) Cadet Tuition/Other																		5.0%		7.9%		11.6%				9.3%		11.7%		7.0%		5.8%		6.6%								4.2%				3.9%		1.5%		3.6%		-1.7%		2.9%		-1.5%		-8.3%		9.0%		1.8%		6.2%		10.6%		4.0%		5.0%		2.9%

		% Inc(dec) Total Revenues																		4.7%		2.6%		1.4%				12.9%		-1.1%		9.0%		5.8%		4.4%								4.8%				3.4%		1.9%		3.5%		3.7%		4.7%		4.9%		9.0%		2.3%		1.5%		4.6%		7.4%		3.4%		4.1%		2.8%



		Personal Services:

		Annual salary increases:

		  Teaching Faculty																				0.0%		0.0%				0.0%		0.0%		0.0%		0.0%		0.0%								2.0%				3.0%		3.0%		0.0%		4.0%		1.0%		0.5%		1.5%		5.0%		1.0%		3.0%		3.0%		3.0%		3.0%		3.0%

		  Administrative & Professional																				0.0%		0.0%				0.0%		0.0%		0.0%		0.0%		0.0%								2.0%				3.0%		3.0%		0.0%		4.0%		1.0%		0.5%		1.5%		5.0%		1.0%		3.0%		3.0%		3.0%		3.0%		3.0%

		  Classified																				0.0%		0.0%				0.0%		0.0%		0.0%		0.0%		0.0%								2.0%				3.0%		3.0%		0.0%		4.0%		1.0%		0.5%		1.5%		5.0%		1.0%		3.0%		3.0%		3.0%		3.0%		3.0%

		  Wage																				0.0%		0.0%				0.0%		0.0%		0.0%		0.0%		0.0%								2.0%		1.5%		3.0%		3.0%		1.5%		4.0%		1.0%		0.5%		1.5%		5.0%		1.0%		3.0%		3.0%		3.0%		3.0%		3.0%

		Fringes as % of salaries																				22.33%		21.38%				21.38%		18.61%		20.04%		20.03%		22.72%		22.72%		22.72%				23.16%		23.64%		23.75%		23.75%		23.75%		23.75%		23.75%		23.75%		23.75%		23.75%		23.75%		23.75%		23.75%		23.75%		23.75%		23.75%

		% Inc(dec) Personal Services costs																				2.2%		2.0%				1.2%		3.5%		7.4%		6.3%		4.2%								4.0%				3.6%		4.9%		2.8%		5.9%		0.3%		7.6%		5.3%		13.9%		0.8%		3.3%		3.3%		3.3%		3.3%		3.3%

		% Inc(dec) Personal Services w/o new 

		  hires and health insurance increase																				2.2%		-0.7%				ERROR:#REF!		ERROR:#REF!		4.1%		4.5%		3.7%								4.1%				2.4%		4.2%		2.3%		6.9%		-0.0%		8.3%		6.1%		14.6%		0.0%		3.2%		3.0%		3.0%		3.0%		3.0%

		Vacancy/turnover as % of total personals																				-3.3%		-2.0%				-1.5%		-2.4%		-2.2%		-1.8%		-0.9%								-0.6%				-0.9%		-2.0%		-0.8%		-1.1%		-1.8%		-1.2%		-4.2%		-2.0%		-2.0%		-1.9%		-1.9%		-1.8%		-1.7%		-1.7%

		Other Expenses:

		% Inc(dec) Total Direct Expenses																		6.2%		3%		2.7%				3.8%		4.0%		7.1%		4.2%		3.5%								3.9%				3.0%		2.7%		3.9%		4.5%		0.2%		7.4%		5.8%		8.2%		0.3%		3.5%		3.1%		3.1%		3.1%		3.1%

		% Inc(dec) Total Expenses						2.0%		0.8%		6.0%		5.1%		6.8%				5.1%		4.1%		2.8%				ERROR:#REF!		ERROR:#REF!		9.0%		5.8%		4.3%								4.8%				2.6%		2.9%		2.8%		4.0%		-1.0%		8.6%		2.7%		10.2%		1.6%		4.2%		1.1%		3.1%		3.1%		3.1%

		Key Assumptions:

		Total New Cadets								410		ERROR:#REF!								467		448		491				503		509		509		504		500								ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Assumptions

		   Gen Funds Inc--50% of pers inc

		   Salary increases resume FY 05

		   Total Fall Enrollment										664								1,408

		   % VA Cadets--Total										0.0%								58.5%

		   Total New Cadets										ERROR:#REF!								467

		   % VA Cadets--New										53.7%								59.3%

		   % Tuition Increase--VA 										19416.0%								6.0%

		   % Tuition Increase--NVA 										94435.0%								6.7%

		   Total Tuition and Fees--VA										- 0								16,157

		   % Tuition/Fee Increase--VA										80366.8%								4.9%

		   Total Tuition and Fees--NVA										- 0								32,000

		   % Tuition/Fee Increase--NVA										142869.8%								5.9%





		Notes:

		1.  Each 1% increase in tuition generates:

		        VA cadets

		        NVA cadets





		2. FY 2003 "operating" expenditures include spending of $797,000 surplus 

		3. FY 2004 "personal services" include planned savings from part-time and vacancies.





		% New NVA cadets								55%		46%								41%		44%		45%				41%		43%		47%		45%		45%								55%				41%		59%		ERROR:#REF!		-201600%		-50500%		100%		-202100%		-100%		-3200%		50%		50%		100%		100%		100%

		Total Cadets--Opening								1,297		664								1,408		1,456		1,527				1,603		1,638		1,689		1,714		1,714								999				715		1,738		1,031		707		- 0		- 0		1,737		1,057		680		1,748		1,096		652		1,712		1,061

		% Tuition Increase--VA								16.0%		5.0%								6.0%		4.0%		4.5%				9.5%		9.9%		3.9%		2.9%		5.9%								5.9%				5.9%		5.9%		5.9%		5.9%		5.9%		5.9%		5.9%		5.9%		5.9%		5.9%		5.9%		5.9%		5.9%		5.9%

		% Tuition Increase--NVA								9.4%		5.7%								6.7%		6.0%		4.0%				4.2%		6.6%		4.9%		4.5%		5.3%								5.3%				5.3%		5.3%		5.3%		5.3%		5.3%		5.3%		5.3%		5.3%		5.3%		5.3%		5.3%		5.3%		5.3%		5.3%

		% Total Tuition/Fees--VA								8.2%		5.3%								4.9%		5.2%		5.8%				8.2%		6.0%		4.5%		4.3%		6.2%								6.2%				6.2%		6.2%		6.2%		6.2%		6.2%		6.2%		6.2%		6.2%		6.2%		6.2%		6.2%		6.2%		6.2%		6.2%

		% Total Tuition/Fees--NVA								7.9%		5.6%								5.9%		5.9%		4.8%				5.4%		5.8%		4.9%		4.7%		5.7%								5.7%				5.7%		5.7%		5.7%		5.7%		5.7%		5.7%		5.7%		5.7%		5.7%		5.7%		5.7%		5.7%		5.7%		5.7%

		Total Tuition/Fees--VA								12,850		13,528								16,157		17,000		17,982				19,460		20,630		21,568		22,492		23,889								23,889				23,889		23,889		23,889		23,889		23,889		23,889		23,889		23,889		23,889		23,889		23,889		23,889		23,889		23,889

		Total Tuition/Fees--NVA								25,562		26,990								32,000		33,898		35,530				37,452		39,610		41,544		43,480		45,945								45,945				45,945		45,945		45,945		45,945		45,945		45,945		45,945		45,945		45,945		45,945		45,945		45,945		45,945		45,945

		Utilities/insurance increases																						-1.6%				5.0%		5.0%		5.0%		5.0%		5.0%								5.0%				5.0%		5.0%		3.5%		3.0%		2.0%		0.0%		1.5%		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%

		Other operating expense increase																						0.0%				0.0%		0.0%		0.0%		2.5%		1.5%								1.5%				1.5%		1.5%		1.0%		1.5%		1.5%		0.0%		1.0%		0.0%		1.5%		1.5%		1.5%		1.5%		1.5%		1.5%

		Contingencies as % of Total Exp (2% min)																		2.3%		2.3%		2.3%				ERROR:#REF!		3.7%		2.3%		3.3%		1.4%								1.8%				1.7%		1.6%		1.7%		2.2%		2.6%		2.7%		7.0%		1.4%		1.3%		1.7%		1.7%		1.6%		1.6%		1.5%

		Student financial aid as % of Tuition Rev

Knick, Gary: Knick, Gary:
average for VT, CWM, and UVA is 4% of tuition revenue; VMI goal should be under 5%																				0.7%		0.8%				ERROR:#REF!		5.0%		6.4%		8.9%		11.3%								13.2%				13.3%		11.7%		10.4%		9.7%		8.2%		9.6%		6.9%		6.9%		7.1%		6.9%		6.8%		7.0%		6.9%		6.7%

		Student financial aid % increases																																47.1%		36.1%								21.6%				4.5%		-10.6%		-7.9%		-8.6%		-12.5%		14.3%		-34.4%		9.5%		4.3%		4.2%		8.0%		7.4%		3.4%		0.0%

		Total headcount enrolllment																						1,500				1,569		1,606		1,664		1,675		1,700								1,717				1,713		1,722		1,685		1,698		1,698		1,650		1,513		1,560		1,526		1,576		1,699		1,717		1,733		1,733

		Translate to approximate FTE (inc SS )																						1,725				1,804		1,847		1,914		1,926		1,904		- 0		- 0		- 0		1,923		- 0		1,919		1,928		1,887		1,902		1,902		1,848		1,695		1,747		1,709		1,765		1,903		1,923		1,941		1,941

		Total E&G revenue																						28,588,114				31,062,057		30,680,683		33,104,827		34,337,420		35,053,076								36,174,904				37,354,977		38,581,808		40,372,521		42,313,493		44,867,690		46,790,292		52,392,907		53,419,892		54,142,962		56,636,641		60,795,485		62,761,417		65,347,791		67,238,733

																																		3.7%		2.1%								3.2%				3.3%		3.3%		4.6%		4.8%		6.0%		4.3%		12.0%		2.0%		1.4%		4.6%		7.3%		3.2%		4.1%		2.9%

		Cost of education																						16,573				17,215		16,611		17,300		17,826		18,410								18,811				19,470		20,010		21,393		22,250		23,593		25,319		30,918		30,575		31,684		32,092		31,946		32,629		33,659		34,633

		VA tuition																						5,500				6,024		6,622		6,880		7,080		7,498								8,136				8,461		8,884		9,284		9,284		9,562		9,782		ERROR:#REF!		10,378		10,689		11,010		11,340		11,681		12,031		- 0

		VA Tuition as % of cost of education																						33%				35%		40%		40%		40%		41%								43%				43%		44%		43%		42%		41%		39%		ERROR:#REF!		34%		34%		34%		35%		36%		36%		0%

		NVA tuition																						23,048				24,016		25,602		26,856		28,068		29,554								31,150				32,770		34,572		36,128		ERROR:#REF!		42,001		43,261		44,559		45,896		47,273		48,691		- 0		- 0		- 0		- 0

		NVA Tuition as % of cost of education																						139%				140%		154%		155%		157%		161%								166%				168%		173%		169%		ERROR:#REF!		178%		171%		144%		150%		149%		152%		0%		0%		0%		0%





incremental

		Six-Year Plan 

		Incremental Operating Budget Need

		FY 2015 and FY 2016

				FY 2014		FY 2015		FY 2016

		Revenue

		State General Funds		9,135,000		9,357,000		9,471,000

		Cadet Tuition/Other Income		27,655,000		28,569,000		30,577,000

		   Total Revenue		36,790,000		37,926,000		40,048,000



		Expenses

		Personal Services--FY 2014		30,020,000		30,020,000		30,020,000

		Personal Services Increases:

		Faculty Salary Increases--FY 2015 (Selected)				50,000		50,000

		Supt "Selected" Salary Increases--FY 2015 (A/P and Class)				65,000		65,000

		2% Salary Increase--FY 2016 (Teaching Faculty)						195,000

Knick, Gary R.: Knick, Gary R.:
14K for PT fac

		1.5% Salary Increase--FY 2016 (A/P)						91,000

		1.5% Salary Increase--FY 2016 (Class/PT)						128,000

Knick, Gary R.: Knick, Gary R.:
28K for PT less
 9k WINTB

		New Faculty Positions--FY 2015				206,000		206,000

		New Faculty Positions--FY 2016						111,000

		New AP Position MAC--FY2015 (STEM Majors)				57,000		57,000

		Continue Salary Supplements (Faculty)--Transfer from Local						100,000

		VRS Rate Increase--FY 2015				465,000		465,000

		Health Insurance Increases--FY 2015				183,000		183,000

		Health Insurance Increases--FY 2016						281,000

		   Total Personal Services		30,020,000		31,046,000		31,952,000



		Utilities & Insurance--FY 2014		3,186,000		3,186,000		3,186,000

		Utilities & Insurance Inc--FY 2015				114,000		114,000

		Utilities & Insurance Inc--FY 2016						265,000

		   Total Utilities & Insurance 		3,186,000		3,300,000		3,565,000



		Other Operating Expenses--FY 2014		5,704,000		5,704,000		5,704,000

		Other Operating Expenses Increases:

		Academic Program Enhancements--FY 2015				89,000		89,000

		Academic Program Enhancements--FY 2016						200,000

		IT Operations/Maintenance--FY 2015				39,000		39,000

		IT Operations/Maintenance--FY 2016						50,000

		Continue Acad Pgm Enhance--Transfer from Local--FY2015				147,000		147,000

		Establish CLE Budget--FY 2015				100,000		100,000

		Other Support Costs--FY 2015				41,000		41,000

		Facilities Maintenance--FY 2015				122,000		122,000

		Facilities Maintenance--FY 2016						102,000

		O&M of New Facilities Inc--FY 2015				- 0		- 0

		O&M of New Facilities Inc--FY 2016						100,000

		   Total Other Operating		5,704,000		6,242,000		6,694,000



		Contingencies--FY 2014		1,145,000		1,145,000		1,145,000

		Contingencies Inc (Dec)--FY 2015				(332,000)		(332,000)

		Contingencies Inc (Dec)--FY 2016						117,000

		   Total Contingencies		1,145,000		813,000		930,000



		Cadet Financial Assistance--FY 2014		2,458,000		2,458,000		2,458,000

		Cadet Financial Assistance Inc--FY 2015 				542,000		542,000

		Cadet Financial Assistance Inc--FY 2016						550,000

		   Total Cadet Financial Assistance 		2,458,000		3,000,000		3,550,000



		Indirect Cost Recoveries--FY 2014		(5,723,000)		(5,723,000)		(5,723,000)

		Indirect Cost Recoveries Inc--FY 2015				(752,000)		(752,000)

		Indirect Cost Recoveries Inc--FY 2016						(168,000)

		   Total Indirect Cost Recoveries		(5,723,000)		(6,475,000)		(6,643,000)



		Total Expenses--FY 2014		36,790,000		36,790,000		36,790,000

		Total Expenses Increases--FY 2015				1,136,000		1,136,000

		Total Expenses Increases--FY 2016						2,122,000

		   Total Expenses 		36,790,000		37,926,000		40,048,000



		   % Increase				3.1%		5.6%







































aux

		Auxiliary Enterprises Program

		Projected Budgets 



						2003		2004		2005		2006		2007		2008		2008		2009		2010		2010		2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030

		Revenue

		Cadet Fees/Sales/Other				9,360,000		9,469,000		10,632,000		10,653,000		11,804,000		12,063,000		12,413,796		13,091,905		14,384,701		14,376,493		16,367,249		17,393,533		18,851,420		20,339,623		21,334,551		20,049,972		21,623,200		22,428,744		22,646,440		21,135,263		21,059,730		24,071,321		22,265,336		23,367,379		23,559,944		24,895,340		27,490,787		28,539,942		29,873,343		30,702,602

		Expenses 

		Personal Services				1,344,000		1,592,000		1,833,000		2,176,000		2,297,000		2,366,000		2,335,330		2,077,000		2,652,000		ERROR:#REF!

Knick, Gary: Knick, Gary:
budget amount increased by 11K for C. Hoffman salary increase and 22K for security guard wages		2,782,471

Knick, Gary: Knick, Gary:
15K for rifle/range coach (2mo)		3,188,906		3,203,473		3,527,000		3,887,956

Knick, Gary R.: Knick, Gary R.:
total less bonuses and less vacancies		3,677,526		3,740,700

Gary: JLL: Updated 4-11-16 data
		4,268,368

Windows User: JLL: Updated 4-5-17 based on preliminary worksheet.

		4,376,039

Windows User: JLL: Updated 4-4-18 based on FINAL Pers Serv worksheet
		4,515,859

Lawhorne,  Jeffrey L: JLL: Updated 3-15-19 based on Pers Serv JLL: Updated 10-2-19 based on WORKING  Pers Serv worksheet

		4,444,740

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Lawhorne,  Jeffrey L:
Updated 5-7-20 based on Personal Servcies Working		4,745,768		4,278,302

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 3-9-2022 based on Personal Servcies Working		4,397,933

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 4-13-2023 per Personnel Services Working Spreadsheet		4,655,018

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 1-17-2024 per Personnel Services Working Spreadsheet		4,817,944		5,058,841		5,235,900		5,419,157		5,608,827

		Add bonus																								47,530		88,811		74,000				- 0																		109,803

		Less: Vacancies																				(200,000)

Knick, Gary: Knick, Gary:
estimate--need to analyze actual 		(128,000)				(297,840)		(519,336)		(364,155)		(120,000)

Knick, Gary R.: Knick, Gary R.:
80K per BOV budget
		(85,000)		(90,000)		(90,000)		(75,000)		(100,000)		(100,000)		(100,000)		(100,000)		(300,000)		(300,000)		(300,000)		(300,000)		(300,000)		(300,000)		(300,000)

		Less Transfers (to)from E&G																		- 0		(485,000)		(485,773)		(665,000)		(734,491)		(658,525)		(544,172)		(675,000)		- 0				- 0		210,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Personnel (Classified) Adj. & fringes																																														- 0

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Increase Housekeeping Salaries

		Add Transfers from Athletics																																- 0

Knick, Gary: Knick, Gary:
Hutchings		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		  Total Personals																												2,099,612		2,618,673		3,092,956		3,592,526		3,650,700		4,178,368		4,511,039		4,415,859		4,344,740		4,645,768		4,178,302		4,207,736		4,355,018		4,517,944		4,758,841		4,935,900		5,119,157		5,308,827

		Operating--Food				5,281,000

Gary Knick: Gary Knick:
75k charlotte commission
294K Barracks debt

		5,173,500		6,016,000		5,895,000		6,294,000		4,305,000		4,551,381		4,552,000		4,810,000

Knick, Gary: Knick, Gary:
updated for new ARA rates		4,837,151		5,151,000

Knick, Gary: Knick, Gary:
reflects final ARA rates and actual fall enrollment; updated to reflect spring enrollment
		5,691,207

Knick, Gary: Knick, Gary:
updated 10/1/11		5,826,716

Knick, Gary: Knick, Gary:
plus 22K for greater enrollment after using up $50K contingency in food budget		6,026,161

Knick, Gary: Knick, Gary:
increase for about 30 more cadets than budgeted.  Final actual was $353K less than budget		6,463,000

Knick, Gary R.: Knick, Gary R.:
enrollment over budget less food contingency budgeted		6,825,000		6,774,000

Windows User: JLL: Updated 4-2-16 per Food Cost Wroksheet
		7,030,000		6,768,000		5,584,000		7,081,000		7,240,492		7,000,000		7,500,000		7,762,500		8,034,188		8,837,606		9,279,487		9,604,269		9,940,418

		Operating--Other														1,561,000		1,561,000		1,502,000		1,801,000		1,551,386		2,151,000		2,131,494		2,378,179		2,613,028

Knick, Gary: Knick, Gary:
based on BOV budget as computed 8/25/13; final actual imputed to be about $113K less than budget		2,892,100		2,868,000		2,893,841

Windows User: JLL: Updated as of 4/11/2016		3,172,700		3,291,874		3,336,000		3,538,295		3,503,295

Brown,  Pamela S, 'Pam': Brown,  Pamela S, 'Pam':
last year amount less $35K CPTF to UMA		3,929,000		4,007,580		4,087,732		4,169,486		4,252,876		4,337,933		4,424,692		4,513,186

		CPTF O&M

Knick, Gary: Knick, Gary:
assume $280K of $780K total estimate; to reflect athletic/Aux use of space																						

Knick, Gary: Knick, Gary:
budget amount increased by 11K for C. Hoffman salary increase and 22K for security guard wages		

Knick, Gary: Knick, Gary:
15K for rifle/range coach (2mo)		

Knick, Gary: Knick, Gary:
estimate--need to analyze actual 												

Knick, Gary R.: Knick, Gary R.:
total less bonuses and less vacancies								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Contingencies														175,000		400,000		156,000		696,000

Knick, Gary: Knick, Gary:
less 250 for blues		409,793		759,000

Knick, Gary: Knick, Gary:
259K co from FY10 and 100K extra for FY11 		505,840

Knick, Gary: Knick, Gar		435,178		728,685

Knick, Gary: Knick, Gary:
budgeted 600K		700,000

Knick, Gary R.: Knick, Gary R.:
650K per BOV budget		800,000		920,000		1,000,000		1,000,000		1,000,000		1,300,000

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Includes extra $300,000 for COVID19 Costs		1,306,000		1,500,000		750,000		750,000		750,000		750,000		750,000		750,000		750,000

		   Total Direct Costs				6,625,000		6,765,500		7,849,000		8,071,000		8,591,000		8,407,000		8,847,711		8,287,000		9,274,000		ERROR:#REF!		10,226,001		10,573,927		10,739,685		11,986,547		13,148,056		14,085,526		14,238,541		15,381,068		15,570,913		14,335,859		16,264,035		16,695,555		16,607,302		16,465,316		16,955,250		17,471,617		18,599,323		19,303,320		19,898,117		20,512,431

		Indirect Costs (E&G)				2,135,000		2,410,000		2,215,000		2,393,000		2,818,000		3,018,000		3,018,000		2,680,000		2,857,000		2,857,000		ERROR:#REF!		ERROR:#REF!		3,930,187		4,230,000

Knick, Gary: Knick, Gary:
can increase to $4,630,000 to attain 100% of estimated required recovery		4,721,775		4,296,674		4,341,140		3,843,960		4,016,789		4,072,929		4,184,802		4,426,979		4,852,757		4,546,705		3,648,147		3,808,318		5,185,619		5,441,290		5,600,695		5,765,332

		Debt--Cocke Hall						103,500		167,000		169,000		171,000		167,000		167,000		164,000		164,858		164,783		167,661		167,851		166,403		161,217		163,055		163,003		164,883

Windows User: JLL: Confirmed payment amounts
3-18-2016
		161,930		160,985		162,284		164,125		162,432		158,875		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Debt--Parking  																												203,318		203,193		204,069		207,068		205,943

Windows User: JLL: Confirmed payment amounts
3-18-2016

		204,568		202,943		202,861		204,270		210,172		218,189		216,178		213,619		210,450		206,387		206,387		206,387		206,387

		Debt--($4 Mil/Small Projects)																																		305,512		303,638

Windows User: JLL: Confirmed payment amounts
3-18-2016

		300,763		304,213		304,913		300,538		139,634		300,317		299,904		303,994		302,522		300,659		300,659		300,659		300,659

		Debt--($ 4 Mil/Small Projects)

Knick, Gary: Knick, Gary:
Crozet floor ($1mil), Barracks courtyard turf ($0.6mil), Marshall Hall HVAC ($0.3mil), Marshall Hall stucco ($$0.3mil), Moody Hall balcony ($0.3 mil)

																				

Knick, Gary: Knick, Gary:
updated for new ARA rates																

Gary: JLL: Updated 4-11-16 data
		

Knick, Gary R.: Knick, Gary R.:
80K per BOV budget
						

Windows User: JLL: Updated 4-5-17 based on preliminary worksheet.

		

Knick, Gary: Knick, Gary:
reflects final ARA rates and actual fall enrollment; updated to reflect spring enrollment
																

Windows User: JLL: Updated 4-4-18 based on FINAL Pers Serv worksheet
		

Knick, Gary: Knick, Gary:
updated 10/1/11		

Knick, Gary: Knick, Gary:
less 250 for blues																						

Lawhorne,  Jeffrey L: JLL: Updated 3-15-19 based on Pers Serv JLL: Updated 10-2-19 based on WORKING  Pers Serv worksheet

		

Knick, Gary: Knick, Gary:
Hutchings		

Knick, Gary: Knick, Gary:
plus 22K for greater enrollment after using up $50K contingency in food budget																

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Lawhorne,  Jeffrey L:
Updated 5-7-20 based on Personal Servcies Working		

Knick, Gary: Knick, Gary:
increase for about 30 more cadets than budgeted.  Final actual was $353K less than budget		

Knick, Gary: Knick, Gary:
259K co from FY10 and 100K extra for FY11 								

Knick, Gary R.: Knick, Gary R.:
enrollment over budget less food contingency budgeted		

Knick, Gary: Knick, Gary:
based on BOV budget as computed 8/25/13; final actual imputed to be about $113K less than budget		

Knick, Gary: Knick, Gar																						

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 3-9-2022 based on Personal Servcies Working		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 4-13-2023 per Personnel Services Working Spreadsheet		

Windows User: JLL: Updated 4-2-16 per Food Cost Wroksheet
		

Knick, Gary: Knick, Gary:
budgeted 600K																						

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 1-17-2024 per Personnel Services Working Spreadsheet		

Windows User: JLL: Updated as of 4/11/2016		

Knick, Gary: Knick, Gary:
assume 6 mos of CPFT Field House OM		

Knick, Gary R.: Knick, Gary R.:
650K per BOV budget		

Gary Knick: Gary Knick:
SIH Parking; assume Fdn funds lackey parking for cadets																						

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Increase Housekeeping Salaries		

Gary: JLL: Moved $120K to contingencies for CPTF		

Knick, Gary: Knick, Gary:
can increase to $4,630,000 to attain 100% of estimated required recovery		

Knick, Gary: Knick, Gary:
assume debt service on parking projects begin Aug 2012
										289,800

Windows User: JLL: Confirmed payment amounts
3-18-2016

		289,500		293,250		291,625		289,750		80,667		283,717		290,180		286,437		286,245		289,500		289,500		289,500		289,500

		Debt--($ 4 Mil/Small Projects)																																				159,294

Windows User: JLL: Confirmed payment amounts
3-18-2016

		286,044		289,294		287,169		289,669		286,794		288,544		289,794		290,544		285,919		285,919		285,919		285,919		285,919

		Debt--Crozet 																- 0		200,000		790,469

Knick, Gary: Knick, Gary:
reflects refunding savings		790,469		877,199		831,433		810,827		874,165		874,057		619,711		886,907

Windows User: JLL: Confirmed payment amounts
3-18-2016

		887,907		887,407		885,407		886,907		839,407		890,770		890,191		882,300		- 0		- 0		- 0		- 0		- 0

		Debt - Post Infrastructure																																												254,975

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Per preliminary debt schedules 10/5/18		254,600

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Per preliminary debt schedules 10/5/18		253,975

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Per preliminary debt schedules 10/5/18		257,975

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Per preliminary debt schedules 10/5/18		256,600

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Per preliminary debt schedules 10/5/18		254,975

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Per preliminary debt schedules 10/5/18		257,975

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Per preliminary debt schedules 10/5/18		257,975

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Per preliminary debt schedules 10/5/18		257,975

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Per preliminary debt schedules 10/5/18		257,975

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Per preliminary debt schedules 10/5/18

		Debt-Lackey Park																																														238,900		238,025		236,900		235,525		238,775		236,650		236,650		236,650		236,650

		UMA cadet uniform support														494,000		654,000		71,000		62,247		62,247		- 0		- 0				- 0

Knick, Gary: Knick, Gary:
		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Student Financial Aid						130,000		130,000		130,000		130,000		130,000		14,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		   Total expenses				8,760,000		9,409,000		10,361,000		10,763,000		11,710,000		12,216,000		12,700,711		11,402,000		13,148,574		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		15,850,420		17,455,122		19,111,012		19,677,494		20,590,146		21,355,740		21,725,794		20,543,047		22,839,071		23,335,140		24,092,471		23,493,143		23,072,416		22,858,821		25,362,032		26,321,700		27,075,903		27,854,853

		Excess (deficiency) revenue				600,000		60,000		271,000		(110,000)		94,000		(153,000)		(286,915)		1,689,905		1,236,127		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		3,001,000		2,884,501		2,223,540		372,478		1,033,054		1,073,003		920,645		592,217		(1,779,341)		736,181		(1,827,134)		(125,763)		487,528		2,036,519		2,128,756		2,218,242		2,797,440		2,847,749

		Beginning fund balance				3,752,491		3,144,528		4,045,931		4,194,399

Information Technology: reduce by 362K for stormwater project																																				

Brown,  Pamela S, 'Pam': Brown,  Pamela S, 'Pam':
last year amount less $35K CPTF to UMA		

Windows User: JLL: Confirmed payment amounts
3-18-2016
		

Knick, Gary: Knick, Gary:
capitalized interest on debt so no payment until FY 17
												

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Includes extra $300,000 for COVID19 Costs		

Windows User: JLL: Confirmed payment amounts
3-18-2016

		

Windows User: JLL: Confirmed payment amounts
3-18-2016

		

Knick, Gary R.: Knick, Gary R.:
		4,030,794		3,926,779		3,926,779

Gary Knick: Gary Knick:
$236K of this balance is due from Crozet Hall project as AR and collection is uncertain as to time.																				

Windows User: JLL: Confirmed payment amounts
3-18-2016

		

Windows User: JLL: Confirmed payment amounts
3-18-2016

		4,709,082		6,031,412		6,031,412		ERROR:#REF!		8,946,101

Knick, Gary: Knick, Gary:
add 390K for MMM settlement		7,560,844		9,502,647		10,751,153		12,496,687		12,927,511		16,176,952		18,049,956		18,588,601		18,034,929		21,175,366		20,594,225		16,667,091		16,041,328		16,028,855		17,315,374		18,694,130		19,912,372		21,709,813

		Less: small non-capital projects budget				- 0		- 0		(300,000)		(300,000)		(250,000)		(100,000)		(100,000)		(368,000)

Gary Knick: Gary Knick:
150K for safety/security and $100K for Cmdt qtrs 																		

Windows User: JLL: Confirmed payment amounts
3-18-2016

		

Knick, Gary: Knick, Gary:
		(682,000)

Gary Knick: Gary Knick:
130K for mass alarm and $161K for FICAS and other projects (see list)						

Knick, Gary: Knick, Gary:
add 390K for MMM settlement		(389,448)		(650,000)

Knick, Gary: Knick, Gary:
budgeted projects to include Track repairs ($315K) and provision for Shell Hall $275K).  Shell Hall project replaces some other potential projects indicated int eh budget.		(700,000)

Knick, Gary: Knick, Gary:
reduce since prior year spending was large and need to preserve FB--5 mil min!		(700,000)		(1,135,995)		(700,000)

Knick, Gary R.: Knick, Gary R.:
1.170 mil budgeted with $470K below in addl projects along with carryover PY, etc.  Only $700K shown here for indirect purposes		(700,000)		(700,000)		(900,000)		(1,000,000)		(2,466,652)		(1,000,000)		(1,500,000)		(1,500,000)		(500,000)		(500,000)		(750,000)		(750,000)		(1,000,000)		(1,000,000)		(1,000,000)

		Add recoveries																						2		390,000

Knick, Gary: Knick, Gary:
MMM 		205,000

Knick, Gary: Knick, Gary:
State reimbursement--Post Hospital Planning 		708,061

Knick, Gary: Knick, Gary:
Shell emerg repairs insurance recovery $335K plus MLFTG funds returned $152K plus $219K UMA cadet uniform purchases repaid past years

		Less: additional small projects																								(325,000)

Knick, Gary: Knick, Gary:
provision for Cameron/Crozet Hall State emergency facilties project (that will likely not be reimbursed until after completed?
																				

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Per preliminary debt schedules 10/5/18		

Knick, Gary: Knick, Gary:
Shell emerg repairs insurance recovery $335K plus MLFTG funds returned $152K plus $219K UMA cadet uniform purchases repaid past years		(1,708,220)

Knick, Gary: Knick, Gary:
includes Shell waterline for $339K																				

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Per preliminary debt schedules 10/5/18		

Knick, Gary R.: Knick, Gary R.:
1.170 mil budgeted with $470K below in addl projects along with carryover PY, etc.  Only $700K shown here for indirect purposes																

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Per preliminary debt schedules 10/5/18		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Per preliminary debt schedules 10/5/18		(367,258)		- 0		(1,130,000)

Knick, Gary: Knick, Gary:
$100K greater than budget due to small project demands as requested by Dallas and less 500K for FY14 carryover commitments plus $300K for CLE AV
and less 550K MLFTG for total inc of $1.46 mil over budget																				

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Per preliminary debt schedules 10/5/18		(800,000)

Gary: Gary:
est carryover FY15 commitments																				

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Per preliminary debt schedules 10/5/18		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Per preliminary debt schedules 10/5/18		(800,000)		(300,000)		- 0		1,320,763

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
COVID-19 Refunds, year end transfers, 
expenditure savings						(600,000)

		Less: Athletic IC paid by AUX

		Adjust Jeff Error)																																				36,337

		Adjust FB to Actual																																		1,558,346		3,680,050

Windows User: JLL: Adjustment to agree to estimates.
		2,000,000

Windows User: JLL: Adjustment to agree to estimates
		618,000				5,919,778		182,678

		Less Athletics bridge 																										(1,000,000)		(700,000)		(500,000)

Knick, Gary: Knick, Gary:
100K paid Big South included in contingencies
																												

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Per preliminary debt schedules 10/5/18		(415,000)

Gary: Gary:
315K BOV bud plus 100K for athletic coach turnover																												

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Per preliminary debt schedules 10/5/18		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
COVID-19 Refunds, year end transfers, 
expenditure savings		

Windows User: JLL: Adjustment to agree to estimates.
		- 0

		Ending fund balance				4,352,491		3,204,528		4,016,931		3,784,399		3,874,794		3,673,779		3,539,864		6,030,987		6,585,539		ERROR:#REF!		ERROR:#REF!		7,560,844		9,502,647		10,751,153		12,496,687

Windows User: JLL: Actual  FB.  Still need to update rev and exp
																														

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Per preliminary debt schedules 10/5/18		

Windows User: JLL: Adjustment to agree to estimates
		12,927,511		16,176,952		18,049,956

Gary: Gary:
fair chance EG surplus revenue end of each year will benefit Aux FB as Aux FTE are paid from EG		18,588,601		18,034,929		21,175,366		20,594,225		16,667,091		16,041,328		16,028,855		17,315,374		18,694,130		19,912,372		21,709,813		23,557,561



		Minimum Target																										6,000,000		6,000,000		6,000,000		6,000,000		6,000,000		8,000,000		9,000,000		10,000,000		10,300,000		10,609,000		10,927,270		11,255,088		11,592,741		11,940,523		12,298,739		12,667,701		13,047,732		13,439,164		13,842,339

		Over (Under) Min Target																										1,560,844		3,502,647		4,751,153		6,496,687		6,927,511		8,176,952		9,049,956		8,588,601		7,734,929		10,566,366		9,666,955		5,412,003		4,448,587		4,088,332		5,016,636		6,026,429		6,864,640		8,270,649		9,715,223

		Key Stats

		% Inc(dec) Total Revenues																5.2%		5.5%		9.9%				13.8%		6.3%		8.4%		7.9%		4.9%		-6.0%		7.8%		3.7%		1.0%		-6.7%		-0.4%		14.3%		-7.5%		4.9%		0.8%		5.7%		10.4%		3.8%		4.7%		2.8%

		Annual salary/fringe increases																				0.0%				0.7%		0.0%

Knick, Gary: Knick, Gary:
a 5% increase in health ins would require .68% increase here, but State budget calls for 0% inc in FY 2012		2.0%

Knick, Gary: Knick, Gary:
for heatlh and salary adjustments		3.5%

Knick, Gary: Knick, Gary:
reflects provision for VRS increases also		0.0%		2.9%		3.9%		3.9%		0.9%		4.9%		1.9%		1.4%		2.4%		3.5%		3.5%		3.5%		5.0%		3.5%		3.5%		3.5%

		% Inc(dec) Personal Services																1.7%		-11.1%		27.7%				4.9%		14.6%		0.5%		10.1%		10.2%		-5.4%		1.7%		14.1%		2.5%		3.2%		-1.6%		6.8%		-9.9%		2.8%		1.0%		3.5%		5.0%		3.5%		3.5%		3.5%

		Food cost increases																				6.0%				5.0%		5.0%		4.6%		3.5%		3.5%		3.5%		3.5%		3.5%		3.0%		3.5%		3.5%		3.5%		5.0%		3.5%		3.5%		3.5%		10.0%		5.0%		3.5%		3.5%

		Other cost increases																				0.0%				1.0%		2.0%		0.0%		2.0%		2.0%		2.0%		2.0%		2.0%		2.0%		2.0%		2.0%		2.0%		2.0%		2.0%		2.0%		2.0%		2.0%		2.0%		2.0%		2.0%

		Contingencies as % of total direct costs																		1.9%		7.5%				7.4%		4.8%		4.1%		6.1%		5.3%		5.7%		6.5%		6.5%		6.4%		7.0%		8.0%		7.8%		9.0%		4.6%		4.4%		4.3%		4.0%		3.9%		3.8%		3.7%

		% Inc(dec) Total Direct Expenses																3.0%		-6.3%		11.9%				10.3%		3.4%		1.6%		11.6%		9.7%		7.1%		1.1%		8.0%		1.2%		-7.9%		13.5%		2.7%		-0.5%		-0.9%		3.0%		3.0%		6.5%		3.8%		3.1%		3.1%

		% Inc(dec) Total Expenses																8.5%		-10.2%		15.3%				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		10.1%		9.5%		3.0%		4.6%		3.7%		1.7%		-5.4%		11.2%		2.2%		3.2%		-2.5%		-1.8%		-0.9%		11.0%		3.8%		2.9%		2.9%



		State Target Fund Balance:

		  Operating Reserve 		22%								2,367,860						2,794,156		2,508,440		2,892,686				ERROR:#REF!		ERROR:#REF!		3,641,092		4,090,046		4,358,423		4,483,049		4,683,832		4,896,263		4,999,675		5,062,134		5,244,596		5,463,731		5,630,344		5,278,491		5,185,931		5,193,941		5,744,647		6,010,774		6,176,699		6,348,068

		  Renewals/Replacements		5%								2,000,000						2,400,000		2,520,000		2,409,038

Knick, Gary: Knick, Gary:
updated to SCHEV $ on 2/8/10				2,762,521		2,900,647		3,045,679		3,197,963		3,357,862		3,525,755		3,702,042		3,887,144		4,081,502		4,285,577		4,499,856		4,724,848		4,961,091		5,209,145		5,469,603		5,743,083		6,030,237		6,331,749		6,648,336		6,980,753

		      Total Target										4,367,860						5,194,156		5,028,440		5,301,724				ERROR:#REF!		ERROR:#REF!		6,686,772		7,288,009		7,716,284		8,008,803		8,385,874		8,783,407		9,081,176		9,347,710		9,744,451		10,188,579		10,591,434		10,487,637		10,655,534		10,937,023		11,774,884		12,342,523		12,825,035		13,328,821

		      Over(Under) Target										(583,461)						(1,654,293)		1,002,547		1,283,814				ERROR:#REF!		ERROR:#REF!		2,815,875		3,463,144		4,780,403		4,918,708		7,791,078		9,266,548		9,507,425		8,687,218		11,430,915		10,405,646		6,075,657		5,553,691		5,373,321		6,378,351		6,919,246		7,569,849		8,884,778		10,228,741

		Projected Fund Bal as % of Target																		120%		124%				ERROR:#REF!		ERROR:#REF!		142%		148%		162%		161%		193%		206%		205%		193%		217%		202%		157%		153%		150%		158%		159%		161%		169%		177%

		Projected Fund Bal as % of Target																										ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Projected Fund Bal as % of Target						1,297		1,393								1,408		1,456		1,527				1,603		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Projected Fund Bal as % of Target						3.8%		4.8%								3.7%		5.4%		5.4%				6.8%		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Projected Fund Bal as % of Target						7,883		8,260								9,568		10,089		10,636				11,359		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!





increm revised

		Six-Year Plan 

		Incremental Operating Budget Need

		FY 2013 and FY 2014



				Actual		Projected		Projected

				FY 2012		FY 2013		FY 2014

		Revenue

		State General Funds		7,490,000		8,371,000		8,596,000

		Cadet Tuition/Other Income		24,421,000		25,809,000		27,212,000

		   Total Revenue		31,911,000		34,180,000		35,808,000



		Expenses

		Personal Services--FY 2012		26,783,000		26,783,000		26,783,000

		Personal Services Increases:

		Discontinue VMI bonus--FY 2012				(361,000)		(361,000)

		3% bonus FY 2013				408,000		- 0

		2% Salary Increase--FY 2014						460,000

		New FT Faculty Positions--FY 2013 (Plan)				353,000		353,000

		New FT Faculty Positions--FY 2014 (Plan)						45,000

		New PT Faculty Positions--FY 2013 Teacher Certification (Plan)				13,000		13,000

		New Support Staff-- FY 2013 (multi-media tech) (Plan) 				55,000		55,000

		New Support Staff-- FY 2013 (AROTC Support)				163,000		163,000

		New Support Staff-- FY 2013 (Other)				99,000		99,000

		New Support Staff-- FY 2014 (Biology Lab Tech) (Plan)						50,000

		Faculty salary increases (STEM)--FY2013 (Plan)				21,000		21,000

		Faculty salary increases (Non-STEM)--FY2013 				36,000		36,000

		Lab Tech salary increases--FY2013 (Plan) Reallocation				4,000		4,000

		Other salary increases--FY 2013 (Biology Admin Asst) (Plan)				5,000		5,000

		Other salary increases--FY 2013				126,000		126,000

		Other salary increases--FY 2014						40,000

		Net other changes (vacancies and position changes)				120,000		120,000

		VRS retirement contribution rate increase FY 2013				230,000		230,000

		Health Insurance Increases--FY 2013 (12%)				320,000		320,000

		Health Insurance Increases--FY 2014 (5%)						164,000

		   Total Personal Services		26,783,000		28,375,000		28,726,000



		Utilities & Insurance--FY 2012		3,042,000		3,042,000		3,042,000

		Utilities & Insurance Inc--FY 2013				498,000		498,000

		Utilities & Insurance Inc--FY 2014						190,000

		   Total Utilities & Insurance 		3,042,000		3,540,000		3,730,000



		Other Operating Expenses--FY 2012		4,887,000		4,887,000		4,887,000

		Academic Program/HEOA Initiatives--FY 2013 Reallocation (Plan)				147,000		147,000

		Other Academic Program Enhancements--FY 2013				142,000		142,000

		Technology enhancements FY 2013				163,000		163,000

		O&M of New Facilities Inc--FY 2013				18,000		18,000

		O&M of New Facilities Inc--FY 2014						8,000

		Other Operating Expenses Increases FY 2013				163,000		163,000

		Operating Expense Increases FY 2014--HEOA/Other (TBD)						332,000

		   Total Other Operating		4,887,000		5,520,000		5,860,000



		Contingencies--FY 2012		1,171,000		1,171,000		1,171,000

		Contingencies Inc (Dec)--FY 2013				(466,000)		(466,000)

		Contingencies Inc (Dec)--FY 2014						45,000

		   Total Contingencies		1,171,000		705,000		750,000



		Cadet Financial Assistance--FY 2012		1,233,000		1,233,000		1,233,000

		Cadet Financial Assistance Inc--FY 2013 				407,000		407,000

		Cadet Financial Assistance Inc--FY 2014						740,000

		   Total Cadet Financial Assistance 		1,233,000		1,640,000		2,380,000



		Indirect Cost Recoveries--FY 2012		(5,205,000)		(5,205,000)		(5,205,000)

		Indirect Cost Recoveries Inc--FY 2013				(395,000)		(395,000)

		Indirect Cost Recoveries Inc--FY 2014						(38,000)

		   Total Indirect Cost Recoveries		(5,205,000)		(5,600,000)		(5,638,000)



		Total Expenses--FY 2012		31,911,000		31,911,000		31,911,000

		Total Expenses Increases--FY 2013				2,269,000		1,861,000

		Total Expenses Increases--FY 2014						2,036,000

		   Total Expenses 		31,911,000		34,180,000		35,808,000



		   % Increase				7.1%		4.8%







































uma

		Unique Military Activities Program

		Projected Budgets 





				Inc		2003		2004		2005		2006		2007		2008		2008		2009		2010		2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030

		Revenue

		State General Funds				2,583,000		2,421,000		2,421,000		2,421,000		2,702,000		3,162,000		3,020,107		3,140,000		3,123,402		3,140,000		3,139,904		3,294,904		3,569,904		3,569,904		3,569,904		3,760,058		4,210,058		4,210,058		4,210,058		5,610,058		5,610,058		7,266,851		6,254,671		5,859,671		5,859,671		5,909,671		5,909,671		5,959,671		5,959,671

		Add(deduct) State GF 																		- 0		- 0		- 0		- 0		- 0		- 0		- 0		75,000		450,000		- 0		- 0		1,400,000						395,000		(395,000)		- 0		50,000		- 0		50,000		- 0		50,000

		Add State GF increase

		Cadet Fees/Sales				1,199,000		1,364,000		1,625,000		1,787,000		1,945,000		2,117,000		2,099,921		2,357,862		2,754,554		3,259,932		3,413,421		3,789,610		3,840,732		4,125,676		4,211,192		4,250,603		4,404,920		4,422,988		4,580,493		3,949,102		3,889,028		3,708,171		3,899,400		3,941,912		4,194,087		4,655,058		4,845,968		5,086,552		5,236,890



		   Total revenue				3,782,000		3,785,000		4,046,000		4,208,000		4,647,000		5,279,000		5,120,028		5,497,862		5,877,956		6,399,932		6,553,325		7,084,514		7,410,636		7,695,580		7,856,096		8,460,661		8,614,978		8,633,046		10,190,551		9,559,160		9,499,086		11,370,022		9,759,071		9,801,583		10,103,758		10,564,729		10,805,639		11,046,223		11,246,561



		Expenses 

		Personal Services				1,231,000		1,383,000		1,528,000		1,600,000		1,696,000		1,730,000		1,734,997		1,869,182		1,799,736		1,854,000		1,967,000

Knick, Gary: Knick, Gary:
10K stipends MLFTG		2,132,781

Knick, Gary: Knick, Gary:
includes budget requests		2,240,252		2,286,000

Knick, Gary R.: Knick, Gary R.:
BOV budget total less bonuses and less 26K for Cmdt PT conversion disapproved by Supt		2,392,229

Gary: Gary:
add VRS inc		2,433,964

Gary: JLL: Updated 4-11-16 data
		2,500,902

Windows User: JLL: Updated 4-5-17 based on preliminary worksheet.

		2,545,103

Windows User: JLL: Updated 11-7-18 based on WORKING  Pers Serv worksheet
		2,656,218

Lawhorne,  Jeffrey L: JLL: Updated 10-2-19 based on WORKING  Pers Serv worksheet
		2,928,287

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 5-7-20 based on Personal Servcies Working		3,036,351		3,211,390

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 3-9-2022 based on Personal Servcies Working		3,503,973

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 4-13-2023 per Personal Services Working Spreadsheet		3,528,318

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 1-17-2024 per Personnel Services Working Spreadsheet		3,658,866		3,794,244		3,934,631		4,080,212		4,231,180

		Add bonus (Less Transfers)																						89,000

Knick, Gary: Knick, Gary:
$39K for Aux shared costs				

Knick, Gary: Knick, Gary:
includes budget requests		25,836

Knick, Gary: Knick, Gary:
bonus cost of 24K covered by salary contingency in pers svcs		99,000

Knick, Gary: Knick, Gary:
add bonus funding not originally funded				

Knick, Gary R.: Knick, Gary R.:
BOV budget total less bonuses and less 26K for Cmdt PT conversion disapproved by Supt		- 0

Knick, Gary: Knick, Gary:
29K for Aux/UMA employees																		34,448

		Less vacancies																		(18,000)						(26,665)		- 0

Knick, Gary: Knick, Gary:
Wisecup vacancy Jan 2013						

Gary: Gary:
add VRS inc		

Knick, Gary: Knick, Gary:
29K for Aux/UMA employees		(98,436)

Knick, Gary: Knick, Gary:
Fridley and Mangino less stipends 
		(10,000)

Knick, Gary: Knick, Gary
est salary contingencies not to be used
		(15,000)		(15,000)		(15,000)		(15,000)		(15,000)		(50,000)		(50,000)		(100,000)		(50,000)		(50,000)		(50,000)		(50,000)		(50,000)		(50,000)		(50,000)

		  Total personals																												2,141,816		2,276,000		2,377,229		2,418,964		2,485,902		2,530,103		2,641,218		2,878,287		2,986,351		3,111,390		3,488,421		3,478,318		3,608,866		3,744,244		3,884,631		4,030,212		4,181,180

		Operating--cadet uniforms				2,427,000		2,278,000		2,394,000		2,484,000		2,827,000		881,000		721,000		992,000		1,392,528		1,443,000		1,342,490		1,280,485

Knick, Gary: Knick, Gary:
add Aux 64K budget since UMA has revenue		1,557,000		1,423,000

Knick, Gary: Knick, Gary:
reduced to more clolsely reflect past spending and $130K cut for State GF cut		1,400,000

Gary: Gary:
adjust to past purchases and 490 new cadet class		1,450,000

Windows User: JLL: Good per D Williams 4-5-2016
		1,450,000		1,360,000		2,710,000		1,500,000		1,300,000		2,000,000		1,300,000		1,313,000		1,326,130		1,339,391		1,352,785		1,366,313		1,379,976

		Operating--cadet uniforms (Aux)																		(115,000)		(62,247)		- 0		- 0				- 0		- 0

		Operating--Aux shared costs														1,912,000		1,912,000		1,884,000		

Gary Knick: Gary Knick:
includes Tailor shop 														

Gary: JLL: Updated 4-11-16 data
		

Knick, Gary: Knick, Gary
est salary contingencies not to be used
		

Knick, Gary: Knick, Gary:
add Aux 64K budget since UMA has revenue		2,129,000

Knick, Gary: Knick, Gary:
includes 100% Tailor Shop														

Windows User: JLL: Updated 4-5-17 based on preliminary worksheet.

		

Windows User: JLL: Updated 11-7-18 based on WORKING  Pers Serv worksheet
		

Knick, Gary: Knick, Gary:
reduced to more clolsely reflect past spending and $130K cut for State GF cut										

Lawhorne,  Jeffrey L: JLL: Updated 10-2-19 based on WORKING  Pers Serv worksheet
		

Gary: Gary:
adjust to past purchases and 490 new cadet class		2,314,466		2,325,800		2,540,000		2,567,000		2,510,000

Gary: Gary:
compression offsets savings from Lance and Spadafora allocation		2,588,000		2,735,000		2,776,000		2,867,000		2,956,000		3,230,000		3,512,808		3,893,852		3,952,260		4,011,544		4,071,717		4,132,793		4,194,784		4,257,706

		Operating--other														267,000		267,000		288,200		2,142,939		220,000		267,600		260,600

Knick, Gary: Knick, Gary:
less budgeted contingencies																

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 5-7-20 based on Personal Servcies Working		

Windows User: JLL: Good per D Williams 4-5-2016
		298,820

Knick, Gary R.: Knick, Gary R.:
less 6050 to zero cash				

Gary: Gary:
compression offsets savings from Lance and Spadafora allocation														

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 3-9-2022 based on Personal Servcies Working		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 4-13-2023 per Personal Services Working Spreadsheet		304,870		378,000		400,870

Windows User: JLL: Updated 4-11-16																

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 1-17-2024 per Personnel Services Working Spreadsheet		400,870		400,870		400,870		400,870		435,870		444,587		444,587		453,479		462,549		471,800		481,236		490,860		500,678

		Operating--other																		(11,000)		- 0		- 0		- 0

		Operating--laundry equipment																						225,000

		Less State cuts

		VP Requests																																										- 0

		Personnel (Classified) Adj. & fringes

		Contingencies/budget requests														- 0						- 0		- 0		- 0		178,848		- 0		37,000		20,000		76,000

Windows User: JLL: Include $50K contingency for inaugural
		42,000		35,000		44,226		90,000

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Includes extra $100,000 for COVID19 Costs		53,500		10,000		50,000		50,000		50,000		50,000		50,000		34,000		34,000

		   Total Direct Costs				3,658,000		3,661,000		3,922,000		4,084,000		4,523,000		4,790,000		4,634,997		4,889,382		5,272,956		5,960,000		5,890,727		6,277,514		6,537,636		6,607,870		6,685,229		6,933,834		7,113,772		7,101,973		8,663,314		7,825,157		8,005,721		9,078,785		9,176,860		9,247,057		9,459,088		9,677,152		9,901,444		10,116,170		10,353,540

		Indirect Costs (E&G) 				124,000		124,000		124,000		124,000		124,000		489,000		489,000		605,000		605,000		436,475		662,115		807,000		873,000		1,080,095		1,164,386		1,460,000		1,535,000		1,567,000		1,590,000		1,670,000		1,570,000		1,470,000		1,370,000		1,570,000		1,220,000		1,220,000		1,220,000		1,220,000		1,220,000



		   Total expenses				3,782,000		3,785,000		4,046,000		4,208,000		4,647,000		5,279,000		5,123,997		5,494,382		5,877,956		6,396,475		6,552,842		7,084,514		7,410,636		7,687,965		7,849,615		8,393,834		8,648,772		8,668,973		10,253,314		9,495,157		9,575,721		10,548,785		10,546,860		10,817,057		10,679,088		10,897,152		11,121,444		11,336,170		11,573,540



		Excess (deficiency) revenue				- 0		- 0		- 0		- 0		- 0		- 0		(3,969)		3,480		- 0

Knick, Gary: Knick, Gary:
savings to state fior furlough														

Windows User: JLL: Include $50K contingency for inaugural
								

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Add Slone, Odaniel, Reid, and Bleech.		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Includes extra $100,000 for COVID19 Costs		3,457		483		(1)		0		7,615		6,480		66,827		(33,794)		(35,927)		(62,763)		64,003		(76,635)		821,237		(787,789)		(1,015,474)		(575,330)		(332,422)		(315,805)		(289,948)		(326,979)



		Key Stats





		Assumptions

		   Total Fall Enrollment								1,393				1,410				1,408

		   Total New Cadets								421				442				467

		   UMA Fee								1,182				1,400				1,527

		   % UMA Fee Increase								10.0%				5.8%				9.0%

		   Total Tuition and Fees--VA								13,528				15,405				16,157

		   % Tuition/Fee Increase--VA								5.3%				7.5%				4.9%

		   Total Tuition and Fees--NVA								26,990				30,214				32,000

		   % Tuition/Fee Increase--NVA								5.6%				5.9%				5.9%

		% Inc(dec) General Funds												11.6%				11.8%		4.0%		-0.5%		0.5%		-0.0%		4.9%		8.3%		0.0%		0.0%		5.3%		12.0%		0.0%		0.0%		33.3%		0.0%		29.5%		-13.9%		-6.3%		0.0%		0.9%		0.0%		0.8%		0.0%

		% Inc(dec) Cadet Fees/Sales												8.8%				8.0%		12.3%		16.8%		18.3%		4.7%		11.0%		1.3%		7.4%		2.1%		0.9%		3.6%		0.4%		3.6%		-13.8%		-1.5%		-4.7%		5.2%		1.1%		6.4%		11.0%		4.1%		5.0%		3.0%

		% Inc(dec) Total Revenues												10.4%				10.2%		7.4%		6.9%		8.9%		2.4%		8.1%		4.6%		3.8%		2.1%		7.7%		1.8%		0.2%		18.0%		-6.2%		-0.6%		19.7%		-14.2%		0.4%		3.1%		4.6%		2.3%		2.2%		1.8%

		Annual salary/fringe increases

Gary: Gary:
0.7% plus salary increase.  The 0.7% reflects provision for greater health and VRS increases--about 5% health mostly																				0.0%		0.4%

Knick, Gary: Knick, Gary:
reflect health ins increase of about 5%		0.4%		2.0%

Knick, Gary: Knick, Gary:
for health		3.5%		0.0%		2.7%		3.7%		3.7%		0.7%		4.7%		2.0%		1.2%		2.2%		5.7%		1.7%		3.7%		3.7%		3.7%		3.7%		3.7%

		% Inc(dec) Personal Services												6.0%				2.3%		7.7%		-3.7%		3.0%		6.1%		8.4%		5.0%		2.0%		4.6%		1.7%		2.8%		1.8%		4.4%		10.2%		3.7%		5.8%		9.1%		1.0%		3.7%		3.7%		3.7%		3.7%		3.7%

		Cadet Uniform cost increase																				3.0%		3.0%		0.0%		3.6%		2.4%		0.0%		0.0%		2.0%		2.0%		2.0%		2.0%		2.0%		2.0%		2.0%		2.0%		1.0%		1.0%		1.0%		1.0%		1.0%		1.0%

		Aux shared costs increases																				0.0%		0.9%		1.4%		2.0%		3.0%		3.0%		3.2%		2.2%		2.2%		2.2%		2.2%		2.0%		2.0%		1.5%		1.5%		1.5%		1.5%		1.5%		1.5%		1.5%		1.5%

		Other cost increases																				3.0%		0.0%		3.0%		0.0%		2.0%		3.0%		0.0%		2.0%		2.0%		2.0%		2.0%		2.0%		2.0%		2.0%		0.0%		2.0%		2.0%		2.0%		2.0%		2.0%		2.0%

		Contingencies as % of total direct costs																				0.0%		0.0%		0.0%		2.8%		0.0%		0.6%		0.3%		1.1%		0.6%		0.5%		0.5%		1.2%		0.7%		0.1%		0.5%		0.5%		0.5%		0.5%		0.5%		0.3%		0.3%

		% Inc(dec) Total Direct Expenses												10.7%				2.5%		5.5%		7.8%		13.0%		-1.2%		6.6%		4.1%		1.1%		1.2%		3.7%		2.6%		-0.2%		22.0%		-9.7%		2.3%		13.4%		1.1%		0.8%		2.3%		2.3%		2.3%		2.2%		2.3%

		% Inc(dec) Total Expenses						17.5%		10.0%				10.4%				10.3%		7.2%		7.0%		8.8%		2.4%		8.1%		4.6%		3.7%		2.1%		6.9%		3.0%		0.2%		18.3%		-7.4%		0.8%		10.2%		-0.0%		2.6%		-1.3%		2.0%		2.1%		1.9%		2.1%

		UMA Fee						1,075		1,182				1,400				1,527		1,648		1,846		2,076		2,140		2,290		2,312		2,462		- 0



		Total cadet uniforms (inc Aux)																1,375,000		948,000		1,392,528		1,443,000		1,342,490		1,280,485		1,557,000		1,423,000		1,400,000

		% inc																		-31.1%		46.9%		3.6%		-7.0%		-4.6%		21.6%		-8.6%		-1.6%









local

		Unrestricted Local Funds

		Projected Budgets 



																																		6-Year Projection

				2004				2006		2007		2008		2009		2010		2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029

		Revenue 

		VMI Endowment		161		2.0%		136,000		166,000		197,000		170,000		127,253		124,000		95,000		96,000		94,000		94,000		90,000		90,000		86,818		88,000		71,000		67,000		67,000		76,000		79,000		81,370		83,811		86,325		88,915		91,583

		Local Interest																		-

		VMI Foundation/Development Bd 		4,019		Below		4,300,000		4,390,500		4,408,400		4,610,033		ERROR:#REF!		3,474,000

Knick, Gary: Knick, Gary:
DP says to take 12K from Parents council and add to urnestricted for total of 2.312m		2,600,000		2,600,000		2,600,000		2,400,000

Gary: Gary:
Per David 23 May 2013, his projections show about $1.6 mil is spendable, but maybe we can show $2.0m.  I show $2.1m since it splits the delta between 2.6m and 1.6 mil.

Per David 25 Sept 2013:

maybe 2.4 in 2015, 2.2 in 2016, and 2.0 in 2017, but not yet definite		2,200,000		2,083,000		1,898,000		2,007,000		2,200,000		2,120,000		2,240,000		3,124,625		3,250,000

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
JM Hall debt retired during FY 2024.  VMIF support added to unrestricted 		3,350,000		3,450,000		3,550,000		3,650,000		3,750,000

		          Parents Weekend																												(3,000)		(3,000)		(3,000)		(3,000)		-		-				-		-		-		-		-		-

		          Legislative Reception		(24)				(20,000)		(24,000)		(24,000)		(24,000)		(30,000)		(28,000)		(20,000)		(20,000)		(20,000)		(20,000)		(20,000)		(20,000)		(35,000)		(44,000)		(44,000)		(50,000)		(50,000)		(50,000)		-		-		-		-		-		-

		          B&G Support of Alumni Agencies		(50)				(50,000)		(50,000)		(52,000)		(52,000)		(40,000)		(35,000)		(35,000)		(35,000)		(35,000)		(35,000)		(35,000)		(35,000)		(35,000)		(35,000)		(6,000)		(20,000)		(20,000)		(20,000)		-		-		-		-		-		-

		          Govt Consultants (McGuireWoods)						(90,000)		(135,000)		(120,000)		(120,000)		(110,000)		(120,000)		(120,000)		(120,000)		(120,000)		(120,000)		(120,000)		(120,000)		(120,000)		(120,000)		(120,000)		(120,000)		(120,000)		(120,000)		(120,000)		(120,000)		(120,000)		(120,000)		(120,000)		(120,000)

		Add:   JM Hall Debt		119				194,550		195,625		196,250		191,825		186,962		189,614		189,274		187,060		191,095		188,758		188,697		190,873		187,342		186,365		188,000		192,250		184,585		189,625		-		-		-		-		-		-

		          Adams Fund		79		3.0%		75,900		75,610		75,300		76,300		64,726		69,000		59,770		56,270		58,160		59,000		60,000		61,200		59,330		58,970		-		-		-		-		-		-		-		-		-		-

		          IBM Matching Funds		20				20,000		20,000		20,000		40,000		40,000		34,000		34,000		34,000		25,000		25,000		25,000		25,000		25,000		-		-		-		-		-		-		-		-		-		-		-

		   Net Foundation/Dev Board		4,163				4,430,450		4,472,735		4,503,950		4,722,158		ERROR:#REF!		3,583,614		2,708,044		2,702,330		2,699,255		2,497,758		2,298,697		2,182,073		1,976,672		2,050,335		2,215,000		2,122,250		2,234,585		3,124,250		3,130,000		3,230,000		3,330,000		3,430,000		3,530,000		3,630,000



		Athletic Revenue						723,000		682,000		649,000		957,000		910,685		1,294,000		1,187,800		1,313,000		1,464,000		1,630,000		1,508,000		1,422,000		1,736,338		1,729,000		1,701,000		1,129,500		1,191,000		1,403,500		1,157,000		1,168,570		1,180,256		1,192,058		1,203,979		1,216,019

		Aux Fund Balance																				700,000		600,000		315,000

		Museum Systems				2.5%		467,000		532,000		588,000		577,000		486,695		513,000		814,000		833,000		840,000		756,000		761,000		748,000		612,005		756,000		645,000		427,000		375,000		578,000		584,000		586,920		589,855		592,804		595,768		598,747

		Cadet Fees--Athletics						1,407,140		1,482,863		1,568,149		1,710,251		1,877,137		2,086,275		2,229,647		2,430,005		2,571,468		2,807,106		5,097,739		5,401,609		5,569,481		5,610,039		5,064,320		6,001,169		5,922,801		5,504,000		5,887,959		5,946,389		6,327,548		7,030,508		7,319,756		7,686,043

		Conference Revenue--CLE																-		360,000		643,000		277,000		361,000		318,000		263,000		275,109		287,000		210,000		264,000		222,000		167,000		188,000		197,400		207,270		217,634		228,515		239,941

		Concessions Commissions		192		3.0%		214,907		159,000		145,000		220,000		265,577		225,000

Knick, Gary: Knick, Gary:
Projected to be less than 306K budget due to book rentals.		275,000		307,000		310,000		313,000		400,000		427,000		415,696		429,000		433,000

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 3-8-2019 per Concessions worksheet		448,000		348,000		475,500

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 3-28-2022 based on Concessions Income worksheet		475,500		489,765		504,458		519,592		535,179		551,235

		    Total Revenue		4,516				7,378,497		7,494,598		7,651,099		8,356,409		ERROR:#REF!		7,825,889		7,669,491		9,024,335		8,855,723		8,773,864

Knick, Gary R.: Knick, Gary R.:
add $120K and totals $8822K same as BOV Budget		10,473,436		10,533,682		10,672,119		10,949,374		10,339,320		10,458,919		10,360,386		11,328,250		11,501,459		11,700,414		12,223,197		13,068,921		13,502,113		14,013,567



		   Annual increase in VMIF/DB income												2.0%		ERROR:#REF!		ERROR:#REF!		-25.2%		0.0%		0.0%		-7.7%		-8.3%		-5.3%		-8.9%		5.7%		9.6%		-3.6%		5.7%		39.5%		4.0%		3.1%		3.0%		2.9%		2.8%		2.7%

		Expenditures

		Strategic Initiatives

		Employee bonus																- 0

		Vision 2039--Supt Funds						182,000		100,000		68,000		25,000		- 0		- 0		- 0		- 0		- 0		- 0

		Vision 2039--QEP Analyst										35,818

Preferred Customer: hire 1July		85,962

		Vision 2039--Director of LEC/TBD										- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Vision 2039--Admin Asst--LEC										- 0

Preferred Customer: ask Dean to fund from ELP funds


		Vision 2039--Inspector General												92,845		- 0

Gary Knick: Gary Knick:
move to Supt discretionary in FY 10 and then to State funds 				- 0		- 0		- 0		- 0		- 0

		Academic Program--PT faculty						106,000		163,000		4,000		100,000

Preferred Customer: Preferred Customer:
EG buyback 50K 

		Academic Program--assessment										40,000		70,000

		Academic Program--Writing Ctr/Travel										20,000		15,600

		IT--AV Specialist										15,000		16,148

		IT--Contractual Costs												67,000

		Communications/Marketing (Ad campaign)						34,000		14,000		20,000		- 0		- 0		- 0		- 0

		Leadership/Club Sports						156,000		35,000

		   Total Strategic Initiatives						478,000		312,000		202,818		472,555		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Instruction

		Faculty Salary Supplements		309		3.0%		364,000		796,000		835,000		864,000		821,817		855,000

Gary Knick: Gary Knick:
assume no salary inc		398,000		410,000		434,000		429,562		456,151		464,000		456,462		475,000		512,000		573,000		587,000		623,000		674,000		687,480		701,230		715,254		729,559		744,150

		E&G "buy back" salary supplement														ERROR:#REF!		ERROR:#REF!												-		-		-		-		-		-		-		-		-		-		-		-		-



		Research

		Faculty Research		50				50,000		50,000		50,000		50,000		40,726

Gary Knick: Gary Knick:
must rely more on JH funding		-		40,000		40,000		40,000



		Public Service

		Museum Systems						467,000		532,000		588,000		602,000		553,427		523,000		834,000		839,000		839,000		756,000		741,000		747,000		771,159		763,000		793,000		463,000		789,000		887,000		899,000		943,950		991,148		1,040,705		1,092,740		1,147,377

		VMCW 																		8,000		94,000

Knick, Gary: Knick, Gary:
reflects income allocatd to Museums		74,000

		Daniel's Ceremony		-				10,000		10,000		10,000		10,000		25,150		30,000		1,000

Knick, Gary: Knick, Gary:
ask Supt to fund from private discretionary		1,000		1,000		10,000

Knick, Gary: Knick, Gary:
net due from local after use Daniels fund at VMIF								35,000

		   Total Public Service		-				477,000		542,000		598,000		612,000		578,577		553,000		843,000		934,000		914,000		766,000		741,000		747,000		771,159		798,000		793,000		463,000		789,000		887,000		899,000		943,950		991,148		1,040,705		1,092,740		1,147,377



		Academic Support

		Dean's Funds

		   New Faculty Orientation		4				4,000		4,000		4,000		4,000		2,141		-		3,300		3,300		3,300

		   Academic Advancement		155		2.0%		155,000		155,000		159,000		159,000		137,186

Gary Knick: Gary Knick:
reduced for 09 cut 15K and increased for research, library, Journal MH, Internal Pgms, grad programs, fac orientation, and Inst sch recruiting.		278,000		204,700

Knick, Gary: Knick, Gary:
also commit some EG contingencies to Dean as can be accomodated		76,700		76,700																-

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Placeholder for additiaonl VMIF funding available after debt payment

		   Faculty Development		4				4,000		4,000		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		   MBC Teacher Cert		3				3,000		3,000		3,000		3,000		-

Gary Knick: Gary Knick:
reduced for 09 cut		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		   Sabbaticals		-		3.0%		6,000		8,000		37,000		32,000		-		-		49,000		51,000

Gary Knick: Gary Knick:
JH to support?		39,000		-

Knick, Gary: Knick, Gary:
fund $39K shortfall FY 2015 from EG funds (contingencies) and begin FY 2016 to fund faculty on sabbatical totally from EG funds and only use private funds for the PT replacement.

		   Dean's Official Fund		5				5,000		5,000		5,000		5,000		7,543

Gary Knick: Gary Knick:
reduced for 09 cut		10,000		10,000		10,000		10,000		5,000		7,000

Gary: Gary:
Dean gets 10K by contract with 3K in State EG funds; 7K needed for alcohol, etc		7,000		11,006		11,006		14,000		14,000		14,000		14,000		14,000		14,000		14,000		14,000		14,000		14,000

		Institute Scholar Recruiting						7,000		7,000		7,000		7,000		4,514		-		7,000		-		-

		Cadet Advising		-				11,000		11,000		11,000		11,000		-

Gary Knick: Gary Knick:
reduced for 09 cut		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		Preston Library		25				25,000		25,000		25,000		25,000		23,000		-		23,000		23,000		23,000																				15,000		15,000		15,000		15,000		15,000		15,000

		International Programs		2				2,000		2,000		2,000		2,000		-		-		-								-		-		-		-		-		-		-		-		-		-		-		-		-		-

		Center for Leadership & Ethics																		360,000		628,000		277,000

Knick, Gary: Knick, Gary:
15k reflects projected surplus from conferences annually		329,000		318,000		263,000		115,313		287,000		210,000		264,000		222,000		167,000		188,000		197,400		207,270		217,634		228,515		239,941

		Journal of Military History 		42				42,000		42,000		42,000		42,000		40,320		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		Computers - IBM Match		20				20,000		20,000		20,000		40,000		40,000		34,000		34,000		34,000		25,000		25,000		25,000		25,000		25,000		-		-		-		-		-		-		-		-		-		-		-

		Graduate/Summer Prgs		4				4,000		4,000		4,000		4,000		-		-		-								-		-		-		-		-		-		-		-		-		-		-		-		-		-

		  Total Academic Support		264				288,000		290,000		319,000		334,000		254,704		322,000		691,000		826,000		454,000		359,000		350,000		295,000		151,319		298,006		224,000		278,000		236,000		181,000		217,000		226,400		236,270		246,634		257,515		268,941

		  

		Student Services

		Director IT/Training		3				2,500		2,500		2,500		2,500		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		Cadet Affairs		1				1,300		1,300		1,300		1,300		-												-		-		-		-		-		-		-		-		-		-		-		-		-		-

		Commadant's Official Fund 		2				2,500		2,500		2,500		2,500		5,906		4,500		4,500		4,500		4,500		3,000		3,000		3,000		5,904		3,000		3,000		3,000		3,000		10,000		13,000		13,000		13,000		13,000		13,000		13,000

		Chaplain's Office Support		16		2%		32,000		32,000		35,000		28,000		36,000		35,000		35,000		35,000		35,000		45,000		131,000		126,000		120,000		120,000		130,000		120,000		115,000		110,000		92,000		93,840		95,717		97,631		99,584		101,575

		Bullit Publication-Rat Bible		2				2,000		2,000		2,000		2,000		-				-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		  Total Student Services		381				40,300		40,300		43,300		36,300		41,906		39,500		39,500		39,500		39,500		48,000		134,000		129,000		125,904		123,000		133,000		123,000		118,000		120,000		105,000		106,840		108,717		110,631		112,584		114,575



		Institutional Support

		Staff Salary Supplements		445		3.0%		492,000		521,000		585,256

Gary Knick: Gary Knick:
Adds Supt  private supplement increase eff Jan 1		664,000

Gary Knick: Gary Knick:
inc $40K for Supt salary inc annualization		766,458		648,000		652,000		672,000

Knick, Gary: Knick, Gary:
reduced based on FY 2012 actual
		698,000		848,012

Knick, Gary R.: Knick, Gary R.:
revised to Supt new salary and bonus		611,960		666,000		758,831		768,000		972,000		839,000		810,000		651,000		693,000		710,325		728,083		746,285		764,942		784,066

		Less E&G buy back salary supplements																								(200,000)

Gary: Gary:
estimate that EG will have unused cash year end to allow transfer of some AP salary supplements--counting on it as said to Kathy in email earlier

		Mortgage Subsidies		121		2.0%		135,000		156,000		170,000		194,000		169,556		162,000		162,000		153,000		132,949		117,000		117,000		95,000		71,691		72,000		62,000		56,000		48,000		45,000		36,000		34,200		32,490		30,866		29,322		27,856

		Superintendent's Funds

		  Quarter's--Rent/Enter 		62		3.0%		80,000

Information Technology: increase includes $15K to bring rent to 2005 fmv		80,000		60,000		72,000		63,721		78,000		78,000		78,000		79,560		80,000		80,000		80,000		75,786		80,000		80,000		80,000		80,000		80,000		81,200		98,000		99,470		100,962		102,476		104,014

		  Allotment		15				15,000		15,000		58,000		58,000		69,958		58,000		58,000		58,000		58,000		30,000		30,000		30,000		35,831		30,000		30,000		30,000		30,000		30,000		30,000		30,000		30,000		30,000		30,000		30,000

		  Cadet Support		5				5,000		5,000		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		  Travel--State		5				8,000		8,000		13,000		13,000		5,956		13,000		13,000		13,000		13,000		10,000		10,000		10,000		9,256		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000

		Protocol/Public Relations (gifts)		-				13,000		13,000		13,000		13,000		6,023		10,000		13,000		13,000		13,000		5,000		5,000		5,000		11,492		13,000		13,000		13,000		13,000		13,000		13,000		13,000		13,000		13,000		13,000		13,000

		Govt Relations		-								-		5,000		-

		Radio Show (With Good Reason)		2				2,200		2,200		2,200		2,200		-		-		-								-		-		-		-		-		-		-		-		-		-		-		-		-		-

		Christmas Decorations		2				2,000		2,000		2,000		2,000		-		-		-								-		-		-		-		-		-		-		-		-		-		-		-		-		-

		Local Bank Fees/Charges		10		2.0%		9,000		9,000		9,000		7,000		7,953		2,000		2,000

Knick, Gary: Knick, Gary:
VMI offsetting bank fees by applying interest earned on cash balances; reflect net cost of $2K to compensate for shortfall of interest.		2,000		2,000		2,000		2,000		2,000		-		2,000		2,000		2,000		2,000		2,000		2,000		2,000		2,000		2,000		2,000		2,000

		State eVA fees										30,000		30,000		11,615		4,000		4,000

Knick, Gary: Knick, Gary:
charge to Aux		4,000		4,000

		Board of Visitors' Meetings		25		3.0%		25,000		25,000		25,000		25,000		16,250		20,000		25,000		18,000		18,000		9,000

Knick, Gary: Knick, Gary:
per Mike only for dinners with alcholic drinks		9,000		9,000		9,570		9,000		9,000		9,000		9,000		9,000		9,000		9,000		9,000		9,000		9,000		9,000

		Membership Dues		-		3.0%		2,600		2,600		2,600		2,600		3,192		3,000		3,000		3,060		3,121		3,184		3,247		3,000		3,492		3,000		3,000		3,000		3,000		3,060		3,121		-		-		-		-		-

		VA Hi Ed Business Council		8				8,000		8,000		8,000		8,000		8,400		8,000		8,000		8,000		8,000		8,000		8,000		8,000		8,915		8,915		9,000		9,000		9,000		9,000		9,000		9,000		9,000		9,000		9,000		9,000

		Contingencies 		32				144,000		150,000		100,000		50,000		71,177

Knick, Gary: Knick, Gary:
includes $156K for Supt DCA		155,000		100,000		250,000

Knick, Gary: Knick, Gary:
$100K submeter project and $50K for wage/pt bonuses
		100,000		100,000		80,000		80,000		185,193

Gary: Gary:
Supt retire?  If so, less in deferred comp?		125,000		191,500		214,300		-		300,000		350,000		896,000		896,000		896,000		896,000		896,000

		  Total Institutional Support		732				940,800		996,800		1,078,056		1,145,800		1,200,259		1,161,000		1,118,000		1,272,060		1,129,630		1,012,196		956,207		988,000		1,170,057		1,120,915		1,381,500		1,265,300		1,014,000		1,152,060		1,236,321		1,811,525		1,829,043		1,847,113		1,865,741		1,884,936



		Scholarships and Grants

		ROTC Room/Board Grants		239		3.0%		7,000		14,000		50,000		92,330		197,737		200,000		230,000

Knick, Gary: Knick, Gary:
Per Tim		179,000		136,680

Knick, Gary: Knick, Gary:
per Tim 2/3/14		168,452		165,000		170,000		93,960		53,000		-		-		-		-		-		-		-		-		-		-

		Cadet Financial Aid		125				125,000		525,000		525,000		455,000		851,276				700,000		565,000		400,000		400,000		150,000		150,000		-		150,000		-		-		-		-		-		-		-		-		-		-

		Perkins Loan Match		-						-		-		-		-

		Athletic Scholarships (Dev Bd)																		650,000		650,000		550,000		550,000		500,000		475,000		300,000		-		-		-		-		-		-		-		-		-		-		-

		Cocke Scholarships		1				500		500		500		500		-		-		500		500		500		500		500		1,000		-		-		-		-		-		-		-		-		-		-		-		-

		  Total Scholarships/Grants		365				132,500		539,500		575,500		547,830		1,049,013		200,000		1,580,500		1,394,500		1,087,180		1,118,952		815,500		796,000		393,960		203,000		-		-		-		-		-		-		-		-		-		-



		Athletics

		Operations (BOV Support)		957				3,034,140		3,115,943		3,219,149		2,858,251		137,000		124,000		95,000		96,000		94,000		94,000		90,000		90,000						-		-		-		-		-		-		-		-		-		-

		Operations (VMIDB Support)																																280,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000

		Aux Fund Balance												839,000		796,000		756,000				700,000		600,000		315,000

		Operations (Athletic Revenue)														910,685		1,294,000		1,187,800		1,313,000		1,464,000		1,630,000		1,508,000		1,422,000		1,658,882		1,729,000		1,701,000		1,129,500		1,191,000		1,403,500		1,157,000		1,168,570		1,180,256		1,192,058		1,203,979		1,216,019

		Operations (Concessions)														50,000		51,000		52,000		83,500		83,000		82,500		83,000		80,000		80,000		80,000		80,000		171,200		175,418		185,000		188,700		192,474		196,323		200,250		204,255		208,340

		Local Unresticted - Strength Coach																																		12,500		12,500		12,500		12,500		12,500		12,500		12,500		12,500		12,500		12,500

		Operations (Cadet Fees)														1,877,137		2,086,275		2,229,647		2,430,005		2,571,468		2,807,106		5,097,739		5,401,609		5,569,481		5,610,039		5,064,320		6,001,169		5,922,801		7,276,000		8,404,800		8,752,456		9,133,921		9,535,192		9,954,266		10,395,141

														3,697,251		3,770,822		4,311,275		3,564,447		4,622,505		4,812,468		4,928,606		6,778,739		6,993,609		7,308,363		7,699,039		7,107,820		7,564,369		7,551,719		9,127,000		10,013,000		10,376,000		10,773,000		11,190,000		11,625,000		12,082,000



		Debt Service

		JM Hall Renovation		119				194,550		195,625		196,250		191,825		186,962		189,614		189,274		187,060		191,095		188,758		188,697		190,873		187,342		186,365		188,000		192,250		184,585		189,625		-		-		-		-		-		-

		   Total Debt Service		119				194,550		195,625		196,250		191,825		186,962		189,614		189,274		187,060		191,095		188,758		188,697		190,873		187,342		186,365		188,000		192,250		184,585		189,625		-		-		-		-		-		-



		   Total Expenditures--Base		3,177				5,999,290		6,878,168		7,117,072		7,951,561		ERROR:#REF!		ERROR:#REF!

Knick, Gary: Knick, Gary:
total expenses are 8k less than budgeted since EG kept 8k more of fin aid then needed to offset the transfer of fin aid to local		8,463,721		9,725,625		9,101,873		8,851,074		10,420,294		10,603,482		10,564,566		10,903,325		10,339,320		10,458,919		10,480,304		12,279,685		13,144,321		14,152,195		14,639,407		15,150,337		15,683,139		16,241,979



		   Excess (deficiency) revenue		1,339				1,379,207		616,430		534,027		404,848		ERROR:#REF!		ERROR:#REF!		(794,230)		(701,290)		(246,150)		(77,210)		53,142		(69,800)		107,553		46,049		-		-		(119,918)		(951,435)		(1,642,863)		(2,451,781)		(2,416,210)		(2,081,415)		(2,181,026)		(2,228,413)

																																								425733		164800

		Beginning fund balance (undesignated)						842,871		719,660		666,569

Gary Knick: Adds 83038 of unspent Supt Vision SI cash--see worksheet 
		802,383		1,050,733

Knick, Gary: Knick, Gary:
102K for Supt FY09 bonus and 194K for AR Perkins loans that should have been excluded!		ERROR:#REF!		1,612,311

Knick, Gary: Knick, Gary:
actual before Athetic and Museums deficits per KWG; this balance used because reflects true unrestricted balance.		1,014,330

Knick, Gary: Knick, Gary:
per KWG		531,151

Knick, Gary: Knick, Gary:
Per Kathy, this is the undesignated fund balance; the actual FB of $316K is less due to Athletics negative unrestricted FB of $242K which is being restored via future AOF draws.		206,547

Knick, Gary R.: Knick, Gary R.:
per KWG final cash recon 6/30/14		129,337		182,479		1,236,572		1,344,125		1,390,174		3,720,260		3,720,260		3,888,635		3,102,000		1,459,137		(992,643)		(3,408,853)		(5,490,269)		(7,671,295)

		Ending fund balance						2,222,078		1,336,090		1,200,596		1,207,231		ERROR:#REF!

Knick, Gary: Knick, Gary:
actual per report is 739384, but Kathy had not moved 145599 of athletic expenses from local unrestricted to restricted accts as of 6/30/10; this adjustment will be made in FY 11.  Actual undesignated cash is $955,334 since Museums has a 76,579 cash deficit also.				

Knick, Gary: Knick, Gary:
actual before Athetic and Museums deficits per KWG; this balance used because reflects true unrestricted balance.		

Knick, Gary: Knick, Gary:
per KWG		

Knick, Gary: Knick, Gary:
Per Kathy, this is the undesignated fund balance; the actual FB of $316K is less due to Athletics negative unrestricted FB of $242K which is being restored via future AOF draws.		

Knick, Gary R.: Knick, Gary R.:
per KWG final cash recon 6/30/14		

Knick, Gary: Knick, Gary:
DP says to take 12K from Parents council and add to urnestricted for total of 2.312m		ERROR:#REF!		818,081		313,040		285,001		129,337		182,479		112,679		1,344,125		1,390,174		1,390,174		3,720,260		4,026,075		3,102,000		1,459,137		(992,643)		(3,408,853)		(5,490,269)		(7,671,295)		(9,899,708)

																																		1,774,148

		Move expenses to Aux Fund Balance

		Chaplain's Office

		Supt quarters rent

		State eVA fees

		Room/Board ROTC grants

		Total to Aux FB																		- 0		- 0		- 0

		Cumulative to Aux FB																		- 0		- 0		- 0

		Ending fund balance, as adjusted																		818,081		313,040		285,001

		Potential strategies to eliminate deficit:																										FY 2017 and later:  assume VMIF provides more income especially for Chaplain

		Move  expenses to EG Program

		Dean's Academic Allotment

		Contingencies transferable to EG 

		Supt Allotment 

Knick, Gary: Knick, Gary:
Supt keeps 10K for costs not approprite for EG funds; he can also use more of his private discretionary to cover allotment expenses

																										

Gary: Gary:
Per David 23 May 2013, his projections show about $1.6 mil is spendable, but maybe we can show $2.0m.  I show $2.1m since it splits the delta between 2.6m and 1.6 mil.

Per David 25 Sept 2013:

maybe 2.4 in 2015, 2.2 in 2016, and 2.0 in 2017, but not yet definite																		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
JM Hall debt retired during FY 2024.  VMIF support added to unrestricted 		

Knick, Gary: Knick, Gary:
Projected to be less than 306K budget due to book rentals.								

Knick, Gary R.: Knick, Gary R.:
add $120K and totals $8822K same as BOV Budget		

Preferred Customer: hire 1July				

Preferred Customer: transfer cost to EG budget		

Preferred Customer: ask Dean to fund from ELP funds
		

Gary Knick: Gary Knick:
one year funding--assume endowment or other private funds to support later		

Gary Knick: Gary Knick:
fund from Supt discretionary; or Vision 2039 C/O funds																								

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 3-8-2019 per Concessions worksheet		

Gary Knick: Gary Knick:
move to Supt discretionary in FY 10 and then to State funds 		

Preferred Customer: Preferred Customer:
EG buyback 50K 				

Gary Knick: Gary Knick:
buy in EG in FY11		

Gary Knick: Gary Knick:
E&G buy back complete																										

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 3-28-2022 based on Concessions Income worksheet		

Gary Knick: Gary Knick:
buyback EG		

Gary Knick: Gary Knick:
buyback EG		

Gary Knick: Gary Knick:
buyback EG		

Gary Knick: Gary Knick:
assume no salary inc		

Gary Knick: Gary Knick:
must rely more on JH funding										

Knick, Gary: Knick, Gary:
fund from EG FY15		

Knick, Gary: Knick, Gary:
reflects income allocatd to Museums		

Knick, Gary: Knick, Gary:
ask Supt to fund from private discretionary						

Knick, Gary: Knick, Gary:
net due from local after use Daniels fund at VMIF		

Gary Knick: Gary Knick:
reduced for 09 cut 15K and increased for research, library, Journal MH, Internal Pgms, grad programs, fac orientation, and Inst sch recruiting.				

Knick, Gary: Knick, Gary:
also commit some EG contingencies to Dean as can be accomodated		

Gary Knick: Gary Knick:
reduced for 09 cut										

Knick, Gary: Knick, Gary:
fund EG FY 15		

Gary Knick: Gary Knick:
reduced for 09 cut										

Knick, Gary: Knick, Gary:
fund EG FY15		

Gary Knick: Gary Knick:
JH to support?		

Gary Knick: Gary Knick:
reduced for 09 cut										

Knick, Gary: Knick, Gary:
fund $39K shortfall FY 2015 from EG funds (contingencies) and begin FY 2016 to fund faculty on sabbatical totally from EG funds and only use private funds for the PT replacement.		

Gary: Gary:
Dean gets 10K by contract with 3K in State EG funds; 7K needed for alcohol, etc												

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Placeholder for additiaonl VMIF funding available after debt payment		

Knick, Gary: Knick, Gary:
fund EG FY15		

Knick, Gary: Knick, Gary:
15k reflects projected surplus from conferences annually		

Gary Knick: Gary Knick:
Adds Supt  private supplement increase eff Jan 1		

Gary Knick: Gary Knick:
inc $40K for Supt salary inc annualization		

Information Technology: increase includes $15K to bring rent to 2005 fmv														

Knick, Gary: Knick, Gary:
reduced based on FY 2012 actual
				

Knick, Gary R.: Knick, Gary R.:
revised to Supt new salary and bonus		

Gary: Gary:
estimate that EG will have unused cash year end to allow transfer of some AP salary supplements--counting on it as said to Kathy in email earlier								

Knick, Gary: Knick, Gary:
some of this may have to be bought back from faculty if not enough staff (after deduct Supt portion that has to be private funded)		

Knick, Gary: Knick, Gary:
VMI offsetting bank fees by applying interest earned on cash balances; reflect net cost of $2K to compensate for shortfall of interest.		

Knick, Gary: Knick, Gary:
charge to Aux		

Knick, Gary: Knick, Gary:
includes $156K for Supt DCA										

Knick, Gary: Knick, Gary:
per Mike only for dinners with alcholic drinks		

Knick, Gary: Knick, Gary:
$100K submeter project and $50K for wage/pt bonuses
		

Knick, Gary: Knick, Gary:
Per Tim												

Gary: Gary:
Supt retire?  If so, less in deferred comp?		

Knick, Gary: Knick, Gary:
per Tim 2/3/14		Total to EG Program																		-		-

		Cumulative to EG Program																		- 0		- 0

		Ending fund balance, as adjusted																		818,081		313,040

																												discretionary; Chaplain budget needs fixing since local unrestricted support

																												is limited













&P	




recov

		Indirect Cost Recoveries





						Budgeted		Actual		%		Budgeted		Estimated		Budget		Est				Actual		Actual														Actual

				FY 00		FY 01		FY 01 		Inc		2003		2003		2004		2004		2005		2006		2007		2008		2009		2010		2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030

		Aux

		Fixed based on Study		2,046,000		2,115,000		1,965,000		Below		2,135,000		2,355,000		2,410,000		2,212,000		2,215,000		2,393,000		2,668,000		3,018,000		2,750,000		2,857,000

Matteson, Jeff: 2,700,000 is Athletic expenditures excluding private $		3,776,504

Knick, Gary: Knick, Gary:
reflects new rate of 31.53%		4,000,000

Knick, Gary: Knick, Gary:
$3.3 million represents athletic ATV less private funds (DB and BOV) as per SCHEV calc		3,806,649

Knick, Gary: Knick, Gary:
addition for base capital project/maint plus Athletic ATV which equals all nonprivate revenue less NCAA ath acad asst; also add $168K for shortfall from FY12
		4,290,976		4,721,775		4,296,674		4,341,140		3,843,960		4,016,789		4,072,929		4,184,802		4,426,979		4,852,757		4,546,705		3,648,147		3,808,318		5,185,619		5,441,290		5,600,695		5,765,332

		Less:  Adjust to balance to actual																																		(45,492)		(84,491)

		Less:  Reduce for greater capital/maint

		Add:  Aux indirects shortfall prior yr																										- 0		- 0		ERROR:#REF!		ERROR:#REF!

Knick, Gary: Knick, Gary:
If charge Aux Barracks with the $272K utilities charge, then Aux indirect cost rate will apply to the expense also		169,030		23,515		- 0		- 0		- 0		- 0		- 0

																														2,857,000		ERROR:#REF!		ERROR:#REF!		3,930,187

		   Total Aux																						2,668,000		3,018,000		2,750,000		2,857,000		ERROR:#REF!		ERROR:#REF!		3,930,187		4,230,000		4,721,775		4,296,674		4,341,140		3,843,960		4,016,789		4,072,929		4,184,802		4,426,979		4,852,757		4,546,705		3,648,147		3,808,318		5,185,619		5,441,290		5,600,695		5,765,332



		UMA--Demands/Kilbourne/Parade		201,500		104,500		104,500		1.5%		113,000		234,000		124,000		124,000		124,000		124,000		124,000		124,000		240,000		240,000		245,000		252,000		252,000		258,000		261,870		265,798		290,000

Windows User: JLL: Updated 4-11-16
		

Matteson, Jeff: 2,700,000 is Athletic expenditures excluding private $		

Knick, Gary: Knick, Gary:
reflects new rate of 31.53%		

Knick, Gary: Knick, Gary:
$3.3 million represents athletic ATV less private funds (DB and BOV) as per SCHEV calc		

Knick, Gary: Knick, Gary:
addition for base capital project/maint plus Athletic ATV which equals all nonprivate revenue less NCAA ath acad asst; also add $168K for shortfall from FY12
		

Knick, Gary: Knick, Gary:
If charge Aux Barracks with the $272K utilities charge, then Aux indirect cost rate will apply to the expense also												298,000		302,000		310,000		320,000		320,000		320,000		320,000		320,000		320,000		320,000		320,000		320,000		320,000

		UMA--Inst Suppt Costs/Other								1.5%																365,000		365,000		365,000		370,475		486,000

Knick, Gary: Knick, Gary:
VMI Indirect Cost Study for 2006-08 indicated allocable share of Inst Supt costs to UMA should be $412K.  Study for 2010-2012 indicated ?		405,000		615,000		624,225		633,588		670,000		687,000		705,000		720,000		750,000		750,000		750,000		750,000		750,000		750,000		750,000		750,000		750,000		750,000

		UMA--Inc(dec) due to revenue																														(179,000)

Knick, Gary: Knick, Gary:
UMA paying EG less in recoveries since need to allocate funds to laundry equipment				150,000		- 0		194,000		265,000		500,000		550,000		560,000		560,000		600,000		500,000		400,000		300,000		500,000		150,000		150,000		150,000		150,000		150,000

		Athletics		90,000		120,000		120,000				230,000		230,000		280,000		280,000		330,000		360,000		390,000		420,000		450,000		480,000		510,000		540,000		590,000		620,000		620,000		1,440,000		1,540,000		1,508,000		1,589,180		1,615,000		1,586,000		1,672,000		2,015,000		2,116,000		2,193,000		2,277,000		2,365,000		2,457,000		2,554,000		2,554,000

		WINTB																																		7,970

		   Total E&G		2,337,500		2,339,500		2,189,500				2,478,000		2,819,000		2,814,000		2,616,000		2,669,000		2,877,000		3,182,000		3,927,000		3,805,000		3,942,000		ERROR:#REF!		ERROR:#REF!		5,335,157		5,723,000		6,421,870		6,901,060		7,341,140		6,886,960		7,172,969		7,277,929		7,440,802		7,668,979		8,337,757		8,032,705		7,411,147		7,305,318		8,770,619		9,118,290		9,374,695		9,539,332

																																4,677,469

		Auxiliary fixed % Inc																				ERROR:#REF!				3.0%		-6.3%		11.9%		10.3%		3.4%		1.6%		11.6%		9.7%		7.1%		1.1%		8.0%		1.2%		-7.9%		13.5%		2.7%		-0.5%		-0.9%		3.0%		6.5%		3.8%		3.1%		3.1%		0.0%

















persadj

		Personal Services Adjustments



		Description		2005		2006		2007		2008		2009		2010		2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030

		E&G

		FT Teaching Salaries

		QEP--Leadership (buy-back)																		180,000

Knick, Gary: Knick, Gary:
this salary plus 18.61% fringes and $12,817 health results in about the $226K total cost of the 3 known faculty in these slots.

		State Bonus

		Enrollment growth--new professors														- 0

		   Total FT Teaching								- 0		- 0		- 0		- 0		- 0		180,000		- 0		- 0		- 0				- 0



		FT Admin/Profess Salaries

		Supt Guid--merit pay increases (CY)								4,062

Gary Knick: Gary Knick:
Pers Svc budget already includes 23K w/o fringes which is sufficient for $42K in annual increases 				- 0						54,000

Knick, Gary: Knick, Gary:
Supt approved increases effective Mar 2012		40,000		40,000

		Supt Guid--merit pay inc (PY annualize)												- 0

		Supt Guid--GR position upgrade 10/1/07

		Supt Guid--Inspector Gen (buy-back)

		CLE Director (buy-back)

		CLE Deputy Director (buy-back)

		CLE-Asst Dir Facilities--(buy-back)

		QEP--Research Analyst (buy-back)												- 0

Gary Knick: Gary Knick:
added to PS worksheets 3/14/09 

		QEP--Institute Seminar Coodinator												- 0

Gary Knick: Gary Knick
already included in PS worksheets		- 0

		CLE--Director ("buy-back")

		CLE--Program Coordinator

		Enrollment growth--new Admiss ofc

		State Bonus

		Enrollment growth--Acad support TBD

		Balancing--Career Svs to Aux (Sam)										- 0				- 0

		  Total FT A/P								4,062		- 0		- 0		- 0		- 0		54,000		40,000		40,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		FT Classified Salaries

		Market//Respon increases/Certifications								39,039

		IT--buy back Brickler (priv funds)												- 0

Gary Knick: Gary Knick:
added to PS worksheet 3/14/09

		HR--Convert PT to FT

		QEP--Lab Technician (Physics)										30,000

		New facilities--CLE housekeeping (2 FTE)										9,000

Gary Knick: Gary Knick:
add 1 FTE first year beginning 2nd sem		- 0

Gary Knick: Gary Knick:
included full year on PS worksheet

		New facilities--CLE Audio Tech

		New facilities--CLE Conf Fiscal

		New facilities--Kilbourne housekpr (1)										18,000

		Convert P2 Secy to FT

		New facilities--HVAC mechanic

		New facilities--Grounds (off Post)

		New facilities--Grounds (off Post)

		Salary increases																2,500

Knick, Gary: Knick, Gary:
Hayslett

		New facilities--MLFTG Grounds 

		Safety/Security--Police officer														- 0

Knick, Gary: Knick, Gary:
hire Oct 1		- 0

		Safety/Security--Police admin asst (1)

		Enrollment growth--Police officer

		State Bonus

		Enrollment growth--TBD

		  Total FT Classifieds								39,039		57,000		- 0		- 0		2,500		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		New personals full time														- 0		2,500		234,000		40,000		40,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Fringes on new personals														- 0		465		46,894		8,011		9,087		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Part-time/Wages (include FICA)

		Base budget adj--PT faculty										- 0

		Base budget adj--Others								1,431

		Classified bonuses

		HR--Convert PT to FT

																

Knick, Gary: Knick, Gary:
should delete $20K, but pass since may allow HR to hire PT also as part of cadet asst work		QEP--English PT faculty

																

Gary Knick: Gary Knick:
Bill S agreed 7 Oct to eliminate this $63K of PT salaries since the $100K base buy back in 2010 will be adequate to cover needs.		QEP--Biology PT faculty

		QEP--Chemistry PT faculty

		QEP--Math PT faculty

		QEP--History PT faculty

		QEP--History Director

		QEP--faculty stipends

		QEP--cadet stipends

		QEP--speaker fees

		Safety/security--Police OT

		New Facilities--Grounds (wages)										14,000

		New Facilities--Warranty mgr										26,000

		P2 wages (23K to convert secy to FT)										55,000

		Police admin asst (convert to FT)										26,600

		Buy-back--AV Specialist (local)

		Balancing--Career Dev wages to Aux														- 0



		  Total part-time/wages								1,431		121,600		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Health Insurance

		Total new FT FTE										3.0		- 0		- 0				1.0

Knick, Gary: Knick, Gary:
total med for 3 QEP faculty totals only $12,817, so using only 1.0 FTE here.		- 0

Knick, Gary: Knick, Gary:
Inspector General no health ins cost if Moncure

		Health rate increase										4.2%		0%		3%		0%

Knick, Gary: Knick, Gary:
State budget calls for 0%		12%

Knick, Gary: Knick, Gary:
Per KWG		18%		5%		2.9%		9.6%		8.4%		6.9%		0.0%		0.0%		3.2%		0.0%		4.1%		6.3%		4.0%		5.0%		5.0%		5.0%		5.0%

		Projected family rate										11,688		11,688		12,039		12,039		13,497		15,926		16,680		17,163		18,811		20,388		21,792		21,792		21,792		22,489		22,489		23,411		24,886		25,882		27,176		28,535		29,961		31,459

		   Total health increase										35,064		- 0		- 0		- 0		13,497		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		   Total E&G		ERROR:#REF!		ERROR:#REF!		- 0		5,493		213,664		- 0		- 0		2,500		247,497		40,000		40,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Aux

		Current Employees

		Vacancy/turnover--CY savings 						(61,000)

Preferred Customer: Club sports dir		(36,000)

Gary Knick: Gary Knick:
wiseman position unfilled all year

		Vacancy/turnover--PY add back

		Salary adjustments--various 														- 0

Knick, Gary: Knick, Gary:
adjustments for Manis ($11k), Hoffman ($11K), and security office wages $22K).

		Supt Guid--merit pay increases (CY)						33,930		5,330				- 0						20,000		20,000		20,000

		Supt Guid--merit pay inc (PY annualize)										4,510		- 0

		   Total current		(150,000)		(126,000)		(27,070)		(30,670)		4,510		- 0		- 0		- 0		20,000		20,000		20,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		New Employees

		Balancing--Career Svs to Aux (Sam)														- 0

		Balancing--Career Dev PS to Aux										- 0				- 0

		Buy-back--Inspector General (Local)										- 0

		LEC--Asst Director 										- 0

		New Facilities--Barracks Housekpg 				- 0						65,196

Preferred Customer: Third Barracks and PX/Visitor Ctr				- 0

		New Facilities--Barracks FMT Main										46,128

		New Facilities--MLFTG/Rifle  Supv														36,250		50,750



		Inspector General buy back												91,000

		CLE--Director

		CLE--Deputy Director (Pgms)

		Enrollment Growth/Parking--Police 

		Enrollment Growth--Laundry 

		Enrollment Growth--Hospital wages																		15,300

		Enrollment Growth--Armory PT										- 0

		Enrollment Growth--Hospital nurse										- 0

		Insurance--Hospital Admin

		Enrollment Growth--Counselor 										16,148

		Enrollment Growth--Cadet Pgms 

		   Total New						- 0		- 0		127,472		91,000		36,250		50,750		15,300		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		   Total Aux		ERROR:#REF!		ERROR:#REF!		(27,070)		(30,670)		131,982		91,000		36,250		50,750		35,300		20,000		20,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		   Total New FTE Aux						1				3		1		1		1		- 0		- 0



		UMA

		Current Employees

		Vacancy/turnover--CY savings 

		Salary/wage adjustments

																

Knick, Gary: Knick, Gary:
extra OC (FY 2010 Aux contingency paid) and class advisors

		

Preferred Customer: McKethan/Chessie
/Skyfarm		Armory wages

		Supt Guid--merit pay increases (CY)						5,655						- 0						15,000		15,000		15,000

		Supt Guid--merit pay inc (PY annualize)								4,997		4,228		- 0

		   Total current						5,655		4,997		4,228		- 0		- 0		- 0		15,000		15,000		15,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		New Employees

		Enrollment Growth--Laundry 

																

Knick, Gary: Knick, Gary:
Per COL Joyner		Enrollment Growth--Mil Store 

																

Knick, Gary: Knick, Gary:
Per COL Joyner		Enrollment Growth--Mil Store 

																

Knick, Gary: Knick, Gary:
COL Joyner requested 2 additional Taiilor Shop folks, but only added one for now		Enrollment Growth--Mil Store 

																

Knick, Gary: Knick, Gary:
Per COL Joyner				

Knick, Gary: Knick, Gary:
this salary plus 18.61% fringes and $12,817 health results in about the $226K total cost of the 3 known faculty in these slots.		

Gary Knick: Gary Knick:
added to PS worksheet 3/14/09		

Gary Knick: Gary Knick:
Pers Svc budget already includes 23K w/o fringes which is sufficient for $42K in annual increases 		

Gary Knick: Gary Knick:
110K new salary less budgeted old salary assuming 1 Oct hire										

Knick, Gary: Knick, Gary:
Supt approved increases effective Mar 2012		

Knick, Gary: Knick, Gary:
Supt approved increases same time as VMI bonus plus $5k for HR Cristina plus Battaglia promotion		

Knick, Gary: Knick, Gary:
HR Critina slot		

Knick, Gary: Knick, Gary:
total med for 3 QEP faculty totals only $12,817, so using only 1.0 FTE here.		

Knick, Gary: Knick, Gary:
State budget calls for 0%		

Gary Knick: Gary Knick:
added to PS worksheets 3/14/09 								

Knick, Gary: Knick, Gary:
Inspector General no health ins cost if Moncure		

Knick, Gary: Knick, Gary:
Per KWG		

Gary Knick: Gary Knick
already included in PS worksheets		

Gary Knick: Gary Knick:
buyback from Aux		

Preferred Customer: Club sports dir		

Gary Knick: Gary Knick:
wiseman position unfilled all year		

Preferred Customer: no adj to Club sports salary since replaced by Athletic COS						

Knick, Gary: Knick, Gary:
adjustments for Manis ($11k), Hoffman ($11K), and security office wages $22K).		

Gary Knick: Gary Knick:
added to PS worksheet 3/14/09		

Gary Knick: Gary Knick:
add 1 FTE first year beginning 2nd sem		

Gary Knick: Gary Knick:
included full year on PS worksheet		

Preferred Customer: Third Barracks and PX/Visitor Ctr		

Preferred Customer: Delaney Field & Patchin Field		

Preferred Customer: ClarksonMcK & Patchin new space						

Knick, Gary: Knick, Gary:
Hayslett		

Gary Knick: Gary Knick:
annualize 2 hires in FY 10		

Knick, Gary: Knick, Gary:
hire Oct 1		

Knick, Gary: Knick, Gary:
Per COL Joyner		

Knick, Gary: Knick, Gary:
hire mid year at $38K		

Gary Knick: Gary Knick:
Per Doc, if hire 1 FTE nurse, can let  PT ofc asst go
		

Gary Knick: Gary Knick:
potential buy back 100K less 43K Oct 08 cut continued or net of 57K, but maybe no buy back if make Dean use faculty promotions/bonus $		Enrollment Growth--Mil Store 

		Enrollment Growth--Hospital--wages

		Enrollment Growth--2 NCO's 																- 0

		Enrollment Growth--Cmdt Staff TBD

		   Total New														- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		   Total UMA		ERROR:#REF!		ERROR:#REF!		5,655		4,997		4,228		- 0		- 0		- 0		15,000		15,000		15,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		   Total New FTE UMA				ERROR:#REF!		1										1								- 0		- 0		- 0



		   Total New FTE--All Programs										6		1		1		2		1		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0









&P	




npsadj

		Nonpersonal Services Adjustments



		Description		2005		2006		2007		2008		2009		2010		2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022

		E&G

		Utilities & Insurance

		Natural gas price change estimate

		Utilities--adjust to utility worksheet						(77,000)		(110,000)		157,000

		New Facilities--Kilbourne Infill

		New Facilities--Leadership										58,000

		New Facilities--Mallory

		New Facilities--Athletics										- 0

		New Facilities--Barracks		- 0								188,833

		Prepaid insurance adjustments								- 0						- 0

		   Total Utilities/Ins		- 0		- 0		(77,000)		(110,000)		403,833		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Other Operating

		Transfer in Academic Enhancement $																		- 0

		Transfer credit card fees to cadets (60K)										(30,000)				(8,000)

		eVa fees														(10,000)

		Faculty uniforms to PT faculty														(6,300)

		Increase P2 budgets to actual 3 yr avg										206,000				84,000

		Post Mail 														30,000

		Balancing--freeze NPS budgets (1 year)

		Duplicating budget										10,000

		Research (VMIRL) OH Reimb																						(5,000)

Knick, Gary: Knick, Gary:
bring balance from $60K to $55K

		New facilities--HVAC maint--CLE										10,000

		New facilities--HVAC maint--Kilb										10,000

		New facilities--other maint																109,000

		NVA capital fee increase/VA capital fee												119,000		101,000		19,000

		Memberships																11,000

		CLE support

		Enrollment Growth--TBD

		Foreign Study Rev/Exp Adj				

Information Technology: reduce expenses to equal actual revenue
																		

Knick, Gary: Knick, Gary:
bring balance from $60K to $55K		(41,000)

Gary Knick: Gary Knick:
reduce SS FS expenses to equal SS FS revenue.		- 0		- 0		- 0		64,440		- 0		- 0		161,463		102,000		3,896		(120,938)		(25,900)		65,309		(242,525)		157,565

		   Total Other 				- 0		- 0		(41,000)		206,000						203,440		- 0		- 0		156,463		102,000		3,896		(120,938)		(25,900)		65,309		(242,525)		157,565

		   Total E&G		ERROR:#REF!		ERROR:#REF!		(77,000)		(151,000)		609,833		- 0		- 0		203,440		- 0		- 0		156,463		102,000		3,896		(120,938)		(25,900)		65,309		(242,525)		157,565



		Aux

		Operating--Food

		Base Inc(Dec)--Food Ser new ARA rates								128,000

		Base Inc(Dec)--Food Ser add'l days rates										84,000

		Provision for contingencies								15,000

		Dept/Other Sales Growth								11,000

		Enrollment Growth--Sum School								61,000

		Enrollment Growth--Regular

		  Net inc(dec) in cadets 								10		53		64		84		27		55		21		24		2		14		2		(34)		9		17		(64)

		  Annual meal cost per cadet								3,003		3,108		3,160

Knick, Gary: Knick, Gary:
updated Oct 2009		3,318		3,484		3,644		3,524		3,647		3,764		3,896		4,032		4,153		4,298		4,449		4,605

		  Total food increase--enroll growth								31,381		164,724		202,240		278,712		94,170		202,142		72,242		87,536		5,646		52,592		9,072		(140,166)		36,536		73,406		(294,692)

		  Total food increase								246,381		248,724		202,240		278,712		94,170		202,142		72,242		87,536		5,646		52,592		9,072		(140,166)		36,536		73,406		(294,692)

		Operating--Other

		Food Service--maintenance																80,000

Knick, Gary: Knick, Gary:
take 40K from food budget

		New Facilities--Barracks maint/repairs										34,000		25,000		(25,000)		15,000

		New Facilities--New Barracks water/sew 												26,000		- 0

		Base Inc(Dec)--Ath facilities										40,000				65,000		119,000

Knick, Gary: Knick, Gary:
111K for MLFTG equipment start up		(111,000)

Knick, Gary: Knick, Gary:
decrease for one-time MLFTG equip in FY 2012

		Base Inc(Dec)--Barracks Network										5,000

		Base Inc(Dec)--Housing										4,000

		New Acct--Cameron Hall Maint (P2)										30,000				5,000

		K-Mart storage/cadet parking														70,000

		Hospital--contractuals/vehicle										6,300

		Cadet Accident Insurance														210,000		(110,000)				40,000

		Counseling--contractuals/training										4,700						8,900

		Parking--Parade Ground										28,000

		Aux Admin--supplies										3,600

		Post Security--COOP										31,000

		eVA fees														(10,000)		(44,000)

		CLE operating support																- 0

		Base Inc(Dec)--Corps Trip 										45,000		- 0		23,600		(33,900)

		Enrollment Growth--Support/Cadet Pgrm														- 0

Preferred Customer: Cost increase per cadet:
Laundry 25, haircuts 150, hospital 12, Corps trip 50, Cadet pgms 300		

Gary Knick: Gary Knick:
FY08 budget already includes 25K for electricity that covers full year 
				

Gary Knick: Gary Knick:
nat gas price increase				50,000

		  Total other								- 0		231,600		51,000		338,600		85,000		(111,000)		40,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		UMA cadet uniform support		27,000		ERROR:#REF!				160,000				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		   Total Aux		27,000		ERROR:#REF!		- 0		406,381		248,724		253,240		617,312		179,170		91,142		112,242		87,536		5,646		52,592		9,072		(140,166)		36,536		73,406		(294,692)



		UMA

		Operating--cadet uniforms

		Aux dec(inc)cadet uniform funding				65,000

Information Technology: offset Aux uniforms subsidy budgeted				

Gary Knick: Gary Knick:
FY08 budget already includes full year cost						

Preferred Customer: Need to begin cost for insurance of Barracks?		(160,000)								- 0

		Net cost new uniforms--estimate																- 0

		Enrollment Growth--Cadet Uniforms												135,000

Gary Knick: Gary Knick:
one time adjustment to bring budget to fund 460 new cadets (was based on about 410 or so)		

Knick, Gary: Knick, Gary:
updated Oct 2009		- 0

Gary Knick: Gary Knick:
2800 cost per new cadet excludes gray overcoat since it has 8+ years life; 60 cadets based on bringing base budget from 450 cadets to 490 and then adding 20 more to help restore inventory since FY 2010 budget based on 450 new cadets but had 491 new cadets.  The 41 extra cadets depleted the inventory in FY 2010 and the base budget is increased by 20 extra cadets to allow rebuilding of the inventory over the next few years.  

																		

Gary Knick: Gary Knick:
return to full prepaid status		  Total cadet uniforms								(160,000)		- 0		135,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Operating--Aux shared costs

		Enrollment Growth--Laundry/Tailor/Hosp														3,000

Preferred Customer: UMA share of laundry and hospital costs
		

Knick, Gary: Knick, Gary:
take 40K from food budget		

Knick, Gary: Knick, Gary:
111K for MLFTG equipment start up		

Knick, Gary: Knick, Gary:
decrease for one-time MLFTG equip in FY 2012		5,676		12,203		- 0



		Operating--Other

		Base Inc(Dec)--Chaplain										500

		Base Inc(Dec)--Commandant										15,000

		Base Inc(Dec)--RAT Activities										16,250

		Enrollment Growth--RAT Activities														- 0

		Enrollment Growth--Commandant														- 0

		MLFTG																47,000

		Enrollment Growth--Other 

		  Total other								- 0		31,750		- 0		- 0		47,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		   Total UMA				65,000		- 0		- 0		31,750		- 0		- 0		47,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0





























































































































































































































































auxumaps

		Aux/UMA Pers Services Increase 

		FY 2009 Base Year



				Aux		%		Assume		Inc		UMA(Aux)		UMA		Total UMA		%		Assume		Inc



		Salaries		1,562,954										1,471,236		1,471,236

		Salaries--Aux/UMA		267,573								1,178,870				1,178,870

				1,830,527		73.1%		3.0%		54,916		1,178,870		1,471,236		2,650,106		73.3%		3.0%		79,503



		Fringes		551,466										413,359		413,359

		Fringes--Aux/UMA		122,931								550,105				550,105

		Less Health		(322,593)								(292,527)		(144,906)		(437,433)

				351,804		14.0%		3.0%		10,554		257,578		268,453		526,031		14.6%		3.0%		15,781
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		Health		322,593		12.9%		5.0%		16,130		292,527		144,906		437,433		12.1%		5.0%		21,872

																- 0

		   Total		2,504,924		100.0%				81,600		1,728,975		1,884,595		3,613,570		100.0%				117,156



		Effective Overall % Inc								3.26%												3.24%



		If 3% salary inc								3.3%												3.2%



		If 4% salary inc







auxtransfers

		E&G Positions Transferrable to Aux

						Potential		FY 2012		FY14 and After

		Dept		Employee		(Budget)		Actual		Potential		FY2015

		Cadet Counseling				40,178		40,178		199,000



		Career Services		Director (Ratcliffe)		95,140		95,140		229,000

				Student Wages		40,672

				(College WS--pass)



		Protocol		Admin Asst (Higgins)		45,001		- 0

				Director (Thompson) pass

				Wages		4,477



		Police Officers		Cocke Hall security/OT wages/Officers		79,332		79,332



		Physical Plant		Hourly Payroll--Shuttle/Warehouse		22,391				22,391

				Hourly Payroll--New Grounds		14,000				14,000

				Hourly Payroll--OT/Special Projs		72,294				72,294

				Grounds Payroll (40%-Ath/Res Fac)		112,980				20,000





		Museum		Asst Director (Blakey)		55,223				55,223

				wages		26,913				26,913



		FAS 		Director Mus (Gibson 30%)

				Clark (Planning) 50%

				Total		608,601		214,650		638,821



		Aux Positions Transferrable to E&G



		Barracks Network		Matteson, Panko, Hamilton		151,000				180,000		140000



		Aux Services		Joyner 		129,551						140000

				Williams		62,770				236,000

				Powers		37,810

				Cocke - security		40,776



		Counseling		Manis		71,904				86,000		119000

				PT counselor		16,323



		Career Development		Chase		62,718

				Secretary		51,112				- 0

				Cadet wages		27,706



		Post Police		2 officers/Cocke		56,274				196,000		213000



		Inspector General		Moncure		91,125				90,000		91000

				Total		799,069				788,000		703,000

				Let E&G pay Barracks utilities 		265,000

						1,064,069



		MLFTG (Shields)										40000

		Fac Maint (Dunbar)										32000

												775,000





gen

		General Funds

				2005		2005		2006		2007		2008		2009		2010		2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030

		% State General Funding

		% VA Cadets (Fall opening)				53%		55%		56%		58.5%		59.6%		58.6%		59.6%		58.8%		58.4%		59.3%		58.2%		58.9%		61.0%		63.0%		62.0%		63.3%		63.9%		63.9%		65.4%		63.1%		62.7%		62.7%		62.7%		62.8%		62.8%		62.8%

		State funding policy for VA cadets				67%		67%		67%		67%		67%		67%		67%		67%		67%		67%		67%		67%		67%		67%		67%		67%		67%		67%		67%		67%		67%		67%		67%		67%		67%		67%

		% State Funding for E&G				35%		37%		38%		39.2%		39.94%		39.3%		39.9%		39.4%		39.1%		39.8%		39.0%		39.5%		40.9%		42.2%		41.5%		42.4%		42.8%		42.8%		43.8%		42.3%		42.0%		42.0%		42.0%		42.0%		42.1%		42.1%

		E&G

		VMI Appropriation

		Per Governor		8,542,337		8,542,337		9,081,546

Information Technology: FY2006 approp plus fac salary inc (60814) plus new facil oper (30997) plus degree funding (6734).
		10,164,410		10,616,782

Gary Knick: Gary Knick:
includes new facilities om for Mallory, Kilbldg45, and NewB&G		10,940,824		11,017,989

Gary Knick: Gary Knick:
$120K for TMF continuation		8,306,364		6,948,594		7,306,080		7,306,080				9,077,845		9,761,113

Windows User: JLL: Per Budget Bill HB30 12-17-2015 
		9,972,194

Windows User: JLL: Per Budget Bill HB1500 12-16-2016 l		10,264,875

Windows User: JLL: Per Budget Bill HB30 12-18-2017		10,930,316

Lawhorne,  Jeffrey L: JLL:  Per Budget Bill HB1700 12-18-2018
		12,685,972		12,685,972		17,613,127		20,269,276		22,299,986		22,530,548		23,023,795		23,570,003		24,143,475		24,744,772

		Employee fringe benefit increases-annualize																				99,275		99,276

		Workmens comp rate increase																				2,965		4,103

		HEOA funds																				717,276		717,276

		  Per Governor																				8,125,596		8,126,735				9,077,845		9,761,113		9,972,194		10,264,875		10,930,316		12,685,972		12,685,972		17,613,127		23,843,860		22,299,986		22,530,548		23,023,795		23,570,003		24,143,475		24,744,772

		Add General Assembly actions:																																(269,721)

		3% salary increase--faculty																						146,869				95,218

		 Operating Funds/Adjust HEOA				350,000		(6,734)		110,255		271,254		(42,835)						263,000

Knick, Gary: Knick, Gary:
faculty 108K, enrollment growth 150K and base support 5K		(60,545)		(60,545)														-				3,196,049

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Reduce Gov 1C1VMI by (2,603,951 plus GA 1C1VMI of $4,000,000 plus Affird Access of $1,800,000		(539,900)

tc={FC2E01E6-2E90-4F65-A014-132CA068B313}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    One-time One Corps One VMI funding which was only received for FY 2023 

		Remove VaNG Bill apporpriation																														(900,000)

		Allocate UMA share of budget reduction

		 Operating Funds -Budget Reduction																										(441,825)

		 Operating Funds -Restoration of Reduction																										258,910				358,200

		 Operating Funds																						118,946						63,119

Windows User: JLL: 3-18-2016 $322,979 GA less $259,860 Governor						610,548

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
610,548 O&M and Math That Matters, 661,000 to hold In-State tuition at FY 2019 level		1,000,000		1,471,648

Brown,  Pamela S, 'Pam': Brown,  Pamela S, 'Pam':
$1M plus $126k MERC/MAC, $103,048 leadership course+$242600 one time COVID funding

		Prior Year Cash Carryover																																						1,741,781		-		(2,167,739)		-

		Add new facilities O&M										- 0								94,486										- 0

		  Cocke Hall Annex 						16,000

		  JM Hall 						997

		  Nichols Engineering 						14,000

		  Kilbourne--B&G

		  Kilbourne--Infill/45												- 0

		  Leadership Center												- 0

Gary Knick: Gary Knick:
equals 190000 total annual OM times 37% GF rate (assume 55% VA)
		- 0

		  Mallory												- 0

		     Total new facilities funding						30,997		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		  Per Approp Act		8,542,337		8,892,337		9,105,809		10,274,665		10,888,036		10,897,989		11,017,989		8,306,364		7,306,080		8,065,051		8,332,005				8,990,148		9,824,232		9,430,394		9,995,154		11,540,864		13,685,972		15,899,401		20,809,176		21,136,221		22,299,986		22,530,548		23,023,795		23,570,003		24,143,475		24,744,772

		DPB Administrative Actions

		Less: 7.0% GF reduction										(760,053)

		Less: 2% GF reduction

		Add:  Tuition Incentive Fund										131,281		- 0		- 0

		Add:  Cash carryover										34,000																														2,166,739.00

		Add: Interest on tuition revenue										41,619		- 0

Gary Knick: Gary Knick
assume no continuation in future since dependent on restructuring certification; same for cc rebates

		Add: credit card rebate										32,273		- 0

		  Approp Act, as adjusted										10,367,156		10,897,989		11,017,989		8,306,364		7,306,080		8,065,051		8,332,005		9,075,052		8,990,148		9,824,232		9,430,394		9,995,154		11,540,864		13,685,972		15,899,401		22,975,915		21,136,221		22,299,986		22,530,548		23,023,795		23,570,003		24,143,475		24,744,772

		Central Account allocation(reversion):



		Less:  FY 2006 payroll advance								(453,000)





		Add:  Tuition Incentive Fund												272,000		- 0

Gary Knick: Gary Knick:
assume will not continue since VMI will exceed 3% in FY 2010

		Reversion GF/State cuts																				(39,855)		- 0		(441,825)

		Restore GF/State cuts

		Add:  Restruct--Fin Benefits												125,394		89,699

		Add interest and cc rebate												40,007		1,079		123,027

Knick, Gary: Knick, Gary:
Gov Budget includes for FY 11 only		91,276

Knick, Gary: Knick, Gary:
agreed to DPB email 15 Nov 2011		101,902		108,696

		Add GF share fringes--5% VRS salary inc																		38,419

		Add: 2% salary increase--Classifieds																						47,287

		Add: compression salary inc--Classifieds																						58,261

Knick, Gary: Knick, Gary:
dollars based on KWG number

		Add: 3% bonus--State share																				216,295

		Add: VITA

Knick, Gary: Knick, Gary:
not added since would also have to inc expense for library																										(501)

		Less" 4th Qtr suspension of VRS/Life/VSDB														(467,403)		(18,460)

		Less one day furlough														(78,328)

		Less eVA and fleet savings														(46,297)												(1,846)

		Add:  Inc(dec)funding for VRS rate/other		(10,000)		(3,570)		(3,570)		57,050		79,800

Gary Knick: 65K equals increase in cost due to rate increase (and not salary increases)
						13,738		14,334		92,000

Knick, Gary: Knick, Gary:
budget increase for VRS rate increase is about $255K which at 40% State share is $102K. Use $92K for conservatism		92,000		206,700		297,105

Knick, Gary R.: Knick, Gary R.:
assumes no FY16 increase

		Add:  GF share classified salary inc 12/04				28,862		53,284

		Add:  GF share classified salary inc 12/05						29,728

		Add:  GF share classified salary inc 12/06								43,735		81,414

		Add:  GF share classified salary inc 12/07										46,274

		Add:  GF share classified salary inc 12/08														- 0

Gary Knick: Gary Knick:
annualize


																												

Knick, Gary R.: Knick, Gary R.:
assumes no FY16 increase		

Information Technology: FY2006 approp plus fac salary inc (60814) plus new facil oper (30997) plus degree funding (6734).
				

Gary Knick: Gary Knick:
includes new facilities om for Mallory, Kilbldg45, and NewB&G		Add:  GF share classified salary inc 7/17																														78,010

		Add:  GF share faculty salary inc 12/08														- 0

		Add:  GF share AP salary inc 12/08														- 0

		Add:  GF share PT salary inc 12/08 (est)														- 0

		Add:  GF share UMA salary inc 12/09 (est)												- 0		- 0

		Add:  GF share salary inc 7/1/09 2%														- 0

		Add:  GF share salary inc 8/10/15 2%																										119,803

		Less pay practices														- 0

Gary Knick: Gary Knick:
13178 reduction included in EG summary line item for cut

																

Gary Knick: Gary Knick:
$120K for TMF continuation														

Windows User: JLL: Per Budget Bill HB30 12-17-2015 
		

Windows User: JLL: Per Budget Bill HB1500 12-16-2016 l		

Windows User: JLL: Per Budget Bill HB30 12-18-2017		

Knick, Gary: Knick, Gary:
faculty 108K, enrollment growth 150K and base support 5K																

Lawhorne,  Jeffrey L: JLL:  Per Budget Bill HB1700 12-18-2018
		Add:  GF share faculty/AP salary inc 12/07 (1%)										26,000

		Add:  GF share classified salary inc--yrs serv						25,000

		Less:  Inc(dec)GF funding for health ins FY 05		73,971		106,486		106,486		- 0

		Add:  Inc GF share health ins inc FY 06 (13%)						85,750

		Add:  Inc GF share health ins inc FY 07/08 								83,815		133,350

		Add: FY 2016 2% faculty salary increase

		E&G Interest and Credit Card Rebates																																151,227

		Add: GF Share salary increase																														167,789				284,117				551,300		601,722		743,946

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Added $297K for extra 2% raise included
		360,000		380,000		400,000		420,000		440,000		440,000

		Add: GF share bonus																																		-		-				202,245		303,368		(303,368)

		Classified 2.25% Merit Inc																																		61,780

		Workers comp												(4,314)		(3,902)		7,872		9,065

		Add: GF Share of VRS Rate Changes																																				42,326

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 1-15-21 based on central appropriations email from A. Walker		44,166

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 1-15-21 based on central appropriations email from A. Walker		6,897		300

		Revert cash match (40 in base, but 20 budgeted																(17,101)		- 0

		Net other DPB Central adjustments																(16,980)		(3,541)						- 0

Knick, Gary: Knick, Gary:
per Gov proposed budget				

Windows User: JLL: 3-18-2016 $322,979 GA less $259,860 Governor		

Gary Knick: Gary Knick:
equals 190000 total annual OM times 37% GF rate (assume 55% VA)
																												

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Reduce Gov 1C1VMI by (2,603,951 plus GA 1C1VMI of $4,000,000 plus Affird Access of $1,800,000		(17,814)		(16,842)		8,385

Windows User: JLL: Per email from Janet 9-21-18 
		14,714		170,008

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 1-22-20 based on central appropriations email from A. Walker		(8,497)

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 1-15-21 based on central appropriations email from A. Walker		57,081		16,325

		Add:  GF share health ins inc (dec)												(52,567)		(54,852)		39,289		40,998		122,715		351,500		71,105		119,362		156,338		311,156		121,352

Windows User: JLL: Per email from Janet 9-21-18 
		(59,163)		(186,314)		67,822

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 1-15-21 based on central appropriations email from A. Walker		- 0		99,826		173,930		113,247		146,209		153,472		161,297		169,383

		Add:  Dec GF share health ins dec FY 09 OPEB												(23,857)		(24,894)

		Add: Dec GF share VRS/GrLife/Retiree 09												(12,561)		(12,879)

		Add:  Group life insurance rate increase								17,150		17,150

		Less:  Group life insurance "holiday"		(103,000)		(100,243)		(100,243)		- 0		- 0

		Less: FY 2017 GF Reduction																												-

		Less:  1% reductionVRS, etc per Tony														(73,681)

Gary Knick: Gary Knick:
assume state reversion for only state share of the savings

																																												

tc={FC2E01E6-2E90-4F65-A014-132CA068B313}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    One-time One Corps One VMI funding which was only received for FY 2023 		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Added $297K for extra 2% raise included
		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
610,548 O&M and Math That Matters, 661,000 to hold In-State tuition at FY 2019 level		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 1-15-21 based on central appropriations email from A. Walker		

Windows User: JLL: Per email from Janet 9-21-18 
						

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 1-15-21 based on central appropriations email from A. Walker		

Windows User: JLL: Per email from Janet 9-21-18 
		Less:  Provision for other reductions (eVA, etc)		(10,000)		(8,838)		(8,838)												(13,635)

Knick, Gary: Knick, Gary:
WINTB to Kathy State sheet

																																								

Brown,  Pamela S, 'Pam': Brown,  Pamela S, 'Pam':
$1M plus $126k MERC/MAC, $103,048 leadership course+$242600 one time COVID funding		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 1-22-20 based on central appropriations email from A. Walker				

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
O&M New Facilities
		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 1-15-21 based on central appropriations email from A. Walker		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 1-15-21 based on central appropriations email from A. Walker		TBD								30,000

		Variance						29,307

		   Estimated central acct allocation		(49,029)		22,697		216,904		(221,251)		383,987		344,102		(671,458)		131,385		176,916

Knick, Gary: Knick, Gary:
updated 11/2/11		

Gary Knick: Gary Knick
assume no continuation in future since dependent on restructuring certification; same for cc rebates								493,057		657,744		(164,020)		533,923		138,524		540,113		280,964		301,448		26,020		654,791		867,945		1,163,765		230,562		493,247		546,209		573,472		601,297		609,383

		Add:  adjustment to reflect DPB actual										100,062										69,235		150,541		- 0

Knick, Gary: Knick, Gary:
The $721K is per Gov proposed budget detail for VMI

																

Gary Knick: Gary Knick:
assume will not continue since VMI will exceed 3% in FY 2010		

Knick, Gary: Knick, Gary:
not added since would also have to inc expense for library																

Knick, Gary: Knick, Gary:
Gov Budget includes for FY 11 only		

Knick, Gary: Knick, Gary:
agreed to DPB email 15 Nov 2011				

Knick, Gary: Knick, Gary:
dollars based on KWG number		

Gary Knick: 65K equals increase in cost due to rate increase (and not salary increases)
		   Projected central accts										484,049		344,102		(671,458)		131,385		176,916		562,292		808,285		(164,020)		533,923		138,524		540,113		280,964		301,448		26,020		654,791		867,945		1,163,765		230,562		493,247		546,209		573,472		601,297		609,383

		Tuition Moderation Fund																																		661,000

		Additional Central Appropriations																												(279,864)		6,196		13,056

		Add: Em Scholars		19,000		19,118		19,118		20,000		20,000		19,000		10,200		5,000		- 0		- 0

		Add:  Gov amendment--restore FY 03 c/o				150,000		- 0

		   Total General Funds--BOV Budget		8,512,308		9,084,152		9,341,831		10,073,414		10,871,205		11,261,091		10,356,731		8,442,749		7,482,996		8,627,343		9,140,290		8,911,032		9,524,071		9,682,892		9,976,703		10,289,174		12,503,312		13,711,992		16,554,192		23,843,860		22,299,986		22,530,548		23,023,795		23,570,003		24,143,475		24,744,772		25,354,156

																										Budget		9,514,000		10,450,491		9,831,457		10,415,428		12,269,514		12,503,312

																										Diff		10,071		(767,599)		145,246		(126,254)		233,798		1,208,680





ngf

		Nongeneral Funds Revenue

																		Projected

						2003		2004		2005		2006		2007		2008		2008		2009		2010		2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030

		E&G

		Tuition--Regular Session

		Tuition--CY				10,963,199		12,917,011		13,367,683		14,121,390		14,716,941		15,000,000		15,423,988		16,565,412		18,324,031		20,083,996		22,280,756		24,299,323		25,247,543		27,368,778		28,594,766

Windows User: JLL: Agrees to final Gross/Net from SBM
		29,745,714		30,594,681		31,616,322		31,301,140		32,383,340		31,746,585		29,086,616		31,632,379		32,198,875		34,272,858		38,058,597		39,623,709		41,680,976		42,934,254

		Tuition--PY less A/R				(7,704)		(50,000)		(74,000)		(20,000)		(30,000)		(30,000)		(40,000)		(42,387)		5,100		(73,000)		(43,172)		(274,000)

Knick, Gary: Knick, Gary:
AF AR of 250K 		223,281

Knick, Gary: Knick, Gary:
includes $186K owed from AF for scholarships				40,309		(50,000)		(75,000)		(75,000)		(75,000)		(75,000)		(75,000)		(75,000)		(75,000)		(75,000)		(75,000)		(75,000)		(75,000)		(75,000)		(75,000)

		   Total regular										14,101,390		14,686,941		14,970,000		15,383,988		16,523,025		18,329,131		20,010,996		22,237,584		24,025,323		25,470,824		27,368,778		28,635,075		29,695,714		30,519,681		31,541,322		31,226,140		32,308,340		31,671,585		29,011,616		31,557,379		32,123,875		34,197,858		37,983,597		39,548,709		41,605,976		42,859,254

		Tuition--Summer Session

		1st term		1.5%		245,000		235,000		229,000		195,050

Information Technology: Revenue about 73% of normal due to Barracks construction in 2005
		6,500

Gary Knick: Gary Knick:
!st term recorded as FY 2006 revenue		290,000		405,000		407,869		532,938

Gary Knick: Gary Knick:
18% inc 2009		603,078		621,689		655,463

Knick, Gary: Knick, Gary:
updated 9/7/12
		706,011

Knick, Gary: Knick, Gary:
updated 26 aug 2013 from SBM data		567,884		507,812

Windows User: JLL: Updated to actuals per SBM 8-30-2016		547,846

Windows User: JLL: Updated to actuals per SBM 7-5-2016
		462,339

Windows User: JLL: Updated to actuals per SBM 9-8-2017

		485,693

Lawhorne,  Jeffrey L: JLL: Updated to actuals per SBM 8-24-2018
		451,430

Lawhorne,  Jeffrey L: JLL: Updated to actuals per SBM 9-17-2019
		672,826

Lawhorne,  Jeffrey L: JLL: Updated to actuals per SBM 9-17-2020
		418,965

Lawhorne,  Jeffrey L: JLL: Updated to actuals per SBM 9-22-2021
		512,074

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to actuals as of 10-31-2022		326,742

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to Actuals 10/11/2023		331,643		336,618		341,667		346,792		351,994		357,274

		2nd term				305,000		393,000		391,000		134,126

Information Technology: revenue about 73% of normal due to Barracks construction in 2005
		196,000		214,000		239,000		287,565		374,488		451,824		543,792		480,838		512,102		469,559		365,235

Windows User: JLL: Updated to actuals per SBM 8-30-2016		437,814

Windows User: JLL: Updated to actuals per SBM 7-5-2016
		448,936

Windows User: JLL: Updated to actuals per SBM 9-8-2017

		513,839

Lawhorne,  Jeffrey L: JLL: Updated to actuals per SBM 8-24-2018
		324,085

Lawhorne,  Jeffrey L: JLL: Updated to actuals per SBM 9-17-2019
		597,841

Lawhorne,  Jeffrey L: JLL: Updated to actuals per SBM 9-17-2020
		444,320

Lawhorne,  Jeffrey L: JLL: Updated to actuals per SBM 9-22-2021
		441,370

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to actuals as of 10-31-2022		464,821

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to Actuals 10/11/2023		471,793		478,870		486,053		493,344		500,744		508,255

		2nd term STP												170,000		256,000		267,000		249,239		300,605		359,962		372,948		453,800		397,744		426,334		430,470

Windows User: JLL: Updated to actuals per SBM 11-12-2015
		476,928

Windows User: JLL: Updated to actuals per SBM 7-14-2016
		360,716

Windows User: JLL: Updated to actuals per SBM 9-8-2017

		453,940

Lawhorne,  Jeffrey L: JLL: Updated to actuals per SBM 8-24-2018

		362,743

Lawhorne,  Jeffrey L: JLL: Updated to actuals per SBM 9-17-2019
		- 0

Lawhorne,  Jeffrey L: JLL: Updated to actuals per SBM 9-17-2020
		307,203

Lawhorne,  Jeffrey L: JLL: Updated to actuals per SBM 9-22-2021
		203,605

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to actuals as of 10-31-2022		407,928

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to Actuals 10/11/2023		414,047		420,258		426,562		432,960		439,454		446,046

		Foreign Study		2%		239,000		175,000		159,000

Information Technology: includes Morrocco $109K in 2004

		132,400		61,200

Gary Knick: Gary Knick:
Represents Sum 2006 Morrocco revenue;  other 2006 programs recorded in 2006

														

Knick, Gary: Knick, Gary:
AF AR of 250K 		

Gary Knick: Gary Knick:
18% inc 2009								

Knick, Gary: Knick, Gary:
includes $186K owed from AF for scholarships				

Windows User: JLL: Agrees to final Gross/Net from SBM
		

Knick, Gary: Knick, Gary:
updated 9/7/12
		

Knick, Gary: Knick, Gary:
updated 26 aug 2013 from SBM data				

Windows User: JLL: Updated to actuals per SBM 8-30-2016		128,000		92,000		127,200		147,600		216,100		285,140		274,200		264,400		454,357		472,417

Windows User: JLL: Updated to actuals per SBM 8-30-2016		477,000

Windows User: JLL: Per OIP worksheet 3/30/16
		334,720

Windows User: JLL: Updated to actuals per SBM 9-8-2017

		304,250

Windows User: JLL: Updated to actuals per SBM 8-24-2018
		381,084

Lawhorne,  Jeffrey L: JLL: Updated to actuals per SBM 9-17-2019
		95,760

Lawhorne,  Jeffrey L: JLL: Updated to actuals per SBM 9-17-2020
		281,130

Lawhorne,  Jeffrey L: JLL: Updated to actuals per SBM 9-22-2021
		241,481

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to actuals as of 10-31-2022		361,236

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to Actuals 10/11/2023		368,461		375,830		383,347		391,013		398,834		406,810

		   Total summer				789,000		803,000		779,000		461,576		433,700		888,000		1,003,000		1,071,873		1,355,631		1,630,964		1,823,569		1,864,301		1,880,257		1,918,134		1,775,934		1,939,588		1,606,711		1,757,722		1,519,342		1,366,427		1,451,618		1,398,530		1,560,726		1,585,943		1,611,575		1,637,628		1,664,109		1,691,025		1,718,385

		   Total tuition				11,744,495		13,670,011		14,072,683		14,562,966		15,120,641		15,858,000		16,386,988		17,594,898		19,684,762		21,641,960		24,061,153		25,889,624		27,351,081		29,286,912		30,411,009		31,635,302		32,126,392		33,299,044		32,745,482		33,674,767		33,123,203		30,410,146		33,118,105		33,709,818		35,809,433		39,621,225		41,212,818		43,297,001		44,577,639

		Student Fees

		   Technology fees				43,645		46,518		46,844		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Application fees				47,000		54,600		54,000		47,000		52,000		53,000		53,000		60,562

Gary Knick: Gary Knick:
increase fee 5% or so?		66,588		79,082		76,603		76,000		76,428		67,206		67,516		76,000		70,000		70,000		50,545		60,000		42,191

tc={0506AA43-7195-4FCB-B423-60439BD8478B}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Updated to Actuals 7-7-2022		(6,200)

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to actuals per CAM as of 6-30-2023		60,000		60,000		60,000		60,000		60,000		60,000		60,000

		Forfeited fees/deposits		3%		6,000		14,700		9,000		11,400		9,000		9,000		13,000		7,814		13,802		20,108		9,767		11,000		3,891		6,304		11,104		11,437		11,780		12,134		4,219		12,873		5,620

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to Actuals 7-7-2022		4,213

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to actuals per CAM as of 6-30-2023		4,339		4,470		4,604		4,742		4,884		5,031		5,181

		Late fees		3%		36,000		32,000		26,000		23,000		26,000		26,000		20,000

Gary Knick: Gary Knick:
late fee suspended 2nd term due to new electronic billing		39,022		37,189		39,850		45,127		42,000		43,579		43,325		44,082		45,404		46,767		48,170		52,483		54,057		28,467

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to Actuals 7-7-2022		21,492

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to actuals per CAM as of 6-30-2023		22,137		22,801		23,485		24,189		24,915		25,663		26,432

		   Total fees				132,645		147,818		135,844		81,400		87,000		88,000		86,000		107,398		117,579		139,040		131,497		129,000		123,898		116,835		122,702		132,842		128,547		130,303		107,247		126,930		76,278		19,505		86,476		87,270		88,089		88,931		89,799		90,693		91,614

		Other Income

		Interest on notes--cadets				10,000		5,200		4,000		6,000		6,000		6,000		9,000		8,684		9,064		11,205		11,708		12,000		12,080		14,009		14,180		14,180		14,000		14,000		19,198		14,000		7,541

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to Actuals 7-7-2022		12,540

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to actuals per CAM as of 6-30-2023		12,540		12,540		12,540		12,540		12,540		12,540		12,540

		Transcript fees						16,500		15,000		16,000		18,000		18,000		18,000		17,374		16,700		16,718		17,695		17,000		15,735		16,415		15,227		15,227		15,000		15,000		17,720		15,000		16,092

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to Actuals 7-7-2022		14,549

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to actuals per CAM as of 6-30-2023		14,549		14,549		14,549		14,549		14,549		14,549		14,549

		PY expenses reimbursed				20,000		113,199

Gary R Knick: Gary R Knick:
$91K AF payment on Riester

		162,000

Information Technology: includes $98K from MR correction for Science Bldg in Fy 04 and $28K for JH payroll correction from FY 2004
		346,000		32,000

Gary Knick: Gary Knick:
27642 per SBM and includes $19K from ARA for Nat gas		10,000		13,000		25,801		1,668		13,502		27,778		10,000		25,149		10,595		38,991		10,000		12,319		10,000		19,927		10,000		101,831

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to Actuals 7-7-2022		14,071

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to actuals per CAM as of 6-30-2023		10,000		10,000		10,000		10,000		10,000		10,000		10,000

		Indirect costs (Fed/VMIRL)

Knick, Gary R.: Knick, Gary R.:
plus budget OH expenses paid for VMIRL since in the EG expenses total																																		

Windows User: JLL: Updated to actuals per SBM 7-5-2016
		

Windows User: JLL: Updated to actuals per SBM 8-30-2016		

Gary Knick: Gary Knick:
increase fee 5% or so?																		

Windows User: JLL: Updated to actuals per SBM 9-8-2017

		

Windows User: JLL: Updated to actuals per SBM 7-5-2016
		

Windows User: JLL: Updated to actuals per SBM 11-12-2015
		

Gary Knick: Gary Knick:
late fee suspended 2nd term due to new electronic billing		

Gary R Knick: Gary R Knick:
$91K AF payment on Riester

																																

Lawhorne,  Jeffrey L: JLL: Updated to actuals per SBM 8-24-2018
		

Windows User: JLL: Updated to actuals per SBM 9-8-2017

		

Windows User: JLL: Updated to actuals per SBM 7-14-2016
		

Windows User: JLL: Updated to actuals per SBM 8-30-2016		

Information Technology: includes $98K from MR correction for Science Bldg in Fy 04 and $28K for JH payroll correction from FY 2004
																																

Lawhorne,  Jeffrey L: JLL: Updated to actuals per SBM 9-17-2019
		

Lawhorne,  Jeffrey L: JLL: Updated to actuals per SBM 8-24-2018
		

Windows User: JLL: Updated to actuals per SBM 9-8-2017

		

Windows User: JLL: Per OIP worksheet 3/30/16
								

Lawhorne,  Jeffrey L: JLL: Updated to actuals per SBM 9-17-2020
		

Lawhorne,  Jeffrey L: JLL: Updated to actuals per SBM 9-17-2019
		

Lawhorne,  Jeffrey L: JLL: Updated to actuals per SBM 8-24-2018

		

Windows User: JLL: Updated to actuals per SBM 9-8-2017

		

Gary Knick: Gary Knick:
27642 per SBM and includes $19K from ARA for Nat gas		65,000		36,000		77,000		75,000

Information Technology: $20K for fed admin plus
$40K for VMIRL (make equal to VMIRL expenses.)

																																		

Lawhorne,  Jeffrey L: JLL: Updated to actuals per SBM 9-22-2021
		

Lawhorne,  Jeffrey L: JLL: Updated to actuals per SBM 9-17-2020
		

Lawhorne,  Jeffrey L: JLL: Updated to actuals per SBM 9-17-2019
		

Windows User: JLL: Updated to actuals per SBM 8-24-2018
								

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to actuals as of 10-31-2022		

Lawhorne,  Jeffrey L: JLL: Updated to actuals per SBM 9-22-2021
		

Lawhorne,  Jeffrey L: JLL: Updated to actuals per SBM 9-17-2020
		

Lawhorne,  Jeffrey L: JLL: Updated to actuals per SBM 9-17-2019
								

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to Actuals 10/11/2023		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to actuals as of 10-31-2022		

Lawhorne,  Jeffrey L: JLL: Updated to actuals per SBM 9-22-2021
		

Lawhorne,  Jeffrey L: JLL: Updated to actuals per SBM 9-17-2020
		64,000		74,000		87,000

Gary Knick: Gary Knick:
22K fed reimb, 15K VMIRL, and 50K to match expense budgeted for VMIRL OH which revenue is from another acct.																																

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to Actuals 10/11/2023		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to actuals as of 10-31-2022		

Lawhorne,  Jeffrey L: JLL: Updated to actuals per SBM 9-22-2021
		84,000

Gary Knick: Gary Knick:
22K Fed indirects plus 15K VMIRL indirects plus 50K VMIRL OH in EG expenditures to match																														

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to Actuals 10/11/2023		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to actuals as of 10-31-2022		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to Actuals 10/11/2023		160,645		38,376		16,380		5,848

Knick, Gary: Knick, Gary:
60K from OH reserve to fund VMIRL expenses; $15K from VMIRL completed projects (30%); and $23K from Perkins loan admin fee and 60K for VMIRL GA		21,205

Knick, Gary: Knick, Gary:
reflects VMIRL (30% share or 6K), fed asst indirect (25K normally but not in FY14 due to lack of $), and VMIRL 70% share only because EG expenses will reflect VMIRL OH payment)
		16,441		20,858		20,000		13,847		20,000		(4,655)		20,000		7,507

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to Actuals 7-7-2022		15,000		15,000		15,000		15,000		15,000		15,000		15,000		15,000

		Energy demand (P2)																																35,000		35,000		35,000		35,000		35,000		35,000		11,300

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to Actuals 7-7-2022		35,000		35,000		35,000		35,000		35,000		35,000		35,000		35,000

		Miscellaneous				25,612		12,000		9,000		10,000		10,000		10,000		11,000		88,880

Gary Knick: Gary Knick:
$71K from VMIRL for Tappey, etc.								

Knick, Gary: Knick, Gary:
60K from OH reserve to fund VMIRL expenses; $15K from VMIRL completed projects (30%); and $23K from Perkins loan admin fee and 60K for VMIRL GA																		

tc={0506AA43-7195-4FCB-B423-60439BD8478B}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Updated to Actuals 7-7-2022		

Knick, Gary: Knick, Gary:
reflects VMIRL (30% share or 6K), fed asst indirect (25K normally but not in FY14 due to lack of $), and VMIRL 70% share only because EG expenses will reflect VMIRL OH payment)
																		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to actuals per CAM as of 6-30-2023		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to Actuals 7-7-2022		17,381		9,834		163,008		84,000

Knick, Gary: Knick, Gary:
$60K from Kilbourne recovery																				

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to actuals per CAM as of 6-30-2023		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to Actuals 7-7-2022		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to actuals per CAM as of 6-30-2023		28,668		25,556		59,534		59,534		60,000		60,000		70,262		60,000		92,348

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to Actuals 7-7-2022		128,236

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to actuals per CAM as of 6-30-2023		128,236		128,236		128,236		128,236		128,236		128,236		128,236

		   Total other				120,612		182,899		267,000		453,000		130,000		118,000		138,000		224,739		205,458		89,635		236,569		128,848		102,837		83,016		183,790		153,941		150,166		154,000		157,452		154,000		236,619		219,396		215,325		215,325		215,325		215,325		215,325		215,325		215,325

		WINTB																								1,500		842		77,436

Knick, Gary R.: Knick, Gary R.:
relates to tuition and Sandi to research.

																																														

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to Actuals 7-7-2022		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to actuals per CAM as of 6-30-2023		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to Actuals 7-7-2022		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to actuals per CAM as of 6-30-2023		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to Actuals 7-7-2022		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to actuals per CAM as of 6-30-2023		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to Actuals 7-7-2022		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to Actuals 7-7-2022		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to Actuals 7-7-2022		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to actuals per CAM as of 6-30-2023		   Total E&G				11,997,753		14,000,728		14,475,527		15,097,366		15,337,641		16,064,000		16,610,988		17,927,035		20,007,799		21,870,635		24,430,719		26,148,314		27,655,252		29,486,763		30,717,501		31,922,085		32,405,105		33,583,347		33,010,181		33,955,698		33,436,100		30,649,047		33,419,906		34,012,413		36,112,846		39,925,481		41,517,942		43,603,019		44,884,578

		Less:  Used 6/30/06 P/R												(179,000)

																										24,429,223

		UMA

		Cadet Fees				1,108,259		1,387,781		1,537,461		1,740,137		1,847,960		1,999,000		2,027,921		2,274,842		2,664,105		3,169,932		3,330,136		3,700,053		3,762,562		4,057,988		4,149,731		4,187,913		4,340,976		4,357,765		4,513,966		3,881,244		3,819,813		3,589,200		3,778,050		3,818,135		4,067,834		4,526,280		4,714,615		4,952,571		5,100,230

		Sales (mostly Military Store)		2%		64,741		94,000		80,000		85,000		114,000		118,000		72,000		83,020		80,000		90,000		82,865		89,557		78,170		67,688		61,461

Windows User: JLL: Updated to actuals per SBM 8-30-2016
		62,690		63,944		65,223		66,527		67,858		69,215		118,971

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to actuals per CAM as of 6-30-2023		121,350		123,777		126,253		128,778		131,354		133,981		136,660

																										420

		   Total UMA 				1,173,000		1,481,781		1,617,461		1,825,137		1,961,960		2,117,000		2,099,921		2,357,862		2,744,105		3,259,932		3,413,421		3,789,610		3,840,732		4,125,676		4,211,192		4,250,603		4,404,920		4,422,988		4,580,493		3,949,102		3,889,028		3,708,171		3,899,400		3,941,912		4,194,087		4,655,058		4,845,968		5,086,552		5,236,890



		Auxiliaries

		Cadet Fees				9,284,683		10,215,715		10,783,779		11,366,278		12,203,994		12,560,000		12,743,946		13,971,401		15,389,838		17,404,655		18,504,512		20,063,911		21,363,615		23,023,560		24,002,375

Windows User: JLL: Agrees to final gross/net from SBM
		25,777,780		26,629,164		26,692,907		24,052,337		26,524,025		28,171,454		26,602,216		28,018,580		28,250,725		29,947,866		33,226,280		34,544,090		36,222,570		37,260,960

		Less Athletics fees				(1,160,193)		(1,281,180)		(1,340,552)		(1,407,140)		(1,482,863)		(1,545,000)		(1,568,149)		(1,710,251)

Gary Knick: Gary Knick:
reflects actual transfer calculated by SBM 2/18/09														

Windows User: JLL: Updated to actuals per SBM 8-30-2016
		(1,877,137)		(2,086,275)		(2,229,647)		(2,430,005)		(2,571,468)		(2,807,106)		(5,097,739)		(5,401,609)		(5,574,763)		(5,610,039)		(5,064,320)		(6,001,169)		(5,922,801)		(5,580,992)		(5,887,959)		(5,946,389)		(6,327,548)		(7,030,508)		(7,319,756)		(7,686,043)		(7,917,017)

		Sum sch fees--Food		2.7%		277,000		344,000		355,000		26,218		157,000		110,000		196,000		177,870		219,000		280,164

Gary Knick: Gary Knick:
assume barracks rooms available again, add 35K to bring to 100%		319,338		295,362		251,578		262,489		267,863

Windows User: JLL: Updated to actuals per SBM 11-12-2015
		275,096		282,523		290,151		251,543

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to actuals 11-2-20 per SBM.
				231,318.00

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to Actuals 7-7-2022		262,024

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to actuals per CAM as of 6-30-2023		269,099		276,364		283,826		291,489		299,360		307,442		315,743

		Sum sch fees--Barracks 		3.2%												50,000		127,000		124,185		163,000		225,266

Gary Knick: Gary Knick:
barracks available--resume normal revenue		279,447		254,265		220,676		213,150		217,125

Windows User: JLL: Updated to actuals per SBM 8-30-2016
		224,073		231,243		238,643		227,764

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to actuals 11-2-20 per SBM.
		- 0		164,753

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to Actuals 7-7-2022		265,698

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to actuals per CAM as of 6-30-2023		274,200		282,975		292,030		301,375		311,019		320,971		331,243

		Sum sch--CompMedical		3.0%												5,000		6,000		6,800		8,000		53,440		54,339		59,005		60,288		56,094		55,684

Windows User: JLL: Updated to actuals per SBM 11-12-2015
		57,355		59,075		60,847		56,835

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to actuals 11-2-20 per SBM.
		- 0		46,650

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to Actuals 7-7-2022		43,065

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to actuals per CAM as of 6-30-2023		44,357		45,688		47,058		48,470		49,924		51,422		52,965

		Food sales & commissions		3.5%		330,000		280,000		270,000		365,000		388,000		437,000		433,000		433,000		65,000		75,000		85,161		85,000		80,269		85,446		86,151

Windows User: JLL: Updated to actuals per SBM 8-30-2016
		89,166		92,287		95,517		11,598

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to actuals 11-2-20 per SBM.
		12,004		10,698

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to Actuals 7-7-2022		12,469

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to actuals per CAM as of 6-30-2023		12,905		13,357		13,825		14,308		14,809		15,328		15,864

		Less food sales adjustment																		(368,000)

Gary Knick: Gary Knick
cost is billed to dept and no revenue should be shown				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Rents--Post housing		2.0%		298,000		294,000		312,000		288,360

Information Technology: Houses only in 2006
												

Gary Knick: Gary Knick:
assume barracks rooms available again, add 35K to bring to 100%		

Gary Knick: Gary Knick:
barracks available--resume normal revenue		235,000		222,000		250,000

Gary Knick: Gary Knick:
240K actual FY07 times 5% increase		254,000		290,000		310,000		295,541

Knick, Gary: Knick, Gary:
reduce 7 units related to SIH parking		325,000		310,635		320,736		326,258

Knick, Gary: JLL: Updated to actuals per SBM 8-30-2016		335,000

Windows User: JLL: Estimate Updated 3-8-2016 per Mayhew worksheet.

		368,841

Windows User: JLL: Update 3-25-17 per Marsha's worksheet		370,000		338,703

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to actuals 11-2-20 per SBM.
		325,000		356,047

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to Actuals 7-7-2022		401,914

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to actuals per CAM as of 6-30-2023		370,000		370,000		370,000		370,000		370,000		370,000		370,000

		Rents--Camps/Cameron/other		3.0%												26,000		11,000		7,400		14,000		16,000		15,649		16,000		26,739		19,125		23,170

Windows User: JLL: Updated to actuals per SBM 8-30-2016		23,865		24,581		25,318		17,820

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to actuals 11-2-20 per SBM.
		18,355		19,829

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to Actuals 7-7-2022		21,470

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to actuals per CAM as of 6-30-2023		22,114		22,778		23,461		24,165		24,890		25,636		26,405

		Stores/shop sales		3.0%		38,000		35,000		40,000		46,000		41,000		42,000		39,000		35,500		12,000		16,000		25,826		25,000		9,261

Knick, Gary: Knick, Gary:
laundry, barber shop, mil store		5,891		19,661

Windows User: JLL: Updated to actuals per SBM 8-30-2016
		20,251		20,858		21,484		13,617

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to actuals 11-2-20 per SBM.
		14,026		14,013

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to Actuals 7-7-2022		11,788

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to actuals per CAM as of 6-30-2023		12,142		12,506		12,881		13,267		13,666		14,075		14,498

		Interest on fund balance		0.6%				80,000		86,000		115,000		110,000		133,000		110,000		100,000		34,000

Knick, Gary: Knick, Gary:
assumes state takes 3  qtrs		- 0

Knick, Gary: Knick, Gary:
State takes interest		- 0		65,000		29,618		70,675		78,256

Windows User: JLL: Updated to actuals per SBM 8-30-2016
		147,223

Windows User: JLL:
Q1 actual 35,654.77
Q2 actual 30,263.49
Q3 actual 42,189.99
Q4 actual 39,114.57
		209,933

Windows User: JLL: Actuals per SBM:
Q1  47,196.77
Q2  45,428.54
Q3  39,411.29
Q4  77,896.38

		376,610

Lawhorne,  Jeffrey L: JLL: Actuals per SBM:
Q1    79,409.80
Q2    75,316.43
Q3  100,420.53
Q4 121,463.40		332,344

Lawhorne,  Jeffrey L: JLL: Actuals per SBM:
Q1   102,558.95
Q2   101,558.76
Q3    72,820.29
Q4    55,406		105,000

Lawhorne,  Jeffrey L: JLL: Actuals per SBM:
Q1   34,215.59
Q2   19,037.14
Q3   25,643.47
Q4    		37,348

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to Actuals 7-7-2022		182,697

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to actuals per CAM as of 6-30-2023		182,697		182,697		182,697		182,697		182,697		182,697		182,697

		PY expenses reimbursed 						79,492

Gary R Knick: Gary R Knick:
ETF $29492
Charlotte Sports Comm
$50K from 2002 Citadel
game
												

Gary Knick: Gary Knick
cost is billed to dept and no revenue should be shown		

Gary Knick: Gary Knick:
240K actual FY07 times 5% increase																

Windows User: JLL: Agrees to final gross/net from SBM
														

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to actuals per CAM as of 6-30-2023		

Windows User: JLL: Updated to actuals per SBM 11-12-2015
		

Windows User: JLL: Updated to actuals per SBM 8-30-2016
		

Knick, Gary: Knick, Gary:
reduce 7 units related to SIH parking								

Windows User: JLL: Updated to actuals per SBM 11-12-2015
		

Knick, Gary: Knick, Gary:
assumes state takes 3  qtrs												

Windows User: JLL: Updated to actuals per SBM 8-30-2016
		

Knick, Gary: Knick, Gary:
State takes interest																		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to actuals 11-2-20 per SBM.
		61,000		70,573		10,000		15,000		26,000		25,000		25,000		25,000				- 0		14,836				15,000		15,000		25,000		25,000		859,689

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to actuals 11-2-20 per SBM.
		25,000		899,484

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to Actuals 7-7-2022		18,743

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to actuals per CAM as of 6-30-2023		25,000		25,000		25,000		25,000		25,000		25,000		25,000

		UMA Uniforms repay																												488,044

		Parking fees/fines		0%										5,000		6,000		38,000		30,000

Preferred Customer: Inc parade ground parking of $21K																						

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to actuals 11-2-20 per SBM.
		

Knick, Gary: JLL: Updated to actuals per SBM 8-30-2016		

Knick, Gary: Knick, Gary:
laundry, barber shop, mil store		27,000

Gary Knick: Gary Knick:
2K for fines, 30K for Parade ground (22k) and summer school (8K)																								

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to Actuals 7-7-2022		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to actuals 11-2-20 per SBM.
		

Windows User: JLL: Estimate Updated 3-8-2016 per Mayhew worksheet.

		

Windows User: JLL: Updated to actuals per SBM 8-30-2016														

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to actuals per CAM as of 6-30-2023		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to Actuals 7-7-2022		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to actuals 11-2-20 per SBM.
		

Windows User: JLL: Update 3-25-17 per Marsha's worksheet		

Windows User: JLL: Updated to actuals per SBM 8-30-2016
														

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to actuals per CAM as of 6-30-2023		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to Actuals 7-7-2022		

Windows User: JLL: Updated to actuals per SBM 8-30-2016
														

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to actuals per CAM as of 6-30-2023		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to Actuals 7-7-2022		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to actuals 11-2-20 per SBM.
		

Windows User: JLL:
Q1 actual 35,654.77
Q2 actual 30,263.49
Q3 actual 42,189.99
Q4 actual 39,114.57
												

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to actuals per CAM as of 6-30-2023		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to actuals 11-2-20 per SBM.
		

Windows User: JLL: Actuals per SBM:
Q1  47,196.77
Q2  45,428.54
Q3  39,411.29
Q4  77,896.38

								

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to Actuals 7-7-2022		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to actuals 11-2-20 per SBM.
		

Lawhorne,  Jeffrey L: JLL: Actuals per SBM:
Q1    79,409.80
Q2    75,316.43
Q3  100,420.53
Q4 121,463.40		36,000		40,697		42,000		36,555		42,255		36,168

Windows User: JLL: Updated to actuals per SBM 8-30-2016
														

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to actuals per CAM as of 6-30-2023		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to Actuals 7-7-2022		

Lawhorne,  Jeffrey L: JLL: Actuals per SBM:
Q1   102,558.95
Q2   101,558.76
Q3    72,820.29
Q4    55,406						

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to actuals per CAM as of 6-30-2023		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to Actuals 7-7-2022		

Lawhorne,  Jeffrey L: JLL: Actuals per SBM:
Q1   34,215.59
Q2   19,037.14
Q3   25,643.47
Q4    		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to actuals 11-2-20 per SBM.
						

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to actuals per CAM as of 6-30-2023		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to Actuals 7-7-2022		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to actuals per CAM as of 6-30-2023		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to Actuals 7-7-2022		40,000		40,000		40,000		36,843

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to actuals 11-2-20 per SBM.
						

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to actuals per CAM as of 6-30-2023		37,000		41,560

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to Actuals 7-7-2022		22,850

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to actuals per CAM as of 6-30-2023		22,850		22,850		22,850		22,850		22,850		22,850		22,850

		Miscellaneous				45,737		5,000		- 0		81		2,000		2,000		2,000		5,000		15,000		12,000		1,690		1,690		17,975		42,236		20,000		20,000		20,000		20,000		490

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to actuals 11-2-20 per SBM.
				

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to Actuals 7-7-2022		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to actuals per CAM as of 6-30-2023		490		968

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to Actuals 7-7-2022		1,394

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to actuals per CAM as of 6-30-2023		1,394		1,394		1,394		1,394		1,394		1,394		1,394

		WINTB																								980		49,192		1,002

		   Total Aux				9,113,227		10,052,027		10,567,227		10,870,370		11,669,131		12,063,000		12,413,796		13,091,905		14,384,701		16,367,249		17,393,533		18,851,420		20,339,623		21,334,551		20,049,972		21,623,200		22,428,744		22,646,440		21,135,263		21,059,730		24,071,321		22,265,336		23,367,379		23,559,944		24,895,340		27,490,787		28,539,942		29,873,343		30,702,602



		Athletic fee				949		978		1,027		1,068		1,121				1,177		1,236		1,298		1,362		1,430		1,502		1,576		1,702		3,089		3,243		3,340		3,441		3,544		3,650		3,741		3,835		3,950		4,068		4,190		4,316		4,446		4,579		4,716

		Total Aux fee				7,598		7,883		8,260		8,626		9,228				9,568		10,089		10,636		11,359		11,868		12,397		13,101		13,929		14,543		15,477		15,956		16,370		16,831		17,325		17,796		18,279		18,796		19,329		19,833		20,398		20,981		21,580		22,198

		%				12.5%		12.4%		12.4%		12.4%		12.2%				12.3%		12.3%		12.2%		12.0%		12.0%		12.1%		12.0%		12.2%		21.2%		21.0%		20.9%		21.0%		21.1%		21.1%		21.0%		21.0%		21.0%		21.0%		21.1%		21.2%		21.2%		21.2%		21.2%



		  Total NGF																		33,376,802		37,136,604		41,497,816		45,237,673		48,789,343		51,835,607		54,946,990		54,978,665		57,795,888		59,238,769		60,652,775		58,725,938		58,964,530		61,396,449		56,622,555		60,686,686		61,514,269		65,202,274		72,071,327		74,903,852		78,562,914		80,824,069

																						11.3%		11.7%		9.0%



		Ath 5% Increase																										(2,394,143)		(2,533,887)		(2,650,597)		(2,784,009)		(2,923,141)		(3,069,217)

		Ath 10% Increase																										(2,508,265)		(2,780,992)		(3,047,359)		(3,353,645)		(3,689,053)		(4,046,828)

		Increase																										(114,122)		(247,105)		(396,762)		(569,636)		(765,913)		(977,611)















































































































































TFassum

		Tuition and Fee Assumptions





				FY 2005		2006		2007		2008		2009		2010		2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030



		VA Tuition		4,086		4,382		4,776		5,062		5,262		5,500		6,024		6,622		6,880		7,080		7,498		8,136		8,461		8,884		9,284		9,284		9,562		9,782		9,782		10,076		10,378		10,689		11,010		11,340		11,681		12,031

		NVA Tuition		17,548		18,582		19,585		20,906		22,160		23,048		24,016		25,602		26,856		28,068		29,554		31,150		32,770		34,572		36,128		36,128		37,573		38,437		39,590		40,778		42,001		43,261		44,559		45,896		47,273		48,691



		Aux Fees		8,260		8,626		3,298		3,460		3,646		3,844		4,228		4,422		4,665		5,013		5,557		5,878		6,509		6,719		6,889		7,064		7,266		7,434		7,607		7,804		8,007		8,172		8,387		8,609		8,837		9,072

		Room & Board (R&B)				5,666		5,930		6,108		6,444		6,792		7,132		7,446		7,733		8,088		8,372		8,665		8,968		9,237		9,482		9,766		10,059		10,361		10,672		10,992		11,322		11,662		12,011		12,372		12,743		13,125

		Total Aux & R&B				2,960		9,228		9,568		10,089		10,636		11,359		11,868		12,397		13,101		13,929		14,543		15,477		15,956		16,370		16,831		17,325		17,796		18,279		18,796		19,329		19,833		20,398		20,981		21,580		22,198

		UMA Fees		1,182		1,324		1,400		1,527		1,648		1,846		2,076		2,140		2,290		2,312		2,462		2,521		2,521		2,610		2,689		2,770		2,382		2,453		2,527		2,603		2,681		2,761		2,844		2,929		3,017		3,108



		Total VA Tuition/Fees		13,528		14,332		15,403		16,157		17,000		17,982		19,460		20,630		21,568		22,492		23,889		25,199		26,459		27,450		28,343		28,884		29,270		30,031		30,588		31,475		32,387		33,284		34,252		35,250		36,278		37,336

		Total NVA Tuition/Fees		26,990		28,532		30,212		32,000		33,898		35,530		37,452		39,610		41,544		43,480		45,945		48,214		50,767		53,138		55,187		55,728		57,280		58,686		60,396		62,177		64,011		65,856		67,801		69,806		71,870		73,996



		$ Increase

		Total VA Tuition/Fees						1,071		754		843		982		1,478		1,170		938		925		1,397		1,310		1,259		991		893		541		385		761		557		886		913		896		969		998		1,028		1,058

		Total NVA Tuition/Fees						1,680		1,788		1,897		1,632		1,922		2,158		1,934		1,937		2,465		2,268		2,554		2,371		2,048		541		1,552		1,406		1,710		1,780		1,834		1,845		1,946		2,004		2,064		2,126



		% Increase

		VA Tuition		5.0%		7.2%		9.0%		6.0%		4.0%		4.5%		9.5%		9.9%		3.9%		2.9%		5.9%		8.5%		4.0%		5.0%		4.5%		0.0%		3.0%		2.3%		0.0%		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%

		NVA Tuition		5.7%		5.9%		5.4%		6.7%		6.0%		4.0%		4.2%		6.6%		4.9%		4.5%		5.3%		5.4%		5.2%		5.5%		4.5%		0.0%		4.0%		2.3%		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%

		Aux Fees		4.8%		4.4%		7.0%		3.7%		5.4%		5.4%		6.8%		4.5%		4.5%		5.7%		6.3%		4.4%		6.4%		3.1%		2.6%		2.8%		2.9%		2.7%		2.7%		2.8%		2.8%		2.6%		2.8%		2.9%		2.9%		2.9%

		UMA Fees		10.0%		12.0%		5.8%		9.0%		8.0%		12.0%		12.5%		3.1%		7.0%		1.0%		6.5%		2.4%		0.0%		3.5%		3.0%		3.0%		-14.0%		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%

		Total VA Tuition/Fees		5.3%		5.9%		7.5%		4.9%		5.2%		5.8%		8.2%		6.0%		4.5%		4.3%		6.2%		5.5%		5.0%		3.7%		3.3%		1.9%		1.3%		2.6%		1.9%		2.9%		2.9%		2.8%		2.9%		2.9%		2.9%		2.9%

		Total NVA Tuition/Fees		5.6%		5.7%		5.9%		5.9%		5.9%		4.8%		5.4%		5.8%		4.9%		4.7%		5.7%		4.9%		5.3%		4.7%		3.9%		1.0%		2.8%		2.5%		2.9%		2.9%		2.9%		2.9%		3.0%		3.0%		3.0%		3.0%



		VMS Program								2008		2009		2010		2011		2012

		Room and Board								6,108		6,444		6,792		7,132		7,446

		Aux Fee								2,981		3,140		3,321		3,691		3,862

		QM Charge								2,006		2,154		2,368		2,613		2,700

										11,094		11,738		12,481		13,436		14,008

		Number cadets								40		80		120		160		160

										443,780		939,007		1,497,753		2,149,703		2,241,280

		% Inc funding										112%		60%		44%		4%

		% Inc fees										6%		6%		8%		4%

		VMI 6-Year Plan 2014 Updated Projection



		VA Tuition																				2.9%		5.9%		6.5%		6.5%		5.2%		4.3%

		NVA Tuition																				4.5%		5.3%		5.4%		5.8%		5.0%		4.0%

		Aux Fees																				5.7%		6.3%		4.1%		5.5%		4.7%		4.7%

		UMA Fees																						6.5%		4.5%		6.8%		5.5%

		Total VA Tuition/Fees																						6.2%		4.9%		5.9%		4.9%

		Total NVA Tuition/Fees																						5.7%		4.9%		5.8%		4.9%





												- 0		- 0		- 0		- 0		- 0		0.0%



		UMA Fees																				1.0%		6.5%		4.5%		6.8%		5.5%		5.0%

		Total VA Tuition/Fees																				4.3%		6.2%		4.9%		5.9%		4.9%		4.6%

		Total NVA Tuition/Fees																				4.7%		5.7%		4.9%		5.8%		4.9%		4.3%



&D		




enrollassum

		Enrollment Assumptions 



																																								Fiscal Year

				FY 2005		2006		2007		2008		2009		2010		2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030

		Fall Semester

		Total New Cadets Opening		421		437		442		467		448		491		503		509		509		504		500		495		506		506		519		515		522		496		374		492		495		515		515		515		515		515

		% New VA Cadets		52%		57%		57.2%		59.3%		56.0%		54.6%		59.2%		56.6%		52.7%		55.4%		59.2%		61.2%		58.5%		61.1%		60.0%		62.1%		61.7%		58.9%		63.6%		59.3%		60.0%		60.0%		60.0%		60.0%		60.0%		60.0%

		% New NVA Cadets																43.4%		47.3%		44.6%		40.8%		38.8%		41.5%		38.9%		40.0%		37.9%		38.3%		41.1%		36.4%		40.7%		40.0%		40.0%		40.0%		40.0%		40.0%		40.0%

		Total Cadets Opening		1,393		1,405		1,410		1,408		1,456		1,527		1,603		1,638		1,689		1,714		1,714		1,738		1,737		1,748		1,712		1,730		1,720		1,689		1,524		1,585		1,559		1,609		1,732		1,750		1,766		1,766

		% VA Cadets 		52%		55%		56.2%		58.5%		59.6%		58.6%		59.6%		58.8%		58.5%		59.0%		58.3%		59.3%		60.9%		62.7%		62.0%		62.8%		63.9%		63.5%		65.6%		63.0%		62.4%		62.4%		62.5%		62.5%		62.5%		62.5%

		% NVA Cadets																41.2%		41.5%		41.0%		41.7%		40.7%		39.1%		37.3%		38.0%		37.2%		36.1%		36.5%		34.4%		37.0%		37.6%		37.6%		37.5%		37.5%		37.5%		37.5%



		Total Enrollment--Inc (Dec) 				12		5		(2)		48		71		76		35		51		25		- 0		24		(1)		11		(36)		18		(10)		(31)		(165)		61		(26)		50		123		18		16		- 0



		Opening Day Summary

		Total VA Cadets				766		792		824		868		895		955		963		987		1,012		999		1,031		1,057		1,096		1,061		1,087		1,099		1,073		1,000		999		973		1,004		1,082		1,094		1,104		1,104

		Total NVA Cadets				639		618		584		588		632		648		675		702		702		715		707		680		652		651		643		621		616		524		586		586		605		650		657		663		663

		   Total Cadets				1,405		1,410		1,408		1,456		1,527		1,603		1,638		1,689		1,714		1,714		1,738		1,737		1,748		1,712		1,730		1,720		1,689		1,524		1,585		1,559		1,609		1,732		1,750		1,766		1,766



		Census Date Summary

		Total VA Cadets				744		776		808		856		881		938		950		971		994		989		1,012		1,045		1,084		1,044		1,075		1,085		1,055		990		985		957		988		1,066		1,078		1,088		1,088

		Total NVA Cadets				625		601		567		572		619		631		656		693		681		711		705		668		638		641		623		613		595		523		575		569		588		633		640		646		646

		Total Cadets Census Date				1,369		1,377		1,375		1,428		1,500		1,569		1,606		1,664		1,675		1,700		1,717		1,713		1,722		1,685		1,698		1,698		1,650		1,513		1,560		1,526		1,576		1,699		1,717		1,733		1,733

		% VA														59.8%		59.2%		58.4%		59.3%		58.2%		58.9%		61.0%		63.0%		62.0%		63.3%		63.9%		63.9%		65.4%		63.1%		62.7%		62.7%		62.7%		62.8%		62.8%		62.8%

		Spring Semester--Total Enrollment												1,398		1,490		1,509		1,569		1,585		1,608		1,594		1,625		1,621		1,590		1,594		1,627		1,547		1,443		1,473		1,438		1,485		1,602		1,619		1,667		1,667

		Total Foreign Study For Year						36		46		38		39		39		30		39		35		33		49		35		38		35		31		10		35		29		35		35		35		35		35		35		35

		% VA Spring																										61.2%

		Average Enrollment (Census/Spg)												1,449		1,530		1,558		1,617		1,630		1,654		1,656		1,669		1,671		1,638		1,646		1,663		1,599		1,478		1,517		1,482		1,531		1,650		1,668		1,700		1,700

		% Increase 														ERROR:#REF!		ERROR:#REF!		3.6%		0.8%		1.5%		0.1%		0.8%		0.1%		-2.1%		0.5%		1.0%		-3.8%		-7.5%		2.6%		-2.3%		3.3%		7.8%		1.1%		1.9%		0.0%

		% of Opening enrollment																				95%		96%		95%		94%		93%		93%		92%		95%		92%		95%		93%		92%		92%		92%		92%		94%		94%

		Notes:

		1.  Approximately 15-40 cadets drop out between opening day and the "census" date (end of add/drop period).  

		2.  Barracks contains approximately 1,800 bed spaces.

																																		0.9514450867		0.9665697674		0.9464179988





enroll

		Enrollment Projections



						2003 Actual						2004 Actual						2005 Actual						2006						2007						2008						2009						2010						2011						2012						2013						2014						2015						2016										2017						2018						2019						2020						2021						2022						2023						2024						2025						2026						2027						2028						2029						2030

		Class of 		Total		VA		NVA		Total		VA 		NVA		Total		VA		NVA		Total		VA		NVA		Total		VA		NVA		Total		VA		NVA		Total		VA		NVA		Total		VA		NVA		Total		VA		NVA		Total		VA		NVA		Total		VA		NVA		Total		VA		NVA		Total		VA		NVA		Total		VA		NVA						Total		VA		NVA		Total		VA		NVA		Total		VA		NVA		Total		VA		NVA		Total		VA		NVA		Total		VA		NVA		Total		VA		NVA		Total		VA		NVA		Total		VA		NVA		Total		VA		NVA		Total		VA		NVA		Total		VA		NVA		Total		VA		NVA		Total		VA		NVA



		2003		291		145		146

		2004		300		147		153		293		148		145

		2005		338		175		163		310		166		144		315		172

Gary R Knick: Gary R Knick:
plus amount equals foreign study cadets

		143

		2006		411		206		205		331		172		159		308		160		148		310		163		147

		2007								436		222		214		352		180		172		323		166		157		334		174		160

		2008														421		217		204		344		193		151		326		179		147		313		168		145

		2009																				437		248		189		315		187		128		298		178		120		313		197		116

		2010																										442		253		189		336		203		133		310		181		129		322		192		130

		2011																																467		277		190		387		240		147		360		228		132		378		243		135

		2012																																						448		251		197		356		207		149		327		190		137		351		202		149

		2013																																												491		268		223		398		225		173		366		216

Knick, Gary: Knick, Gary:
add 1 FS		150

Knick, Gary: Knick, Gary:
add 1 FS
		384		230		154

Knick, Gary: Knick, Gary:
add 1 for FS and 1 for Hixon who went from 

		2014																																																		503		298		205		414		258		156		401		251		150		421		274		147

		2015																																																								509		288		221		397		238		159		379		228		151		399		244		155

		2016																																																														509		268		241		413		231		182		398		224		174		407		232

Windows User: Windows User:
JLL: Updated to Actuals 9-4-2015 Plus 1 Foreign Study Fall 2015
		175

Windows User: Windows User:
JLL: Updated to Actuals 9-4-2015 

		2017																																																																				504		280		224		418		235

Knick, Gary R.: Knick, Gary R.:
assume 1 no show, but not sure cadet class--here for placeholder		183		390		223

Windows User: Windows User:
JLL: Updated to Actuals 9-4-2015 		167

Windows User: Windows User:
JLL: Updated to Actuals 9-4-2015 						393		230

Windows User: JLL: Updated 9-6-16 per Fall Census
		163

Windows User: JLL: Updated 9-6-16 per Fall Census


		2018																																																																										500		296		204		447		274

Windows User: Windows User:
JLL: Updated to Actuals 9-4-2015 		173

Windows User: Windows User:
JLL: Updated to Actuals 9-4-2015 						430		265

Windows User: JLL: Updated 9-6-16 per Fall Census
		165

Windows User: JLL: Updated 9-6-16 per Fall Census
		442		276

Windows User: JLL: Updated 9-5-17 per Fall Census.  Includes 1 study abroad


		166

Windows User: JLL: Updated 9-5-17 per Fall Census.  Includes 2 study abroad



		2019																																																																																495		303

Windows User: Windows User:
JLL: Updated to Actuals 9-4-2015 		192

Windows User: Windows User:
JLL: Updated to Actuals 9-4-2015 						408		266

Windows User: JLL: Updated 9-6-16 per Fall Census
		142

Windows User: JLL: Updated 9-6-16 per Fall Census
		378		250

Windows User: JLL: Updated 9-5-17 per Fall Census

		128

Windows User: JLL: Updated 9-5-17 per Fall Census

		374		242		132

		2020																																																																																										506		296		210		425		262

Windows User: JLL: Updated 9-5-17 per Fall Census

		163

Windows User: JLL: Updated 9-5-17 per Fall Census

		393		245		148		404		256

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 9-3-2019 per Fall Census
		148

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Lawhorne,  Jeffrey L:
Updated per Enrollment Worksheets 3-1-2019

		2021																																																																																																506		309		197		429		265		164		409		265

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 9-3-2019 per Fall Census

		144

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Lawhorne,  Jeffrey L:
Updated per Enrollment Worksheets 3-1-2019		420		268

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 9-9-2020 per Fall Census		152

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 9-9-2020 per Fall Census

		2022																																																																																																						519		311		208		404		247

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 9-3-2019 per Fall Census
		157

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Lawhorne,  Jeffrey L:
Updated per Enrollment Worksheets 3-1-2019		386		243

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 9-9-2020 per Fall Census		143

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 9-9-2020 per Fall Census		396		250

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 9-8-2021 per Fall Census
Adjust to agree to Student Acocunting billings.  Residency changes occurreed after census date with retroactive effective date..		146

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 9-8-2021 per Fall Census
Adjust to agree to Student Acocunting billings.  Residency changes occurreed after census date with retroactive effective date..

		2023																																																																																																												515		320		195		392		266

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 9-9-2020 per Fall Census		126

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 9-9-2020 per Fall Census		374		249

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 9-8-2021 per Fall Census
Adjust to agree to Student Acocunting billings.  Residency changes occurreed after census date with retroactive effective date..		125

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 9-8-2021 per Fall Census
Adjust to agree to Student Acocunting billings.  Residency changes occurreed after census date with retroactive effective date..		374		258		116

		2024																																																																																																																		522		322		200		423		273

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 9-8-2021 per Fall Census
Adjust to agree to Student Acocunting billings.  Residency changes occurreed after census date with retroactive effective date..		150

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 9-8-2021 per Fall Census
Adjust to agree to Student Acocunting billings.  Residency changes occurreed after census date with retroactive effective date..		407		269		138		428		283

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to Census count as of 9-5-2023		145

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to Census count as of 9-5-2023

		2025																																																																																																																								496

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Total rats were 496 but 2 were readmits and counted in Old Corps numbers		301

tc={8B2B012D-FEED-40A2-B3DD-42EAB56370FD}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Adjust to agree to Student Acocunting billings.  Residency changes occurreed after census date with retroactive effective date..		195

tc={EDE9504E-6CB2-43CF-982D-9AD6B2DDA0FD}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Adjust to agree to Student Acocunting billings.  Residency changes occurreed after census date with retroactive effective date..		369		235		134		361		229

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to Census count as of 9-5-2023		132

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to Census count as of 9-5-2023		366		232		134

		2026																																																																																																																														374		238		136		304		195

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to Census count as of 9-5-2023		109

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to Census count as of 9-5-2023		287		182		105		291		185		106

		2027																																																																																																																																				492		292

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 8/23/2023 based on actual matriculation totals
		200

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 8/23/2023 based on actual matriculation totals		413		262		151		389		247		142		395		251		144

		2028																																																																																																																																										495		297		198		416		264		152		392		249		143		397		252		145

		2029																																																																																																																																																515		309		206		432		275		158		408		259		149		413		263		151

		2030																																																																																																																																																						515		309		206		432		275		158		408		259		149		413		263		151

		2031																																																																																																																																																												515		309		206		432		275		158		408		259		149

		2032																																																																																																																																																																		515		309		206		432		275		158

																																																																																																																																																																										515		309		206



		Total Fall		1,340		673		667		1,370		708		662		1,396		729		667		1,414		770		644		1,417		793		624		1,414		826		588		1,458		869		589		1,529		895		634		1,606		956		650		1,640		964		676		1,691		987		704		1,717		1,013		704		1,715		999		716		1,739		1,032		707						1,737		1,057		680		1,751		1,097		654		1,715		1,063		652		1,732		1,088		644		1,720		1,099		621		1,689		1,073		616		1,524		1,000		524		1,587		1,000		587		1,561		974		587		1,611		1,005		606		1,734		1,083		651		1,752		1,095		658		1,768		1,105		664		1,768		1,105		664

		Less Foreign St		10		6		4		8		4		4		3		- 0		3		9		4		5		7		1		6		6		2		4		2		1		1		2		- 0		2		3		1		2		2		1		1		2				2		3		1		2		1				1

Knick, Gary: Knick, Gary:
Cindy Irby says only 1 for fall (Liu)		1		1		- 0						- 0		- 0		- 0		4		2		2		3		2		1		2		1		1		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		2		1		1		2		1		1		2		1		1		2		1		1		2		1		1		2		1		1		2		1		1

		Net Fall		1,330		667		663		1,362		704		658		1,393		729		664		1,405		766		639		1,410		792		618		1,408		824		584		1,456		868		588		1,527		895		632		1,603		955		648		1,638		963		675		1,689		987		702		1,714		1,012		702		1,714

Knick, Gary: Knick, Gary:
agreed to calc		999		715		1,738		1,031		707						1,737		1,057		680		1,748		1,096		652		1,712		1,061		651		1,730		1,087		643		1,720		1,099		621		1,689		1,073		616		1,524		1,000		524		1,585		999		586		1,559		973		586		1,609		1,004		605		1,732		1,082		650		1,750		1,094		657		1,766		1,104		663		1,766		1,104		663



		% VA		50.2%						51.7%						52.3%						54.5%						56.2%						58.5%						59.6%						58.6%						59.6%						58.8%						58.5%						59.0%						58.3%						59.3%										60.9%						62.7%						62.0%						62.8%						63.9%						63.5%						65.6%						63.0%						62.4%						62.4%						62.5%						62.5%						62.5%						62.5%



		Total Spring		1,262		637		625		1,286		655

Gary R Knick: Gary R Knick:
640 enrolled plus 15 on foreign study

																																																																		

Knick, Gary R.: Knick, Gary R.:
assume 1 no show, but not sure cadet class--here for placeholder						

Windows User: Windows User:
JLL: Updated to Actuals 9-4-2015 Plus 1 Foreign Study Fall 2015
		

Windows User: Windows User:
JLL: Updated to Actuals 9-4-2015 		

Windows User: Windows User:
JLL: Updated to Actuals 9-4-2015 		

Windows User: Windows User:
JLL: Updated to Actuals 9-4-2015 		

Windows User: Windows User:
JLL: Updated to Actuals 9-4-2015 		

Windows User: Windows User:
JLL: Updated to Actuals 9-4-2015 		

Windows User: Windows User:
JLL: Updated to Actuals 9-4-2015 		

Windows User: Windows User:
JLL: Updated to Actuals 9-4-2015 								

Windows User: JLL: Updated 9-6-16 per Fall Census
		

Windows User: JLL: Updated 9-6-16 per Fall Census
		

Windows User: JLL: Updated 9-6-16 per Fall Census
		

Windows User: JLL: Updated 9-6-16 per Fall Census
		

Windows User: JLL: Updated 9-6-16 per Fall Census
		

Windows User: JLL: Updated 9-6-16 per Fall Census
				

Windows User: JLL: Updated 9-5-17 per Fall Census.  Includes 1 study abroad


		

Windows User: JLL: Updated 9-5-17 per Fall Census.  Includes 2 study abroad

		

Windows User: JLL: Updated 9-5-17 per Fall Census

		

Windows User: JLL: Updated 9-5-17 per Fall Census

		

Windows User: JLL: Updated 9-5-17 per Fall Census

		

Windows User: JLL: Updated 9-5-17 per Fall Census

		631		1,287		684		603		1,315		717		598		1,304		735		569		1,323		775		548		1,377		822		555		1,435		846		589		1,526		920		606		1,537		908		629		1,606		947		659		1,621		964		657		1,640		959		681		1,642		977		665						1,660		1,016

Windows User: JLL: Updated 1-20-2017
		644

Windows User: JLL: Updated 1-20-2017

		1,656		1,042

Windows User: JLL: Update 1-24-18 based on Spring Census.
		614

Windows User: JLL: Update 1-11-18 based on estimates.
		1,622		1,009

Lawhorne,  Jeffrey L: JLL: Update 1-18-19 based on Spring Census.		613

Lawhorne,  Jeffrey L: JLL: Update 1-18-19 based on Spring Census.		1,623		1,023

Lawhorne,  Jeffrey L: JLL: Updated 1-21-20 based on Spring Census.		600

Lawhorne,  Jeffrey L: JLL: Updated 1-21-20 based on Spring Census.		1,632		1,042		590		1,565		1,002
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Comment:
    Adjust to agree to Student Acocunting billings.  Residency changes occurreed after census date with retroactive effective date..		1,472		961		511		1,487		941		546		1,471		921		550		1,518		951		568		1,635		1,025		610		1,652		1,036		616		1,667		1,045		622		1,667		1,045		622

		Less Foreign St		42		14		22		29		15		14		32		13		19		53		23		30		39		14		25		40		26		14		36		14		22		37		14		23		36		15		21		28		13		15		37		20		17		36		15		21		32		9

Windows User: JLL: Actual per P Hardin on 3-7-2016
		23

Windows User: JLL: Actual per P Hardin on 3-7-2016
		48		24

Windows User: JLL: Actual per P Hardin on 3-7-2016

		24

Windows User: JLL: Actual per P Hardin on 3-7-2016

						35		21		14		35		18		18		32		16		16		29		16

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to Actuals 1-9-2020		13

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to Actuals 1-9-2020		5		4		1		18		8

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 11-19-2021 per Linda Wickline		10

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 11-19-2021 per Linda Wickline		29		20		9		14		8		6		33		17		16.50		33		16.50		16.50		33		16.50		16.50		33		16.50		16.50		- 0		- 0		- 0		- 0		- 0		- 0

		Net Spring		1,220		623		603		1,257		640		617		1,255		671		584		1,262		694		568		1,265		721		544		1,283		749		534		1,341		808		533		1,398		832		566		1,490		905		585		1,509

Knick, Gary: Knick, Gary:
updated 1/16/12																		

Knick, Gary: Knick, Gary:
agreed to calc																																				

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 9-3-2019 per Fall Census
		

Knick, Gary: Knick, Gary:
Cindy Irby says only 1 for fall (Liu)																																		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Lawhorne,  Jeffrey L:
Updated per Enrollment Worksheets 3-1-2019		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 9-3-2019 per Fall Census

		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Lawhorne,  Jeffrey L:
Updated per Enrollment Worksheets 3-1-2019		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 9-3-2019 per Fall Census
		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Lawhorne,  Jeffrey L:
Updated per Enrollment Worksheets 3-1-2019				

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 9-9-2020 per Fall Census		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 9-9-2020 per Fall Census		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 9-9-2020 per Fall Census		

Windows User: JLL: Actual per P Hardin on 3-7-2016
																																										

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 9-9-2020 per Fall Census		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 9-9-2020 per Fall Census		

Windows User: JLL: Actual per P Hardin on 3-7-2016
																																								

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 9-9-2020 per Fall Census				

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 9-8-2021 per Fall Census
Adjust to agree to Student Acocunting billings.  Residency changes occurreed after census date with retroactive effective date..		

Windows User: JLL: Actual per P Hardin on 3-7-2016

																																										

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 9-8-2021 per Fall Census
Adjust to agree to Student Acocunting billings.  Residency changes occurreed after census date with retroactive effective date..		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 9-8-2021 per Fall Census
Adjust to agree to Student Acocunting billings.  Residency changes occurreed after census date with retroactive effective date..		

Windows User: JLL: Actual per P Hardin on 3-7-2016

																																								

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 9-8-2021 per Fall Census
Adjust to agree to Student Acocunting billings.  Residency changes occurreed after census date with retroactive effective date..		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 9-8-2021 per Fall Census
Adjust to agree to Student Acocunting billings.  Residency changes occurreed after census date with retroactive effective date..		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Total rats were 496 but 2 were readmits and counted in Old Corps numbers				

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 9-8-2021 per Fall Census
Adjust to agree to Student Acocunting billings.  Residency changes occurreed after census date with retroactive effective date..		
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Comment:
    Adjust to agree to Student Acocunting billings.  Residency changes occurreed after census date with retroactive effective date..		

Windows User: JLL: Updated 1-20-2017
		

Windows User: JLL: Updated 1-20-2017

				

Windows User: JLL: Update 1-24-18 based on Spring Census.
																																				

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to Census count as of 9-5-2023		

Windows User: JLL: Update 1-11-18 based on estimates.
																																				

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to Census count as of 9-5-2023		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to Census count as of 9-5-2023		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to Census count as of 9-5-2023		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to Census count as of 9-5-2023		

Lawhorne,  Jeffrey L: JLL: Update 1-18-19 based on Spring Census.																																

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to Census count as of 9-5-2023		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 8/23/2023 based on actual matriculation totals
		

Lawhorne,  Jeffrey L: JLL: Update 1-18-19 based on Spring Census.																														

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 8/23/2023 based on actual matriculation totals		895		614		1,569		927		642		1,585		949		636		1,608		950		658		1,594		953		641						1,625		995		630		1,621		1,025		597		1,590		993		597		1,594		1,007		587		1,627		1,038

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to spring census numbers as of 2-4-2021		589

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to spring census numbers as of 2-4-2021		1,547		994		553		1,443		941		502		1,473		933		540		1,438		905		534		1,485		934		551		1,602		1,008		593		1,619		1,019		600		1,667		1,045		622		1,667		1,045		622

																																																																		59.1%				92.5%		59.9%				93.8%		59.1%																61.2%		38.8%

		Average Yr		1,275		645		633		1,310		672		638		1,324		700		624		1,334		730		604		1,338		756		581		1,346		787		559		1,399		838		561		1,463		864		599		1,547		930		617		1,574		929		644		1,629		957		672		1,650		981		669		1,661		975		687		1,666		992		674						1,681		1,026		655		1,684		1,060		624		1,651		1,027		624		1,662		1,047		615		1,674		1,069		605		1,618		1,034		585		1,484		971		513		1,529		966		563		1,498		939		560		1,547		969		578		1,667		1,045		622		1,685		1,056		628		1,717		1,075		642		1,717		1,075		642



																																				*FS (cadets on foreign study)																						59.0%						100.0%		58.8%		41.2%		100.0%		59.4%		40.6%		100.0%		58.7%		41.3%		1658		971		687



		Fall to Spring																																																										92.9%		91.0%				93.9%		91.5%				95.2%		93.3%				96.0%		95.1%				94.7%		94.1%														95.0%		93.9%				94.9%		94.1%				94.0%		93.1%

		3 Yr Average																																																																																																														94.6%		93.7%





																																																																														1)  4-yr Retention Rates (Fall to Fall):

																																																																														       2nds to 1sts				101.4%

Windows User: JLL: Updated 2-10-21

																																																																																																																

Lawhorne,  Jeffrey L: JLL: Updated 1-21-20 based on Spring Census.		        3rds to 2nds				94.3%

Windows User: JLL: Updated 2-10-21
																																

Lawhorne,  Jeffrey L: JLL: Updated 1-21-20 based on Spring Census.		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to Actuals 1-9-2020		5) Cadets on Foreign Study

																																																																														       4ths to 3rds				84.0%

Windows User: JLL: Updated 2-10-21

																																

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to Actuals 1-9-2020				

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to spring census numbers as of 2-4-2021						
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Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to spring census numbers as of 2-4-2021						
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Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 11-19-2021 per Linda Wickline		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 11-19-2021 per Linda Wickline		FY 		Fall		Spring		VA %		NVA %

																																																																																														2003		10		36		39%		61%

																																																																																														2004		7		29		50%		50%

																																																																																														2005		3		32		37%		63%

																																																																														2) 3-yr Retention Rates (Fall to Spring):										4)  New class size						2006		9		53		44%		57%

																																																																														VA		NVA								FY 		Size				2007		7		29		42%		58%

																																																																														94.6%		93.7%								2003		411				2008		6		40		61%		39%

																																																																																								2004		436				2009		2		36		39%		61%

																																																																																								2005		421				2010		2		37		36%		64%

																																																																												3) Mix				      4th Class Yr				Current/Projected				2006		437				2011		3		36		70%		30%

																																																																												FY 		Class Yr		VA		NVA		VA		NVA		2007		442				2012		2		28		47%		53%

																																																																												2000		2003		49.4%		50.6%		49.8%		50.2%		2008		467				2013		2		37		54%		46%

																																																																												2001		2004		44.5%		55.5%		50.5%		49.5%		2009		448				2014		2		33		49%		51%

																																																																												2002		2005		49.5%		50.5%		53.5%		46.5%		2010		491				2015		1		32		30%		70%

																																																																												2003		2006		50.1%		49.9%		52.0%		48.0%		2011		503				2016		1		48		51%		49%

																																																																												2004		2007		50.9%		49.1%		52.1%		47.9%		2012		509				2017		- 0		35		50%		50%

																																																																												2005		2008		51.5%		48.5%		53.7%		46.3%		2013		509				2018		3		35		50%		50%

																																																																												2006		2009		56.8%		43.2%		59.7%		40.3%		2014		504				2019		3		32		51%		49%

																																																																												2007		2010		57.2%		42.8%		59.0%		41.0%		2015		500				2020		2		29		55%		45%

																																																																												2008		2011		59.3%		40.7%		65.0%

Knick, Gary: Knick, Gary:
updated spring 2010		35.0%		2016		495

Windows User: JLL: Updated to Actuals 8/24/15
				2021		2		8		50%		50%

																																														updated 1/27/11																														2009		2012		56.0%		44.0%

Gary Knick: Gary Knick:
Admissions goal is 46% NVA		59.0%

Knick, Gary: Knick, Gary:
updated 1/27/11		41.0%		2017		506

Windows User: JLL: Updated to Actuals 9-7-2016
				2022		2		33		50%		50%

																																																																												2010		2013		54.6%		45.4%		60.1%

Knick, Gary: Knick, Gary:
updated 1/27/11						

Windows User: JLL: Updated to Actuals 8/24/15
		

Windows User: JLL: Updated to Actuals 9-7-2016
		39.9%		2018		506

Windows User: JLL: Update to Actuals 8-22-2017
Includes 2 Re-admits				2023		- 0		29		50%		50%

																																																																												2011		2014		59.2%		40.8%		63.6%		36.4%		2019		519				2024		2		33		50%		50%

																																																																												2012		2015		56.6%		43.4%		60.3%		39.7%		2020		515

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to Actual 8-20-2019				2025		2		33		50%		50%

																																																																												2013		2016		52.7%		47.3%		57.0%

Knick, Gary: Knick, Gary:
updated 3/11/14		43.0%		2021		522

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to Actual 8-18-2020				2026		2		33		50%		50%

																																																																												2014		2017		55.4%		44.6%		58.8%

Knick, Gary: Knick, Gary:
updated 3/11/14		41.2%		2022		496				2027		2		33		50%		50%

																																																																												2015		2018		59.2%		40.8%		60.5%

Knick, Gary: Knick, Gary:
updated 8/29/13
		39.5%		2023		374				2028		2		33		50%		50%

																																																																												2016		2019		61.2%

Windows User: JLL:
Updated to Actuals 
8/24/15.  Increased by 1 on 8/25/15 due to David 
Hair - Choice Act										

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to Actual 8-20-2019		

Knick, Gary: Knick, Gary:
updated 8/29/13
		38.8%		65.9%

Knick, Gary: Knick, Gary:
updated 8/29/13		34.1%		2024		492				2029		2		33		50%		50%

																																																																												2017		2020		58.5%

Windows User: JLL: Updated to Actuals 9-7-2016
										

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to Actual 8-18-2020		

Knick, Gary: Knick, Gary:
updated 8/29/13		41.5%		62.8%		37.2%		2025		495				2030		2		33		50%		50%

																																																																												2018		2021		61.1%

Windows User: JLL: Update to Actuals 8-22-2017
		38.9%		64.7%		35.3%		2026		515

																																																																												2019		2022		60.0%

Lawhorne,  Jeffrey L: JLL: Update to Actuals 8-20-2018
		40.0%		63.5%		36.5%		2027		515

																																																																												2020		2023		62.1%

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to Actuals 8-20-2019		37.9%		65.6%		34.4%		2028		515

																																																																												2021		2024		61.7%		38.3%		65.2%		34.8%		2029		515

																																																																												2022		2025		58.9%		41.1%		62.4%		37.6%		2030		515

																																																																												2023		2026		63.6%		36.4%		67.1%		32.9%

																																																																												2024		2027		59.3%		40.7%		62.8%		37.2%

																																																																												2025		2028		60.0%		40.0%		63.5%		36.5%

																																																																												2026		2029		60.0%		40.0%		63.5%		36.5%

																																																																												2027		2030		60.0%		40.0%		63.5%		36.5%

																																																																												2028		2031		60.0%		40.0%		63.5%		36.5%

																																																																												2029		2032		60.0%		40.0%		63.5%		36.5%

																																																																												2030		2033		60.0%		40.0%		63.5%		36.5%



&D		




finaid

		Cadet Financial Assistance Assumptions

		Projected Cost Increase and Fund Sources





				2005		2006		2007				2008		2009		2010		2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2029



		Projected Cost Increase

		Average # VA cadets												838		864		930		929		957		981		975		992		1,026		1,060		1,027		1,047		1,069		1,034		971		966		939		969		1,045		1,056		1,075		642

		% Needy										42%		36%		38%		42%		42%		44%

Knick, Gary: Knick, Gary:
updated 10/23/12		46%		45%		45%		45%		45%		43%		42%		42%		42%		42%		42%		42%		42%		42%		42%		42%		42%

		Total VA needy cadets												302		328		391		390		421		447		439		446		462		477		442		440		449		434		408		406		394		407		439		444		451		270

		Total tuition/fee increase VA												843		982		1,478		1,170		938		925		1,397		1,310		1,259		991		893		541		385		761		557		886		913		896		969		998		1,028		1,028

		Total potential increase in need 												254,332		322,192		577,308		456,683		394,832

Knick, Gary: Knick, Gary:
this total assumes that the net increase or decrease in the number of needy cadets has an average need per cadet of the increase in tuiion and fees.   This probably understates the need and is why the model should reflect some excess aid budgeted over the need.  However, VMI generally will not experience much increase in enrollment so the overall impact should be usually insignificant.		413,504		612,652		584,708		581,505		472,601		394,161		237,976		172,981		330,540		227,181		359,566		359,893		364,750		425,205		442,684		463,807		277,138

		Target % met by VMI										100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%

		Total potential cost increase												254,332		322,192		577,308		456,683		394,832		413,504		612,652		584,708		581,505		472,601		394,161		237,976		172,981		330,540		227,181		359,566		359,893		364,750		425,205		442,684		463,807		277,138



		Average # NVA cadets												561		599		617		644		672		669		687		674		655		624		624		615		605		585		513		563		560		578		622		628		628		1,717

		% Needy										42%		50%		52%		57%		57%		61%

Knick, Gary: Knick, Gary:
updated 10/23/12		61%		65%		65%		65%		65%		63%		62%		62%		62%		62%		62%		62%		62%		62%		62%		62%		62%

		Total NVA needy cadets												280		311		351		367		410		408		446		438		426		406		393		381		375		362		318		349		347		358		385		389		389		1,064

		Total tuition/fee increase NVA												1,897		1,632		1,922		2,158		1,934		1,937		2,465		2,268		2,554		2,370		2,048		541		1,552		1,406		1,710		1,780		1,834		1,845		1,946		1,946		1,946		1,946

		Total potential increase in need 												531,761		508,261		675,541		792,687		792,554		790,284		1,099,875		993,845		1,087,293		961,376		805,245		206,426		582,133		509,423		544,028		621,494		636,456		661,298		750,057		757,836		757,836		2,071,035

		Target % met by VMI										80%		80%		80%		80%		80%		80%		80%		70%		70%		70%		70%		70%		65%		65%		65%		65%		65%		65%		65%		65%		65%		65%		65%

		Total potential cost increase												425,409		406,609		540,433		634,150		634,043		632,227		769,913		695,691		761,105		672,963		563,672		134,177		378,386		331,125		353,618		403,971		413,697		429,844		487,537		492,594		492,594		1,346,173



		Total potential cost increase--All												679,741		728,800		1,117,741		1,090,833		1,028,875		1,045,731		1,382,564		1,280,399		1,342,611		1,145,564		957,833		372,153		551,367		661,666		580,799		763,537		773,590		794,593		912,743		935,278		956,401		1,623,311

		% VMI will fund

Knick, Gary: Knick, Gary:
assumes cadet will fund the other 50% from loans or other sources.  This split also assumes that cadets' EFC will also increase and that the increase in tuition $ will not fall necessarily on VMI, ie cadet EFC may increase some from year to year. Also assumes cadet loans, especially NVA cadets, will increase also.  VA cadet loan increases are reflected below.												50%		50%		50%		50%		50%		50%		50%		50%		50%		50%		50%		50%		50%		50%		50%		50%		50%		50%		50%		50%		50%		50%

		Total projected cost increase												339,871		364,400		558,871		545,417		514,438		522,865		691,282		640,200		671,305		572,782		478,916		186,076		275,684		330,833		290,399		381,769		386,795		397,297		456,371		467,639		478,200		811,655



		Costs borne by needy cadets														364,400		558,871		545,417		514,438		522,865		691,282		640,200		671,305		572,782		478,916		186,076		275,684		330,833		290,399		381,769		386,795		397,297		456,371		467,639		478,200		811,655

		Total needy cadets																						855		885		885		887		883		835		821		824		796		726		755		741		765		824		833		841		1,334

		Cost per cadet														570		753		720		619		611		781		724		756		649		574		227		335		415		400		506		522		519		554		561		569		608



		Inc(Dec) External Sources of Aid

		VMI Foundation 												63,000		(277,000)		748,000		(107,000)		(9,000)		234,000		387,565		112,907		116,294		119,783		123,376		231,595		134,026		1,067,454		170,070		175,172		180,427		185,840		191,415		197,158		203,072		209,165

		State GF 												5,000		28,000		870		48,600		24,528		47,168		-0		100,000		45,312		-0		31,760		70,000		-0		27,000		42,000		356,318		-0		15,433		15,588		15,743		15,901		16,060

		ROTC Scholarships														714,628		61,467		(267,466)		406,631		(220,501)		1,251,124		(65,172)		216,549		(134,427)		(251,024)		(218,569)		594,999		577,517		560,909		545,132		530,143		515,904		502,377		489,526		477,318		465,720

		PELL Grants												2,000		75,000		242,200		50,000		25,000		-0		(106,500)		29,250		30,128		31,031		25,591		100,000		-0		(66,000)		33,750		34,763		35,805		36,880		37,986		39,126		40,299		41,508

		Assume fed direct loan increase														-0				156,085

Knick, Gary: Knick, Gary:
may be larger--tim says going from 2500 to 3500 but not clear how many 		250,000

Knick, Gary: Knick, Gary:
per Tim G on Jan 23, 2013		-0		-0		60,000		90,000		176,546		130,000		140,000		140,000		140,000		140,000		140,000		140,000		140,000		140,000		140,000		140,000		140,000

		VMI Endow income												43,000		(72,000)		(24,000)		42,000		41,000		28,000		(145,000)		11,280		(22,280)		10,950		11,279		(41,229)		24,000		3,000		11,190		11,526		11,871		12,228		12,594		12,972		13,361		13,762

		Perkins Loans																						(175,000)

Knick, Gary: Knick, Gary:
from Sandi based on cash available in fund plus estimated loan repayments following year		40,000		40,000		40,000		40,000		40,000		40,001		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0

		STEM Grant (FY 11-FY 14) $505K																50,000		160,000		161,720

Knick, Gary: Knick, Gary:
per Tim G 1/23/13		145,000

		Supt discretionary														-0

Gary Knick: Gary Knick:
Talked with BG2 3/27 and decided that Supt Disc should be used only if local unrestricted and EG could not fund		-0		-0		-0

		  Total Inc(Dec) External Sources												113,000		468,628		1,078,537		82,219		899,879		58,667		1,427,189		288,265		516,003		243,884		110,982		321,799		893,024		1,748,971		957,919		1,262,910		898,247		906,284		899,960		894,525		889,952		886,215



		Needed from VMI Inc (Dec)												226,871		(104,228)		(519,666)		463,198		(385,441)		464,199		(735,907)		351,934		155,303		328,899		367,934		(135,722)		(617,341)		(1,418,139)		(667,520)		(881,141)		(511,452)		(508,988)		(443,589)		(426,886)		(411,751)		(74,559)



		VMI Income Sources(Unrestricted)

		E&G Tuition

		Increase		- 0		ERROR:#REF!		ERROR:#REF!				(75,000)		50,000		50,000		976,000		12,032		437,798		787,292		886,597		721,949		183,332		(450,000)		(300,000)		(300,000)		(400,000)		400,000		50,000		(50,000)		- 0		100,000		100,000		200,000		100,000		- 0

		Total  Tuition		220,000		ERROR:#REF!		ERROR:#REF!				145,000		195,000		245,000		1,221,000		1,233,032		1,670,830		2,458,122		3,344,719		4,066,668		4,250,000		3,800,000		3,500,000		3,200,000		3,700,000		3,200,000		3,250,000		3,200,000		3,200,000		3,300,000		3,400,000		3,600,000		3,700,000		3,700,000

		Unrestricted Local

		Increase		- 0		ERROR:#REF!		ERROR:#REF!				- 0		(70,000)		396,276		(851,276)		700,000		(135,000)		(165,000)		- 0		(250,000)		- 0		(150,000)		150,000		(150,000)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total Local		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				525,000		455,000		851,276		- 0		700,000		565,000		400,000		400,000		150,000		150,000		- 0		150,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total increase E&G and Local										(75,000)		(20,000)		446,276		124,724		712,032		302,798		622,292		886,597		471,949		183,332		(600,000)		(150,000)		(450,000)		(400,000)		400,000		50,000		(50,000)		- 0		100,000		100,000		200,000		100,000		- 0

		Needed from Aux												246,871		(550,504)		(644,390)		(248,834)		(688,239)		(158,093)		(1,622,504)		(120,015)		(28,029)		928,899		517,934		314,278		(217,341)		(1,818,139)		(717,520)		(831,141)		(511,452)		(608,988)		(543,589)		(626,886)		(511,751)		(74,559)



		Aux Fees

		Increase		- 0		ERROR:#REF!		ERROR:#REF!				(116,000)		(14,000)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total Aux		130,000		ERROR:#REF!		ERROR:#REF!				14,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Total VMI Unrestricted Aid

		Increase		- 0		ERROR:#REF!		ERROR:#REF!				(191,000)		(34,000)		446,276		124,724		712,032		302,798		622,292		886,597		471,949		183,332		(600,000)		(150,000)		(450,000)		(400,000)		400,000		50,000		(50,000)		- 0		100,000		100,000		200,000		100,000		- 0

		Total Unrestricted		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				684,000		650,000

Gary Knick: Gary Knick:
Total requested by Tim Golden		1,096,276		1,221,000		1,933,032		2,235,830		2,858,122		3,744,719		4,216,668		4,400,000		3,800,000		3,650,000		3,200,000		3,700,000		3,200,000		3,250,000		3,200,000		3,200,000		3,300,000		3,400,000		3,600,000		3,700,000		3,700,000



		% Increase				ERROR:#REF!		ERROR:#REF!						-5%		69%		11%		58%		16%		28%		31%		13%		4%		-14%		-4%		-12%		-13%		11%		2%		-2%		0%		3%		3%		6%		3%		0%



		Excess(deficiency)												(260,871)		550,504		644,390		248,834		688,239		158,093		1,622,504		120,015		28,029		(928,899)		(517,934)		(314,278)		217,341		1,818,139		717,520		831,141		511,452		608,988		543,589		626,886		511,751		74,559



		External/Private Details



		VMI Foundation 

		Total budgeted (need-based only)												2,787,000		2,510,000		3,258,000

Matteson, Jeff: $565K for Rust Sch		3,151,000

Knick, Gary: Knick, Gary:
per DP 2/3/11		3,142,000		3,376,000		3,763,565		3,876,472		3,992,766		4,112,549		4,235,925		4,467,520		4,601,546		5,669,000		5,839,070		6,014,242		6,194,669		6,380,509		6,571,925		6,769,082		6,972,155		7,181,320

		% Inc (dec)														-9.94%		-0.8%		-3.3%		-0.3%

Knick, Gary: Knick, Gary:
per DP 11/9/10, but adjusted 8/22/11 based on 19% return in FY 2011		7.4%		11.5%		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%

		$ Inc (dec)														(277,000)		748,000		(107,000)		(9,000)		234,000		387,565

Knick, Gary: Knick, Gary:
Per Tim		112,907		116,294		119,783		123,376		231,595		134,026		1,067,454		170,070		175,172		180,427		185,840		191,415		197,158		203,072		209,165

		State Financial Assistance

		Total budgeted												721,762		749,762		750,632		799,232		823,760		870,928		870,928		970,928		1,016,240		1,016,240		1,048,000		1,118,000		1,118,000		1,145,000		1,187,000		1,543,318		1,543,318		1,558,751		1,574,339		1,590,082		1,605,983		1,622,043

		% Inc (dec)														3.9%		0.0%		3.0%		3.0%		3.0%		5.0%

Gary: Gary:
Gov proposed 100K increase but expect GA to reduce				3.0%		3.0%		3.0%		3.0%		3.0%		1.0%		1.0%		1.0%		1.0%		1.0%		1.0%		1.0%		1.0%		1.0%

		$ Inc (dec)														28,000		870		48,600		24,528		47,168		- 0		100,000		45,312		- 0		31,760		70,000		- 0		27,000		42,000		356,318		- 0		15,433		15,588		15,743		15,901		16,060



		PELL Grants

		Total budgeted												657,800		732,800		975,000		1,025,000		1,050,000		1,081,500		975,000		1,004,250		1,034,378		1,065,409		1,091,000		1,191,000		1,191,000		1,125,000		1,158,750		1,193,513		1,229,318		1,266,197		1,304,183		1,343,309		1,383,608		1,425,116

		% Inc (dec)														21.0%		0.0%		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%

		$ Inc (dec)														75,000		242,200		50,000		25,000		31,500		(106,500)		29,250		30,128		31,031		25,591		100,000		- 0		(66,000)		33,750		34,763		35,805		36,880		37,986		39,126		40,299		41,508

		VMI Endowment

		Total budgeted												506,000		434,000		410,000		452,000		493,000		521,000		376,000		387,280		365,000		375,950		387,229		346,000		370,000		373,000		384,190		395,716		407,587		419,815		432,409		445,382		458,743		472,505

		% Inc (dec)														-3.00%		-0.80%		-3.28%		-2.70%		2.40%		-30.00%		3.00%		3.00%		3.00%		3.00%		3.00%		3.00%		3.00%		3.00%		3.00%		3.00%		3.00%		3.00%		3.00%		3.00%		3.00%

		$ Inc (dec)														(72,000)		(24,000)		42,000		41,000		28,000		(145,000)		11,280		(22,280)		10,950		11,279		(41,229)		24,000		3,000		11,190		11,526		11,871		12,228		12,594		12,972		13,361		13,762





		ROTC Scholarships



		# VA cadets												189		202		176		142		159		171		188		175		172		160		151		146		164		182		199		216		232		248		263		278		293		307

		# inc (dec)														4.0%		-14.8%		-23.9%		10.7%		7.0%		9.0%		-7.2%		-2.0%		-7.7%		-5.7%		-3.2%		11.1%		9.7%		8.6%		7.7%		7.0%		6.4%		5.8%		5.4%		5.0%		4.6%

		Scholarship value												8,400		9,344		10,252		11,044		11,545		11,487		12,438		13,377		14,323		14,937		15,488		15,643		15,643		15,643		15,643		15,643		15,643		15,643		15,643		15,643		15,643		15,643

		$ VA cadets												1,587,600		1,887,490		1,803,788		1,568,248		1,835,640		1,964,295		2,338,310		2,344,997		2,460,663		2,383,158		2,338,627		2,287,777		2,572,283		2,848,429		3,116,634		3,377,295		3,630,790		3,877,475		4,117,692		4,351,765		4,580,000		4,802,689

		% needy cadets												36%		38%		42%		42%		43%		46%		45%		45%		45%		45%		43%		42%		42%		42%		42%		42%		42%		42%		42%		42%		42%		42%

		$ needy cadets												571,536		717,246		757,591		658,664		789,325		895,719		1,052,240		1,055,249		1,107,298		1,072,421		1,005,610		960,866		1,080,359		1,196,340		1,308,986		1,418,464		1,524,932		1,628,539		1,729,431		1,827,741		1,923,600		2,017,129



		# NVA cadets												215		246		215		192		180		156		188		175		172		160		151		146		164		182		199		216		232		248		263		278		293		307

		# inc (dec)														5.0%		-14.4%		-12.0%		-6.7%		-15.4%		17.0%		-7.2%		-2.0%		-7.7%		-5.7%		-3.2%		11.1%		9.7%		8.6%		7.7%		7.0%		6.4%		5.8%		5.4%		5.0%		4.6%

		Scholarship value												25,300		25,709		27,001		28,703		30,134		32,475		34,247

Knick, Gary R.: Knick, Gary R.:
reduced to 95% to account for some AF ROTC scholarhships capped at $9K total		36,129		38,338		40,322		42,021		42,169		42,169		42,169		42,169		42,169		42,169		42,169		42,169		42,169		42,169		42,169

		$ NVA cadets												5,439,500		6,324,361		5,806,648		5,510,965		5,424,159		5,066,107		6,438,352		6,333,458		6,586,535		6,433,381		6,345,215		6,167,194		6,934,140		7,678,551		8,401,556		9,104,224		9,787,571		10,452,565		11,100,122		11,731,115		12,346,371		12,946,678

		% needy cadets												50%		52%		57%		57%		63%		61%		65%		65%		65%		65%		63%		62%		62%		62%		62%		62%		62%		62%		62%		62%		62%		62%

		$ needy cadets												2,719,750		3,288,668		3,309,790		3,141,250		3,417,220		3,090,326		4,184,929		4,116,748		4,281,247		4,181,698		3,997,485		3,823,660		4,299,167		4,760,702		5,208,965		5,644,619		6,068,294		6,480,590		6,882,076		7,273,291		7,654,750		8,026,940



		$ needy cadets total												3,291,286		4,005,914		4,067,380		3,799,914		4,206,545		3,986,044		5,237,168		5,171,997		5,388,546		5,254,119		5,003,095		4,784,526		5,379,525		5,957,042		6,517,951		7,063,083		7,593,226		8,109,130		8,611,507		9,101,032		9,578,350		10,044,070

		$ inc (dec)														714,628		61,467		(267,466)		406,631		(220,501)		1,251,124		(65,172)		216,549		(134,427)		(251,024)		(218,569)		594,999		577,517		560,909		545,132		530,143		515,904		502,377		489,526		477,318		465,720



		Total Cadets on ROTC												404		448		391		334		339		327		376		351		344		319		302		293		329		364		398		432		464		496		526		556		586		614

		Total ROTC scholarship $												7,027,100		8,211,851		7,610,436		7,079,213		7,259,799		7,030,403		8,776,662		8,678,456		9,047,197		8,816,539		8,683,842		8,454,971		9,506,422		10,526,981		11,518,191		12,481,519		13,418,361		14,330,040		15,217,815		16,082,880		16,926,371		17,749,367

		% of Corps												28%		30%		25%		21%		20%		20%		22%		20%		20%		19%		18%		17%		19%		22%		26%		28%		30%		31%		31%		32%		34%		35%

		% NVA Cadets														55%		55%		57%		53%		48%		50%		50%		50%		50%		50%		50%		50%		50%		50%		50%		50%		50%		50%		50%		50%		50%





																								Fall		Fall		Fall		Fall		Fall		Fall		Fall		Fall		Fall		Fall		Fall		Fall		Fall		Fall		Fall		Fall		Fall

																				FY12		FY13		FY14		FY15		FY16		FY17		FY18		FY19		FY20		FY21		FY22		FY22		FY22		FY22		FY22		FY22		FY22		FY22		FY22

		ROTC Recipients--Projected

		Class

		2010														89

		2011														138		129

		2012														103		91		87

		2013														119		107		117		106

		2014																64		85

Knick, Gary: Knick, Gary:
17 matriculated with 3 year scholarships		

Matteson, Jeff: $565K for Rust Sch				108		103

		2015																		45		76		102		122

		2016																				49		79		89		94

		2017																						43		97		107		112

		2018																								68		90		100		105

		2019																										60		82		92		97

		2020																												50		73		83		88		93		98		103		108		113		118		123		128		133		138

		2021																														50		73		83		93		103		113		123		133		143		153		163		173		183

		2022																																50		73		94		114		133		152		169		186		201		216		231		244

		2023																																		50		50		50		50		50		50		50		50		50		50		50

		2024



		Total

Knick, Gary: Knick, Gary:
this total excludes new cadets who arrive with a 3 year scholarship since they get no ROTC aid the first year and the purpose of the count is to determine the changes in ROTC aid to cadets.  However, it also does not include the  cadets who receive 2 and 3 year scholarships after matriculate--these cadets would increase the total projected ROTC aid for any year																		

Knick, Gary: Knick, Gary:
per DP 2/3/11		

Knick, Gary: Knick, Gary:
per DP 11/9/10, but adjusted 8/22/11 based on 19% return in FY 2011		

Knick, Gary: Knick, Gary:
updated 10/23/12				

Knick, Gary: Knick, Gary:
Per Tim		

Knick, Gary: Knick, Gary:
this total assumes that the net increase or decrease in the number of needy cadets has an average need per cadet of the increase in tuiion and fees.   This probably understates the need and is why the model should reflect some excess aid budgeted over the need.  However, VMI generally will not experience much increase in enrollment so the overall impact should be usually insignificant.		449		391		334

Knick, Gary: Knick, Gary:
updated 8/23/11 with FAO including VA/NVA split		339		327		376		351		344		319		302		293		329		364		398		432		464		496		526		556		586		614



		VA								45.0%						202		176		142

Knick, Gary: Knick, Gary:
based on actual		159		171		188		175		172		160		151		146		164		182		199		216		232		248		263		278		293		307

		NVA								55.0%						247		215		192		180		156		188		175		172		160		151		146		164		182		199		216		232		248		263		278		293		307

										100%						449		391		334		339		327		376		351		344		319		302		293		329		364		398		432		464		496		526		556		586		614



		ROTC Room/Board Grants

		Total number recipients above														449		391		334		339		327

Knick, Gary: Knick, Gary:
per tim there were 356 cadets in spring on ROTC scholarship		376		351		344		319		302		293		329		364		398		432		464		496		526		556		586		614

		Less cadets w/o 4/3 sch at matric 																						(121)		(139)		(130)		(127)		(118)		(112)		(108)		(122)		(135)		(147)		(160)		(172)		(183)		(195)		(206)		(217)		(227)

		"new cadets w/3/yr sch included above 

Knick, Gary: Knick, Gary:
VMI pays all 3 and 4 year scholarship winners the grant upon matriculation		

Knick, Gary: Knick, Gary:
assumes cadet will fund the other 50% from loans or other sources.  This split also assumes that cadets' EFC will also increase and that the increase in tuition $ will not fall necessarily on VMI, ie cadet EFC may increase some from year to year. Also assumes cadet loans, especially NVA cadets, will increase also.  VA cadet loan increases are reflected below.																								

Gary: Gary:
Gov proposed 100K increase but expect GA to reduce		

Knick, Gary: Knick, Gary:
based on actual		

Knick, Gary: Knick, Gary:
updated 10/23/12		

Knick, Gary: Knick, Gary:
per tim there were 356 cadets in spring on ROTC scholarship		69%		16		16		27		28

Knick, Gary: Knick, Gary:
per Tim 28 Class of 2017 have 3 year ROTC scholarships, but get RB grant in 4th class year		20		25		25		25		25		25		25		25		25		25		25		25		25		25		25		25

		Cadets qualifying for grant														309		407		350		366		234		257		246		241		226		215		209		232		254		276		297		317		337		357		376		394		412

		Grant per cadet														1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000

		Total grants														308,912		407,000		350,000		366,000		234,000		256,869		245,867		241,457		226,023		215,251		209,266		232,181		254,423		276,025		297,020		317,437		337,306		356,654		375,507		393,890		411,826

		Less private funds dedicated														(103,000)		(207,000)		(99,790)		(101,786)		(97,320)

Knick, Gary: Knick, Gary:
per Tim 2/3/14
Beeton,Kulp for 82,530 , Otey for 13,740, and Connor for 1,050.		

Knick, Gary: Knick, Gary:
may be larger--tim says going from 2500 to 3500 but not clear how many 		

Knick, Gary: Knick, Gary:
per Tim G on Jan 23, 2013		

Gary Knick: Gary Knick:
Talked with BG2 3/27 and decided that Supt Disc should be used only if local unrestricted and EG could not fund								

Knick, Gary: Knick, Gary:
from Sandi based on cash available in fund plus estimated loan repayments following year		

Knick, Gary: Knick, Gary:
per Tim G 1/23/13				

Knick, Gary R.: Knick, Gary R.:
reduced to 95% to account for some AF ROTC scholarhships capped at $9K total		(99,266)		(101,252)		(103,277)		(105,342)		(107,449)		(109,598)		(111,790)		(114,026)		(116,306)		(118,633)		(121,005)		(123,425)		(125,894)		(128,412)		(130,980)		(133,600)

		Net needed from local unrestricted														205,912		200,000		250,210		264,214		136,680		157,602		144,616		138,181		120,681		107,802		99,668		120,391		140,397		159,719		178,387		196,432		213,881		230,760		247,096		262,910		278,227

		Actual VMI funding																						137,336				- 0		- 0		- 0

		Private funds inc(dec)																-0.8%		-13.7%		2.0%		2.0%		2.0%		2.0%		2.0%		2.0%		2.0%		2.0%		2.0%		2.0%		2.0%		2.0%		2.0%		2.0%		2.0%		2.0%		2.0%		2.0%

		Cadet Financial Aid Summary



		Need-Based Aid

		VMI E&G Tuition														245,000		1,221,000		1,233,032		1,670,830		2,458,122		3,344,719		4,066,668		4,250,000		3,800,000		3,500,000		3,200,000		3,700,000		3,200,000		3,250,000		3,200,000		3,200,000		3,300,000		3,400,000		3,600,000		3,700,000		3,700,000

		VMI Local Unrestricted														851,276		- 0		700,000		565,000		400,000		400,000		150,000		150,000		- 0		150,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		VMI Auxiliary														- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		   Total VMI Unrestricted														1,096,276		1,221,000		1,933,032		2,235,830		2,858,122		3,744,719		4,216,668		4,400,000		3,800,000		3,650,000		3,200,000		3,700,000		3,200,000		3,250,000		3,200,000		3,200,000		3,300,000		3,400,000		3,600,000		3,700,000		3,700,000

		VMI Endowment  (mostly)														434,000		410,000		452,000		493,000		521,000		376,000		387,280		365,000		375,950		387,229		346,000		356,380		373,000		384,190		395,716		407,587		419,815		432,409		445,382		458,743		472,505

		VMI Foundation (mostly)														2,510,000		3,258,000		3,151,000		3,142,000		3,376,000		3,763,565		3,876,472		3,992,766		4,112,549		4,235,925		4,467,520		4,601,546		5,669,000		5,839,070		6,014,242		6,194,669		6,380,509		6,571,925		6,769,082		6,972,155		7,181,320

		State Aid														749,762		750,632		799,232		823,760		870,928		870,928		970,928		1,016,240		1,016,240		1,048,000		1,118,000		1,118,000		1,145,000		1,187,000		1,543,318		1,543,318		1,558,751		1,574,339		1,590,082		1,605,983		1,622,043

		PELL Grants														732,800		975,000		1,025,000		1,050,000		1,081,500		975,000		1,004,250		1,034,378		1,065,409		1,091,000		1,191,000		1,133,000		1,125,000		1,158,750		1,193,513		1,229,318		1,266,197		1,304,183		1,343,309		1,383,608		1,425,116

		SEOG/WS/CSAP												149,000		129,000		106,000		120,000		97,000		97,000		97,000		97,000		97,000		97,000		97,000		91,000		91,000		91,000		91,000		91,000		91,000		91,000		91,000		91,000		91,000		91,000

		STEM Grants/NCAA																50,000		160,000		161,720		145,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		  Total Need Based Aid														5,651,838		6,770,632		7,640,264		8,003,310		8,949,550		9,827,212		10,552,598		10,905,383		10,467,148		10,509,154		10,413,520		10,999,926		11,603,000		11,910,010		12,437,788		12,665,892		13,016,273		13,373,856		13,838,855		14,211,489		14,491,984



		Athletics Aid								4.5%				2,756,000		2,765,000		2,859,000		3,422,667

Knick, Gary: Knick, Gary:
per Ath Plan 		3,390,786		3,295,557		3,873,493		4,034,393		4,172,879		4,403,586		4,600,591		5,511,000		5,769,000		5,774,000		5,774,000		5,774,000		5,774,000		5,774,000		5,774,000		5,774,000		5,774,000		5,774,000

		VMIF Merit								2.5%				938,000		756,000		750,000		737,000		734,895		789,626		810,000		834,300		859,329		885,109		911,662		933,480		961,484		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		ROTC Unrestricted (RB Grants)												92,330		197,737		200,000		230,000		179,000		136,680		168,452		165,000		170,000		93,960		53,000		-		-		-		-		-		-		-		-		-		-		-

		   Total VMI 												3,786,330		9,370,575		10,579,632		12,029,931		12,307,991		13,171,413		14,679,157		15,586,291		16,107,591		15,849,802		16,074,407		16,858,000		17,730,410		17,377,000		17,684,010		18,211,788		18,439,892		18,790,273		19,147,856		19,612,855		19,985,489		20,265,984



		ROTC Awards														8,211,851		7,610,436		7,079,213		7,259,799		7,030,403		8,776,662		8,678,456		9,047,197		8,816,539		8,683,842		8,454,971		9,506,422		10,526,981		11,518,191		12,481,519		13,418,361		14,330,040		15,217,815		16,082,880		16,926,371		17,749,367



		   Total VMI with ROTC 												3,786,330		17,582,426		18,190,068		19,109,144		19,567,790		20,201,816		23,455,819		24,264,746		25,154,788		24,666,342		24,758,249		25,312,971		27,236,832		27,903,981		29,202,201		30,693,308		31,858,253		33,120,313		34,365,671		35,695,735		36,911,860		38,015,351



		% Inc(dec) Total Need-Based Aid																19.8%		12.8%		4.8%		11.8%		9.8%		7.4%		3.3%		-4.0%		0.4%		-0.9%		5.6%		5.5%		2.6%		4.4%		1.8%		2.8%		2.7%		3.5%		2.7%		2.0%



		% Inc(dec) Total VMI Aid																12.9%		13.7%		2.3%		7.0%		11.4%		6.2%		3.3%		-1.6%		1.4%		4.9%		5.2%		-2.0%		1.8%		3.0%		1.3%		1.9%		1.9%		2.4%		1.9%		1.4%



		% Inc(dec) Total VMI w/ ROTC																3.5%		5.1%		2.4%		3.2%		16.1%		3.4%		3.7%		-1.9%		0.4%		2.2%		7.6%		2.4%		4.7%		5.1%		3.8%		4.0%		3.8%		3.9%		3.4%		3.0%



		% Tuition/Fee Inc --VA																8.2%		6.0%		4.5%		4.3%		6.2%		5.5%		5.0%		3.7%		ERROR:#REF!		2.9%		2.8%		2.9%		2.9%		2.9%		2.9%		0.0%		0.0%		0.0%		0.0%		0.0%

		% Tuition/Fee Inc --NVA																5.4%		5.8%		4.9%		4.7%		5.7%		4.9%		5.3%		4.7%		ERROR:#REF!		2.9%		2.9%		3.0%		3.0%		3.0%		3.0%		0.0%		0.0%		0.0%		0.0%		0.0%

		Need-Based Aid

		6-Year Look-Ahead



		VMI E&G Tuition														245000		1221000		1,150,000		1,600,000		2,340,000		3,177,000		3,146,000		3,305,000		3,476,000		3,476,000		3,476,000		3,476,000		3,476,000		3,476,000		3,476,000		3,476,000		3,476,000		3,476,000		3,476,000		3,476,000		3,476,000

		VMI Local Unrestricted														851276		0		700,000		605,000		520,000		155,000		275,000		275,000		275,000		275,000		275,000		275,000		275,000		275,000		275,000		275,000		275,000		275,000		275,000		275,000		275,000

		   Total VMI Unrestricted														1096276		1221000		1,850,000		2,205,000		2,860,000		3,332,000		3,421,000		3,580,000		3,751,000		3,751,000		3,751,000		3,751,000		3,751,000		3,751,000		3,751,000		3,751,000		3,751,000		3,751,000		3,751,000		3,751,000		3,751,000



		$ Increase																				355,000		655,000		472,000		89,000		159,000		171,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		% Increase																				19%		30%		17%		3%		5%		5%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%



		Total E&G Tuition Revenue																		24,430,719		26,148,314		27,655,252		29,486,763		30,717,501		31,922,085		32,405,105		33,583,347		33,010,181		33,955,698		33,436,100		30,649,047		33,419,906		34,012,413		36,112,846		39,925,481		41,517,942		43,603,019		44,884,578



		Unrestricted Aid as % of Revenue																		7.6%		8.4%		10.3%		11.3%		11.1%		11.2%		11.6%		11.2%		11.4%		11.0%		11.2%		12.2%		11.2%		11.0%		10.4%		9.4%		9.0%		8.6%		8.4%









TFCompare

		Tuition and Fees

		Comparion to State Institutions (2005 6-YR Plans)

				2007		2008		2009		2010		2011		2012		2013		2014

		In-State Tuition and Fees ($)

		VMI (2005 6-Yr Plan)		15,403		16,314		17,430		18,615		19,877		20,991

		VMI (2007 6-Yr Plan)				16,156		17,583		18,980		20,078		21,207		21,941		22,701

		Inc(Dec)				(158)		153		365		201		216

		%				-1.0%		0.9%		2.0%		1.0%		1.0%

		College of William and Mary		15,676		16,819		17,778		18,862		19,560		20,342

		University of Virginia		14,754		15,935		16,939		17,854		18,764		19,665

		Virginia Tech		11,739		12,503		13,342		14,200		15,092		16,011

		James Madison University		13,046		13,774		14,408		15,056		15,779		16,520

		University of Mary Washington		12,328		13,100		13,690		14,306		14,949		15,622

		Out-of-State Tuition and Fees ($)

		VMI (2005 6-Yr Plan)		30,212		31,998		33,874		35,793		37,467		39,132

		VMI (2007 6-Yr Plan)				32,000		34,080		36,105		37,717		39,463		40,836		42,258

		Inc(Dec)				2		206		312		250		331

		%				0.0%		0.6%		0.9%		0.7%		0.8%

		College of William and Mary		32,234		34,589		36,976		39,194		40,684		42,474

		University of Virginia		32,854		35,185		37,226		38,864		40,535		42,237

		Virginia Tech		23,815		24,881		26,230		27,536		28,846		30,139

		James Madison University		22,992		24,494		25,425		26,365		27,394		28,435

		University of Mary Washington		22,208		23,574		24,706		25,891		27,134		28,437

		In-State Tuition and Fees (%)

		VMI (2007 6-Yr Plan)				4.9%		8.8%		7.9%		5.8%		5.6%		3.5%		3.5%

		College of William and Mary				7.3%		5.7%		6.1%		3.7%		4.0%

		University of Virginia				8.0%		6.3%		5.4%		5.1%		4.8%

		Virginia Tech				6.5%		6.7%		6.4%		6.3%		6.1%

		James Madison University				5.6%		4.6%		4.5%		4.8%		4.7%

		University of Mary Washington				6.3%		4.5%		4.5%		4.5%		4.5%

		Out-of-State Tuition and Fees (%)

		VMI (2007 6-Yr Plan)				5.9%		6.5%		5.9%		4.5%		4.6%		3.5%		3.5%

		College of William and Mary				7.3%		6.9%		6.0%		3.8%		4.4%

		University of Virginia				7.1%		5.8%		4.4%		4.3%		4.2%

		Virginia Tech				4.5%		5.4%		5.0%		4.8%		4.5%

		James Madison University				6.5%		3.8%		3.7%		3.9%		3.8%

		University of Mary Washington				6.2%		4.8%		4.8%		4.8%		4.8%





FTE

		Employment Assumptions (Full-Time Positions)



																														6-Year

						2006		2007		2008		2009		2010		2011		2012		2013		2014		2015		2016		2017		Total

		E&G Program

		Beginning FTE				295		303		303		303		306		312		315		318		324		326		326

		New Facilities 								1		1		3				1												5

		QEP/SACS										2		1						3										6

		SOX Mandate								1																				- 0

		Restructuring--Security												2						1										3

		Enrollment Growth														3		2		2		2								9

		Total New FTE				- 0		- 0		2		3		6		3		3		6		2		- 0		- 0				23

		Ending FTE				295		303		305		306		312		315		318		324		326		326		326



		Auxiliary Program

		Beginning FTE				73		84		83		83		89		89		89		93		94		96		96

		New Facilities 										4																		4

		Enrollment Growth																4		1		2								7

		Inspector General (Buyback)										1																		1

		LEC										1																		1

		Athletics COS				2		1																						- 0

		Total New FTE				2		1		- 0		6		- 0		- 0		4		1		2		- 0		- 0				13

		Ending FTE				75		85		83		89		89		89		93		94		96		96		96



		UMA Program

		Beginning FTE				22		22		22		22		22		22		22		22		22		22		22

		New Facilities 

		Asst Commandant 						1

		Total New FTE				- 0		1		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Ending FTE				22		23		22		22		22		22		22		22		22		22		22



		Capital Programs

		Beginning FTE										10		10		10		10		10		10		10		10

		Additions

		Total New FTE										10		10		10		10		10		10		10		10



		Total State

		Beginning FTE				390		409		408		418		427		433		436		443		450		454		454

		New Facilities 				- 0		- 0		1		5		3		- 0		1		- 0		- 0		- 0		- 0				9

		Enrollment Growth				- 0		1		- 0		- 0		- 0		3		6		3		4		- 0		- 0				16

		Other Initiatives				ERROR:#REF!		1		1		4		3		- 0		- 0		4		- 0		- 0		- 0				11

		Total New FTE				ERROR:#REF!		2		2		9		6		3		7		7		4		- 0		- 0				36

		Ending FTE				ERROR:#REF!		411		410		427		433		436		443		450		454		454		454



		Local Funds

		Beginning FTE						67		67		67		66		68		68		68		65		65		65

		QEP/SACS								4				(1)						(3)										(4)

		LEC Director								1																				- 0

		LEC Admin Asst								1																				- 0

		Enhancements (Jackson-Hope)												3

		Inspector General								1		(1)																		(1)

		Total New FTE						- 0		7		(1)		2		- 0		- 0		(3)		- 0		- 0		- 0				(2)

		Ending FTE						67		74		66		68		68		68		65		65		65		65



		Total

		Beginning FTE						476		475		485		493		501		504		511		515		519		519

		New FTE						2		9		8		8		3		7		4		4		- 0		- 0				34

		Ending FTE						478		484		493		501		504		511		515		519		519		519



		% Inc Total FTE								1.9%		1.6%		1.6%		0.6%		1.4%		0.8%		0.8%		0.0%		0.0%				7.0%



																										9.5%























summary

		VMI 6-Year Financial Plan 

		Projected Revenues and Expenditures 



				2005		2006		2007		2008		2009		2010		2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029

		Revenues and Support

		Educational and General		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		27,482,193		28,205,473		28,662,523		32,283,057		31,913,715		34,775,657		36,795,542		38,397,795		40,241,572		41,604,977		42,381,808		43,872,521		45,513,493		47,667,690		49,990,292		54,492,907		55,719,892		56,542,962		59,136,641		63,495,485		65,661,417		68,347,791

		Auxiliary Enterprises		10,653,000		ERROR:#REF!		ERROR:#REF!		12,413,796		13,091,905		14,376,493		16,367,249		17,393,533		18,851,420		20,339,623		21,334,551		20,049,972		21,623,200		22,428,744		22,646,440		21,135,263		21,059,730		24,071,321		22,265,336		23,367,379		23,559,944		24,895,340		27,490,787		28,539,942		29,873,343

		Unique Military Activities		4,208,000		ERROR:#REF!		4,647,000		5,120,028		5,497,862		5,877,956		6,399,932		6,553,325		7,084,514		7,410,636		7,695,580		7,856,096		8,460,661		8,614,978		8,633,046		10,190,551		9,559,160		9,499,086		11,370,022		9,759,071		9,801,583		10,103,758		10,564,729		10,805,639		11,046,223

		State Cadet Financial Assistance												749,762		750,632		799,232		823,760		870,928		870,928		970,928		1,016,240		1,016,240		1,048,000		1,118,000		1,118,000		1,145,000		1,187,000		1,543,318		1,543,318		1,558,751		1,574,339		1,590,082		1,605,983

		Local Unrestricted		ERROR:#REF!		7,378,497		7,494,598		7,651,099		8,356,409		ERROR:#REF!		7,825,889		7,669,491		9,024,335		8,855,723		8,773,864		10,473,436		10,533,682		10,672,119		10,949,374		10,339,320		10,458,919		10,360,386		11,328,250		11,501,459		11,700,414		12,223,197		13,068,921		13,502,113		14,013,567

		Local Restricted												14,966,313

Knick, Gary: Knick, Gary:
agrees with FY 10 BOV budget		15,422,000

Knick, Gary: Knick, Gary:
FY 2011 to FY 2016 agrees with Sources Revenue sheet for restricted $
		15,560,000		15,447,513		16,187,515		18,017,430		17,832,203		18,007,182		18,443,403		20,569,286		21,326,021		22,426,736		22,638,000		25,365,983		28,648,728		29,207,004		29,779,365		30,366,167		30,967,776		31,584,567

		   Total Revenues and Support		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		52,667,116		55,151,649		ERROR:#REF!		79,048,760		79,889,296		86,007,199		90,459,967		95,090,149		97,424,206		101,245,942		103,557,292		107,718,667		109,622,648		112,290,234		117,704,084		126,009,499		130,539,848		132,355,225		137,697,053		146,560,428		151,066,970		156,471,474



		Expenditures

		Educational and General		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		27,592,514		28,736,306		28,662,523		ERROR:#REF!		31,913,715		34,775,657		36,795,542		38,397,795		40,241,572		41,604,977		42,381,808		43,872,521		45,513,493		47,667,690		49,990,292		50,102,328		55,216,683		56,124,052		58,467,720		59,133,307		60,979,812		62,883,095

		Auxiliary Enterprises		10,763,000		ERROR:#REF!		ERROR:#REF!		12,700,711		11,402,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		16,909,617		19,091,117		21,356,012		19,619,148		18,373,759		20,555,740		22,107,794		21,688,936		17,919,293		24,652,462		26,192,471		23,993,143		23,572,416		23,608,821		26,112,032		27,321,700		28,075,903

		Unique Military Activities		4,208,000		ERROR:#REF!		4,647,000		5,123,997		5,494,382		5,877,956		6,399,932		6,553,325		7,084,514		7,410,636		7,695,580		7,856,096		8,460,661		8,614,978		8,633,046		10,190,551		9,559,160		9,499,086		10,548,785		10,546,860		10,817,057		10,679,088		10,897,152		11,121,444		11,336,170

		State Cadet Financial Assistance												749,762		750,632		799,232		823,760		870,928		870,928		970,928		1,016,240		1,016,240		1,048,000		1,118,000		1,118,000		1,145,000		1,187,000		1,543,318		1,543,318		1,558,751		1,574,339		1,590,082		1,605,983

		Local Unrestricted		ERROR:#REF!		5,999,290		6,878,168		7,117,072		7,951,561		ERROR:#REF!		ERROR:#REF!		8,463,721		9,725,625		9,101,873		8,851,074		10,420,294		10,603,482		10,564,566		10,903,325		10,339,320		10,458,919		10,480,304		12,279,685		13,144,321		14,152,195		14,639,407		15,150,337		15,683,139		16,241,979

		Local Restricted												14,966,313		15,422,000		15,560,000		15,447,513		16,187,515		18,017,430		17,832,203		18,007,182		18,443,403		20,569,286		21,326,021		22,426,736		22,638,000		25,365,983		28,648,728		29,207,004		29,779,365		30,366,167		30,967,776		31,584,567

		   Total Expenditures		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		52,534,294		53,584,249		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		84,766,686		89,457,611		95,188,819		96,940,240		98,066,301		101,576,736		107,133,973		110,176,320		109,149,797		118,405,143		125,676,252		133,093,053		135,416,041		138,733,153		143,233,332		147,663,954		151,727,697



		   Excess (Deficiency) Revenue		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		132,822		1,567,401		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		1,240,513		1,002,356		(98,670)		483,966		3,179,641		1,980,556		584,694		(553,672)		3,140,437		(701,059)		333,247		(2,553,206)		(3,060,817)		(1,036,100)		3,327,096		3,403,016		4,743,777

		Add:  Beginning Fund Balance		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		4,593,348		5,511,465		7,082,145		ERROR:#REF!		10,558,412		8,575,174		10,033,798		10,957,700		12,626,024		13,109,990		17,413,524		19,394,081		19,978,775		21,755,189

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Plug to asgree to 6-30-2021 actual
		24,895,626		24,482,860		24,816,106		22,262,901		19,202,084		18,165,984		21,493,080		24,896,096

		Reserves Used for Capital Projects																														- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Ending Fund Balance		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		4,726,170		7,078,866		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		9,815,687		11,036,154		10,859,030		13,109,990		16,289,631		19,394,081		19,978,775		19,425,103		24,895,626		24,194,568		24,816,106		22,262,901		19,202,084		18,165,984		21,493,080		24,896,096		29,639,873



		Details of Fund Balance

		Aux		3,784,399		ERROR:#REF!		ERROR:#REF!		3,539,864		6,030,987		ERROR:#REF!		8,946,101		7,560,844		9,502,647		10,751,153		12,496,687		12,927,511		16,176,952		18,049,956		18,588,601		18,034,929		21,175,366		20,594,225		21,878,907		20,968,564		20,359,528		21,739,638		27,148,149		32,732,191		39,704,381

		Local Unrestricted		ERROR:#REF!		2,222,078		1,336,090		1,200,596		1,207,231		ERROR:#REF!		1,612,311		818,081		313,040		285,001		129,337		182,479		112,679		1,344,125		1,390,174		1,390,174		3,720,260		4,026,075		2,937,200		1,459,137		(992,643)		(3,408,853)		(5,490,269)		(7,671,295)		(9,899,708)

		   Total Fund Balance		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		4,740,460		7,238,218		ERROR:#REF!		10,558,412		8,378,925		9,815,687		11,036,154		12,626,024		13,109,990		16,289,631		19,394,081		19,978,775		19,425,103		24,895,626		24,620,300		24,816,107		22,427,701		19,366,884		18,330,785		21,657,881		25,060,896		29,804,673



		Total expenditures above		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		52,534,294		53,584,249		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		84,766,686		89,457,611		95,188,819		96,940,240		98,066,301		101,576,736		107,133,973		110,176,320		109,149,797		118,405,143		125,676,252		133,093,053		135,416,041		138,733,153		143,233,332		147,663,954		151,727,697

		   % Inc										ERROR:#REF!				ERROR:#REF!		ERROR:#REF!				5.5%		6.4%		1.8%		1.2%		3.6%		2.1%

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 7-31-18 to agree to actual FY 2019 Budget		

Knick, Gary: Knick, Gary:
FY 2011 to FY 2016 agrees with Sources Revenue sheet for restricted $
																		2.8%		-0.9%		8.5%		6.1%		5.9%		1.7%		2.4%		3.2%		3.1%		2.8%

		Average Corps Size										1,428		ERROR:#REF!		ERROR:#REF!		1,558		1,617		1,630		1,654		1,656		1,669		1,671		1,638		1,646		1,663		1,599		1,478		1,517		1,482		1,531		1,650		1,668		1,700

		Spending per cadet										ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		52,438		54,882		57,551		58,556		58,758		60,779		65,425		66,936		65,654		74,073		85,031		87,763		91,375		90,645		86,787		88,521		89,240

		   % Inc														ERROR:#REF!		ERROR:#REF!				4.7%		4.9%		1.7%		0.3%		3.4%		4.1%

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Computed Manually based on budget				

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Plug to asgree to 6-30-2021 actual
		2.3%		-1.9%		12.8%		12.9%		3.1%		4.0%		-0.8%		-4.4%		2.0%		0.8%

		Less financial aid												(9,370,575)		(10,579,632)		(12,029,931)		(12,307,991)		(13,171,413)		(14,679,157)		(15,586,291)		(16,107,591)		(15,849,802)		(16,074,407)		(16,858,000)		(17,730,410)		(17,377,000)		(17,684,010)		(18,211,788)		(18,439,892)		(18,790,273)		(19,147,856)		(19,612,855)		(19,985,489)

		Total Operating Budget												ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		72,458,694		76,286,198		80,509,662		81,353,950		81,958,710		85,726,933		91,059,566		93,318,320		91,419,387		101,028,143		107,992,242		114,881,265		116,976,149		119,942,880		124,085,476		128,051,099		131,742,208

		Total per SourcesRevenue												ERROR:#REF!		ERROR:#REF!		70,158,852		73,820,497		77,054,704		80,314,662		81,957,916		85,328,151		87,832,771		91,764,261		92,670,648		94,679,824		101,148,143		113,401,050		114,716,685		116,499,585		121,442,990		129,613,988		133,755,141		138,834,398

		Less:  Unrestricted for govt consult														ERROR:#REF!		ERROR:#REF!		(120,000)		(120,000)		(120,000)		(120,000)		(120,000)		(120,000)		(120,000)		(120,000)		(120,000)		(120,000)		(120,000)		(120,000)		(120,000)		(120,000)		(120,000)		(120,000)		(120,000)

		Add Aux used for athletics

Knick, Gary: Knick, Gary:
this item is double counted in the operating budget totals but not the sources, so it is a reconciling item																		700,000		600,000		315,000

		Less inc local  fund balances														ERROR:#REF!		- 0		- 0		- 0		- 0		(53,142)		- 0		(1,231,446)		(46,049)		- 0		(2,330,086)		(305,815)		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Less inc Aux  fund balances

Knick, Gary: Knick, Gary:
Since Sources Revenue reflects total Aux revenue and not just what is spent, need to deduct the excess Aux income to arrive at what is spent to get true soucres on a budget basis												ERROR:#REF!		ERROR:#REF!		- 0		(1,941,803)		(1,248,506)		(1,745,534)		(430,824)		(3,249,441)		(1,873,003)		(538,645)		- 0		(3,140,437)		- 0		(1,284,681)		- 0		- 0		(1,380,110)		(5,408,511)		(5,584,042)		(6,972,190)

		Total Sources as adjusted												ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		72,458,694		76,286,198		78,764,127		81,353,950		81,958,710		84,608,322		91,059,566		92,550,648		89,089,301		100,722,328		111,996,369		114,596,685		116,379,585		119,942,880		124,085,476		128,051,099		131,742,208

		Summary over(under)Sources												ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0		- 0		1,745,534		- 0		- 0		1,118,611		- 0		767,672		2,330,086		305,815		(4,004,126)		284,579		596,564		- 0		- 0		- 0		- 0

		% variance												ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		0.0%		0.0%		2.2%		0.0%		0.0%		1.3%		0.0%		0.8%		2.5%		0.3%		-3.7%		0.2%		0.5%		0.0%		0.0%		0.0%		0.0%





SourcesRevenue

		Sources of Revenue



																										6-Year Projection

				2008		2009		2010		2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030

		Total State General Funds

		Educational and General Program		10,871,205		11,127,000		8,654,916		10,412,422		7,482,996		8,627,343		9,140,290		8,911,032		9,524,071		9,682,892		9,976,703		10,289,174		12,503,312		13,711,992		16,554,192		23,843,860		22,299,986		22,530,548		23,023,795		23,570,003		24,143,475		24,744,772		25,354,156

		Unique Military Program		3,020,107		3,140,000		3,123,402		3,140,000		3,139,904		3,294,904		3,569,904		3,569,904		3,644,904		4,210,058		4,210,058		4,210,058		5,610,058		5,610,058		5,610,058		7,661,851		5,859,671		5,859,671		5,909,671		5,909,671		5,959,671		5,959,671		6,009,671

		Student Financial Assistance		740,000

Gary Knick: Gary Knick:
23K for CSAP		745,000		749,762		750,632		799,232		823,760		870,928		870,928		970,928		1,016,240		1,016,240		1,048,000		1,118,000		1,118,000		1,145,000		1,187,000		1,543,318		1,543,318		1,558,751		1,574,339		1,590,082		1,605,983		1,622,043

		  Total State General Funds		14,631,312		15,012,000		12,528,080		14,303,054		11,422,132		12,746,007		13,581,122		13,351,864		14,139,903		14,909,190		15,203,001		15,547,232		19,231,370		20,440,050		23,309,250		32,692,711		29,702,975		29,933,537		30,492,217		31,054,013		31,693,228		32,310,426		32,985,869



		  % Increase				2.6%		-16.5%		14.2%		-20.1%		11.6%		6.6%		-1.7%		5.9%		5.4%		2.0%		2.3%		23.7%		6.3%		14.0%		40.3%		-9.1%		0.8%		1.9%		1.8%		2.1%		1.9%		2.1%



		Total Cadet Tuition/Fees/Sales

		Educational and General Program		16,610,988		ERROR:#REF!		20,007,607		21,870,635		24,430,719		26,148,314		27,655,252		29,486,763		30,717,501		31,922,085		32,405,105		33,583,347		33,010,181		33,955,698		33,436,100		30,649,047		33,419,906		34,012,413		36,112,846		39,925,481		41,517,942		43,603,019		44,884,578

		Auxiliary Enterprises Program		13,981,946		14,802,156		16,253,630		18,453,525		19,623,180		21,281,425		22,911,091		24,141,657		25,147,711		27,024,809		28,003,506		28,256,479		26,199,583		27,060,899		29,994,122		27,846,328		29,255,338		29,506,333		31,222,888		34,521,296		35,859,698		37,559,386		38,619,619

		Unique Military Program		2,099,921		2,357,862		2,754,554		3,259,932		3,413,421		3,789,610		3,840,732		4,125,676		4,211,192		4,250,603		4,404,920		4,422,988		4,580,493		3,949,102		3,889,028		3,708,171		3,899,400		3,941,912		4,194,087		4,655,058		4,845,968		5,086,552		5,236,890

		Less:  Student Fin Assistance		(8,964,000)		(3,786,330)		(9,370,575)		(10,579,632)		(12,029,931)		(12,307,991)		(13,171,413)		(14,679,157)		(15,586,291)		(16,107,591)		(15,849,802)		(16,074,407)		(16,858,000)		(17,730,410)		(17,377,000)		(17,684,010)		(18,211,788)		(18,439,892)		(18,790,273)		(19,147,856)		(19,612,855)		(19,985,489)		(20,265,984)

		   Total Cadet Tuition/Fees/Sales		23,728,854		ERROR:#REF!		29,645,216		33,004,460		35,437,389		38,911,357		41,235,661		43,074,939		44,490,113		47,089,905		48,963,729		50,188,407		46,932,257		47,235,288		49,942,249		44,519,536		48,362,856		49,020,766		52,739,549		59,953,979		62,610,754		66,263,468		68,475,102



		  % Increase				ERROR:#REF!		ERROR:#REF!		11.3%		7.4%		9.8%		6.0%		4.5%		3.3%		5.8%		4.0%		2.5%		-6.5%		0.6%		5.7%		-10.9%		8.6%		1.4%		7.6%		13.7%		4.4%		5.8%		3.3%



		Total Private Funds Support

		VMI Alumni Agencies

		VMI Found/Dev Bd (unrestricted)		4,623,950		5,133,000		ERROR:#REF!		3,717,614

Knick, Gary: Knick, Gary:
add $120K for govt consultants not picked up		2,828,044		2,822,330		2,819,255		2,617,758		2,418,697		2,302,073		2,096,672		2,170,335		2,335,000		2,242,250		2,354,585		3,244,250		3,250,000		3,350,000		3,450,000		3,550,000		3,650,000		3,750,000		- 0

		VMI Found/Dev Bd (restricted)		9,441,000		10,979,000		10,217,000

Matteson, Jeff: Matteson, Jeff:
10798K per BOV Bud
and $581K per Athletic AOF		10,190,000		10,723,000		10,320,000		10,624,000		12,722,000		12,493,000		12,623,000		13,013,000		13,518,000		14,301,000		14,823,000		14,803,000		17,437,000		20,490,986		21,003,261		21,528,342		22,066,551		22,618,214		23,183,670		- 0

		    Total Foundation/ Dev Bd		14,064,950		16,112,000		ERROR:#REF!		13,907,614		13,551,044		13,142,330		13,443,255		15,339,758		14,911,697		14,925,073		15,109,672		15,688,335		16,636,000		17,065,250		17,157,585		20,681,250		23,740,986		24,353,261		24,978,342		25,616,551		26,268,214		26,933,670		- 0

		VMI Keydet Club--Annual Giving		1,964,000		2,062,000		1,905,000

Matteson, Jeff: Matteson, Jeff:
per athletic latest plan		1,962,000		1,552,000		1,600,000		1,800,000		1,800,000		1,800,000		1,800,000		1,800,000		5,084,000		5,084,000		5,517,000		5,407,000		5,956,000		6,140,000		6,140,000		6,140,000		6,140,000		6,140,000		6,140,000		6,140,000

		VMI Keydet Club--AOF (All)		1,326,000		914,000		1,168,000

Matteson, Jeff: Matteson, Jeff:
per athletic plan spending of AOF (not receipts) and AOF acad supt fund		1,199,000

Knick, Gary: Knick, Gary:
updated 10/5/2010 and is net of KC overhead		1,226,000		1,515,000		1,703,000		1,700,000		1,700,000		1,700,000		1,700,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		     Total Keydet Club		3,290,000		2,976,000		3,073,000		3,161,000		2,778,000		3,115,000		3,503,000		3,500,000		3,500,000		3,500,000		3,500,000		5,084,000		5,084,000		5,517,000		5,407,000		5,956,000		6,140,000		6,140,000		6,140,000		6,140,000		6,140,000		6,140,000		6,140,000

		    Total Alumni Agencies		17,354,950		19,088,000		ERROR:#REF!		17,068,614		16,329,044		16,257,330		16,946,255		18,839,758		18,411,697		18,425,073		18,609,672		20,772,335		21,720,000		22,582,250		22,564,585		26,637,250		29,880,986		30,493,261		31,118,342		31,756,551		32,408,214		33,073,670		6,140,000

		% inc VMIF/DB

												5.2%		-3.8%		4.2%		11.2%		-2.3%		0.1%		1.0%		11.6%		4.6%		4.0%		-0.1%		18.0%		12.2%		2.0%		2.0%		2.1%		2.1%		2.1%		-81.4%



		VMI Endowment 

		VMI General Endowment (unrest)		197,000		189,000		127,253		124,000		95,000		96,000		94,000		94,000		90,000		90,000		86,818		88,000		71,000		67,000		67,000		76,000		79,000		81,370		83,811		86,325		88,915		91,583		- 0

		VMI General Endowment (rest)		419,000		471,000		397,000		388,000		341,000		331,793		354,355		342,000		348,840		355,817		362,933		370,192		305,000		340,000		328,000		334,560		341,251		348,076		355,038		362,139		369,381		376,769		384,304

		VMI Collins Endowment		311,000		621,000		285,000		426,000		244,000		203,000		210,000		190,000		193,800		197,676		201,630		205,662		159,000		169,000		162,000		165,240		168,545		171,916		175,354		178,861		182,438		186,087		189,809

		Outside Trusts (scholarships)		79,000		97,000		70,000		63,000		47,000		47,000		47,000		62,000		62,000		62,000		62,000		62,000		75,000		75,000		82,000		82,000		82,000		82,000		82,000		82,000		82,000		82,000		82,000

		      Total VMI Endowment		1,006,000		1,378,000		879,253		1,001,000		727,000		677,793		705,355		688,000		694,640		705,493		713,381		725,854		610,000		651,000		639,000		657,800		670,796		683,362		696,203		709,325		722,735		736,439		656,113



		  Total VMI/Alumni Agencies		18,360,950		20,466,000		ERROR:#REF!		18,069,614		17,056,044		16,935,123		17,651,610		19,527,758		19,106,337		19,130,566		19,323,053		21,498,189		22,330,000		23,233,250		23,203,585		27,295,050		30,551,782		31,176,623		31,814,545		32,465,876		33,130,949		33,810,108		6,796,113



		   % Increase				11.5%		ERROR:#REF!		ERROR:#REF!		-5.6%		-0.7%		4.2%		10.6%		-2.2%		0.1%		1.0%		11.3%		3.9%		4.0%		-0.1%		17.6%		11.9%		2.0%		2.0%		2.0%		2.0%		2.0%		-79.9%



		Other Income

		Athletic Revenue/Support		649,000

Gary Knick: Gary Knick:
54K for NCAA academic asst (restricted)		957,000		910,685		1,294,000		1,187,800		1,313,000		1,464,000		1,630,000		1,508,000		1,422,000		1,736,338		1,729,000		1,701,000		1,129,500		1,191,000		1,403,500		1,157,000		1,168,570		1,180,256		1,192,058		1,203,979		1,216,019		- 0

		Athletic Support (acad asst)		54,000				64,313		63,000		122,000		122,000		125,660		129,430		133,313		137,312		141,431		141,432		120,021		278,736		640,000		141,433		141,433		141,433		141,433		141,433		141,433		141,433		141,433

		Concessions Income		145,000		145,000		265,577		225,000		275,000		307,000		310,000		313,000		400,000		427,000		415,696		429,000		433,000		448,000		348,000		475,500		475,500		489,765		504,458		519,592		535,179		551,235		- 0

		Museum Revenue		588,000		591,000		486,695		513,000		814,000		833,000		840,000		756,000		761,000		748,000		612,005		756,000		645,000		427,000		375,000		578,000		584,000		586,920		589,855		592,804		595,768		598,747		- 0

		Program/Conference Income										360,000		643,000		277,000		361,000		318,000		263,000		275,109		287,000		210,000		264,000		222,000		167,000		188,000		197,400		207,270		217,634		228,515		239,941		- 0

		Aux Reserves

Knick, Gary: Knick, Gary:
need to update this line manually until can get formula to work--did so for 2012 but not next 3 years??? 
		

Gary Knick: Gary Knick:
23K for CSAP						

Knick, Gary: Knick, Gary:
add $120K for govt consultants not picked up		

Matteson, Jeff: Matteson, Jeff:
10798K per BOV Bud
and $581K per Athletic AOF		

Matteson, Jeff: Matteson, Jeff:
per athletic latest plan		

Matteson, Jeff: Matteson, Jeff:
per athletic plan spending of AOF (not receipts) and AOF acad supt fund		

Gary Knick: Gary Knick:
54K for NCAA academic asst (restricted)		500,000		- 0		ERROR:#REF!		1,385,257		- 0		- 0		21,460		- 0		- 0		- 0		- 0		(214,000)		- 0		581,141		3,927,134		625,763		12,472		- 0		- 0		- 0		- 0		- 0

		Unrestricted local fund balance				341,000		165,751		ERROR:#REF!		794,230		701,290		246,150		77,210		- 0		69,800		- 0		- 0		- 0		- 0		119,918		951,435		1,642,863		2,451,781		2,416,210		2,081,415		2,181,026		2,228,413		- 0

		Grants and Contracts		- 0		- 0		21,000

		Federal Funds		635,000		674,000		839,000		1,131,000		1,305,000		1,308,720		1,323,500		1,072,000		1,101,250		1,131,378		1,162,409		1,188,000		1,282,000		1,224,000		1,216,000		1,249,750		1,284,513		1,320,318		1,357,197		1,395,183		1,434,309		1,474,608		1,516,116

		   Total Other Revenue		2,071,000		3,208,000		2,753,021		ERROR:#REF!		6,243,287		5,228,010		4,586,310		4,360,100		4,221,563		4,198,490		4,342,988		4,530,432		4,177,021		3,771,236		4,693,059		8,893,753		6,099,072		6,368,659		6,396,679		6,140,120		6,320,210		6,450,395		1,657,550



		    % Increase				54.9%		-14.2%		ERROR:#REF!		ERROR:#REF!		-16.3%		-12.3%		-4.9%		-3.2%		-0.5%		3.4%		4.3%		-7.8%		-9.7%		24.4%		89.5%		-31.4%		4.4%		0.4%		-4.0%		2.9%		2.1%		-74.3%



		Total Sources of Revenue		58,792,116		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		70,158,852		73,820,497		77,054,704		80,314,662		81,957,916		85,328,151		87,832,771		91,764,261		92,670,648		94,679,824		101,148,143		113,401,050		114,716,685		116,499,585		121,442,990		129,613,988		133,755,141		138,834,398		109,914,635



		   % Increase				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		5.2%		4.4%		4.2%		2.0%		4.1%		2.9%		4.5%		1.0%		2.2%		6.8%		12.1%		1.2%		1.6%		4.2%		6.7%		3.2%		3.8%		-20.8%



		Tuition/Fees as % of total budget																53.6%		54.3%		55.2%		55.7%		54.7%		50.6%		49.9%		49.4%		39.3%		42.2%		42.1%		43.4%		46.3%		46.8%		47.7%		62.3%

		State funds as % of total budget				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		16.3%		17.3%		17.6%		16.6%		17.3%		17.5%		17.3%		16.9%		20.8%		21.6%		23.0%		28.8%		25.9%		25.7%		25.1%		24.0%		23.7%		23.3%		30.0%

		Private funds as % of total budget																23.5%		22.5%		21.6%		21.2%		22.6%		24.1%		24.5%		22.9%		24.1%		26.6%		26.8%		26.2%		25.0%		24.8%		24.4%		6.2%

		Other funds as % of total budget																5.4%		5.2%		4.9%		4.9%		4.9%		4.5%		4.0%		4.6%		7.8%		5.3%		5.5%		5.3%		4.7%		4.7%		4.6%		1.5%

		Total private restricted $						14,966,313		15,422,000		15,560,000		15,447,513		16,187,515		18,017,430		17,832,203		18,007,182		18,443,403		20,569,286		21,326,021		22,426,736		22,638,000		25,365,983		28,648,728		29,207,004		29,779,365		30,366,167		30,967,776		31,584,567		8,453,663

		Total local/other						ERROR:#REF!		ERROR:#REF!		23,299,331		22,163,133		22,237,920		23,887,858		23,327,900		23,329,055		23,666,041		26,028,621		26,507,021		27,004,486		27,896,644		36,188,803		36,650,854		37,545,282		38,211,224		38,605,995		39,451,159		40,260,504		8,453,663















Restricted

		Private Restricted Funds--VMIF/Dev Bd

		Projections

				2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029

		Endowment Income Per BOV Budget		7,847,146

		Estimated cash donations (non-endowed)		2,342,854

		   Total 		10,190,000		10,723,000		10,320,000		10,624,000		12,722,000		12,493,000		12,623,000		13,013,000		13,518,000		14,301,000		14,823,000		14,803,000		17,437,000		20,490,986		21,003,261		21,528,342		22,066,551		22,618,214		23,183,670

		Assumed growth %						3%

Knick, Gary: Knick, Gary:
allows 1% for new gifts and cash donations
		3%		3%		3%		3%		3%		2%		3%		3%		3%		3%		3%		3%		3%		3%		3%		3%





EnrollScen

		New Cadet Class of 2012

		Tuition Revenue Based on Size and Mix

		Tuition Assumption				FY 2008		FY 2009		Inc		%



		VA Tuition				5,062		5,558		496		9.8%

		NVA Tuition				20,906		22,056		1,150		5.5%



		Class Size & Mix Assumptions



		Size of Class		% VA				Tuition Revenue ($ thousands)



		445		55%				15,955

		445		58%				15,748

		445		60%				15,610



		450		55%				16,016

		450		58%				15,807

		450		60%				15,668



		455		55%				16,077

		455		58%				15,866

		455		60%				15,725



		460		55%				16,138

		460		58%				15,925		   Current assumption

		460		60%				15,782



		Summary

				55%		   Each additional 5 cadets increases revenue						61,000

				58%		   Each additional 5 cadets increases revenue						59,000

				60%		   Each additional 5 cadets increases revenue						57,000



		Other Revenue Factors

		1% increase in VA tuition assuming 460 new cadets at 58% VA--added revenue										40,700

		1% increase in NVA tuition assuming 460 new cadets at 58% VA--added revenue										109,100

		0% increase in salaries FY 2009 saves										277,000

		2% increase in salaries FY 2009 saves										131,000

		3% increase in salaries FY 2009 saves										58,000





GFassum

		State General Fund Assumptions



				2006		2007		2008		2009		2010		2011		2012		2013		2014		2015

		E&G Program

		Annual Increase

		Salary/fringes		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				(904,360)		(1,913,982)		(959,753)		1,144,347		512,947		(229,258)

		New facilities maint		30,997		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		GF reduction (recovery)		- 0						(982,653)		(1,558,764)		2,541,417		- 0		- 0		- 0		- 0



		Total E&G Inc (Dec)		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		(982,653)		(2,463,124)		627,435		(959,753)		1,144,347		512,947		(229,258)

		% Increase		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		-8.7%		-23.8%		7.4%		-12.8%		13.3%		5.6%		-2.6%

		Cumulative				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Total GF Revenue		ERROR:#REF!		ERROR:#REF!		10,871,205		11,261,091		10,356,731		8,442,749		7,482,996		8,627,343		9,140,290		8,911,032

		% of Total GF to Total 

		  E&G Revenue		ERROR:#REF!		ERROR:#REF!		39.6%		39.9%		36.2%		26.2%		23.4%		24.8%		24.8%		23.2%

		GF Inc--cumulative				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



		UMA Program

		Annual Increase

		Operating support		ERROR:#REF!		ERROR:#REF!		318,107		119,893		(16,598)		16,598		(96)		155,000		275,000		- 0



		Total UMA Increase		ERROR:#REF!		ERROR:#REF!		318,107		119,893		(16,598)		16,598		(96)		155,000		275,000		- 0

		% Increase		ERROR:#REF!		ERROR:#REF!		0		0		(0)		0		(0)		0		0		- 0



		Total GF Revenue		ERROR:#REF!		2,702,000		3,020,107		3,140,000		3,123,402		3,140,000		3,139,904		3,294,904		3,569,904		3,569,904

		% of Total GF to Total

		  UMA Revenue		ERROR:#REF!		58.1%		59.0%		57.1%		53.1%		49.1%		47.9%		46.5%		48.2%		46.4%



		Total All GF Increase		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		(862,760)		(2,479,722)		644,033		(959,849)		1,299,347		787,947		(229,258)



		Total All GF Revenue		ERROR:#REF!		ERROR:#REF!		13,891,312		14,401,091		13,480,133		11,582,749		10,622,900		11,922,247		12,710,194		12,480,936

























capassum

		New Facilities Operating Cost Assumptions

		(Annual Recurring Cost Increase)

				2006		2007		2008		2009		2010		2011		2012		2013		2014		2015



		Crozet Hall

		Personnel Costs

		Nonpersonnel Costs		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Total Costs		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



		Kilbourne Hall

		Personnel Costs				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Nonpersonnel Costs				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Total Costs				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0		- 0		- 0		- 0



		Leadership Ctr/Pkg

		Personnel Costs						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Nonpersonnel Costs						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Total Costs						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



		North Post

		Personnel Costs						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Nonpersonnel Costs				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Total Costs				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



		Third Barracks

		Personnel Costs						- 0		- 0		91,000

		Nonpersonnel Costs						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Total Costs						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



		Parking Deck

		Personnel Costs								ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Nonpersonnel Costs								ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Total Costs								ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



		New Field House

		Personnel Costs										ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Nonpersonnel Costs										ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Total Costs										ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



		Aquatic Center

		Personnel Costs										ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Nonpersonnel Costs										ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Total Costs										ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



		McKethan Park

		Personnel Costs												ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Nonpersonnel Costs												ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Total Costs												ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



		Total New 

		Personnel Costs		- 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0

		Nonpersonnel Costs		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0

		Total Costs		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0































privdebt

		VMI Alumni Agencies

		Debt Financing Assumptions

						Amount		Issue		Interest				Annual

		Project		Total Cost		 Financed		Date		 Rate		Years		Debt Service

		Stadiums		10,000,000		10,000,000		Oct 2004		4%		20		727,176

		North Post		16,400,000		16,400,000		Aug 2005		5%		20		1,298,793

		Leadership Ctr/Parking*		12,000,000		10,000,000		Aug 2005		5%		20		791,947

		Parking Deck		10,000,000		10,000,000		Aug 2007		5%		20		791,947

		Field House		21,200,000		21,200,000		Aug 2008		5%		30		1,365,674

		Aquatic Center		12,000,000		12,000,000		Aug 2008		5%		30		773,023

		McKethan Park		3,900,000		3,900,000		Aug 2009		5%		20		308,859



				85,500,000		83,500,000								6,057,420



		Note:  Above assumes that all debt will be issued at fixed rates for long term; but expect that some debt

		          such as the Stadium will be at variable rates for varying terms.  Also assume that debt will be

		          issued at the start of the design phase and the bond proceeds invested.  The annual debt service

		          also assumes that principal and interest will be paid annually.

		*  Assumes that VMI will fund $2 million from the Gillis endowment.





debt

		Debt Service Payments

				2005		2006		2007		2008		2009		2010		2011		2012		2013		2014		2015

		VMI 

		Barracks Net (Local)		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Cocke Hall (Aux)		169,000		ERROR:#REF!		ERROR:#REF!		167,000		164,000		164,858		167,661		167,851		166,403		161,217		163,055

		JM Hall (Local)		ERROR:#REF!		194,550		195,625		196,250		191,825		186,962		189,614		189,274		187,060		191,095		188,758

		Crozet Hall (local)				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Crozet Hall (Aux)						ERROR:#REF!		- 0		200,000		790,469		877,199		831,433		810,827		874,165		874,057

		Aux Project TBD		- 0		- 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		   Total VMI		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Coc/TBDdebt/cadet				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Actual cadet debt fee				120		140		140		140		176		378		396		463		579		720

		Excess debt fee capacity				ERROR:#REF!		ERROR:#REF!

Gary Knick: Gary Knick:
acceptable to begin debt fee prior to actual debt issuance.		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Total Unr Expenditures		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		52,534,294		53,584,249		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		84,766,686		89,457,611		95,188,819

		% debt to Unr Expend*		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		VMI Alumni Agencies

		Stadiums		545,382		727,176		727,176		727,176		727,176		727,176		727,176		727,176		727,176		727,176		727,176

		North Post--Phase I				1,190,560		1,298,793		1,298,793		1,298,793		1,298,793		1,298,793		1,298,793		1,298,793		1,298,793		1,298,793

		Leadership Ctr/Parking				725,951		791,947		791,947		791,947		791,947		791,947		791,947		791,947		791,947		791,947

		Parking Deck								725,951		791,947		791,947		791,947		791,947		791,947		791,947		791,947

		Field House										1,251,868		1,365,674		1,365,674		1,365,674		1,365,674		1,365,674		1,365,674

		Aquatic Center										708,605		773,023		773,023		773,023		773,023		773,023		773,023

		McKethan Park												283,121		308,859		308,859		308,859		308,859		308,859

		   Total Alumni		545,382		2,643,688		2,817,916		3,543,867		5,570,336		6,031,681		6,057,420		6,057,420		6,057,420		6,057,420		6,057,420



		   Total All Debt		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



		% debt (to VMI Expend)		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



		Note:  Debt service payments do not reflect any reduction for interest earned on bond proceeds during construction

		          (any interest earned will help to offset interest expense during construction).  Interest expense is assumed to be 

		          capitalized during construction for the Third Barracks project only.

		*  The State guideline is 7%.  





tuition03

		Tuition and Fees

		Gross/Net Calculation

		2003

								Tuition				Tech 		AUX		UMA

						VA		NVA		Total		Fee		Fees		Fees		Total

		Fall Semester

		   Enrollment				667		663		1,330		1,330		1,330		1,330		1,330

		   Tuition/Fee rates				1,562.00		7,472.00				18.00		3,798.50		457.00

		      Gross potential				1,041,854		4,953,936		5,995,790		23,940		5,052,005		607,810		11,679,545

		Less:  Adjustments				26,554		155,716		182,270		540		70,225		13,710		266,745

		      Net potential				1,015,300		4,798,220		5,813,520		23,400		4,981,780		594,100		11,412,800

		Less:  Refunds				20,360		154,436		174,796		607		101,058		15,419		291,880

		      Net Realizable				994,940		4,643,784		5,638,724		22,793		4,880,722		578,681		11,120,920



		Spring Semester

		   Enrollment				611		582		1,193		1,193		1,193		1,193		1,193

		   Tuition/Fee rates				1,762.00		7,672.00				18.00		3,798.50		457.00

		      Gross potential				1,076,582		4,465,104		5,541,686		21,474		4,531,611		545,201		10,639,972

		Less:  Adjustments				28,192		168,698		196,890		540		113,955		13,710		325,095

		      Net potential				1,048,390		4,296,406		5,344,796		20,934		4,417,656		531,491		10,314,877

		Less:  Refunds				3,565		16,756		20,321		82		13,695		1,913		36,010

		      Net Realizable				1,044,825		4,279,650		5,324,475		20,852		4,403,961		529,578		10,278,866



		Totals for Year

		      Gross potential				2,118,436		9,419,040		11,537,476		45,414		9,583,616		1,153,011		22,319,517

		      Adjustments				54,746		324,414		379,160		1,080		184,180		27,420		591,840

		      Net potential				2,063,690		9,094,626		11,158,316		44,334		9,399,436		1,125,591		21,727,677

		      Less:  Refunds				23,925		171,192		195,117		689		114,753		17,332		327,890

		      Net Realizable				2,039,765		8,923,434		10,963,199		43,645		9,284,683		1,108,259		21,399,786

		      %				19%		81%		100%

		Assumptions:

		1)  Tuition/Fees				FY 02		%		FY 03				2)  Refunds Rates:

		     VA Tuition				2,924		6.8%		3,124						Fall		Spring

		     NVA Tuition				13,992		6.8%		14,944				   VA Tuition		2.45%		0.34%

		     Tech Fee				36		0.0%		36				   NVA Tuition		3.67%		0.39%

		     Room				1,476		4.5%		1,542				   AUX Fee		2.37%		0.31%

		     Board				3,362		4.5%		3,513				   UMA Fee		3.01%		0.36%

		     Athletic				927		2.4%		949

		     Medical				148		2.4%		152

		     Cadet Act/Fac				1,095		2.4%		1,121				3) Guard Discount

		     Laundry				219		3.5%		227				     NVA Tuition FY 03				14,944

		     Haircuts				90		3.5%		93				     VA Tuition FY 99				3,655

		         Total Aux				7,317				7,598				         Total discount				11,289

		     Uniforms				855		7.0%		915				         Per semester				5,645.00

		         Total VA				11,132		4.9%		11,673

		         Total NVA				22,200		5.8%		23,493



		4)  TF Adjustments				               Fall				            Spring

						Number		Amount		Number 		Amount		Total

		Tuition

		   Study Abroad--NVA				2		(8,972)		- 0		- 0		(8,972)

		   Special--BOV--VA				1		1,562		- 0				1,562

		   NG call-ups--VA				16		24,992		16		28,192		53,184

		   NG call-ups--NVA				14		104,608		14		107,408		212,016

		   NVA NG--Old Plan				4		22,580		2		11,290		33,870

		   NVA NG--New Plan				15		37,500		20		50,000		87,500

		      Total Tuition				52		182,270		52		196,890		379,160

		Tech Fee

		   NG call-ups				30		540		30		540		1,080

		   Study Abroad--NVA						(18)						(18)

		   Special--BOV--VA						18						18

		      Total Tech fee						540				540		1,080

		AUX Fees

		   NG call-ups				30		68,469		30		113,955		182,424

		   Study Abroad--NVA						(2,042)						(2,042)

		   War Orphan						- 0		- 0		- 0		- 0

		   Special--BOV--VA						3,798						3,798

		      Total Aux fee						70,225				113,955		184,180

		UMA Fees

		   NG call-ups				30		13,710		30		13,710		27,420

		   Special--BOV--VA						458						458

		   Study Abroad--NVA						(458)						(458)

		   War Orphan						- 0		- 0		- 0		- 0

		      Total UMA 						13,710				13,710		27,420

		   Total discounts						266,745				325,095		591,840
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tuition04

		Tuition and Fees

		Gross/Net Calculation

		2004

								Tuition				Tech 		AUX		UMA

						VA		NVA		Total		Fee		Fees		Fees		Total

		Fall Semester

		   Enrollment				704		658		1,362		1,362		1,362		1,362		1,362

		   Tuition/Fee rates				1,928		8,284				18		3,942		537

		      Gross potential				1,357,242		5,450,872		6,808,114		24,516		5,369,004		731,394		12,933,028

		Less:  Adjustments				(1,928)		37,500		35,572		(18)		(3,942)		(538)		31,074

		      Net potential				1,359,170		5,413,372		6,772,542		24,534		5,372,946		731,932		12,901,954

		Less:  Refunds				40,146		108,686		148,832		611		106,631		18,244		274,318

		      Net Realizable				1,319,024		5,304,686		6,623,710		23,923		5,266,315		713,688		12,627,636



		Spring Semester

		   Enrollment				640		617		1,257		1,257		1,257		1,257		1,257

		   Tuition/Fee rates				1,928		8,284				18		3,942		537

		      Gross potential				1,233,856		5,111,228		6,345,084		22,626		4,955,094		675,009		11,997,813

		Less:  Adjustments				- 0		46,572		46,572		(18)		(2,797)		(537)		43,220

		      Net potential				1,233,856		5,064,656		6,298,512		22,644		4,957,891		675,546		11,954,593

		Less:  Refunds				5,211		- 0		5,211		49		8,491		1,453		15,204

		      Net Realizable				1,228,645		5,064,656		6,293,301		22,595		4,949,400		674,093		11,939,389



		Totals for Year

		      Gross potential				2,591,098		10,562,100		13,153,198		47,142		10,324,098		1,406,403		24,930,841

		      Adjustments				(1,928)		84,072		82,144		(36)		(6,739)		(1,075)		74,294

		      Net potential				2,593,026		10,478,028		13,071,054		47,178		10,330,837		1,407,478		24,856,547

		      Less:  Refunds				45,357		108,686		154,043		660		115,122		19,697		289,522

		      Net Realizable				2,547,669		10,369,342		12,917,011		46,518		10,215,715		1,387,781		24,567,025

		      %				20%		80%		100%

		Assumptions:

		1)  Tuition/Fees				2003		%		2004		Inc		2)  Refunds Rates:

		     VA Tuition				3,324		16.00%		3,856						Fall		Spring

		     NVA Tuition				15,144		9.40%		16,568				   VA Tuition		2.39%		0.51%

		     Tech Fee				36		0.0%		36				   NVA Tuition		3.77%		0.63%

		     Room				1,542		4.5%		1,612				   AUX Fee		2.41%		0.48%

		     Board				3,513		4.0%		3,654				   UMA Fee		3.03%		0.56%

		     Athletic				949		3.0%		978

		     Medical				152		3.0%		156

		     Cadet Act/Fac				1,121		3.0%		1,155

		     Debt Service				- 0

		     Laundry				227		2.5%		232

		     Haircuts				93		3.0%		96

		         Total Aux				7,598				7,883		285		3.8%

		     Uniforms/UMA				915		17.5%		1,075

		         Total VA				11,873		8.2%		12,850		977

		         Total NVA				23,693		7.9%		25,562		1,869



		4)  TF Adjustments				               Fall				            Spring

						Number		Amount		Number 		Amount		Total

		Tuition

		   War Orphan				- 0		- 0		- 0		- 0		- 0

		   Foreign Exchange-VA				1		(1,928)		5		(7,712)		(9,640)

		   Foreign Exchange-NVA								3		(18,068)		(18,068)

		   NG Call-ups--VA								4		7,712		7,712

		   NG Call-ups--NVA								1		8,284		8,284

		   NVA NG--Old Plan				- 0		- 0		1		6,356		6,356

		   NVA NG--New Plan				15		37,500		20		50,000		87,500

		      Total Tuition				16		35,572		34		46,572		82,144

		Tech Fee						(18)				(18)		(36)

		AUX Fees

		   Foreign Exchange						(3,942)		7		(18,383)		(22,325)

		   NG Call-ups								5		15,586		15,586

		   War Orphan				- 0		- 0		- 0		- 0		- 0

		      Total Aux						(3,942)				(2,797)		(6,739)

		UMA Fees

		   Foreign Exchange						(538)		7		(3,225)		(3,763)

		   NG Call-ups								5		2,688		2,688

		   War Orphan				- 0		- 0		- 0		- 0		- 0

		      Total UMA						(538)				(537)		(1,075)

		   Total discounts						31,074				43,220		74,294
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tuition05

		Tuition and Fees

		Gross/Net Calculation

		2005

								Tuition				Tech 		AUX		UMA

						VA		NVA		Total		Fee		Fees		Fees		Total

		Fall Semester

		   Enrollment				729		664		1,393		1,393		1,393		1,393		1,393

		   Tuition/Fee rates				2,025		8,756				18		4,130		591

		      Gross potential				1,476,225		5,813,984		7,290,209		25,074		5,753,090		823,263		13,891,636

		Less:  Adjustments				10,125		84,021		94,146		162		29,345		5,319		128,972

		      Net potential				1,466,100		5,729,963		7,196,063		24,912		5,723,745		817,944		13,762,664

		Less:  Refunds				20,042		203,239		223,281		596		110,252		19,567		353,696

		      Net Realizable				1,446,058		5,526,724		6,972,782		24,316		5,613,493		798,377		13,408,968

						1.37%		3.55%				2.39%		1.93%		2.4%		2.57%

		Spring Semester

		   Enrollment				671		584		1,255		1,255		1,255		1,255		1,255

		   Tuition/Fee rates				2,025		8,756				18		4,130		591

		      Gross potential				1,358,775		5,113,504		6,472,279		22,590		5,183,150		741,705		12,419,724

		Less:  Adjustments				(6,075)		23,732		17,657		(108)		(20,152)		(2,955)		(5,558)

		      Net potential				1,364,850		5,089,772		6,454,622		22,698		5,203,302		744,660		12,425,282

		Less:  Refunds				6,885		52,836		59,721		170		33,016		5,576		98,483

		      Net Realizable				1,357,965		5,036,936		6,394,901		22,528		5,170,286		739,084		12,326,799

						0.50%		1.04%		0.93%		0.75%		0.63%		0.75%		0.79%

		Totals for Year

		      Gross potential				2,835,000		10,927,488		13,762,488		47,664		10,936,240		1,564,968		26,311,360

		      Adjustments				4,050		107,753		111,803		54		9,193		2,364		123,414

		      Net potential				2,830,950		10,819,735		13,650,685		47,610		10,927,047		1,562,604		26,187,946

		      Less:  Refunds				26,927		256,075		283,002		766		143,268		25,143		452,179

		      Net Realizable				2,804,023		10,563,660		13,367,683		46,844		10,783,779		1,537,461		25,735,767

		      % refunds				0.95%		2.37%		2.07%		1.61%		1.31%		1.61%		1.73%

		      %				21%		79%		100%

		Assumptions:

		1)  Tuition/Fees				2004		%		2005		Inc(Dec)		2)  Refunds Rates:

		     VA Tuition				3,856		5.00%		4,050		194				Fall		Spring

		     NVA Tuition				16,568		5.70%		17,512		944		   VA Tuition		2.82%		0.50%

		     Tech Fee				36		0.0%		36				   NVA Tuition		3.21%		0.37%

		     Room				1,612		5.0%		1,692				   AUX Fee		2.39%		0.36%

		     Board				3,654		3.5%		3,782				   UMA Fee		2.98%		0.43%

		     Athletic				978		5.0%		1,027

		     Medical				156		5.0%		164

		     Cadet Act/Fac				1,155		5.0%		1,213

		     Debt Service-Cocke				- 0				40

		     Laundry				232		5.0%		244

		     Haircuts				96		2.4%		98

		         Total Aux				7,883				8,260		377		4.8%

		     Uniforms				1,075		10.0%		1,182

		         Total VA				12,850		5.3%		13,528		679

		         Total NVA				25,562		5.6%		26,990		1,429

		4)  TF Adjustments				               Fall				            Spring

						Number		Amount		Number 		Amount		Total

		Tuition

		   NG Callups-VA				5		10,125		- 0		- 0		10,125

		   NG Callups-NVA				4		35,024						35,024

		   Study Abroad-VA				- 0		- 0		3		(6,075)		(6,075)

		   Study Abroad-NVA				- 0		- 0		3		(26,268)		(26,268)

		   NVA NG--New Plan				20		48,997		20		50,000		98,997

		      Total Tuition				29		94,146		26		17,657		111,803

		Tech Fees								6		(108)		(108)

		AUX Fees								6		(20,152)		(20,152)

		   NG/Reserve activated				5		29,345		- 0		- 0		29,345

		UMA Fees								5		(2,955)		(2,955)

		   NG/Reserve activated				5		5,319		- 0		- 0		5,319

		   Total discounts						128,810				(5,558)		123,252
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tuition06

		Tuition and Fees

		Gross/Net Calculation

		2006

								Tuition				Tech 		AUX		UMA

						VA		NVA		Total		Fee		Fees		Fees		Total

		Fall Semester

		   Enrollment				766		639		1,405				1,405		1,405		1,405

		   Tuition/Fee rates				2,191		9,291				- 0		4,313		662

		      Gross potential				1,678,306		5,936,949		7,615,255		- 0		6,059,765		930,110		14,605,130

		Less:  Adjustments				4,382		50,000		54,382		- 0		4,102		662		59,146

		      Net potential				1,673,924		5,886,949		7,560,873		- 0		6,055,663		929,448		14,545,984

		Less:  Refunds				51,470		164,530		216,000		- 0		145,267		27,274		388,541

		      Net Realizable				1,622,454		5,722,419		7,344,873		- 0		5,910,396		902,174		14,157,443



		Spring Semester

		   Enrollment				694		568		1,262				1,262		1,262		1,262

		   Tuition/Fee rates				2,191		9,291				- 0		4,313		662

		      Gross potential				1,520,554		5,277,288		6,797,842		- 0		5,443,006		835,444		13,076,292

		Less:  Adjustments				(8,764)		17,127		8,363		- 0		(24,098)		(4,634)		(20,369)

		      Net potential				1,529,318		5,260,161		6,789,479		- 0		5,467,104		840,078		13,096,661

		Less:  Refunds				5,158		7,804		12,962		- 0		11,222		2,115		26,299

		      Net Realizable				1,524,160		5,252,357		6,776,517		- 0		5,455,882		837,963		13,070,362



		Totals for Year

		      Gross potential				3,198,860		11,214,237		14,413,097		- 0		11,502,771		1,765,554		27,681,422

		      Adjustments				(4,382)		67,127		62,745		- 0		(19,996)		(3,972)		38,777

		      Net potential				3,203,242		11,147,110		14,350,352		- 0		11,522,767		1,769,526		27,642,645

		      Less:  Refunds				56,628		172,334		228,962		- 0		156,489		29,389		414,840

		      Net Realizable				3,146,614		10,974,776		14,121,390		- 0		11,366,278		1,740,137		27,227,805

		      %				22%		78%		100%

		Assumptions:

		1)  Tuition/Fees				2005		%		2006		Inc(Dec)		2)  Refunds Rates:

		     VA Tuition				4,086		7.24%		4,382		296				Fall		Spring

		     NVA Tuition				17,548		5.89%		18,582		1,034		   VA Tuition		1.67%		0.59%

		     Tech Fee				- 0		0.0%		- 0				   NVA Tuition		4.04%		0.55%

		     Room				1,692		3.5%		1,752				   AUX Fee		2.14%		0.46%

		     Board				3,782		3.5%		3,914				   UMA Fee		2.50%		0.56%

		     Athletic				1,027		4.0%		1,068

		     Medical				164		3.0%		169

		     Cadet Act/Fac				1,213		3.0%		1,249

		     Debt Ser-Cocke				40		200.0%		120

		     Laundry				244		3.5%		252

		     Haircuts				98		3.5%		102

		         Total Aux				8,260				8,626		366		4.4%

		     Uniforms				1,182		12.0%		1,324

		         Total VA				13,528		5.9%		14,332		804

		         Total NVA				26,990		5.7%		28,532		1,542



		4)  TF Adjustments				               Fall				            Spring

						Number		Amount		Number 		Amount		Total

		Tuition

		   War Orphan-VA				1		2,191		1		2,191		4,382

		   Study Abroad-VA				- 0		- 0		5		(10,955)		(10,955)

		   Study Abroad-NVA				- 0		- 0		3		(27,873)		(27,873)

		   NG Callup--VA				1		2,191						2,191

		   NVA NG--New Plan				20		50,000		18		45,000		95,000

		      Total Tuition				22		54,382		27		8,363		62,745

		AUX Fees

		   War Orphan				1		1,303		1		1,303		2,606

		   NG Callup--VA				1		2,799						2,799

												1,957

		   Study Abroad								8		(27,358)		(27,358)

		      Total Aux				2		4,102		9		(24,098)		(21,953)

		UMA Fees

		   War Orphan				1		0		1		0		0

		   NG Callup--VA				1		662						662

		   Study Abroad								7		(4,634)		(4,634)

		   Total UMA				2		662		8		(4,634)		(3,972)
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tuition07

		Tuition and Fees

		Gross/Net Calculation

		2007

								Tuition				Tech 		AUX		UMA

						VA		NVA		Total		Fee		Fees		Fees		Total

		Fall Semester

		   Enrollment				792		618		1,410				1,410		1,410		1,410

		   Tuition/Fee rates				2,388		9,793				- 0		4,614		700

		      Gross potential				1,891,296		6,051,765		7,943,061		- 0		6,505,035		987,000		15,435,096

		Less:  Adjustments				2,388		35,897		38,285		- 0		1,417		0		39,702

		      Net potential				1,888,908		6,015,868		7,904,776		- 0		6,503,618		987,000		15,395,394

		Less:  Refunds				52,672		167,312		219,984		- 0		149,271		27,400		396,655

		      Net Realizable				1,836,236		5,848,556		7,684,792		- 0		6,354,347		959,600		14,998,739



		Spring Semester

		   Enrollment				721		544		1,265				1,265		1,265		1,265

		   Tuition/Fee rates				2,388		9,793				- 0		4,614		700

		      Gross potential				1,721,748		5,327,120		7,048,868		- 0		5,836,078		885,500		13,770,446

		Less:  Adjustments				2,388		9		2,397		- 0		(24,683)		(4,900)		(27,186)

		      Net potential				1,719,360		5,327,111		7,046,471		- 0		5,860,761		890,400		13,797,632

		Less:  Refunds				4,585		9,737		14,322		- 0		11,114		2,040		27,476

		      Net Realizable				1,714,775		5,317,374		7,032,149		- 0		5,849,647		888,360		13,770,156



		Totals for Year

		      Gross potential				3,613,044		11,378,885		14,991,929		- 0		12,341,113		1,872,500		29,205,542

		      Adjustments				4,776		35,906		40,682		- 0		(23,266)		(4,900)		12,516

		      Net potential				3,608,268		11,342,979		14,951,247		- 0		12,364,379		1,877,400		29,193,025

		      Less:  Refunds				57,257		177,049		234,306		- 0		160,385		29,440		424,131

		      Net Realizable				3,551,011		11,165,930		14,716,941		- 0		12,203,994		1,847,960		28,768,894

		      %				24%		76%		100%

		Assumptions:

		1)  Tuition/Fees				2006		%		2007		Inc(Dec)		2)  Refunds Rates:

		     VA Tuition				4,382		9.00%		4,776		394				Fall		Spring

		     NVA Tuition				18,582		5.40%		19,585		1,003		   VA Tuition		2.46%		0.42%

		     Tech Fee				- 0		0.0%		- 0				   NVA Tuition		2.78%		0.40%

		     Room				1,752		2.74%		1,800		48		   AUX Fee		2.26%		0.34%

		     Board				3,914		5.52%		4,130		216		   UMA Fee		2.61%		0.40%

		     Athletic				1,068		5.00%		1,121		53

		     Medical				169		4.50%		176		8

		     Cadet Act/Fac				1,249		11.75%		1,396		147

		     Debt Ser(Cocke/Croz)				120		17.0%		140		20

		     Laundry				252		4.50%		264		11

		     Haircuts				102		97.00%		200		99

		         Total Aux 				8,626				9,228		602		7.0%		Aux Inc less RB 		338		11.4%

		     Uniforms				1,324		5.75%		1,400		76				Aux Inc less RB 

		         Total VA				14,332		7.48%		15,405		1,073				  Hair/laun/debt		208		7.0%

		         Total NVA				28,532		5.89%		30,214		1,682				(no caps)



		4)  TF Adjustments				               Fall				            Spring

						Number		Amount		Number 		Amount		Total

		Tuition

		   War Orphan				1		2,388		1		2,388		4,776

		   Study Abroad-VA				- 0		- 0		4		(9,552)		(9,552)

		   Study Abroad-NVA				- 0		- 0		3		(31,336)		(31,336)

		   NVA NG--New Plan				15		35,897		17		40,897		76,794

		      Total Tuition				16		35,897		25		2,397		40,682

		AUX Fees

		   War Orphan				1		1,417		1		1,417		2,834

		   Study Abroad								7		(26,100)		(26,100)

		      Total Aux										(24,683)		(23,266)

		UMA Fees

		   Study Abroad								7		(4,900)		(4,900)

		   War Orphan				1		0		1		0		0

		   Total UMA										(4,900)
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tuition08

		Tuition and Fees

		Gross/Net Calculation

		2008

								Tuition				Tech 		AUX		UMA

						VA		NVA		Total		Fee		Fees		Fees		Total

		Fall Semester

		   Enrollment				824		584		1,408		1,408		1,408		1,408		1,408

		   Tuition/Fee rates				2,531		10,453				- 0		4,784		764

		      Gross potential				2,085,544		6,104,552		8,190,096		- 0		6,735,168		1,075,008		16,000,272

		Less:  Adjustments				4,724		7,047		11,771		- 0		324		1,241		13,336

		      Net potential				2,080,820		6,097,505		8,178,325		- 0		6,734,844		1,073,767		15,986,936

		Less:  Refunds				43,678		183,316		226,994		- 0		136,610		26,690		390,294

		      Net Realizable				2,037,142		5,914,189		7,951,331		- 0		6,598,234		1,047,077		15,596,642



		Spring Semester

		   Enrollment				749		534		1,283		1,283		1,283		1,283		1,283

		   Tuition/Fee rates				2,531		10,453				- 0		4,784		764

		      Gross potential				1,895,719		5,581,902		7,477,621		- 0		6,137,231		979,571		14,594,422

		Less:  Adjustments				(7,593)		(906)		(8,499)		- 0		(21,100)		(3,579)		(33,178)

		      Net potential				1,903,312		5,582,808		7,486,120		- 0		6,158,331		983,150		14,627,600

		Less:  Refunds				5,785		7,678		13,463		- 0		12,619		2,306		28,388

		      Net Realizable				1,897,527		5,575,130		7,472,657		- 0		6,145,712		980,844		14,599,212



		Totals for Year

		      Gross potential				3,981,263		11,686,454		15,667,717		- 0		12,872,399		2,054,579		30,594,694

		      Adjustments				(2,869)		6,141		3,272		- 0		(20,776)		(2,338)		(19,842)

		      Net potential				3,984,132		11,680,313		15,664,445		- 0		12,893,175		2,056,917		30,614,536

		      Less:  Refunds				49,463		190,994		240,457		- 0		149,229		28,996		418,682

		      Net Realizable				3,934,669		11,489,319		15,423,988		- 0		12,743,946		2,027,921		30,195,854

		      %				26%		74%		100%

		Assumptions:

		1)  Tuition/Fees				2007		%		2008		Inc(Dec)		2)  Refunds Rates:

		     VA Tuition				4,776		5.99%		5,062		286				Fall		Spring

		     NVA Tuition				19,585		6.74%		20,906		1,321		   VA Tuition		2.00%		0.37%

		     Tech Fee				- 0		0.0%		- 0				   NVA Tuition		2.50%		0.46%

		     Room				1,800		3.0%		1,854				   AUX Fee		2.20%		0.34%

		     Board				4,130		3.0%		4,254				   UMA Fee		2.40%		0.41%

		     Athletic				1,121		5.0%		1,177

		     Medical				176		3.0%		182

		     Cadet Act/Fac				1,396		6.1%		1,482

		     Debt Service				140		0.0%		140

		     Laundry				264		3.4%		273

		     Haircuts				200		3.0%		206

		         Total Aux				9,228				9,568		340		3.7%

		     Uniforms				1,400		9.0%		1,527

		         Total VA				15,403		4.9%		16,157		754

		         Total NVA				30,212		5.9%		32,000		1,788

		4)  TF Adjustments				               Fall				            Spring

						Number		Amount		Number 		Amount		Total

		Tuition

		   War Orphan				2		5,062		1		2,531		7,593

		   Study Abroad-VA				- 0		- 0		4		(10,124)		(10,124)

		   Study Abroad-NVA				1		(10,453)		2		(20,906)		(31,359)

		   Independent Study				1		(338)						(338)

		   NVA NG--New Plan				7		17,500		8		20,000		37,500

		      Total Tuition				11		11,771		15		(8,499)		3,272

		AUX Fees

		   Study Abroad-All				1		(2,657)		6		(22,320)		(24,977)

		   RB Adjustment								1		(270)		(270)

		   War Orphan				2		2,981		1		1,491		4,472

						3		324		8		(21,099)		(20,775)

		UMA Fees

		   Study Abroad-All				1		(764)		6		(4,581)		(5,345)

		   War Orphan				2		2,005		1		1,003		3,008

						3		1,241		7		(3,578)		(2,337)
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tuition09

		Tuition and Fees

		Gross/Net Calculation

		2009																Last update 5/20/09

								Tuition						AUX		UMA

						VA		NVA		Total				Fees		Fees		Total

		Fall Semester

		   Enrollment				867		589		1,456				1,456		1,456		1,456

		   Tuition/Fee rates				2,631		11,080						5,045		824

		      Gross potential				2,281,164		6,526,120		8,807,284				7,345,520		1,199,744		17,352,548

		Less:  Adjustments				7,893		17,500		25,393				5,468		2,472		33,334

		      Net potential				2,273,270		6,508,620		8,781,890				7,340,052		1,197,272		17,319,214

		Less:  Refunds				39,493		200,689		240,182				137,634		26,575		404,391

		      Net Realizable				2,233,777		6,307,931		8,541,708				7,202,418		1,170,697		16,914,823

						1.74%		3.08%		2.73%				1.88%		2.22%		2.33%

		Spring Semester

		   Enrollment				808		533		1,341				1,341		1,341		1,341

		   Tuition/Fee rates				2,631		11,080						5,045		824

		      Gross potential				2,125,929		5,905,640		8,031,569				6,765,345		1,104,984		15,901,898

		Less:  Adjustments				2,631		(26,820)		(24,189)				(21,292)		(2,471)		(47,952)

		      Net potential				2,123,298		5,932,460		8,055,758				6,786,637		1,107,455		15,949,849

		Less:  Refunds				3,879		28,175		32,054				17,653		3,310		53,017

		      Net Realizable				2,119,419		5,904,285		8,023,704				6,768,984		1,104,145		15,896,832



		Totals for Year

		      Gross potential				4,407,093		12,431,760		16,838,853				14,110,865		2,304,728		33,254,446

		      Adjustments				10,524		(9,320)		1,204				(15,823)		1		(14,618)

		      Net potential				4,396,568		12,441,080		16,837,648				14,126,688		2,304,727		33,269,063

		      Less:  Refunds				43,372		228,864		272,236				155,287		29,885		457,408

		      Net Realizable				4,353,196		12,212,216		16,565,412				13,971,401		2,274,842		32,811,655		update 4/9

		      %				26%		74%		100%

		Refunds				0.99%		1.84%		1.62%		ERROR:#DIV/0!		1.10%		1.30%		1.37%

		Assumptions:								16,369,674

		1)  Tuition/Fees				2008		%		2009		Inc(Dec)		2)  Refunds Rates:

		     VA Tuition				5,062		3.95%		5,262		200				Fall		Spring

		     NVA Tuition				20,906		6.00%		22,160		1,254		   VA Tuition		2.10%		0.30%

		     Tech Fee				- 0		0.0%		- 0				   NVA Tuition		3.01%		0.13%

		     Room				1,854		5.5%		1,956				   AUX Fee		2.23%		0.19%

		     Board				4,254		5.5%		4,488				   UMA Fee		2.72%		0.23%

		     Athletic				1,177		5.0%		1,236

		     Medical				182		6.0%		193

		     Cadet Act/Fac				1,482		6.0%		1,571

		     Debt Service				140		0.0%		140

		     Laundry				273		6.0%		289

		     Haircuts				206		5.0%		217

		         Total Aux				9,568				10,089		521		5.4%

		     Uniforms				1,527		8.0%		1,648

		         Total VA				16,157		5.2%		17,000		843

		         Total NVA				32,000		5.9%		33,898		1,897



		4)  TF Adjustments				               Fall				            Spring

						Number		Amount		Number 		Amount		Total

		Tuition

		   War Orphan				3		7,893		4		10,524		18,418

		   Study Abroad-VA				- 0		- 0		3		(7,893)		(7,893)

		   Study Abroad-NVA				- 0		- 0		4		(44,320)		(44,320)

		   NVA NG--New Plan				7		17,500		7		17,500		35,000

		      Total Tuition				10		25,393		18		(24,189)		1,204

		AUX Fees

		   Study Abroad								7		(28,583)

		   War Orphan				3		5,468		4		7,291		12,760

		UMA Fees

		   Study Abroad								7		(5,768)

		   War Orphan				3		2,472		4		3,297		5,769

		   Total discounts						33,334				(47,952)		19,733

















tuition10

		Tuition and Fees

		Gross/Net Calculation

		2010

								Tuition						AUX		UMA

						VA		NVA		Total				Fees		Fees		Total

		Fall Semester

		   Enrollment				894		633		1,527				1,527		1,527		1,527

		   Tuition/Fee rates				2,750		11,524						5,318		923

		      Gross potential				2,458,679		7,294,692		9,753,371				8,120,586		1,409,421		19,283,378

		Less:  Adjustments				13,751		17,500		31,251				9,609		4,614		45,474

		      Net potential				2,444,928		7,277,192		9,722,120				8,110,977		1,404,807		19,237,904

		Less:  Refunds				43,509		203,481		246,990				160,607		30,667		438,264

		      Net Realizable				2,401,419		7,073,711		9,475,130				7,950,370		1,374,140		18,799,640

						1.78%		2.80%		2.54%				1.98%		2.18%		2.28%

		Spring Semester

		   Enrollment				830		568		1,398				1,398		1,398		1,398

		   Tuition/Fee rates				2,750		11,524						5,318		923

		      Gross potential				2,282,666		6,545,632		8,828,298				7,434,564		1,290,354		17,553,216

		Less:  Adjustments				2,750		(32,766)		(30,016)				(20,368)		(2,770)		(53,153)

		      Net potential				2,279,916		6,578,398		8,858,314				7,454,932		1,293,124		17,606,369

		Less:  Refunds				9,413				9,413				15,464		3,159		28,036

		      Net Realizable				2,270,503		6,578,398		8,848,901				7,439,468		1,289,965		17,578,333

						0.41%		0.00%		0.11%				0.21%		0.24%		0.16%

		Totals for Year

		      Gross potential				4,741,345		13,840,324		18,581,669				15,555,150		2,699,775		36,836,594

		      Adjustments				16,501		(15,266)		1,235				(10,759)		1,844		(7,679)

		      Net potential				4,724,844		13,855,590		18,580,434				15,565,909		2,697,931		36,844,273

		      Less:  Refunds				52,922		203,481		256,403				176,071		33,826		466,300

		      Net Realizable				4,671,922		13,652,109		18,324,031				15,389,838		2,664,105		36,377,973

		      %				1.12%		1.47%		1.38%				1.13%		1.25%		1.27%

		Assumptions:

		1)  Tuition/Fees				2009		%		2010		Inc(Dec)		2)  Refunds Rates:

		     VA Tuition				5,262		4.5270%		5,500		238				Fall		Spring

		     NVA Tuition				22,160		4.0075%		23,048		888		   VA Tuition		1.84%		0.25%

		     Tech Fee				- 0		0.0000%		- 0				   NVA Tuition		2.92%		0.24%

		     Room				1,956		4.0000%		2,034				   AUX Fee		1.89%		0.21%

		     Board				4,488		6.0200%		4,758				   UMA Fee		2.27%		0.24%

		     Athletic				1,236		5.0000%		1,298

		     Medical				193		4.0000%		200						Updated % 1/14/09

		     Cadet Act/Fac				1,571		4.9000%		1,648

		     Debt Service				140		25.0000%		176

		     Laundry				289		3.0500%		298

		     Haircuts				217		3.5000%		224

		         Total Aux				10,089				10,636		546		5.4%

		     Uniforms				1,648		11.9700%		1,846

		         Total VA				17,000		5.8%		17,982		982

		         Total NVA				33,898		4.8%		35,530		1,632



		4)  TF Adjustments				               Fall				            Spring

						Number		Amount		Number 		Amount		Total

		Tuition

		   War Orphan				5		13,751		4		11,001		24,752

		   Study Abroad-VA				- 0		- 0		3		(8,251)		(8,251)

		   Study Abroad-NVA				- 0		- 0		4		(46,096)		(46,096)

		   NVA NG--New Plan				7		17,500		6		13,330		30,830

		      Total Tuition				12		31,251		17		(30,016)		1,235

		AUX Fees

		   War Orphan				5		9,609		4		7,687		17,296

		   Study Abroad								7		(28,055)		(28,055)

		UMA Fees

		   Study Abroad								7		(6,461)		(6,461)

		   War Orphan				5		4,614		4		3,691		8,305

		   Total discounts						45,474				(53,153)		(7,679)

















tuition11

		Tuition and Fees

		Gross/Net Calculation

		2011

								Tuition						AUX		UMA

						VA		NVA		Total				Fees		Fees		Total

		Fall Semester

		   Enrollment				955		648		1,603				1,603		1,603		1,603

		   Tuition/Fee rates				3,012		12,008						5,680		1,038

		      Gross potential				2,876,460		7,781,184		10,657,644				9,105,040		1,663,914		21,426,598

		Less:  Adjustments				9,036		39,508		48,544				8,455		4,153		61,152

		      Net potential				2,867,424		7,741,676		10,609,100				9,096,585		1,659,761		21,365,446

		Less:  Refunds				57,262		226,780		284,042				177,359		39,337		500,738

		      Net Realizable				2,810,162		7,514,896		10,325,058				8,919,226		1,620,424		20,864,708

						2.00%		2.93%		2.68%				1.95%		2.37%		2.34%

		Spring Semester

		   Enrollment				905		585		1,490				1,490		1,490		1,490

		   Tuition/Fee rates				3,012		12,008						5,680		1,038

		      Gross potential				2,725,860		7,024,680		9,750,540				8,463,200		1,546,620		19,760,360

		Less:  Adjustments				(6,024)		(25,533)		(31,557)				(37,285)		(6,227)		(75,069)

		      Net potential				2,731,884		7,050,213		9,782,097				8,500,485		1,552,847		19,835,429

		Less:  Refunds				5,181		17,978		23,159				15,056		3,339		41,554

		      Net Realizable				2,726,703		7,032,235		9,758,938				8,485,429		1,549,508		19,793,875

						0.19%		0.25%		0.24%				0.18%		0.22%		0.21%

		Totals for Year

		      Gross potential				5,602,320		14,805,864		20,408,184				17,568,240		3,210,534		41,186,958

		      Adjustments				3,012		13,975		16,987				(28,830)		(2,074)		(13,917)

		      Net potential				5,599,308		14,791,889		20,391,197				17,597,070		3,212,608		41,200,875

		      Less:  Refunds				62,443		244,758		307,201				192,415		42,676		542,292

		      Net Realizable				5,536,865		14,547,131		20,083,996				17,404,655		3,169,932		40,658,583

		      %				28%		72%		100%

		Assumptions:

		1)  Tuition/Fees				2010		%		2011		Inc(Dec)		2)  Refunds Rates:

		     VA Tuition				5,500		9.52%		6,024		524				Fall		Spring

		     NVA Tuition				23,048		4.20%		24,016		968		   VA Tuition		1.85%		0.25%

		     Tech Fee				- 0				- 0		- 0		   NVA Tuition		2.94%		0.24%

		     Room				2,034		5.0%		2,136		102		   AUX Fee		1.91%		0.21%

		     Board				4,758		5.0%		4,996		238		   UMA Fee		2.27%		0.24%

		     Athletic				1,298		4.9%		1,362		64		Updated 1/27/11

		     Medical				200		5.0%		210		10

		     Cadet Act/Fac				1,648		5.0%		1,730		82

		     Debt Service				176		115.2%		378		202

		     Laundry				298		4.9%		312		14

		     Haircuts				224		5.1%		236		11

		         Total Aux				10,636				11,359		724		6.8%

		     Uniforms				1,846		12.5%		2,076		231

		         Total VA				17,982		8.2%		19,460		1,478

		         Total NVA				35,530		5.4%		37,452		1,922



		4)  TF Adjustments				               Fall				            Spring

						Number		Amount		Number 		Amount		Total

		Tuition

		   War Orphan				4		12,048		4		12,048		24,096

		   Resident Adj VA						(3,012)				(3,012)

		   Resident Adj NVA						12,008				12,008

		   Study Abroad-VA				- 0		- 0		5		(15,060)		(15,060)

		   Study Abroad-NVA				- 0		- 0		5		(60,041)		(60,041)

		   NVA NG--New Plan				11		27,500		9		22,500		50,000

		      Total Tuition				15		48,544		23		(31,557)		(1,005)

		AUX Fees

		   War Orphan				4		8,455		4		8,455		16,910

		   Study Abroad paying RB										(3,566)

		   Study Abroad								10		(42,174)		(42,174)

						4		8,455		14		(37,285)		(25,264)

		UMA Fees

		   Study Abroad								10		(10,380)		(10,380)

		   War Orphan				4		4,153		4		4,153		8,306

						4		4,153		14		(6,227)		(2,074)

		   Total discounts						61,152				(75,069)		(28,343)

















tuition12

		Tuition and Fees

		Gross/Net Calculation

		2012

								Tuition				Tech 		AUX		UMA

						VA		NVA		Total		Fee		Fees		Fees		Total

		Fall Semester

		   Enrollment				963		675		1,638		1,638		1,638		1,638		1,638

		   Tuition/Fee rates				3,311		12,801				- 0		5,934		1,070

		      Gross potential				3,189,003		8,639,472		11,828,475		- 0		9,720,248		1,752,724		23,301,447

		Less:  Adjustments				6,622		45,000		51,622		- 0		4,422		2,140		58,184

		      Net potential				3,182,381		8,594,472		11,776,853		- 0		9,715,826		1,750,584		23,243,263

		Less:  Refunds				52,087		261,726		313,813		- 0		178,498		38,710		531,021

		      Net Realizable				3,130,294		8,332,746		11,463,040		- 0		9,537,328		1,711,874		22,712,242



		Spring Semester

		   Enrollment				895		614		1,509		1,509		1,509		1,509		1,509

		   Tuition/Fee rates				3,311		12,801				- 0		5,934		1,070

		      Gross potential				2,963,345		7,859,814		10,823,159		- 0		8,954,406		1,614,630		21,392,195

		Less:  Adjustments				(6,622)		1,597		(5,025)		- 0		(20,701)		(5,350)		(31,076)

		      Net potential				2,969,967		7,858,217		10,828,184		- 0		8,975,107		1,619,980		21,423,271

		Less:  Refunds				3,519		6,949		10,468		- 0		7,923		1,718		20,109

		      Net Realizable				2,966,448		7,851,268		10,817,716		- 0		8,967,184		1,618,262		21,403,162



		Totals for Year

		      Gross potential				6,152,348		16,499,286		22,651,634		- 0		18,674,654		3,367,354		44,693,642

		      Adjustments				- 0		46,597		46,597		- 0		(16,279)		(3,210)		27,108

		      Net potential				6,152,348		16,452,689		22,605,037		- 0		18,690,933		3,370,564		44,666,534

		      Less:  Refunds				55,606		268,675		324,281		- 0		186,421		40,428		551,130

		      Net Realizable				6,096,742		16,184,014		22,280,756		- 0		18,504,512		3,330,136		44,115,404

		      %				27%		73%		100%

		Assumptions:

		1)  Tuition/Fees				2011		%		2012		Inc(Dec)		2)  Refunds Rates:

		     VA Tuition				6,024		9.9%		6,622		598				Fall		Spring

		     NVA Tuition				24,016		6.6%		25,602		1,586		   VA Tuition		1.81%		0.28%

		     Tech Fee				- 0				- 0				   NVA Tuition		2.92%		0.24%

		     Room				2,136		3.0%		2,200				   AUX Fee		1.93%		0.23%

		     Board				4,996		5.0%		5,246				   UMA Fee		2.26%		0.26%

		     Athletic				1,362		5.0%		1,430

		     Medical				210		4.6%		220

		     Cadet Act/Fac				1,730		5.0%		1,816

		     Debt Service				378		4.9%		396

		     Laundry				312		2.4%		320

		     Haircuts				236		1.8%		240

		         Total Aux				11,359				11,868		509		4.5%

		     Uniforms				2,076		3.1%		2,140

		         Total VA				19,460		6.0%		20,630		1,170		20630

		         Total NVA				37,452		5.8%		39,610		2,158		39609



		4)  TF Adjustments				               Fall				            Spring

						Number		Amount		Number 		Amount		Total

		Tuition

		   War Orphan				2		6,622		1		3,311		9,933

		   Study Abroad-VA				- 0		- 0		3		(9,933)		(9,933)

		   Study Abroad-NVA				- 0		- 0		3		(38,403)		(38,403)

		   NVA NG--New Plan				18		45,000		16		40,000		85,000

		      Total Tuition				20		45,000		23		(5,025)		46,597

		AUX Fees

		   War Orphan				2		4,422		1		2,211		6,633

		   Study Abroad								6		(22,912)		(22,912)

		UMA Fees												- 0

		   Study Abroad								6		(6,420)		(6,420)

		   War Orphan				2		2,140		1		1,070		3,210

		   Total discounts						51,562				(31,076)		27,108













tuition13

		Tuition and Fees

		Gross/Net Calculation

		2013

						Tuition						AUX		UMA

				VA		NVA		Total				Fees		Fees		Total

		Fall Semester

		   Enrollment		987		702		1,689				1,689		1,689		1,689

		   Tuition/Fee rates		3,440		13,428						6,199		1,145

		      Gross potential		3,396,215		9,423,193		12,819,408				10,470,111		1,933,905		25,223,424

		Less:  Adjustments		9,632		65,000		74,632				6,997		3,435		85,064

		      Net potential		3,386,582		9,358,193		12,744,775				10,463,114		1,930,470		25,138,360

		Less:  Refunds		54,195		179,628		233,823				147,255		32,210		413,288

		      Net Realizable		3,332,387		9,178,565		12,510,952				10,315,859		1,898,260		24,725,072

				1.60%		1.92%		1.83%				1.41%		1.67%		1.64%

		Spring Semester

		   Enrollment		927		642		1,569				1,569		1,569		1,569

		   Tuition/Fee rates		3,440		13,428						6,199		1,145

		      Gross potential		3,188,973		8,620,776		11,809,749				9,726,231		1,796,505		23,332,485

		Less:  Adjustments		(13,760)		25,644		11,884				(29,010)		(6,870)		(23,996)

		      Net potential		3,202,732		8,595,132		11,797,864				9,755,241		1,803,375		23,356,481

		Less:  Refunds		3,125		6,369		9,494				7,189		1,583		18,266

		      Net Realizable		3,199,607		8,588,763		11,788,370				9,748,052		1,801,792		23,338,215

				0.10%		0.07%		0.08%				0.07%		0.09%		0.08%

		Totals for Year

		      Gross potential		6,585,187		18,043,969		24,629,156				20,196,342		3,730,410		48,555,908

		      Adjustments		(4,127)		90,644		86,517				(22,013)		(3,435)		61,068

		      Net potential		6,589,315		17,953,325		24,542,640				20,218,355		3,733,846		48,494,841

		      Less:  Refunds		57,320		185,997		243,317				154,444		33,793		431,554

		      Net Realizable		6,531,995		17,767,328		24,299,323				20,063,911		3,700,053		48,063,287

				0.87%		1.04%		0.99%				0.76%		0.91%		0.89%

		      %		27%		73%		100%

		Assumptions:

		1)  Tuition/Fees		2012		%		2013		Inc(Dec)		2)  Refunds Rates:

Knick, Gary: Knick, Gary:
updated 3/28/12


		     VA Tuition		6,622		3.90%		6,880		258				Fall		Spring

		     NVA Tuition		25,602		4.90%		26,856		1,254		   VA Tuition		1.81%		0.24%

		     Tech Fee		- 0		0.0%		- 0				   NVA Tuition		2.93%		0.11%

		     Room		2,200		3.5%		2,277				   AUX Fee		1.92%		0.16%

		     Board		5,246		4.0%		5,456				   UMA Fee		2.25%		0.19%



		     Athletic		1,430		5.0%		1,502

		     Medical		220		2.0%		224

		     Cadet Act/Fac		1,816		4.6%		1,899

		   		3,466				3,625		159		4.6%

		     Debt Service		396		17.0%		463

		         Total Aux (w/o UserFees)		3,862				4,088		226		5.8%

		     Laundry		320		3.0%		330

		     Haircuts		240		3.0%		247

		         Total Aux		11,868				12,397		529		4.5%

		     Uniforms		2,140		7.0%		2,290

		         Total VA		20,630		4.54%		21,568		938		21634

		         Total NVA		39,610		4.88%		41,544		1,934		41544



		4)  TF Adjustments		               Fall				            Spring

				Number		Amount		Number 		Amount		Total

		Tuition

		   War Orphan		3		10,320		2		6,880		17,201

		   Study Abroad-VA		1		(688)		- 0		(20,640)		(21,328)

		   Study Abroad-NVA		- 0		- 0		- 0		(26,856)		(26,856)

		   NVA NG--New Plan		26		65,000		21		52,500		117,500

		      Total Tuition		30		74,632		23		11,884		86,517

		AUX Fees

		   Study Abroad								(33,675)		(33,675)

		   War Orphan		3		6,997		2		4,665		11,662

		UMA Fees								(9,160)		(9,160)

		   Study Abroad

		   War Orphan		3		3,435		2		2,290		5,725

		   Total discounts				85,064				(23,996)		61,068

















tuition14

		Tuition and Fees

		Gross/Net Calculation

		2014

						Tuition						AUX		UMA

				VA		NVA		Total				Fees		Fees		Total

		Fall Semester

		   Enrollment		1,012		702		1,714				1,714		1,714		1,714

		   Tuition/Fee rates		3,540		14,034						6,550		1,156

		      Gross potential		3,582,379		9,851,868		13,434,247				11,226,700		1,981,384		26,642,331

		Less:  Adjustments		7,080		45,966		53,046				(1,537)		1,156		52,665

		      Net potential		3,575,299		9,805,902		13,381,201				11,228,237		1,980,228		26,589,666

		Less:  Refunds		76,869		313,399		390,268				244,454		50,917		685,639

		      Net Realizable		3,498,430		9,492,503		12,990,933				10,983,783		1,929,311		25,904,027

				2.15%		3.20%		2.92%				2.18%		2.57%		2.58%

		Spring Semester

		   Enrollment		949		636		1,585				1,585		1,585		1,585

		   Tuition/Fee rates		3,540		14,034						6,550		1,156

		      Gross potential		3,359,365		8,925,624		12,284,989				10,381,750		1,832,260		24,498,999

		Less:  Adjustments		(3,540)		13,898		10,359				(20,525)		(4,624)		(14,790)

		      Net potential		3,362,905		8,911,726		12,274,631				10,402,275		1,836,884		24,513,789

		Less:  Refunds		8,799		9,222		18,021				22,443		3,633		44,097

		      Net Realizable		3,354,106		8,902,504		12,256,610				10,379,832		1,833,251		24,469,692

				0.26%		0.10%		0.15%				0.22%		0.20%		0.18%

		Totals for Year

		      Gross potential		6,941,744		18,777,492		25,719,236				21,608,450		3,813,644		51,141,330

		      Adjustments		3,540		59,864		63,404				(22,062)		(3,468)		37,874

		      Net potential		6,938,204		18,717,628		25,655,832				21,630,512		3,817,112		51,103,456

		      Less:  Refunds		85,668		322,621		408,289				266,897		54,550		729,736

		      Net Realizable		6,852,536		18,395,007		25,247,543				21,363,615		3,762,562		50,373,720

				1.23%		1.72%		1.59%				1.23%		1.43%		1.43%

		      %		27%		73%		100%

		Assumptions:		6,759,092

		1)  Tuition/Fees		2013		%		2014		Inc(Dec)		2)  Refunds Rates:

		     VA Tuition		6,880		2.90%		7,080		200				Fall		Spring

		     NVA Tuition		26,856		4.51%		28,068		1,211		   VA Tuition		1.81%		0.24%

		     Tech Fee		- 0		0.0%		- 0				   NVA Tuition		2.93%		0.11%

		     Room		2,277		6.0%		2,414		137		   AUX Fee		1.92%		0.16%

		     Board		5,456		4.0%		5,674		218		   UMA Fee		2.25%		0.19%



		     Athletic		1,502		4.9%		1,576

		     Medical		224		2.7%		230

		     Cadet Act/Fac		1,899		6.5%		2,022

				3,625				3,828		204		5.6%		>5% due to State salary/fringe inc

		     Debt Service		463		25.0%		579		116				Not subject to 5% cap

		         Total Aux (w/o UserFees)		4,088				4,407		319		7.8%		4.98%		% to compare to  

		     Laundry		330		6.1%		350								cap after exemps

		     Haircuts		247		3.6%		256

		         Total Aux		12,397				13,101		703		5.7%

		     Uniforms		2,290		1.0%		2,312

		         Total VA		21,568		4.29%		22,492		925

		         Total NVA		41,544		4.66%		43,480		1,937



		4)  TF Adjustments		               Fall				            Spring

				Number		Amount		Number 		Amount		Total

		Tuition

		   War Orphan		2		7,080		2		7,080		14,160

		   Study Abroad-VA		- 0		- 0		3		(10,620)		(10,620)

		   Study Abroad-NVA		1		(14,034)		3		(42,102)		(56,136)

		   NVA NG--New Plan		24		60,000		28		56,000		116,000

		      Total Tuition		27		53,046		36		10,359		63,404

		AUX Fees

		   Study Abroad-NVA		1		(6,550)		6		(25,538)		(32,088)

		   War Orphan		2		5,013		2		5,013		10,026

		   Total Aux				(1,537)				(20,525)		(22,062)

		UMA Fees

		   Study Abroad-NVA		1		(1,156)		6		(6,936)		(8,092)

		   War Orphan		2		2,312		2		2,312		4,624

		  Total UMA				1,156				(4,624)		(3,468)

		   Total discounts				52,665				(14,790)		37,874

















tuition15

		Tuition and Fees

		Gross/Net Calculation

		2015

						Tuition						AUX		UMA

				VA		NVA		Total				Fees		Fees		Total

		Fall Semester

		   Enrollment		999		715		1,714				1,714		1,714		1,714

		   Tuition/Fee rates		3,749		14,777						6,965		1,231

		      Gross potential		3,745,351		10,565,555		14,310,906				11,938,010		2,109,934		28,358,850

		Less:  Adjustments		18,746		39,223		57,969				6,928		4,924		69,821

		      Net potential		3,726,605		10,526,332		14,252,937				11,931,082		2,105,010		28,289,029

		Less:  Refunds		41,046		73,801		114,847				95,099		19,626		229,572

		      Net Realizable		3,685,559		10,452,531		14,138,090				11,835,983		2,085,384		28,059,457

				1.10%		0.70%		0.81%				0.80%		0.93%		0.81%

		Spring Semester

		   Enrollment		950		658		1,608				1,608		1,608		1,608

		   Tuition/Fee rates		3,749		14,777						6,965		1,231

		      Gross potential		3,561,645		9,723,266		13,284,911				11,199,720		1,979,448		26,464,079

		Less:  Adjustments		14,996		(7,108)		7,888				(15,058)		1,231		(5,938)

		      Net potential		3,546,649		9,730,374		13,277,023				11,214,778		1,978,217		26,470,017

		Less:  Refunds		7,155		39,180		46,335				27,200		5,613		79,148

		      Net Realizable		3,539,494		9,691,194		13,230,688				11,187,578		1,972,604		26,390,869



		Totals for Year

		      Gross potential		7,306,996		20,288,821		27,595,817				23,137,730		4,089,382		54,822,929

		      Adjustments		33,742		32,115		65,857				(8,129)		6,155		63,883

		      Net potential		7,273,254		20,256,706		27,529,960				23,145,859		4,083,227		54,759,046

		      Less:  Refunds		48,201		112,981		161,182				122,299		25,239		308,720

		      Net Realizable		7,225,053		20,143,725		27,368,778				23,023,560		4,057,988		54,450,326

		      %		26%		74%		100%

		Assumptions:						26,795,968

		1)  Tuition/Fees		2014		%		2015		Inc(Dec)		2)  Refunds Rates:

Knick, Gary: Knick, Gary:
updated 3/11/14

		     VA Tuition		7,080		5.91%		7,498		418				Fall		Spring

		     NVA Tuition		28,068		5.30%		29,554		1,486		   VA Tuition		1.80%		0.16%

		     Tech Fee		- 0		0.0%		- 0				   NVA Tuition		2.72%		0.09%

		     Room		2,414		3.5%		2,498				   AUX Fee		1.81%		0.11%

		     Board		5,674		3.5%		5,874				   UMA Fee		2.15%		0.13%



		     Athletic		1,576		8.0%		1,702

		     Medical		230		2.2%		236		5

		     Cadet Act/Fac		2,022		2.0%		2,062

				3,828				4,000		172		4.5%

		     Debt Service (see Note)		579		24.3%		720		141				Not subject to 5% cap; Consider no increase here but in board fee for rest of Crozet Hall debt

		     Medical (cadet accident ins)		- 0				220		220				Not subject to 5% cap

		         Total Aux (w/o UserFees)		4,407				4,940		532		12.1%		3.8%		% to compare to 5% cap after exemptions

		     Laundry		350		3.4%		362						User fees not subject to 5% cap

		     Haircuts		256		0.0%		256						User fees not subject to 5% cap

		         Total Aux		13,101				13,929		828		6.3%

		     Uniforms		2,312		6.5%		2,462						User fees not subject to 5% cap

		         Total VA		22,492		6.21%		23,889		1,397		1313

		         Total NVA		43,480		5.67%		45,945		2,465		2350



		4)  TF Adjustments		               Fall				            Spring

				Number		Amount		Number 		Amount		Total

		Tuition

		   War Orphan		5		18,746		5		18,746		37,491

		   Study Abroad-VA Exchange		- 0		- 0		1		(3,749)		(3,749)

		   Study Abroad-NVA Exchange		1		(14,777)		4		(59,108)		(73,885)

		   NVA NG--New Plan		27		54,000		26		52,000		106,000

		      Total Tuition		33		57,969		36		7,888		65,857

		AUX Fees

		   Study Abroad-NVA Exchange		1		(6,965)		5		(28,951)		(35,916)

		   War Orphan		5		13,893		5		13,893		27,787

		UMA Fees

		   Study Abroad-NVA Exchange		1		(1,231)		4		(4,924)		(6,155)

		   War Orphan		5		6,155		5		6,155		12,310

		   Total discounts				69,821				(5,938)		63,883

















tuition16

		Tuition and Fees

		Gross/Net Calculation

		2016

						Tuition						AUX		UMA

				VA		NVA		Total				Fees		Fees		Total

		Fall Semester

		   Enrollment		1,031		707		1,738				1,738		1,738		1,738

		   Tuition/Fee rates		4,068		15,575						7,271		1,261

		      Gross potential		4,193,658		11,012,460		15,206,117				12,636,998		2,191,618		30,034,733

		Less:  Adjustments		24,407		42,000		66,407				17,633		7,563		91,603

		      Net potential		4,169,251		10,970,460		15,139,711				12,619,365		2,184,055		29,943,130

		Less:  Refunds		59,858

Windows User: JLL: Actual per Sandra Manuel 10-9-2015
		274,565

Windows User: JLL: Actuals
 per Sandra Manuel 10-9-2015
		334,423				202,854		40,784		578,061

		      Net Realizable		4,109,393		10,695,895		14,805,288				12,416,511		2,143,271		29,365,069

				1.44%		2.50%		2.21%				1.61%		1.87%		1.93%

		Spring Semester

		   Enrollment		953

Windows User: JLL: Actuals per SMB as of 1-19-2016 		641

Windows User: JLL: Actuals per SBM as of 1-19-2016
		1,594				1,594		1,594		1,594

		   Tuition/Fee rates		4,068		15,575						7,271		1,261

		      Gross potential		3,876,613		9,983,575		13,860,188				11,589,974		2,010,034		27,460,196

		Less:  Adjustments		9,716		16,850		26,566				(14,292)		- 0		12,274

		      Net potential		3,866,898		9,966,725		13,833,623				11,604,266		2,010,034		27,447,923

		Less:  Refunds		- 0

Windows User: JLL: Actuals per SMB as of 2-18-2016.
		44,144

Windows User: JLL: Actuals per SMB as of 2-18-2016.

		44,144				18,402		3,574		66,120

		      Net Realizable		3,866,898		9,922,581		13,789,479				11,585,864		2,006,460		27,381,803

				0.00%		0.44%		0.32%				0.16%		0.18%		0.24%

		Totals for Year

		      Gross potential		8,070,271		20,996,035		29,066,306				24,226,972		4,201,652		57,494,930

		      Adjustments		34,122		58,850		92,972				3,341		7,563		103,877

		      Net potential		8,036,149		20,937,185		28,973,333				24,223,631		4,194,089		57,391,053

		      Less:  Refunds		59,858		318,709		378,567				221,256		44,358		644,181

		      Net Realizable		7,976,291		20,618,476		28,594,766				24,002,375		4,149,731		56,746,872

		      %		28%		72%		100%

		Assumptions:		7,851,307

		1)  Tuition/Fees		2015		%		2016		Inc(Dec)		2)  Refunds Rates:

		     VA Tuition		7,498		8.50%		8,136		637				Fall		Spring

		     NVA Tuition		29,554		5.40%		31,150		1,596		   VA Tuition		1.44%		0.00%

		     Tech Fee		- 0		0.0%		- 0				   NVA Tuition		2.50%		0.44%

		     Room		2,498		3.5%		2,586		87		   AUX Fee		1.46%		0.11%

		     Board		5,874		3.5%		6,079		206		   UMA Fee		1.72%		0.13%



		     Athletic		1,702		81.5%		3,089		1,387

		     Medical		456		0.0%		456		- 0

		     Cadet Act/Fac		2,062		-55.4%		920		(1,143)

				4,220				4,464		244		5.8%

		     Debt Service		720		8.0%		777		58

		         Total Aux (w/o UserFees)		4,940				5,242		302		6.11%		4.95%		% v.5% cap

		     Laundry		362		3.0%		372		11

		     Haircuts		256		3.0%		264		8

		         Total Aux		13,929				14,543		613		4.4%

		     Uniforms		2,462		2.4%		2,521

		         Total VA		23,889		5.48%		25,199		1,310		1108

		         Total NVA		45,945		4.94%		48,214		2,268		2243



		4)  TF Adjustments		               Fall				            Spring

				Number		Amount		Number 		Amount		Total

		Tuition

		   War Orphan		6

Windows User: JLL: Actuals obtained from Sandra Manuel
		24,407		6		21,919

Windows User: JLL: Per SMB, One recipient received only a partial award which was applied to tuition. 		46,326

		   Study Abroad-VA Exchange		- 0		-		3		(12,203)		(12,203)

		   Study Abroad-NVA		- 0		- 0		2		(31,150)		(31,150)

		   NVA NG--New Plan		21

Windows User: JLL: Actuals obtained from Sandra Manuel
		42,000		24

Windows User: JLL: Actuals per SBM 2-2-2016
		48,000		90,000

		      Total Tuition		27		66,407		35		26,566		92,972

		AUX Fees

		   War Orphan		6		17,633		6		14,695

Windows User: JLL: Per SMB, One recipient received only a partial award which was applied to tuition. 		32,328

		   Study Abroad-VA Exchange						5		(28,987)

Windows User: JLL:Amount per SBM 2-18-2016
		(28,987)

		   Total AUX								(14,292)

		UMA Fees

		   War Orphan		6		7,563		6		6,305

Windows User: JLL: Per SMB, One recipient received only a partial award which was applied to tuition. 
		

Windows User: JLL: Actual per Sandra Manuel 10-9-2015
		

Windows User: JLL: Actuals
 per Sandra Manuel 10-9-2015
		

Windows User: JLL: Actuals per SMB as of 1-19-2016 		

Windows User: JLL: Actuals per SBM as of 1-19-2016
		

Windows User: JLL: Actuals per SMB as of 2-18-2016.
		

Windows User: JLL: Actuals per SMB as of 2-18-2016.

		

Windows User: JLL: Actuals obtained from Sandra Manuel
						

Windows User: JLL: Per SMB, One recipient received only a partial award which was applied to tuition. 		

Windows User: JLL: Actuals obtained from Sandra Manuel
				

Windows User: JLL: Actuals per SBM 2-2-2016
				13,868

		   Study Abroad-VA Exchange						5		(6,305)		(6,305)

		   Total UMA								-

		   Total discounts				91,603				12,274		103,877

















tuition17

		Tuition and Fees

		Gross/Net Calculation

		2017

						Tuition						AUX		UMA

				VA		NVA		Total				Fees		Fees		Total

		Fall Semester

		   Enrollment		1,057		680		1,737				1,737		1,737		1,737

		   Tuition/Fee rates		4,231		16,385						7,738		1,261

		      Gross potential		4,471,681		11,141,636		15,613,317				13,440,906		2,190,357		31,244,580

		Less:  Adjustments		16,922		9,615		26,537				5,603		5,042		37,182

		      Net potential		4,454,759		11,132,021		15,586,780				13,435,303		2,185,315		31,207,398

		Less:  Refunds		71,496		254,482		325,978				219,776		40,100		585,854

		      Net Realizable		4,383,263		10,877,539		15,260,802				13,215,527		2,145,215		30,621,544



		Spring Semester

		   Enrollment		995		630		1,625				1,625		1,625		1,625

		   Tuition/Fee rates		4,231		16,385						7,738		1,261

		      Gross potential		4,209,348		10,322,550		14,531,898				12,574,250		2,049,125		29,155,273

		Less:  Adjustments		12,691		13,615		26,306				(2,135)		3,783		27,954

		      Net potential		4,196,657		10,308,935		14,505,592				12,576,385		2,045,342		29,127,319

		Less:  Refunds		4,762		15,917		20,679				14,132		2,645		37,455

		      Net Realizable		4,191,894		10,293,018		14,484,912				12,562,253		2,042,698		29,089,863



		Totals for Year

		      Gross potential		8,681,028		21,464,186		30,145,214				26,015,156		4,239,482		60,399,852

		      Adjustments		29,613		23,230		52,843				3,468		8,825		65,136

		      Net potential		8,651,415		21,440,956		30,092,371				26,011,688		4,230,657		60,334,717

		      Less:  Refunds		76,258		270,399		346,657				233,908		42,745		623,309

		      Net Realizable		8,575,157		21,170,557		29,745,714				25,777,780		4,187,913		59,711,407

		      %		29%		71%		100%

		Assumptions:

		1)  Tuition/Fees		2016		%		2017		Inc(Dec)		2)  Refunds Rates:

		     VA Tuition		8,136		4.00%		8,461		325				Fall		Spring

		     NVA Tuition		31,150		5.20%		32,770		1,620		   VA Tuition		1.55%		0.16%

		     Tech Fee				0.0%		- 0				   NVA Tuition		2.28%		0.09%

		     Room		2,586		3.5%		2,676		90		   AUX Fee		1.59%		0.11%

		     Board		6,079		3.5%		6,292		213		   UMA Fee		1.83%		0.13%

		     Athletic		3,089		5.0%		3,243		154

		     Medical		456		4.0%		474		18

		     Cadet Act/Fac		920		9.0%		1,003		83

				4,464				4,719		255		5.7%

		     Debt Service		777		27.0%		987		210

		     CPTF fee (capital project)						155		155				Not subject to 5% cap

		         Total Aux (w/o UserFees)		5,242				5,862		620		11.8%		4.53%		Increase subject to 5% cap

		     Laundry		372		2.8%		383

		     Haircuts		264		0.0%		264

		         Total Aux		14,543				15,477		934		6.4%

		     Uniforms		2,521		0.0%		2,521

		         Total VA		25,199		5.00%		26,459		1,259		1435

		         Total NVA		48,214		5.30%		50,767		2,554		2700



		4)  TF Adjustments		               Fall				            Spring

				Number		Amount		Number 		Amount		Total

		Tuition

		   War Orphan		5		16,922		5		16,922		33,844

		   Study Abroad-VA		- 0		- 0		1		(4,231)		(4,231)

		   Study Abroad-NVA		1		(16,385)		1		(16,385)		(32,770)

		   NVA NG--New Plan		13		26,000		15		30,000		56,000

		      Total Tuition		19		26,537		22		26,306		52,843

		AUX Fees

		   War Orphan		5		13,342		5		13,342		26,684

		   Study Abroad-NVA		1		(7,739)		2		(15,477)

		      Total AUX				5,603				(2,135)

		UMA Fees

		   War Orphan		5		6,303		5		6,305		12,608

		   Study Abroad-NVA		1		(1,261)		2		(2,522)

		      Total UMA				5,042				3,783

		   Total discounts				37,182				27,954		52,843

















tuition18

		Tuition and Fees

		Gross/Net Calculation

		2018

						Tuition						AUX		UMA

				VA		NVA		Total				Fees		Fees		Total

		Fall Semester

		   Enrollment		1,096		652		1,748				1,748		1,748		1,748

		   Tuition/Fee rates		4,442		17,286						7,978		1,305

		      Gross potential		4,867,623		11,264,979		16,132,601				13,941,555		2,280,488		32,354,644

		Less:  Adjustments		22,210		(8,286)		13,924				10,270		6,526		30,720

		      Net potential		4,845,413		11,273,265		16,118,677				13,931,285		2,273,962		32,323,924

		Less:  Refunds		78,532

Windows User: JLL: Update to actual per SBM 10-16-17
		218,701

Windows User: JLL: Update to actual per SBM 10-16-17

		297,233				203,455

Windows User: JLL: Update to actual per SBM 10-16-17

		39,123

Windows User: JLL: Update to actual per SBM 10-16-17


		539,811

		      Net Realizable		4,766,881		11,054,564		15,821,444				13,727,830		2,234,839		31,784,113



		Spring Semester

		   Enrollment		1,025		597		1,621				1,621		1,621		1,621

		   Tuition/Fee rates		4,442		17,286						7,978		1,305

		      Gross potential		4,550,829		10,311,099		14,861,928				12,932,338		2,115,405		29,909,671

		Less:  Adjustments		22,210		50,000		72,210				16,797		6,526		95,533

		      Net potential		4,528,619		10,261,099		14,789,718				12,915,541		2,108,879		29,814,138

		Less:  Refunds		7,246		9,235		16,481				14,207		2,742		33,429

		      Net Realizable		4,521,373		10,251,864		14,773,237				12,901,334		2,106,138		29,780,709



		Totals for Year

		      Gross potential		9,418,452		21,576,078		30,994,529				26,873,893		4,395,893		62,264,315

		      Adjustments		44,420		41,714		86,134				27,067		13,051		126,252

		      Net potential		9,374,032		21,534,364		30,908,395				26,846,826		4,382,841		62,138,062

		      Less:  Refunds		85,778		227,936		313,714				217,662		41,865		573,240

		      Net Realizable		9,288,254		21,306,428		30,594,681				26,629,164		4,340,976		61,564,822

		      %		30%		70%		100%

		Assumptions:

		1)  Tuition/Fees		2017		%		2018		Inc(Dec)		2)  Refunds Rates:

		     VA Tuition		8,461		5.00%		8,884		423				Fall		Spring

		     NVA Tuition		32,770		5.50%		34,572		1,802		   VA Tuition		1.62%		0.16%

		     Tech Fee				0.0%		- 0				   NVA Tuition		1.94%		0.09%

		     Room		2,676		3.0%		2,756				   AUX Fee		1.46%		0.11%

		     Board		6,292		3.0%		6,481				   UMA Fee		1.72%		0.13%



		     Athletic		3,243		3.0%		3,340		97

		     Medical		474		2.0%		483		9

		     Cadet Act/Fac		1,158		3.0%		1,192		35

				4,874				5,016		141		2.9%

		     Debt Service		987		5.0%		1,037		49

		         Total Aux (w/o UserFees)		5,862				6,053		191		3.26%		2.3%		Increase subject to 5% cap

		     Laundry		383		3.0%		394

		     Haircuts		264		3.0%		272

		         Total Aux		15,477				15,956		479		3.1%

		     Uniforms		2,522		3.5%		2,610

		         Total VA		26,460		3.74%		27,450		991		1168

		         Total NVA		50,768		4.67%		53,138		2,370		2086



		4)  TF Adjustments		               Fall				            Spring

				Number		Amount		Number 		Amount		Total

		Tuition

		   War Orphan		6		22,210

Windows User: JLL: Update to actual per SBM 10-16-17		5		22,210.05		44,420

		   Study Abroad-VA		- 0		- 0		- 0		- 0		- 0

		   Study Abroad-NVA		1		(17,286)

Windows User: JLL: Update to actual per SBM 10-10-17
		- 0		- 0		(17,286)

		   NVA NG--New Plan		3		9,000		20		50,000		59,000

		      Total Tuition		10		13,924		25		72,210		86,134

		AUX Fees

		   Study Abroad-NVA		1		(6,863)

Windows User: JLL: Update to actual per SBM 10-16-17		- 0		- 0		(6,863)

		   War Orphan		6		17,133

Windows User: JLL: Update to actual per SBM 10-16-17
		5		16,797		33,930

		      Total Aux		7		10,270		5		16,797		27,067



		UMA Fees

		   Study Abroad-NVA		1		(1,305)

Windows User: JLL: Update to actual per SBM 10-10-17
		- 0		- 0		(1,305)

		   War Orphan		6		7,831

Windows User: JLL: Update to actual per SBM 10-10-17
		

Windows User: JLL: Update to actual per SBM 10-16-17		

Windows User: JLL: Update to actual per SBM 10-10-17
		

Windows User: JLL: Update to actual per SBM 10-16-17
		

Windows User: JLL: Update to actual per SBM 10-16-17

		

Windows User: JLL: Update to actual per SBM 10-16-17		

Windows User: JLL: Update to actual per SBM 10-16-17
		5		6,525.68		14,356

		      Total Aux		7		6,526		5		6,526		13,051



		   Total discounts				30,720				95,533		153,319

















tuition19

		Tuition and Fees

		Gross/Net Calculation

		2019

						Tuition						AUX		UMA

				VA		NVA		Total				Fees		Fees		Total

		Fall Semester

		   Enrollment		1,061		651		1,712				1,712		1,712		1,712

		   Tuition/Fee rates		4,642		18,064						8,185		1,344

		      Gross potential		4,926,913		11,752,438		16,679,351				14,012,720		2,300,928		32,992,999

		Less:  Adjustments		46,640		(4,422)		42,218				38,226		16,140		96,584

		      Net potential		4,880,273		11,756,860		16,637,133				13,974,494		2,284,788		32,896,415

		Less:  Refunds		87,296		239,144		326,440				234,903		43,091		604,434

		      Net Realizable		4,792,977		11,517,716		16,310,693				13,739,591		2,241,697		32,291,981



		Spring Semester

		   Enrollment		993		597		1,590				1,590		1,590		1,590

		   Tuition/Fee rates		4,642		18,064						8,185		1,344

		      Gross potential		4,607,921		10,789,988		15,397,910				13,014,150		2,136,960		30,549,020

		Less:  Adjustments		51,061		(21,128)		29,933				21,856		13,450		65,239

		      Net potential		4,556,860		10,811,116		15,367,977				12,992,294		2,123,510		30,483,781

		Less:  Refunds		11,459		50,889		62,348				38,978		7,442		108,768

		      Net Realizable		4,545,401		10,760,227		15,305,629				12,953,316		2,116,068		30,375,013



		Totals for Year

		      Gross potential		9,534,834		22,542,427		32,077,261				27,026,870		4,437,888		63,542,019

		      Adjustments		97,701		(25,550)		72,151				60,082		29,590		161,823

		      Net potential		9,437,133		22,567,977		32,005,110				26,966,788		4,408,298		63,380,196

		      Less:  Refunds		98,755		290,033		388,788				273,881		50,533		713,202

		      Net Realizable		9,338,378		22,277,944		31,616,322				26,692,907		4,357,765		62,666,994

		      %		30%		70%		100%

		Assumptions:

		1)  Tuition/Fees		2018		%		2019		Inc(Dec)		2)  Refunds Rates:

		     VA Tuition		8,884		4.50%		9,284		400				Fall		Spring

		     NVA Tuition		34,572		4.50%		36,128		1,556		   VA Tuition		1.62%		0.16%

		     Tech Fee				0.0%		- 0				   NVA Tuition		1.94%		0.09%

		     Room		2,756		3.0%		2,839		83		   AUX Fee		1.46%		0.11%

		     Board		6,481		2.5%		6,643		162		   UMA Fee		1.72%		0.13%



		     Athletic		3,340		3.0%		3,441		100

		     Medical		483		2.8%		497		14

		     Cadet Act/Fac		1,192		4.0%		1,240		48

		       Sub-total Aux fee		5,016		.		5,177		161		3.2%

		     Debt Service		1,037		-1.0%		1,026		(10)

		         Total Aux fee (w/o UserFees)		6,053				6,204		151		2.50%		2.4%		Increase subject to 5% cap

		     Laundry		394		2.8%		405

		     Haircuts		272		2.8%		279

		         Total Aux		15,956				16,370		414		2.6%

		     Uniforms		2,610		3.0%		2,689

		         Total VA		27,450		3.25%		28,343		893		1202

		         Total NVA		53,138		3.85%		55,187		2,048		2154



		4)  TF Adjustments		               Fall				            Spring

				Number		Amount		Number 		Amount		Total

		Tuition

		   War Orphan		11		51,062.00		11		51,060.90		102,123

		   Exchange-VA		- 0		- 0		- 0		- 0		- 0

		   Exchange-NVA		- 0		- 0		2		(36,128)		(36,128)

		  Residency Adjustment		2		(13,422)		3

		   NVA NG--New Plan		3		9,000		5		15,000		24,000

		      Total Tuition		16		46,640		21		29,933		89,995

		AUX Fees

		   Exchange						2		(16,370)

		   War Orphan		11		38,226		12		38,226		76,452

										21,856

		UMA Fees

		   Exchange						2		(2,690)		(2,690)

		   War Orphan		11		16,140.00		11		16,140.00		32,280

		   Total UMA				101,006				13,450		196,037

















tuition20

		Tuition and Fees

		Gross/Net Calculation

		2020

						Tuition						AUX		UMA

				VA		NVA		Total				Fees		Fees		Total

		Fall Semester

		   Enrollment		1,087		643		1,730				1,730		1,730		1,730

		   Tuition/Fee rates		4,642		18,064						8,415		1,385

		      Gross potential		5,044,422		11,620,300		16,664,723				14,557,950		2,396,050		33,618,723

		Less:  Adjustments		60,346		33,064		93,410				49,451		19,387		162,247

		      Net potential		4,984,076		11,587,236		16,571,313				14,508,499		2,376,663		33,456,476

		Less:  Refunds		99,074		433,639		532,713				331,840		61,335		925,888

		      Net Realizable		4,885,002		11,153,597		16,038,600				14,176,659		2,315,328		32,530,588



		Spring Semester

		   Enrollment		1,007		587		1,594				1,594		1,594		1,594

		   Tuition/Fee rates		4,642		18,064						8,415		1,385

		      Gross potential		4,674,393		10,603,568		15,277,961				13,413,510		2,207,690		30,899,161

		Less:  Adjustments		41,778		(36,192)		5,586				(14,448)		8,307		(556)

		      Net potential		4,632,615		10,639,760		15,272,375				13,427,958		2,199,383		30,899,717

		Less:  Refunds		1,459		8,376		9,835				3,552,281		746		3,562,862

		      Net Realizable		4,631,156		10,631,384		15,262,540				9,875,677		2,198,637		27,336,855



		Totals for Year

		      Gross potential		9,718,816		22,223,868		31,942,684				27,971,460		4,603,740		64,517,884

		      Adjustments		102,124		(3,128)		98,996				35,002		27,693		161,691

		      Net potential		9,616,692		22,226,996		31,843,688				27,936,458		4,576,047		64,356,193

		      Less:  Refunds		100,533		442,015		542,548				3,884,121		62,081		4,488,750

		      Net Realizable		9,516,159		21,784,981		31,301,140				24,052,337		4,513,966		59,867,443

		      %		30%		70%		100%

		Assumptions:

		1)  Tuition/Fees		2019		%		2020		Inc(Dec)		2)  Refunds Rates:

		     VA Tuition		9,284		0.00%		9,284		- 0				Fall		Spring

		     NVA Tuition		36,128		0.00%		36,128		- 0		   VA Tuition		1.93%		0.16%

		     Tech Fee				0.0%		- 0				   NVA Tuition		3.43%		0.09%

		     Room		2,839		3.0%		2,924		85		   AUX Fee		2.19%		0.11%

		     Board		6,643		3.0%		6,842		199		   UMA Fee		2.49%		0.13%



		     Athletic		3,441		3.0%		3,544		103

		     Medical		497		3.0%		512		15

		     Cadet Act/Fac		1,240		3.0%		1,277		37

		       Sub-total Aux fee		5,177				5,333		155

		     Debt Service		1,026		0.0%		1,026		- 0		Aux Inc		Aux Inc subject 5% cap

		         Total Aux fee (w/o UserFees)		6,204				6,359		155		2.50%		2.3%

		     Laundry		405		3.0%		418		12

		     Haircuts		279		3.0%		288		8

		         Total Aux		16,370				16,831		460		2.8%

		     Uniforms		2,689		3.0%		2,770		81

		         Total VA		28,343		1.91%		28,884		541

		         Total NVA		55,187		0.98%		55,728		541



		4)  TF Adjustments		               Fall				            Spring

				Number		Amount		Number 		Amount		Total

		Tuition

		   War Orphan		14		64,987		14		64,987		129,973

		   Study Abroad-VA		- 0		- 0		5		(23,210)		(23,210)

		   Study Abroad-NVA		- 0		- 0		3		(54,192)		(54,192)

		Tuition Adjustment				13,422						13,422

		   NVA NG--New Plan		5		15,000		6		18,000		33,000

		      Total Tuition		19		93,409		28		5,585		98,993

		AUX Fees

		   War Orphan		14		49,451		14		49,451		98,901

		   Study Abroad						8		(63,899)		(63,899)

										(14,448)		35,002

		UMA Fees

		   War Orphan		14		19,387		14		19,387		38,773

		   Study abroad								(11,080)		(11,080)

										8,307		27,693

		   Total discounts				162,246				(557)		161,688

















tuition21

		Tuition and Fees

		Gross/Net Calculation

		2021

						Tuition						AUX		UMA

				VA		NVA		Total				Fees		Fees		Total

		Fall Semester

		   Enrollment		1,099		621		1,720				1,720		1,720		1,720

		   Tuition/Fee rates		4,781		18,786						8,663		1,191

		      Gross potential		5,254,893		11,664,716		16,919,608				14,900,360		2,048,520		33,868,488

		Less:  Adjustments		138,649		3,000		141,649				2,143,724		35,730		2,321,103

		      Net potential		5,116,244		11,661,716		16,777,959				12,756,636		2,012,790		31,547,385

		Less:  Refunds		84,009		184,318		268,327				210,127		32,320		510,774

		      Net Realizable		5,032,235		11,477,398		16,509,632				12,546,509		1,980,470		31,036,611



		Spring Semester

		   Enrollment		1,038		589		1,627				1,627		1,627		1,627

		   Tuition/Fee rates		4,781		18,786						8,663		1,191

		      Gross potential		4,962,886		11,064,954		16,027,840				14,094,701		1,937,757		32,060,298

		Less:  Adjustments		133,868		3,000		136,868				102,087		34,539		273,494

		      Net potential		4,829,018		11,061,954		15,890,972				13,992,614		1,903,218		31,786,804

		Less:  Refunds		7,751		9,513		17,264				15,098		2,444		34,806

		      Net Realizable		4,821,267		11,052,441		15,873,708				13,977,516		1,900,774		31,751,998



		Totals for Year

		      Gross potential		10,217,778		22,729,670		32,947,448				28,995,061		3,986,277		65,928,786

		      Adjustments		272,517		6,000		278,517				2,245,811		70,269		2,594,597

		      Net potential		9,945,261		22,723,670		32,668,931				26,749,250		3,916,008		63,334,189

		      Less:  Refunds		91,760		193,831		285,591				225,225		34,764		545,580

		      Net Realizable		9,853,501		22,529,839		32,383,340				26,524,025		3,881,244		62,788,609

		      %		30%		70%		100%

		Assumptions:

		1)  Tuition/Fees		2020		%		2021		Inc(Dec)		2)  Refunds Rates:

		     VA Tuition		9,284		3.00%		9,562		279				Fall		Spring

		     NVA Tuition		36,128		4.00%		37,573		1,445		   VA Tuition		1.62%		0.16%

		     Tech Fee				0.0%		- 0				   NVA Tuition		1.94%		0.09%

		     Room		2,924		3.0%		3,012				   AUX Fee		1.46%		0.11%

		     Board		6,842		3.0%		7,048				   UMA Fee		1.72%		0.13%



		     Athletic		3,544		3.0%		3,650		106

		     Medical		512		3.0%		527		15

		     Cadet Act/Fac		1,277		3.0%		1,316		38

		       Sub-total Aux fee		5,333				5,493		160

		     Debt Service		1,026		2.0%

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Reduce to move Crozet to food servcies but add for Post Infrastruture, Lackey Parking, Turman		1,047		21		Aux Inc		Aux Inc subject 5% cap

		         Total Aux fee (w/o UserFees)		6,359				6,540		181		2.84%		2.3%

		     Laundry		418		3.0%		430

		     Haircuts		288		3.0%		296

		         Total Aux		16,831				17,325		495		2.9%

		     Uniforms		2,770		-14.0%		2,382		(388)

		         Total VA		28,884		1.33%		29,270		385

		         Total NVA		55,728		2.79%		57,280		1,552



		4)  TF Adjustments		               Fall				            Spring

				Number		Amount		Number 		Amount		Total

		Tuition

		   War Orphan		28		138,649		28		133,868		272,517

		   Study Abroad-VA		- 0		- 0		- 0		- 0		- 0

		   Study Abroad-NVA		- 0		- 0		- 0		- 0		- 0

		   NVA NG--New Plan		1		3,000		1		3,000		6,000

		      Total Tuition		29		141,649		29		136,868		278,517

		AUX Fees

		   War Orphan		29		105,720		29		102,087		207,807

		UMA Fees

		   War Orphan		29		35,730		29		34,539		70,269

		   Total discounts				283,099				273,494		556,593

















tuition22

		Tuition and Fees

		Gross/Net Calculation

		2022

						Tuition						AUX		UMA

				VA		NVA		Total				Fees		Fees		Total

		Fall Semester

		   Enrollment		1,073		616		1,689				1,689		1,689		1,689

		   Tuition/Fee rates		4,891		19,218						8,898		1,227

		      Gross potential		5,248,150		11,838,288		17,086,438				15,028,722		2,072,403		34,187,563

		Less:  Adjustments		176,076		- 0		176,076				134,937		47,853		358,866

		      Net potential		5,072,074		11,838,288		16,910,362				14,893,785		2,024,550		33,828,697

		Less:  Refunds		120,961		412,033		532,994				367,045		56,701		956,740

		      Net Realizable		4,951,113		11,426,255		16,377,368				14,526,740		1,967,849		32,871,957



		Spring Semester

		   Enrollment		994		553		1,547				1,547		1,547		1,547

		   Tuition/Fee rates		4,891		19,218						8,898		1,227

		      Gross potential		4,861,753		10,627,554		15,489,307				13,765,206		1,898,169		31,152,682

		Less:  Adjustments		180,967		(68,981)		111,986				106,404		44,172		262,562

		      Net potential		4,680,786		10,696,535		15,377,321				13,658,802		1,853,997		30,890,120

		Less:  Refunds		8,105		- 0		8,105				14,088		2,033		24,226

		      Net Realizable		4,672,681		10,696,535		15,369,216				13,644,714		1,851,964		30,865,894



		Totals for Year

		      Gross potential		10,109,904		22,465,842		32,575,746				28,793,928		3,970,572		65,340,246

		      Adjustments		357,043		(68,981)		288,062				241,341		92,025		621,428

		      Net potential		9,752,861		22,534,823		32,287,684				28,552,587		3,878,547		64,718,817

		      Less:  Refunds		129,066		412,033		541,099				381,133		58,734		980,966

		      Net Realizable		9,623,795		22,122,790		31,746,585				28,171,454		3,819,813		63,737,851

		      %		30%		70%		100%

		Assumptions:

		1)  Tuition/Fees		2021		%		2022		Inc(Dec)		2)  Refunds Rates:

		     VA Tuition		9,562		2.30%		9,782		220				Fall		Spring

		     NVA Tuition		37,573		2.30%		38,437		864		   VA Tuition		1.62%		0.16%

		     Tech Fee				0.0%		- 0				   NVA Tuition		1.94%		0.09%

		     Room		3,012		3.0%		3,102				   AUX Fee		1.46%		0.11%

		     Board		7,048		3.0%		7,259				   UMA Fee		1.72%		0.13%



		     Athletic		3,650		2.5%		3,741		91

		     Medical		527		3.0%		543		16

		     Cadet Act/Fac		1,316		3.0%		1,355		39

		       Sub-total Aux fee		5,493				5,639		147

		     Debt Service		1,047		0.0%		1,047		- 0		Aux Inc		Aux Inc subject 5% cap

		         Total Aux fee (w/o UserFees)		6,540				6,686		147		2.24%		2.0%

		     Laundry		430		3.0%		443

		     Haircuts		296		3.0%		305

		         Total Aux		17,325				17,796		470		2.7%

		     Uniforms		2,382		3.0%		2,453

		         Total VA		29,270		2.60%		30,031		761

		         Total NVA		57,280		2.45%		58,686		1,406



		4)  TF Adjustments		               Fall				            Spring

				Number		Amount		Number 		Amount		Total

		Tuition

		   War Orphan+ Line of Duty		39		176,076		41		190,749		366,825

		   Study Abroad-VA		- 0		- 0		2		(9,782)		(9,782)

		   Study Abroad-NVA		- 0		- 0		3		(57,654)		(57,654)

		   NVA NG--New Plan		- 0		- 0		3		(11,327)		(11,327)

		      Total Tuition		39		176,076		49		111,986		288,062

		AUX Fees

		   War Orphan		39		134,937		41		145,713		280,650

		   Study Abroad-VA		- 0		- 0		2		(12,615)		(12,615)

		   Study Abroad-NVA		- 0		- 0		1		(26,694)		(26,694)

		    Total AUX		39		134,937		44		106,404		241,341



		UMA Fees

		   War Orphan		39		47,853		41		50,307		98,160

		   Study Abroad-VA		- 0		- 0		2		(2,454)		(2,454)

		   Study Abroad-NVA		- 0		- 0		3		(3,681)		(3,681)

		     Total UMA		39		47,853		46		44,172		92,025



		   Total discounts				358,866				262,562		621,428

















tuition23

		Tuition and Fees

		Gross/Net Calculation

		2023

						Tuition						AUX		UMA

				VA		NVA		Total				Fees		Fees		Total

		Fall Semester

		   Enrollment		1,000		524		1,524				1,524		1,524		1,524

		   Tuition/Fee rates		4,891		19,795						9,140		1,263

		      Gross potential		4,891,100		10,372,580		15,263,680				13,929,360		1,924,812		31,117,852

		Less:  Adjustments		269,005		21,000		290,005				209,550		70,728		570,283

		      Net potential		4,622,095		10,351,580		14,973,675				13,719,810		1,854,084		30,547,569

		Less:  Refunds		38,457		91,623		130,080				101,680		15,777		247,537

		      Net Realizable		4,583,638		10,259,957		14,843,595				13,618,130		1,838,307		30,300,032



		Spring Semester

		   Enrollment		941		502		1,443				1,443		1,443		1,443

		   Tuition/Fee rates		4,891		19,795						9,140		1,263

		      Gross potential		4,602,525		9,937,090		14,539,615				13,189,020		1,822,509		29,551,144

		Less:  Adjustments		254,332		(18,590)		235,742				158,513		64,413		458,668

		      Net potential		4,348,193		9,955,680		14,303,873				13,030,507		1,758,096		29,092,476

		Less:  Refunds		17,077		43,775		60,852				46,421		7,203		114,476

		      Net Realizable		4,331,116		9,911,905		14,243,021				12,984,086		1,750,893		28,978,000



		Totals for Year

		      Gross potential		9,493,625		20,309,670		29,803,295				27,118,380		3,747,321		60,668,996

		      Adjustments		523,337		2,410		525,747				368,063		135,141		1,028,951

		      Net potential		8,970,288		20,307,260		29,277,548				26,750,317		3,612,180		59,640,045

		      Less:  Refunds		55,534		135,398		190,932				148,101		22,980		362,013

		      Net Realizable		8,914,754		20,171,862		29,086,616				26,602,216		3,589,200		59,278,032

		      %		31%		69%		100%

		Assumptions:

		1)  Tuition/Fees		2022		%		2023		Inc(Dec)		2)  Refunds Rates:

		     VA Tuition		9,782		0.00%		9,782		- 0				Fall		Spring

		     NVA Tuition		38,437		3.00%		39,590		1,153		   VA Tuition		1.62%		0.16%

		     Tech Fee				0.0%		- 0				   NVA Tuition		1.94%		0.09%

		     Room		3,102		3.0%		3,195				   AUX Fee		1.46%		0.11%

		     Board		7,259		3.0%		7,477				   UMA Fee		1.72%		0.13%



		     Athletic		3,741		2.5%		3,835		94

		     Medical		543		3.0%		559		16

		     Cadet Act/Fac		1,355		3.0%		1,396		41

		       Sub-total Aux fee		5,639				5,790		150

		     Debt Service		1,047		0.0%		1,047		- 0		Aux Inc		Aux Inc subject 5% cap

		         Total Aux fee (w/o UserFees)		6,686				6,837		150		2.25%		2.0%

		     Laundry		443		3.0%		456

		     Haircuts		305		3.0%		314

		         Total Aux		17,796				18,279		484		2.7%

		     Uniforms		2,453		3.0%		2,527

		         Total VA		30,031		1.86%		30,588		557

		         Total NVA		58,686		2.91%		60,396		1,710



		4)  TF Adjustments		               Fall				            Spring

				Number		Amount		Number 		Amount		Total

		Tuition

		   War Orphan		56		269,005.00		57		273,896.00		542,901

		   Study Abroad-VA		- 0		- 0		4		(19,564)		(19,564)

		   Study Abroad-NVA		- 0		- 0		2		(39,590)		(39,590)

		   NVA NG--New Plan		7		21,000		7		21,000		42,000

		      Total Tuition		63		290,005		70		235,742		525,747

		AUX Fees

		   War Orphan		56		209,550		57		213,353		422,903

		   Study Abroad-VA						4		(36,560)		(36,560)

		   Study Abroad-NVA						2		(18,280)		(18,280)

		   Total AUX		56		209,550		63		158,513		368,063

		UMA Fees

		   War Orphan		56		70,728.00		57		71,991.00		142,719

		   Study Abroad-VA						4		(5,052)		(5,052)

		   Study Abroad-NVA						2		(2,526)		(2,526)

		    Total UMA		56		70,728		63		64,413		135,141

		   Total discounts				570,283				458,668		1,028,951

















tuition24

		Tuition and Fees

		Gross/Net Calculation

		2024

						Tuition						AUX		UMA

				VA		NVA		Total				Fees		Fees		Total

		Fall Semester

		   Enrollment		999		586		1,585				1,585		1,585		1,585

		   Tuition/Fee rates		5,038		20,389						9,398		1,301

		      Gross potential		5,032,862		11,947,954		16,980,816				14,895,830		2,062,085		33,938,731

		Less:  Adjustments		317,385		50,000		367,385				245,829		81,983		695,196

		      Net potential		4,715,477		11,897,954		16,613,431				14,650,001		1,980,102		33,243,535

		Less:  Refunds		76,391		230,820		307,211				213,890		34,058		555,159

		      Net Realizable		4,639,086		11,667,134		16,306,220				14,436,111		1,946,044		32,688,376



		Spring Semester

		   Enrollment		933		540		1,473				1,473		1,473		1,473

		   Tuition/Fee rates		5,038		20,389						9,398		1,301

		      Gross potential		4,700,361		11,010,060		15,710,421				13,843,254		1,916,373		31,470,048

		Less:  Adjustments		317,385		50,000		367,385				245,829		81,983		695,196

		      Net potential		4,382,976		10,960,060		15,343,036				13,597,425		1,834,390		30,774,851

		Less:  Refunds		7,013		9,864		16,877				14,957		2,385		34,219

		      Net Realizable		4,375,963		10,950,196		15,326,159				13,582,468		1,832,005		30,740,633



		Totals for Year

		      Gross potential		9,733,223		22,958,014		32,691,237				28,739,084		3,978,458		65,408,779

		      Adjustments		634,770		100,000		734,770				491,657		163,966		1,390,393

		      Net potential		9,098,453		22,858,014		31,956,467				28,247,427		3,814,492		64,018,386

		      Less:  Refunds		83,403		240,684		324,088				228,847		36,442		589,378

		      Net Realizable		9,015,049		22,617,330		31,632,379				28,018,580		3,778,050		63,429,009

		      %		28%		72%		100%

		Assumptions:

		1)  Tuition/Fees		2023		%		2024		Inc(Dec)		2)  Refunds Rates:

		     VA Tuition		9,782		3.00%		10,076		293				Fall		Spring

		     NVA Tuition		39,590		3.00%		40,778		1,188		   VA Tuition		1.62%		0.16%

		     Tech Fee				0.0%		- 0				   NVA Tuition		1.94%		0.09%

		     Room		3,195		3.0%		3,291				   AUX Fee		1.46%		0.11%

		     Board		7,477		3.0%		7,701				   UMA Fee		1.72%		0.13%



		     Athletic		3,835		3.0%		3,950		115

		     Medical		559		3.0%		576		17

		     Cadet Act/Fac		1,396		3.0%		1,438		42

		       Sub-total Aux fee		5,790				5,963		174

		     Debt Service		1,047		0.0%		1,047		- 0		Aux Inc		Aux Inc subject 5% cap

		         Total Aux fee (w/o UserFees)		6,837				7,010		174		2.54%		2.3%

		     Laundry		456		3.0%		470

		     Haircuts		314		3.0%		324

		         Total Aux		18,279				18,796		517		2.8%

		     Uniforms		2,527		3.0%		2,603

		         Total VA		30,588		2.90%		31,475		886

		         Total NVA		60,396		2.95%		62,177		1,780



		4)  TF Adjustments		               Fall				            Spring

				Number		Amount		Number 		Amount		Total

		Tuition

		   War Orphan		63		317,385		63		317,385		634,770

		   Study Abroad-VA		- 0		- 0		- 0		- 0		- 0

		   Study Abroad-NVA		- 0		- 0		- 0		- 0		- 0

		   NVA NG--New Plan		20		50,000		20		50,000		100,000

		      Total Tuition		83		50,000		83		367,385		734,770

		AUX Fees

		   War Orphan		63		245,829		63		245,829		491,657

		UMA Fees

		   War Orphan		63		81,983		63		81,983		163,966

		   Total discounts				377,811				695,196		1,390,393

















tuition25

		Tuition and Fees

		Gross/Net Calculation

		2025

						Tuition						AUX		UMA

				VA		NVA		Total				Fees		Fees		Total

		Fall Semester

		   Enrollment		973		586		1,559				1,559		1,559		1,559

		   Tuition/Fee rates		5,189		21,001						9,664		1,340

		      Gross potential		5,047,639		12,306,636		17,354,276				15,063,857		2,088,738		34,506,871

		Less:  Adjustments		311,340		50,000		361,340				240,204		80,421		681,965

		      Net potential		4,736,300		12,256,636		16,992,936				14,823,653		2,008,317		33,824,906

		Less:  Refunds		76,728		237,779		314,507				216,425		34,543		565,475

		      Net Realizable		4,659,572		12,018,858		16,678,429				14,607,227		1,973,774		33,259,431



		Spring Semester

		   Enrollment		905		534		1,438				1,438		1,438		1,438

		   Tuition/Fee rates		5,189		21,001						9,664		1,340

		      Gross potential		4,694,357		11,204,480		15,898,837				13,898,726		1,927,183		31,724,745

		Less:  Adjustments		311,340		50,000		361,340				240,204		80,421		681,965

		      Net potential		4,383,017		11,154,480		15,537,497				13,658,522		1,846,761		31,042,780

		Less:  Refunds		7,013		10,039		17,052				15,024		2,401		34,477

		      Net Realizable		4,376,005		11,144,441		15,520,445				13,643,497		1,844,361		31,008,303



		Totals for Year

		      Gross potential		9,741,996		23,511,116		33,253,112				28,962,582		4,015,921		66,231,615

		      Adjustments		622,679		100,000		722,679				480,408		160,842		1,363,929

		      Net potential		9,119,317		23,411,116		32,530,433				28,482,174		3,855,079		64,867,686

		      Less:  Refunds		83,741		247,818		331,559				231,450		36,944		599,952

		      Net Realizable		9,035,576		23,163,298		32,198,875				28,250,725		3,818,135		64,267,734

		      %		28%		72%		100%

		Assumptions:

		1)  Tuition/Fees		2024		%		2025		Inc(Dec)		2)  Refunds Rates:

		     VA Tuition		10,076		3.00%		10,378		302				Fall		Spring

		     NVA Tuition		40,778		3.00%		42,001		1,223		   VA Tuition		1.62%		0.16%

		     Tech Fee				0.0%		- 0				   NVA Tuition		1.94%		0.09%

		     Room		3,291		3.0%		3,390		99		   AUX Fee		1.46%		0.11%

		     Board		7,701		3.0%		7,932		231		   UMA Fee		1.72%		0.13%



		     Athletic		3,950		3.0%		4,068		118

		     Medical		576		3.0%		593		17

		     Cadet Act/Fac		1,438		3.0%		1,481		43

		       Sub-total Aux fee		5,963				6,142		179

		     Debt Service		1,047		0.0%		1,047		- 0		Aux Inc		Aux Inc subject 5% cap

		         Total Aux fee (w/o UserFees)		7,010				7,189		179		2.55%		2.3%

		     Laundry		470		3.0%		484

		     Haircuts		324		3.0%		334

		         Total Aux		18,796				19,329		532		2.8%

		     Uniforms		2,603		3.0%		2,681

		         Total VA		31,475		2.90%		32,387		913

		         Total NVA		62,177		2.95%		64,011		1,834



		4)  TF Adjustments		               Fall				            Spring

				Number		Amount		Number 		Amount		Total

		Tuition

		   War Orphan		60		311,340		60		311,340		622,679

		   Study Abroad-VA		- 0		- 0		- 0		- 0		- 0

		   Study Abroad-NVA		- 0		- 0		- 0		- 0		- 0

		   NVA NG--New Plan		20		50,000		20		50,000		100,000

		      Total Tuition		80		50,000		80		361,340		722,679

		AUX Fees

		   War Orphan		60		240,204		60		240,204		480,408

		UMA Fees

		   War Orphan		60		80,421		60		80,421		160,842

		   Total discounts				370,625				681,965		1,363,929

















tuition26

		Tuition and Fees

		Gross/Net Calculation

		2026

						Tuition						AUX		UMA

				VA		NVA		Total				Fees		Fees		Total

		Fall Semester

		   Enrollment		1,004		605		1,609				1,609		1,609		1,609

		   Tuition/Fee rates		5,345		21,631						9,917		1,381

		      Gross potential		5,364,945		13,085,480		18,450,426				15,953,765		2,221,655		36,625,845

		Less:  Adjustments		320,680		50,000		370,680				245,151		82,834		698,665

		      Net potential		5,044,265		13,035,480		18,079,746				15,708,614		2,138,821		35,927,181

		Less:  Refunds		81,717		252,888		334,605				229,346		36,788		600,739

		      Net Realizable		4,962,548		12,782,592		17,745,140				15,479,268		2,102,033		35,326,442



		Spring Semester

		   Enrollment		934		551		1,485				1,485		1,485		1,485

		   Tuition/Fee rates		5,345		21,631						9,917		1,381

		      Gross potential		4,992,107		11,924,452		16,916,559				14,729,682		2,051,194		33,697,434

		Less:  Adjustments		320,680		50,000		370,680				245,151		82,834		698,665

		      Net potential		4,671,427		11,874,452		16,545,879				14,484,531		1,968,360		32,998,770

		Less:  Refunds		7,474		10,687		18,161				15,933		2,559		36,653

		      Net Realizable		4,663,953		11,863,765		16,527,717				14,468,598		1,965,801		32,962,117



		Totals for Year

		      Gross potential		10,357,052		25,009,932		35,366,984				30,683,447		4,272,849		70,323,280

		      Adjustments		641,359		100,000		741,359				490,302		165,668		1,397,329

		      Net potential		9,715,692		24,909,932		34,625,625				30,193,145		4,107,181		68,925,951

		      Less:  Refunds		89,191		263,575		352,767				245,279		39,347		637,392

		      Net Realizable		9,626,501		24,646,357		34,272,858				29,947,866		4,067,834		68,288,559

		      %		28%		72%		100%

		Assumptions:

		1)  Tuition/Fees		2025		%		2026		Inc(Dec)		2)  Refunds Rates:

		     VA Tuition		10,378		3.00%		10,689		311				Fall		Spring

		     NVA Tuition		42,001		3.00%		43,261		1,260		   VA Tuition		1.62%		0.16%

		     Tech Fee				0.0%		- 0				   NVA Tuition		1.94%		0.09%

		     Room		3,390		3.0%		3,492				   AUX Fee		1.46%		0.11%

		     Board		7,932		3.0%		8,170				   UMA Fee		1.72%		0.13%



		     Athletic		4,068		3.0%		4,190		122

		     Medical		593		3.0%		611		18

		     Cadet Act/Fac		1,481		3.5%		1,533		52

		       Sub-total Aux fee		6,142				6,334		192

		     Debt Service		1,047		-4.9%		996		(51)		Aux Inc		Aux Inc subject 5% cap

		         Total Aux fee (w/o UserFees)		7,189				7,330		140		1.95%		2.4%

		     Laundry		484		3.0%		499

		     Haircuts		334		3.0%		344

		         Total Aux		19,329				19,833		505		2.6%

		     Uniforms		2,681		3.0%		2,761

		         Total VA		32,387		2.77%		33,284		896

		         Total NVA		64,011		2.88%		65,856		1,845



		4)  TF Adjustments		               Fall				            Spring

				Number		Amount		Number 		Amount		Total

		Tuition

		   War Orphan		60		320,680		60		320,680		641,359

		   Study Abroad-VA		- 0		- 0		- 0		- 0		- 0

		   Study Abroad-NVA		- 0		- 0		- 0		- 0		- 0

		   NVA NG--New Plan		20		50,000		20		50,000		100,000

		      Total Tuition		80		50,000		80		370,680		741,359

		AUX Fees

		   War Orphan		60		245,151		60		245,151		490,302

		UMA Fees

		   War Orphan		60		82,834		60		82,834		165,668

		   Total discounts				377,985				698,665		1,397,329

















tuition27

		Tuition and Fees

		Gross/Net Calculation

		2027

						Tuition						AUX		UMA

				VA		NVA		Total				Fees		Fees		Total

		Fall Semester

		   Enrollment		1,082		650		1,732				1,732		1,732		1,732

		   Tuition/Fee rates		5,505		22,279						10,199		1,422

		      Gross potential		5,957,301		14,481,142		20,438,442				17,666,223		2,463,121		40,567,786

		Less:  Adjustments		330,300		50,000		380,300				251,609		85,319		717,228

		      Net potential		5,627,001		14,431,142		20,058,142				17,414,613		2,377,802		39,850,557

		Less:  Refunds		91,157		279,964		371,122				254,253		40,898		666,273

		      Net Realizable		5,535,843		14,151,177		19,687,021				17,160,360		2,336,904		39,184,284



		Spring Semester

		   Enrollment		1,008		593		1,602				1,602		1,602		1,602

		   Tuition/Fee rates		5,505		22,279						10,199		1,422

		      Gross potential		5,549,982		13,222,102		18,772,083				16,335,221		2,277,545		37,384,850

		Less:  Adjustments		330,300		50,000		380,300				251,609		85,319		717,228

		      Net potential		5,219,682		13,172,102		18,391,783				16,083,612		2,192,226		36,667,621

		Less:  Refunds		8,351		11,855		20,206				17,692		2,850		40,748

		      Net Realizable		5,211,330		13,160,247		18,371,577				16,065,920		2,189,377		36,626,873



		Totals for Year

		      Gross potential		11,507,282		27,703,243		39,210,525				34,001,444		4,740,666		77,952,636

		      Adjustments		660,600		100,000		760,600				503,219		170,638		1,434,457

		      Net potential		10,846,682		27,603,243		38,449,925				33,498,225		4,570,028		76,518,179

		      Less:  Refunds		99,509		291,819		391,328				271,945		43,748		707,021

		      Net Realizable		10,747,173		27,311,424		38,058,597				33,226,280		4,526,280		75,811,157

		      %		28%		72%		100%

		Assumptions:

		1)  Tuition/Fees		2026		%		2027		Inc(Dec)		2)  Refunds Rates:

		     VA Tuition		10,689		3.00%		11,010		321				Fall		Spring

		     NVA Tuition		43,261		3.00%		44,559		1,298		   VA Tuition		1.62%		0.16%

		     Tech Fee				0.0%		- 0				   NVA Tuition		1.94%		0.09%

		     Room		3,492		3.0%		3,596				   AUX Fee		1.46%		0.11%

		     Board		8,170		3.0%		8,415				   UMA Fee		1.72%		0.13%



		     Athletic		4,190		3.0%		4,316		126

		     Medical		611		3.0%		629		18

		     Cadet Act/Fac		1,533		3.0%		1,579		46

		       Sub-total Aux fee		6,334				6,524		190

		     Debt Service		996		0.0%		996		- 0		Aux Inc		Aux Inc subject 5% cap

		         Total Aux fee (w/o UserFees)		7,330				7,520		190		2.59%		2.3%

		     Laundry		499		3.0%		514

		     Haircuts		344		3.0%		354

		         Total Aux		19,833				20,398		565		2.8%

		     Uniforms		2,761		3.0%		2,844

		         Total VA		33,284		2.91%		34,252		969

		         Total NVA		65,856		2.95%		67,801		1,946



		4)  TF Adjustments		               Fall				            Spring

				Number		Amount		Number 		Amount		Total

		Tuition

		   War Orphan		60		330,300		60		330,300		660,600

		   Study Abroad-VA		- 0		- 0		- 0		- 0		- 0

		   Study Abroad-NVA		- 0		- 0		- 0		- 0		- 0

		   NVA NG--New Plan		20		50,000		20		50,000		100,000

		      Total Tuition		80		50,000		80		380,300		760,600

		AUX Fees

		   War Orphan		60		251,609		60		251,609		503,219

		UMA Fees

		   War Orphan		60		85,319		60		85,319		170,638

		   Total discounts				386,928				717,228		1,434,457

















tuition28

		Tuition and Fees

		Gross/Net Calculation

		2028

						Tuition						AUX		UMA

				VA		NVA		Total				Fees		Fees		Total

		Fall Semester

		   Enrollment		1,094		657		1,750				1,750		1,750		1,750

		   Tuition/Fee rates		5,670		22,948						10,490		1,465

		      Gross potential		6,201,753		15,068,774		21,270,526				18,361,629		2,564,327		42,196,482

		Less:  Adjustments		340,209		50,000		390,209				258,262		87,878		736,349

		      Net potential		5,861,543		15,018,774		20,880,317				18,103,367		2,476,448		41,460,133

		Less:  Refunds		94,957		291,364		386,321				264,309		42,595		693,225

		      Net Realizable		5,766,586		14,727,409		20,493,996				17,839,058		2,433,853		40,766,907



		Spring Semester

		   Enrollment		1,019		600		1,619				1,619		1,619		1,619

		   Tuition/Fee rates		5,670		22,948						10,490		1,465

		      Gross potential		5,778,664		13,762,301		19,540,965				16,981,689		2,371,609		38,894,263

		Less:  Adjustments		340,209		50,000		390,209				258,262		87,878		736,349

		      Net potential		5,438,455		13,712,301		19,150,756				16,723,428		2,283,730		38,157,914

		Less:  Refunds		8,702		12,341		21,043				18,396		2,969		42,407

		      Net Realizable		5,429,753		13,699,960		19,129,713				16,705,032		2,280,761		38,115,507



		Totals for Year

		      Gross potential		11,980,416		28,831,075		40,811,491				35,343,318		4,935,935		81,090,745

		      Adjustments		680,418		100,000		780,418				516,523		175,757		1,472,698

		      Net potential		11,299,998		28,731,075		40,031,073				34,826,795		4,760,178		79,618,046

		      Less:  Refunds		103,659		303,705		407,364				282,705		45,564		735,633

		      Net Realizable		11,196,339		28,427,369		39,623,709				34,544,090		4,714,615		78,882,414

		      %		28%		72%		100%

		Assumptions:

		1)  Tuition/Fees		2027		%		2028		Inc(Dec)		2)  Refunds Rates:

		     VA Tuition		11,010		3.00%		11,340		330				Fall		Spring

		     NVA Tuition		44,559		3.00%		45,896		1,337		   VA Tuition		1.62%		0.16%

		     Tech Fee				0.0%		- 0				   NVA Tuition		1.94%		0.09%

		     Room		3,596		3.0%		3,704				   AUX Fee		1.46%		0.11%

		     Board		8,415		3.0%		8,668				   UMA Fee		1.72%		0.13%



		     Athletic		4,316		3.0%		4,446		129

		     Medical		629		3.0%		648		19

		     Cadet Act/Fac		1,579		3.0%		1,626		47

		       Sub-total Aux fee		6,524				6,720		196

		     Debt Service		996		0.0%		996		- 0		Aux Inc		Aux Inc subject 5% cap

		         Total Aux fee (w/o UserFees)		7,520				7,715		196		2.60%		2.4%

		     Laundry		514		3.0%		529

		     Haircuts		354		3.0%		364

		         Total Aux		20,398				20,981		582		2.9%

		     Uniforms		2,844		3.0%		2,929

		         Total VA		34,252		2.91%		35,250		998

		         Total NVA		67,801		2.96%		69,806		2,004



		4)  TF Adjustments		               Fall				            Spring

				Number		Amount		Number 		Amount		Total

		Tuition

		   War Orphan		60		340,209		60		340,209		680,418

		   Study Abroad-VA		- 0		- 0		- 0		- 0		- 0

		   Study Abroad-NVA		- 0		- 0		- 0		- 0		- 0

		   NVA NG--New Plan		20		50,000		20		50,000		100,000

		      Total Tuition		80		50,000		80		390,209		780,418

		AUX Fees

		   War Orphan		60		258,262		60		258,262		516,523

		UMA Fees

		   War Orphan		60		87,878		60		87,878		175,757

		   Total discounts				396,140				736,349		1,472,698

















tuition29

		Tuition and Fees

		Gross/Net Calculation

		2029

						Tuition						AUX		UMA

				VA		NVA		Total				Fees		Fees		Total

		Fall Semester

		   Enrollment		1,104		663		1,766				1,766		1,766		1,766

		   Tuition/Fee rates		5,840		23,636						10,790		1,509

		      Gross potential		6,447,339		15,659,053		22,106,392				19,059,977		2,665,570		43,831,939

		Less:  Adjustments		350,415		50,000		400,415				265,113		90,515		756,044

		      Net potential		6,096,923		15,609,053		21,705,977				18,794,863		2,575,056		43,075,895

		Less:  Refunds		98,770		302,816		401,586				274,405		44,291		720,282

		      Net Realizable		5,998,153		15,306,238		21,304,391				18,520,458		2,530,765		42,355,614



		Spring Semester

		   Enrollment		1,045		622		1,667				1,667		1,667		1,667

		   Tuition/Fee rates		5,840		23,636						10,790		1,509

		      Gross potential		6,104,707		14,694,680		20,799,387				17,986,719		2,515,474		41,301,580

		Less:  Adjustments		350,415		50,000		400,415				265,113		90,515		756,044

		      Net potential		5,754,292		14,644,680		20,398,972				17,721,606		2,424,959		40,545,536

		Less:  Refunds		9,207		13,180		22,387				19,494		3,152		45,033

		      Net Realizable		5,745,085		14,631,500		20,376,585				17,702,112		2,421,806		40,500,503



		Totals for Year

		      Gross potential		12,552,046		30,353,733		42,905,779				37,046,696		5,181,044		85,133,519

		      Adjustments		700,831		100,000		800,831				530,227		181,030		1,512,087

		      Net potential		11,851,215		30,253,733		42,104,949				36,516,469		5,000,014		83,621,432

		      Less:  Refunds		107,977		315,996		423,973				293,899		47,443		765,315

		      Net Realizable		11,743,238		29,937,738		41,680,976				36,222,570		4,952,571		82,856,117

		      %		28%		72%		100%

		Assumptions:

		1)  Tuition/Fees		2028		%		2028		Inc(Dec)		2)  Refunds Rates:

		     VA Tuition		11,340		3.00%		11,681		340				Fall		Spring

		     NVA Tuition		45,896		3.00%		47,273		1,377		   VA Tuition		1.62%		0.16%

		     Tech Fee				0.0%		- 0				   NVA Tuition		1.94%		0.09%

		     Room		3,704		3.0%		3,815				   AUX Fee		1.46%		0.11%

		     Board		8,668		3.0%		8,928				   UMA Fee		1.72%		0.13%



		     Athletic		4,446		3.0%		4,579		133

		     Medical		648		3.0%		668		19

		     Cadet Act/Fac		1,626		3.0%		1,675		49

		       Sub-total Aux fee		6,720				6,921		202

		     Debt Service		996		0.0%		996		- 0		Aux Inc		Aux Inc subject 5% cap

		         Total Aux fee (w/o UserFees)		7,715				7,917		202		2.61%		2.4%

		     Laundry		529		3.0%		545

		     Haircuts		364		3.0%		375

		         Total Aux		20,981				21,580		600		2.9%

		     Uniforms		2,929		3.0%		3,017

		         Total VA		35,250		2.92%		36,278		1,028

		         Total NVA		69,806		2.96%		71,870		2,064



		4)  TF Adjustments		               Fall				            Spring

				Number		Amount		Number 		Amount		Total

		Tuition

		   War Orphan		60		350,415		60		350,415		700,831

		   Study Abroad-VA		- 0		- 0		- 0		- 0		- 0

		   Study Abroad-NVA		- 0		- 0		- 0		- 0		- 0

		   NVA NG--New Plan		20		50,000		20		50,000		100,000

		      Total Tuition		80		50,000		80		400,415		800,831

		AUX Fees

		   War Orphan		60		265,113		60		265,113		530,227

		UMA Fees

		   War Orphan		60		90,515		60		90,515		181,030

		   Total discounts				405,628				756,044		1,512,087

















tuition30

		Tuition and Fees

		Gross/Net Calculation

		2030

						Tuition						AUX		UMA

				VA		NVA		Total				Fees		Fees		Total

		Fall Semester

		   Enrollment		1,104		663		1,766				1,766		1,766		1,766

		   Tuition/Fee rates		6,016		24,345						11,099		1,554

		      Gross potential		6,640,749		16,128,772		22,769,521				19,605,809		2,745,061		45,120,391

		Less:  Adjustments		360,928		50,000		410,928				272,171		93,230		776,329

		      Net potential		6,279,821		16,078,772		22,358,593				19,333,638		2,651,830		44,344,062

		Less:  Refunds		101,733		311,928		413,661				282,271		45,611		741,544

		      Net Realizable		6,178,088		15,766,844		21,944,932				19,051,367		2,606,219		43,602,518



		Spring Semester

		   Enrollment		1,045		622		1,667				1,667		1,667		1,667

		   Tuition/Fee rates		6,016		24,345						11,099		1,554

		      Gross potential		6,287,839		15,135,471		21,423,310				18,501,816		2,590,488		42,515,614

		Less:  Adjustments		360,928		50,000		410,928				272,171		93,230		776,329

		      Net potential		5,926,911		15,085,471		21,012,382				18,229,645		2,497,257		41,739,285

		Less:  Refunds		9,483		13,577		23,060				20,053		3,246		46,359

		      Net Realizable		5,917,428		15,071,894		20,989,322				18,209,593		2,494,011		41,692,926



		Totals for Year

		      Gross potential		12,928,588		31,264,243		44,192,831				38,107,625		5,335,548		87,636,004

		      Adjustments		721,856		100,000		821,856				544,342		186,460		1,552,658

		      Net potential		12,206,732		31,164,243		43,370,975				37,563,284		5,149,088		86,083,346

		      Less:  Refunds		111,216		325,505		436,721				302,324		48,858		787,903

		      Net Realizable		12,095,516		30,838,738		42,934,254				37,260,960		5,100,230		85,295,443

		      %		28%		72%		100%

		Assumptions:

		1)  Tuition/Fees		2029		%		2030		Inc(Dec)		2)  Refunds Rates:

		     VA Tuition		11,681		3.00%		12,031		350				Fall		Spring

		     NVA Tuition		47,273		3.00%		48,691		1,418		   VA Tuition		1.62%		0.16%

		     Tech Fee				0.0%		- 0				   NVA Tuition		1.94%		0.09%

		     Room		3,815		3.0%		3,930				   AUX Fee		1.46%		0.11%

		     Board		8,928		3.0%		9,195				   UMA Fee		1.72%		0.13%



		     Athletic		4,579		3.0%		4,716		137

		     Medical		668		3.0%		688		20

		     Cadet Act/Fac		1,675		3.0%		1,725		50

		       Sub-total Aux fee		6,921				7,129		208

		     Debt Service		996		0.0%		996		- 0		Aux Inc		Aux Inc subject 5% cap

		         Total Aux fee (w/o UserFees)		7,917				8,125		208		2.62%		2.4%

		     Laundry		545		3.0%		561

		     Haircuts		375		3.0%		387

		         Total Aux		21,580				22,198		618		2.9%

		     Uniforms		3,017		3.0%		3,108

		         Total VA		36,278		2.92%		37,336		1,058

		         Total NVA		71,870		2.96%		73,996		2,126



		4)  TF Adjustments		               Fall				            Spring

				Number		Amount		Number 		Amount		Total

		Tuition

		   War Orphan		60		360,928		60		360,928		721,856

		   Study Abroad-VA		- 0		- 0		- 0		- 0		- 0

		   Study Abroad-NVA		- 0		- 0		- 0		- 0		- 0

		   NVA NG--New Plan		20		50,000		20		50,000		100,000

		      Total Tuition		80		50,000		80		410,928		821,856

		AUX Fees

		   War Orphan		60		272,171		60		272,171		544,342

		UMA Fees

		   War Orphan		60		93,230		60		93,230		186,460

		   Total discounts				415,401				776,329		1,552,658



















Financial Forecast
VMI 6-Year Financial Plan 
Projected Revenues and Expenditures 

2024 2025 2026 2027 2028 2029 2030
Revenues and Support
Educational and General 55,719,892      56,542,962    59,136,641    63,495,485    65,661,417    68,347,791    70,238,733    
Auxiliary Enterprises 23,367,379      23,559,944    24,895,340    27,490,787    28,539,942    29,873,343    30,702,602    
Unique Military Activities 9,759,071        9,801,583      10,103,758    10,564,729    10,805,639    11,046,223    11,246,561    
State Cadet Financial Assistance 1,418,000        1,543,318      1,558,751      1,574,339      1,590,082      1,605,983      1,622,043      
Local Unrestricted 11,687,959      11,888,779    12,413,446    13,261,072    13,696,185    14,209,580    14,588,950    
Local Restricted 22,565,215      23,125,186    23,699,292    24,287,893    24,891,354    25,510,052    26,144,374    
   Total Revenues and Support 124,517,517    126,461,772  131,807,229  140,674,305  145,184,619  150,592,972  154,543,262  

Expenditures
Educational and General 55,216,683      56,806,596    59,699,498    62,155,568    64,807,405    67,495,186    69,993,686    
Auxiliary Enterprises 23,993,143      23,589,871    23,627,043    24,989,771    26,144,108    26,863,812    27,607,132    
Unique Military Activities 10,546,860      10,817,057    10,679,088    10,897,152    11,121,444    11,336,170    11,573,540    
State Cadet Financial Assistance 1,418,000        1,543,318      1,558,751      1,574,339      1,590,082      1,605,983      1,622,043      
Local Unrestricted 13,897,800      14,348,006    14,837,251    15,350,235    15,885,114    16,446,052    16,570,550    
Local Restricted 22,565,215      23,125,186    23,699,292    24,287,893    24,891,354    25,510,052    26,144,374    
   Total Expenditures 127,637,701    130,230,034  134,100,924  139,254,956  144,439,506  149,257,255  153,511,325  

   Excess (Deficiency) Revenue (3,120,184)       (3,768,263)    (2,293,694)    1,419,349      745,114        1,335,717      1,031,937      
Add:  Beginning Fund Balance 28,894,070      25,773,886    22,005,623    19,711,928    21,131,277    21,876,391    23,212,108    
Ending Fund Balance 25,773,886      22,005,623    19,711,928    21,131,277    21,876,391    23,212,108    24,244,046    


Changes

		2/8/21

		1) updated debt service on "Aux" tab for 2022 to 2026 based on recently		PSB

		updated debt schedules to account for refundings on Cocke Hall, IPF I

		and IPF II. Also added Lackey Park debt

		2/10/21		JLL

		2) Updated 4 year retention rates "fall to fall" on the enroll tab based on updated 

		Fall to Fall Retention spreadsheet in Enrollment folder



		3) Updated payroll numbers for FY2022 on the following tabs (E&G, UMA		PSB

		& AUX) based on Pers Svcs worksheet as of 2.10.2021

		2/15/21

		4) Payroll updates in #3 above were based on $1500 bonus per full-time		PSB

		employee.  Updated totals for 3.5% pay increase instead of bonus.

		2/17/21

		5) On E&G tab, changed Col AC Row 107 from 1.5% to 0%		PSB

		2/18/21

		6) Updated estimated State share of 3.5% salary increase on "gen" tab		JLL

		2/22/21

		7)"finaid" tab, updated Col S row 81 to $1,216,000 ($91k SEOG and		PSB

		$1.125M Pell)

		2/23/21

		8) Updated FY22 with actual Local numbers for UR and Athletics		PSB

		(still need CLE and Museums)

		2/25/21

		9) removed $1M deduction on "gen' tab.  Updated Local tabs for Museums		PSB

		3/1/21

		Updated "gen" tab to reflect actual Gov budget plus new operating		JLL

		funds from General Assembly actions.  Updated estimated central 

		appropriations for 5% salary increase.  Updated personal services in E&G to 

		reflect 5% salary increase.

		Updated EG,AUX and UMA tabs with updated personal services figures		PSB

		to include 5% salary increase, 3.35% medical and salary actions for

		MERC/MAC and core leadership

		Increased E&G contingency by $242,600 to account for one-time		JLL

		general funds COVID increase - cant become part of base budget

		Zeroed foreign study revenues - expenditures are already zeroed out.		JLL

		Adjusted "Other" expenditures on E&G to reflect no increase yet.

		3/2/21

		updated a couple of numbers on Local tab, still need CLE & Commissions		PSB

		3/12/21

		made sure Pers Svc numbers match final worksheet dated 3.11.21		PSB

		updated Local tab for CLE conference revenue and commission revenue

		3/15/21

		took out the $50k GF on UMA, updated Pers Svc cost to reflect decrease		PSB

		in salary contingency

		3/17/21

		Reduced UMA Contingecy to $35K		JLL

		Redeuced UMA cadet uniforms to $1.5M

		3/19/21		PSB

		On "recov" tab, updated Athletic Indirect Cost number from Athletic

		model, changed rate from 24.24% (rate for 2018-2020) to 24.33% rate

		for 2020-2022.  This added another $54934 to E&G (added to contingency

		$54,500).  Aux I/C increase by $16k reducing excess of $316k to $300k

		On the Aux tab, I changed the amount in Operating Other to last year's

		budget amount and took out the $35K for CPTF now in UMA.  To keep

		Indirect Cost the same I added $6k to Contingency.  This leaves a balance

		of $300k excess Aux.

		4/6/21		JLL

		Updated Central Appropriations 





eg

		E&G Program 

		Projected Budgets 



		Revenue		Inc		2002		2003		2004		2005		2006		2007		2008		2008		2009		2010		2010		2011		2012		2013		2014		2015		Inc		%		Inc(Dec)		2016		Inc(Dec)		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030

		State General Funds				11,094,000		9,978,000		7,880,000		8,512,000		9,338,000		10,422,000

Gary Knick: Gary Knick:
$10312000 plus 110K extra from GA		11,393,000		10,871,205		11,261,091		10,356,731				8,442,749

Knick, Gary: Knick, Gary:
less 90,778 for interest on tuition in FY 2010		7,482,996		8,627,343		9,140,290

Knick, Gary R.: Knick, Gary R.:
agrees with KWG		8,911,032		9,524,071		9,682,892		(229,258)		9,524,071

Gary: Gary:
$191K for 2% sal inc and $69K for classified compression effective Aug 10 and VRS incr share of 190K		383,781		9,682,892

Gary: JLL: Updated 3-18-2016.		9,976,703		10,289,174		12,503,312		13,711,992		16,554,192		23,843,860		22,299,986		22,530,548		23,023,795		23,570,003		24,143,475		24,744,772		25,354,156

		Add OM New Facilities																																				- 0										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Add State Base Budget Inc (cumulative)																				(982,653)		(2,541,417)						- 0								- 0														- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		  Total State General Funds																						7,815,314		7,889,915		8,442,749		7,482,996		8,627,343		9,140,290		8,911,032		(229,258)		-2.5%				9,524,071				9,682,892		9,976,703		10,289,174		12,503,312		13,711,992		16,554,192		23,843,860		22,299,986		22,530,548		23,023,795		23,570,003		24,143,475		24,744,772		25,354,156

		Add:  Federal Stimulus																						765,001		765,001		1,969,673										- 0		ERROR:#DIV/0!

		  Net State/Federal Funds																						8,580,315		8,654,916		10,412,422										- 0		ERROR:#DIV/0!

		Cadet Tuition/Other Income				10,844,000		11,919,000		13,333,000		14,521,000		14,648,000		15,826,000		16,064,000		16,610,988		17,927,035		20,007,799		20,007,607		21,870,635		24,430,719		26,148,314		27,655,252

Knick, Gary R.: Knick, Gary R.:
agrees with SBM worksheets		29,486,763		1,831,511		6.6%		1,831,511		30,717,501		3,062,249		31,922,085		32,405,105		33,583,347		33,010,181		33,955,698		33,436,100		30,649,047		33,419,906		34,012,413		36,112,846		39,925,481		41,517,942		43,603,019		44,884,578

		   Total revenue				21,938,000		21,897,000		21,213,000		23,033,000		23,986,000		26,248,000		27,457,000		27,482,193		28,205,473		28,588,114		28,662,523		32,283,057		31,913,715		34,775,657		36,795,542		38,397,795		1,602,254		4.4%		1,602,254		40,241,572		3,446,030		41,604,977		42,381,808		43,872,521		45,513,493		47,667,690		49,990,292		54,492,907		55,719,892		56,542,962		59,136,641		63,495,485		65,661,417		68,347,791		70,238,733

		Expenses 

		Personal Services				18,799,000		19,170,000		19,328,000		20,494,000		21,533,000		23,008,000

		  Full-time teaching faculty																7,475,000

Gary Knick: Gary Knick:
19K em scholars		7,475,000		7,577,895

Gary Knick: Gary Knick:
% inc reflects FY07 4% inc for part of year		7,634,030

Gary Knick: Gary Knick:
12236 em sch				7,645,710		8,114,339		8,559,458		8,836,136		9,100,286

Knick, Gary R.: Knick, Gary R.:
budget plus 50K fac salary increases via IPC requests budgeted in AP		264,150		3.0%		264,150		9,344,457		508,321		9,422,551

Gary: JLL: Updated 11-22-16 to remove salary increases		9,957,138

Windows User: JLL: Updated 4-8-17 based on FINAL worksheet.  Added $275,000 to account for extra FY 18 salary increases.


		10,150,765

Windows User: JLL: Updated 11-7-18 based on WORKING  Pers Serv worksheet
		10,758,474

Lawhorne,  Jeffrey L: JLL: Updated 10-2-19 based on WORKING  Pers Serv worksheet		10,942,474

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 5-7-20 based on Personal Servcies Working		11,698,676		12,283,609

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 3-7-2022 based on Personal Servcies Working		13,143,463

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 4-13-2023 per Personal Serv Working spreadsheet		13,143,463

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 1-17-2024 per Personal Services Working Spreadsheet		13,537,767		13,943,900		14,362,217		14,793,083		15,236,876

		  Full-time admin/professional																3,744,000		3,748,062		3,889,643		3,934,156				3,934,156		4,199,072		4,444,812		4,723,171

Knick, Gary: Knick, Gary:
reflects Supt salary adj for AP ($65K) and reduces salary contingencies by original $174K budget		4,950,603

Knick, Gary R.: Knick, Gary R.:
8800 for tombarge and crossman less 150K for salary contingencies budgeted ($50K moved to faculty) and plus 54K for Supt approved salary increases--some of 54K for classifieds but not easily determinable and will be corrected next budget (net is Supt did not use 46K of 100K in contingencies.  Another 25K contingencies still budgeted here		227,432		4.8%		227,432		5,112,290		389,119		5,196,775

Windows User: JLL: Updated 11-22-16 to remove salary increases		5,518,960

Windows User: JLL: Updated 4-8-17 based on FINAL worksheet.

		5,852,221

Windows User: JLL: Updated 11-7-18 based on WORKING  Pers Serv worksheet
		6,128,262

Lawhorne,  Jeffrey L: JLL: Updated 10-2-19 based on WORKING  Pers Serv worksheet		6,089,319

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 5-7-20 based on Personal Servcies Working		6,803,067		7,430,594

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 3-7-2022 based on Personal Servcies Working		10,119,291

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 4-13-2023 per Personal Serv Working spreadsheet		8,523,150

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 1-17-2024 per Personal Services Working Spreadsheet		8,778,845		9,042,210		9,313,476		9,592,880		9,880,667

		  Full-time classifieds																5,093,000		5,132,039		5,332,781		5,340,137				5,365,137		5,654,298		5,816,279		6,194,374

Knick, Gary: Knick, Gary:
estimated $12K for Supt salary increases and $30K to get all classifieds to 3%		6,077,645		(116,729)		-1.9%		(116,729)		6,406,621		212,247		6,630,139

Windows User: JLL: Updated 11-22-16 to remove salary increases
		6,688,770

Windows User: JLL: Updated 4-8-17 based on FINAL worksheet.
		6,723,349

Windows User: JLL: Updated 11-7-18 based on WORKING  Pers Serv worksheet		7,351,040

Lawhorne,  Jeffrey L: JLL: Updated 10-2-19 based on WORKING  Pers Serv worksheet		7,322,073

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 5-7-20 based on Personal Servcies Working		7,804,892		8,378,484

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 3-7-2022 based on Personal Servcies Working		9,262,156

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 4-13-2023 per Personal Serv Working spreadsheet		10,522,605

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 1-17-2024 per Personal Services Working Spreadsheet		10,838,283		11,163,432		11,498,335		11,843,285		12,198,583

		  Fringes		

Gary Knick: Gary Knick:
or 23.4%																														

Knick, Gary R.: Knick, Gary R.:
agrees with KWG		

Gary Knick: Gary Knick:
19K em scholars																		

Knick, Gary: Knick, Gary:
Gov proposal--HEOA initiatives; revised from $388K to $300K due to no State budget at 3/25/14

		

Gary Knick: Gary Knick:
% inc reflects FY07 4% inc for part of year																						

Gary: Gary:
$191K for 2% sal inc and $69K for classified compression effective Aug 10 and VRS incr share of 190K		

Gary Knick: Gary Knick:
12236 em sch										

Knick, Gary R.: Knick, Gary R.:
agrees with SBM worksheets														

Gary: JLL: Updated 3-18-2016.		3,683,000		3,692,982		3,756,345

Gary Knick: Gary Knick:
less 152997 for FICA on part time and wages since latter includes FICA in line below																										

Windows User: JLL: New GF $322,979 for access and affordability, 		

Knick, Gary R.: Knick, Gary R.:
budget plus 50K fac salary increases via IPC requests budgeted in AP		

Knick, Gary: Knick, Gary:
reflects Supt salary adj for AP ($65K) and reduces salary contingencies by original $174K budget		3,614,516				3,622,333		3,343,449		3,776,245		3,955,982		4,572,583		616,602		15.6%		616,602		4,831,424		875,442		4,898,628

Windows User: JLL: Updated 11-22-16 to remove salary increases		5,067,284

Windows User: JLL: Updated 4-8-17 based on FINAL worksheet.
		5,193,043

Windows User: JLL: Updated 11-7-18 based on WORKING  Pers Serv worksheet		5,614,182

Lawhorne,  Jeffrey L: JLL: Updated 10-2-19 based on WORKING  Pers Serv worksheet
		5,639,449

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 5-7-20 based on Personal Servcies Working		6,109,900		6,554,655

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 3-7-2022 based on Personal Servcies Working		7,518,713

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 2-13-2023 per Personal Serv Working spreadsheet		7,563,104

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 1-17-2024 per Personal Services Working Spreadsheet		7,874,287		8,110,516		8,353,832		8,604,447		8,862,580

		  Health insurance																2,567,000		2,567,000		2,458,395		2,468,816				2,730,219

Knick, Gary: Knick, Gary:
includes 61K model vs. worksheet variance
								

Knick, Gary R.: Knick, Gary R.:
8800 for tombarge and crossman less 150K for salary contingencies budgeted ($50K moved to faculty) and plus 54K for Supt approved salary increases--some of 54K for classifieds but not easily determinable and will be corrected next budget (net is Supt did not use 46K of 100K in contingencies.  Another 25K contingencies still budgeted here		

Knick, Gary: Knick, Gary:
estimated $12K for Supt salary increases and $30K to get all classifieds to 3%		2,561,959		3,250,171		3,844,081		4,066,355		222,274		5.8%		222,274		4,228,172		384,091		4,715,549

Windows User: JLL: Updated 11-22-16 to remove salary increases		5,149,536

Windows User: JLL: Updated 4-8-17 based on FINAL worksheet.
		5,447,114

Windows User: JLL: Updated 11-7-18 based on WORKING  Pers Serv worksheet
		5,445,906

Lawhorne,  Jeffrey L: JLL: Updated 10-2-19 based on WORKING  Pers Serv worksheet		5,580,276

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 5-7-20 based on Personal Servcies Working		5,743,190		5,789,647

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 7-6-2022 based on Personal Servcies Working		6,297,432

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 4-13-2023 per Personal Serv Working spreadsheet		6,692,353

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 1-17-2024 per Personal Services Working Spreadsheet		6,960,047		7,308,049		7,673,452		8,057,125		8,459,981

		    Total full-time costs																22,562,000		22,615,083		23,015,059		22,991,655				23,297,555		23,873,117		25,846,965		27,553,744		28,767,472		1,213,729		4.4%		1,213,729		29,922,964		2,369,220		30,863,642		32,381,688		33,366,492		35,297,864		35,573,591		38,159,725		40,436,989		46,341,055		46,444,675		47,989,229		49,568,107		51,201,311		52,890,819		54,638,687

		  Part-time/wage/FICA/Bonus																2,108,000		2,109,431		2,256,247		2,123,554				2,123,554		2,448,315

Knick, Gary: Knick, Gary:
add 5K State em scholar $		2,420,372		2,482,640

Knick, Gary: Knick, Gary:
$29K to get PTs to 3% since only 2% budgeted already		2,519,483		36,843		1.5%		36,843		2,628,959		146,319		2,864,687

Windows User: JLL: Updated 11-22-16 to remove salary increases		2,991,255

Windows User: JLL: Updated 4-8-17 based on FINAL worksheet.
		3,009,703

Windows User: JLL: Updated 11-7-18 based on WORKING  Pers Serv worksheet		3,226,353

Lawhorne,  Jeffrey L: JLL: Updated 10-2-19 based on WORKING  Pers Serv worksheet
		3,083,935

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 5-7-20 based on Personal Servcies Working		3,420,958

Brown,  Pamela S, 'Pam': Brown,  Pamela S, 'Pam':
includes estimate for bonus		3,363,036

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 3-7-2022 based on Personal Servcies Working		3,534,490

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 4-13-2023 per Personal Serv Working spreadsheet		3,834,952

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 1-17-2024 per Personal Services Working Spreadsheet		3,950,001		4,068,501		4,190,556		4,316,272		4,445,760

		  Subtotal before vacancies/transfers																24,670,000		24,724,514		25,271,306		25,115,209		ERROR:#REF!

Knick, Gary: Knick, Gary:
budget increase reflects about 59K from contingencies including 30K for BG Brower, AROTCwages, leave payoffs, and moving costs				

Knick, Gary: Knick, Gary:
add 5K State em scholar $				

Knick, Gary: Knick, Gary:
$29K to get PTs to 3% since only 2% budgeted already														

Gary: JLL: Updated 11-22-16 to remove salary increases		25,421,109		26,321,432		28,267,337		30,036,384		31,286,955		1,250,572		4.2%		1,250,572		32,551,923		2,515,539		33,728,329		35,372,943		36,376,195		38,524,217

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Agrees to Personal Serv Budget FINAL as of 3-15-2019		38,657,526		41,580,683		43,800,025		49,875,545		50,279,627		51,939,230		53,636,608		55,391,867		57,207,092		59,084,447

		  New Full-Time Faculty--"Right Size"																																		- 0		- 0				- 0		- 0		- 0

		  Less Transfers (to)from Aux--to balance																				215,000		485,000		485,773		665,000		734,491		658,525		544,172		675,000		130,828		24.0%		130,828		- 0								(210,000)		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		  Add Buy Back Local salary supplements																																		200,000		200,000				200,000						- 0		- 0				- 0

Windows User: JLL: J-H Buyback for Baur (Gorman)				- 0

Windows User: JLL: J-H Buyback for Ramniceanu and El Younssi		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Bonuses /Raises																												360,862		563,000		- 0

Knick, Gary: Knick, Gary:
estimated Supt bonuses awarded later in year 69K to include FICA
		60,822

Knick, Gary R.: Knick, Gary R.:
Supt approved bonuses 60822 plus 100K for later in year provision		(85,211)		(85,211)		60,822												- 0		- 0

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 3-14-20 based on Personal Servcies Working		- 0		470,060		441,365

		Hlth Ins Prem Holiday not reflected above																																																				(430,000)

		  Less vacancy/turnover savings																(125,000)		(335,000)		(823,000)

Gary Knick: Gary Knick:
Dir C&M (121K), P2 Leadman/Shorter (75K) and Supt Secy/Smith (66K less 16K wages) for $246K total.		(510,000)

Gary Knick: Gary Knick:
budgeted vacancies total 325K		(381,000)		(375,000)

Knick, Gary: Knick, Gary:
budgeted 375K but includes $50K of unidentified slots		(633,397)

Knick, Gary: Knick, Gary:
$300K budgeted and addl $333K consists of writing center director, assist Inst Res & Analysis director, etc.		(635,018)		(551,064)

Knick, Gary: Knick, Gary:
include original $50K vacancy budget plus projected additional savings.
		(275,000)

Knick, Gary R.: Knick, Gary R.:
budgeted 176K		(250,000)		(250,000)		(250,000)		(200,000)		(200,000)		(300,000)

Gary: Gary:
assume retirement of some senior admin and turnover savings		(717,000)		(300,000)		(410,000)

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Add $50K for delay to 8/1/19 for T&R and AP extra 2% 		(697,000)		(500,000)		(1,822,000)		(1,000,000)		(750,000)		(500,000)		(500,000)		(500,000)		(500,000)		(500,000)

		    Total personal services																24,545,000		24,389,514		24,663,306		25,090,209		24,711,890		25,711,109		26,783,388

Knick, Gary: Knick, Gary:
agrees to VMI budget		28,853,844		30,029,492		31,947,777

Knick, Gary R.: Knick, Gary R.:
agrees with BOV budget less $453K for bonuses		1,918,286		6.4%		1,918,286		32,351,923		2,322,431		33,428,329		34,655,943		35,866,195		37,684,217		37,960,526		41,080,683		42,448,085		49,316,910		49,529,627		51,439,230		53,136,608		54,891,867		56,707,092		58,584,447

		Utilities and Insurance										2,000,000		2,190,000		3,077,000		3,225,000		3,082,000		3,484,000		3,429,000		3,456,771		3,539,000

Knick, Gary: Knick, Gary:
updated 9/10/10 		3,042,498		3,231,075		3,203,185		3,000,000		(203,185)		-6.3%		(203,185)		3,365,000		161,815		3,653,750

Windows User: JLL: Updated 3-18-2016 per Utilities worksheet		3,809,250		3,809,250		3,874,250

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 3-20-2019 based on Utilities/Insurance worksheet plus $50K additional contingency		3,874,250		3,874,250		3,500,000		3,990,478		4,110,192		4,233,498		4,360,503		4,491,318		4,626,057		4,764,839

		Other Operating				5,657,000		5,305,000		4,579,000		3,102,000		3,095,000		3,459,000

Gary Knick: Gary Knick:
inc $110K extra from GA																																		

Windows User: JLL: Updated 4-8-17 based on FINAL worksheet.  Added $275,000 to account for extra FY 18 salary increases.


		

Windows User: JLL: Updated 11-22-16 to remove salary increases		

Gary Knick: Gary Knick:
budgeted vacancies total 325K																												

Windows User: JLL: Updated 11-7-18 based on WORKING  Pers Serv worksheet
		

Windows User: JLL: Updated 4-8-17 based on FINAL worksheet.

		

Windows User: JLL: Updated 11-22-16 to remove salary increases
						

Lawhorne,  Jeffrey L: JLL: Updated 10-2-19 based on WORKING  Pers Serv worksheet		

Windows User: JLL: Updated 11-7-18 based on WORKING  Pers Serv worksheet
		

Windows User: JLL: Updated 4-8-17 based on FINAL worksheet.
		

Windows User: JLL: Updated 11-22-16 to remove salary increases		

Knick, Gary: Knick, Gary:
budgeted 375K but includes $50K of unidentified slots																												

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 5-7-20 based on Personal Servcies Working		

Lawhorne,  Jeffrey L: JLL: Updated 10-2-19 based on WORKING  Pers Serv worksheet		

Windows User: JLL: Updated 11-7-18 based on WORKING  Pers Serv worksheet		

Windows User: JLL: Updated 4-8-17 based on FINAL worksheet.
		

Windows User: JLL: Updated 11-22-16 to remove salary increases		

Knick, Gary: Knick, Gary:
estimated Supt bonuses awarded later in year 69K to include FICA
		

Knick, Gary: Knick, Gary:
$300K budgeted and addl $333K consists of writing center director, assist Inst Res & Analysis director, etc.																										

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 5-7-20 based on Personal Servcies Working		

Lawhorne,  Jeffrey L: JLL: Updated 10-2-19 based on WORKING  Pers Serv worksheet		

Windows User: JLL: Updated 11-7-18 based on WORKING  Pers Serv worksheet		

Windows User: JLL: Updated 4-8-17 based on FINAL worksheet.
		

Knick, Gary R.: Knick, Gary R.:
Supt approved bonuses 60822 plus 100K for later in year provision		

Knick, Gary: Knick, Gary:
agrees to VMI budget		

Knick, Gary: Knick, Gary:
updated 9/10/10 																																

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 3-7-2022 based on Personal Servcies Working		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 5-7-20 based on Personal Servcies Working		

Lawhorne,  Jeffrey L: JLL: Updated 10-2-19 based on WORKING  Pers Serv worksheet
		

Windows User: JLL: Updated 11-7-18 based on WORKING  Pers Serv worksheet
		

Windows User: JLL: Updated 11-22-16 to remove salary increases		

Knick, Gary: Knick, Gary:
include original $50K vacancy budget plus projected additional savings.
																												

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 4-13-2023 per Personal Serv Working spreadsheet		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 3-7-2022 based on Personal Servcies Working		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 5-7-20 based on Personal Servcies Working		

Lawhorne,  Jeffrey L: JLL: Updated 10-2-19 based on WORKING  Pers Serv worksheet		

Windows User: JLL: Updated 4-8-17 based on FINAL worksheet.
		

Knick, Gary R.: Knick, Gary R.:
budgeted 176K																												

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 1-17-2024 per Personal Services Working Spreadsheet		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 4-13-2023 per Personal Serv Working spreadsheet		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 3-7-2022 based on Personal Servcies Working		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 5-7-20 based on Personal Servcies Working		

Windows User: JLL: Updated 11-7-18 based on WORKING  Pers Serv worksheet		

Knick, Gary R.: Knick, Gary R.:
agrees with BOV budget less $453K for bonuses																												

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 1-17-2024 per Personal Services Working Spreadsheet		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 4-13-2023 per Personal Serv Working spreadsheet		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 3-7-2022 based on Personal Servcies Working		

Lawhorne,  Jeffrey L: JLL: Updated 10-2-19 based on WORKING  Pers Serv worksheet
		3,319,000		3,278,000		3,549,000		4,036,432		3,831,964		4,395,000		4,884,209		5,548,928		5,601,293

Knick, Gary: Knick, Gary:
agree with BOV budget less adjust so EG zeros out for year																														

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 1-17-2024 per Personal Services Working Spreadsheet		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 2-13-2023 per Personal Serv Working spreadsheet		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 7-6-2022 based on Personal Servcies Working		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 5-7-20 based on Personal Servcies Working		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Agrees to Personal Serv Budget FINAL as of 3-15-2019		

Windows User: JLL:  BG Smith salary and benefits		

Windows User: JLL: Estimated opeating budget cuts to be implemented in FY 2018 
		6,242,187

Knick, Gary R.: Knick, Gary R.:
inclludes $100K for CLE																												

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 1-17-2024 per Personal Services Working Spreadsheet		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 4-13-2023 per Personal Serv Working spreadsheet		

Brown,  Pamela S, 'Pam': Brown,  Pamela S, 'Pam':
includes estimate for bonus						

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 1-17-2024 per Personal Services Working Spreadsheet		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 3-7-2022 based on Personal Servcies Working		

Windows User: JLL: J-H Buyback for Wang		640,894		11.4%		640,894		6,189,702		588,409		6,567,307

Windows User: JLL: Ensure reconciles to EG NPS worksheet with totals inludeing $400K for VPs
		6,398,606		6,496,770		6,916,097		6,585,257		6,969,057		6,892,000		6,892,000		6,995,380		7,100,311		7,206,815		7,314,918		7,424,641		7,536,011

		Transfer-in Local Unrestr (Dean Funds)																																				- 0

		VP Budget reductions TBD																																		(296,000)

Knick, Gary R.: Knick, Gary R.:
reduced 15K due to Cmdt reduction applies to aux corps trip and 28K IT applies to contingencies and 25K Dean MAC is vacancy savings		(321,000)		(321,000)		(321,000)				(275,000)

		VP budget requests 																																				- 0						400,000														- 0		- 0		- 0		200,000		500,000		900,000		1,400,000		1,900,000		2,400,000

		SACSCOC QEP 																																														- 0

Windows User: JLL: Reduced 3-18-2016 based on changes in QEP and no funds requested by Dean

		Unavoidables (P2/IT/Other)																																				- 0														400,000

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Reallocation of Fin Aid funds not used		- 0				- 0		- 0

		Other (CLE, O&M, etc.)																																- 0				- 0												- 0		- 0				- 0

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Eliminate STP Costs				- 0

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Aquatic Center comes on-line July 2022

		CPTF Misc O&M																																				- 0						- 0

Knick, Gary: Knick, Gary:
Cormack completed June 2015						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Personnel (Classified) Adj. & fringes																																																												- 0

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
One Corps One VMI planned expenditures

		Contingencies																150,000		625,000		650,000

Gary Knick: Gary Knick:
have $77k less due to Acad Pgm reductions applied to local																																								

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 4-13-2023 per Personal Serv Working spreadsheet		

Windows User: JLL: J-H Buyback for Baur (Gorman)		

Gary: Gary:
assume retirement of some senior admin and turnover savings																

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 1-17-2024 per Personal Services Working Spreadsheet		

Windows User: JLL: J-H Buyback for Ingersoll and Bakich		

Windows User: JLL: J-H Buyback for Ramniceanu and El Younssi		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 3-14-20 based on Personal Servcies Working		

Windows User: JLL: Updated 3-18-2016 per Utilities worksheet		669,000		363,981		850,000

Knick, Gary: Knick, Gary:
237K used for cadet fin aid 21 June.
																										

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Add $50K for delay to 8/1/19 for T&R and AP extra 2% 		

Windows User: JLL: Ensure reconciles to EG NPS worksheet with totals inludeing $400K for VPs
		

Knick, Gary R.: Knick, Gary R.:
28K IT cut added in since Tom H has to find cuts of this amount as contingency $ no longer available to him; Dean also has to find $25K to replace MAC vacancy savings if slot filled		1,171,207

Knick, Gary: Knick, Gary:
estimate subject to Corey final						

Knick, Gary R.: Knick, Gary R.:
		806,137		1,226,450

Knick, Gary: Knick, Gary:
budgeted $1.3 mil but increased due to carryover commitments
		550,000

Knick, Gary R.: Knick, Gary R.:
BOV budget amount $1.1 mil 		900,000		900,000		(676,450)		740,000		800,000		700,000		694,000		750,000		1,000,000		1,150,000

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Includes extra $100,000 for COVID19 Costs		1,321,000		3,500,000		750,000		1,000,000		1,250,000		1,500,000		1,750,000		2,000,000		2,000,000

		   Total direct operating				24,456,000		24,475,000		23,907,000		25,596,000		26,818,000		29,544,000		31,239,000		31,374,514		32,346,306		33,224,641		32,364,606		34,495,109		35,881,302		38,439,984		40,060,420		41,443,964		1,383,545		3.5%		1,383,545		43,046,625		2,986,205		44,349,386		45,557,799		47,322,215		49,474,564		49,570,033		53,244,990		56,340,085		60,949,388		61,835,199		64,523,038		67,103,925		69,848,102		72,657,790		75,285,297

		Student Financial Aid				- 0		- 0		220,000		220,000		220,000		220,000		145,000		145,000		195,000		245,000		245,000		1,221,000

Knick, Gary: Knick, Gary:
reduce 425K which is to be paid from local unrestricted; should move 433K to local, but need to keep 75K for EG share of fin aid as reported to SCHEV																										

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 3-20-2019 based on Utilities/Insurance worksheet plus $50K additional contingency		

Knick, Gary: Knick, Gary:
budgeted $1.3 mil but increased due to carryover commitments
										

Gary: Gary:
25K for energy demand-set up new acct		

Knick, Gary R.: Knick, Gary R.:
BOV budget amount $1.1 mil 		1,233,032		1,670,830

Knick, Gary: Knick, Gary:
savings due to ROTC scholarships awarded late																

Windows User: JLL: Reduced 3-18-2016 based on changes in QEP and no funds requested by Dean		2,458,122

Knick, Gary: Knick, Gary:
budgeted $1.855K; 450K in local; revised # decided after work with SBM 3/28/14														

Windows User: JLL: Includes misc P2 increases not included in base amounts above for Utilities and Other Operating
		

Knick, Gary: Knick, Gary:
Cormack completed June 2015		3,344,719

Knick, Gary R.: Knick, Gary R.:
budget 3.0 mil and 400K local for 3.4 mil. Add 200K for overspending provision.		886,597		36.1%		886,597		4,066,668

Windows User: JLL: Actual per SBM on 3-11-2016		1,608,546		4,250,000		3,800,000

Windows User: JLL: Updated 1-18-18 based on estimated actuals
		3,500,000		3,200,000		2,800,000

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
FY 2020 Budget $3.7M		3,200,000		2,100,000		2,300,000		2,400,000		2,500,000		2,700,000		2,900,000		3,000,000		3,000,000

		   Subtotal before recoveries				24,456,000		24,475,000		24,127,000		25,816,000		27,038,000		29,764,000		31,384,000		31,519,514		32,541,306		33,469,641		32,609,606		35,716,109		37,114,334		40,110,814		42,518,542		44,788,683		2,270,142		5.3%		2,270,142		47,113,293		4,594,751		48,599,386		49,357,799		50,822,215		52,674,564		52,370,033		56,444,990		58,440,085		63,249,388		64,235,199		67,023,038		69,803,925		72,748,102		75,657,790		78,285,297

		Indirect Costs (Aux/UMA)				(2,518,000)		(2,578,000)		(2,914,000)		(2,783,000)		(3,052,000)		(3,516,000)		(3,927,000)		(3,927,000)		(3,805,000)		(3,942,000)		(3,947,083)		ERROR:#REF!		(5,202,115)		(5,335,157)		(5,723,000)		(6,421,870)		(698,870)		12.2%		(698,870)		(6,901,060)		(1,178,061)		(7,341,140)		(6,886,960)		(7,172,969)		(7,277,929)		(7,440,802)		(7,668,979)		(8,337,757)		(8,032,705)		(7,428,602)		(7,323,540)		(7,648,358)		(7,940,697)		(8,162,605)		(8,291,611)

		   Total expenses				21,938,000		21,897,000		21,213,000		23,033,000		23,986,000		26,248,000		27,457,000		27,592,514		28,736,306		29,527,641		28,662,523		ERROR:#REF!		31,912,219		34,775,657		36,795,542		38,366,813		1,571,271		4.3%		1,571,271		40,212,233		3,416,691		41,258,246		42,470,839		43,649,246		45,396,635		44,929,231		48,776,011		50,102,328		55,216,683		56,806,596		59,699,498		62,155,568		64,807,405		67,495,186		69,993,686

		Excess(deficiency)revenue				- 0		- 0		- 0		- 0		- 0		- 0		- 0		(110,321)		(530,833)		(939,527)		- 0		ERROR:#REF!

Knick, Gary: Knick, Gary:
any excess above needs can be used to supplment utilities or buy back more Aux personals or fund some Aux captial projects budgeted like McKethan park .																				

Windows User: JLL: Zeroed 3-18-16 due to new private funds available in FY 2017.  Keep future estimates in place.
				

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Reallocation of Fin Aid funds not used		

Gary: JLL: Updated 3-18-2016
$215,000 shifted to Utilities budget line and $60K shifted to Other OIperating line for service contracts.  Remainder is other O&M plus contingency
GRK: assumes completion overall 1 Septer); also assumes NCAA use is 20%.
		

Windows User: JLL: Actual per SBM on 3-11-2016												

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Eliminate STP Costs		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Increase Housekeeping Salaries		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Aquatic Center comes on-line July 2022		

Windows User: JLL: Updated 1-18-18 based on estimated actuals
												

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Aquatic Center comes on-line July 2022		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Includes extra $100,000 for COVID19 Costs								

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Aquatic Center comes on-line July 2022		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
One Corps One VMI planned expenditures.  Anticipate $1M in FY23 savings						

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Aquatic Center comes on-line July 2022		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
One Corps One VMI planned expenditures		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
FY 2020 Budget $3.7M												

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Aquatic Center comes on-line July 2022		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Aquatic Center comes on-line July 2022		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Aquatic Center comes on-line July 2022		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Aquatic Center comes on-line July 2022		1,496		(0)		(0)		30,982		30,982		-17232496.0%				29,339				346,731		(89,031)		223,275		116,858		2,738,459		1,214,280		4,390,579		503,210		(263,635)		(562,857)		1,339,917		854,012		852,606		245,047









		Key Stats

		Revenues:																																										`

		% Inc(dec) General Funds/Fed Funds																				3.6%						21.4%				15.3%		5.9%		-2.5%								6.9%				1.7%		3.0%		3.1%		21.5%		9.7%		20.7%		44.0%		-6.5%		1.0%		2.2%		2.4%		2.4%		2.5%		2.5%

		% Inc(dec) Cadet Tuition/Other																		5.0%		7.9%		11.6%				9.3%		11.7%		7.0%		5.8%		6.6%								4.2%				3.9%		1.5%		3.6%		-1.7%		2.9%		-1.5%		-8.3%		9.0%		1.8%		6.2%		10.6%		4.0%		5.0%		2.9%

		% Inc(dec) Total Revenues																		4.7%		2.6%		1.4%				12.9%		-1.1%		9.0%		5.8%		4.4%								4.8%				3.4%		1.9%		3.5%		3.7%		4.7%		4.9%		9.0%		2.3%		1.5%		4.6%		7.4%		3.4%		4.1%		2.8%



		Personal Services:

		Annual salary increases:

		  Teaching Faculty																				0.0%		0.0%				0.0%		0.0%		0.0%		0.0%		0.0%								2.0%				3.0%		3.0%		0.0%		4.0%		1.0%		0.5%		1.5%		5.0%		1.0%		3.0%		3.0%		3.0%		3.0%		3.0%

		  Administrative & Professional																				0.0%		0.0%				0.0%		0.0%		0.0%		0.0%		0.0%								2.0%				3.0%		3.0%		0.0%		4.0%		1.0%		0.5%		1.5%		5.0%		1.0%		3.0%		3.0%		3.0%		3.0%		3.0%

		  Classified																				0.0%		0.0%				0.0%		0.0%		0.0%		0.0%		0.0%								2.0%				3.0%		3.0%		0.0%		4.0%		1.0%		0.5%		1.5%		5.0%		1.0%		3.0%		3.0%		3.0%		3.0%		3.0%

		  Wage																				0.0%		0.0%				0.0%		0.0%		0.0%		0.0%		0.0%								2.0%		1.5%		3.0%		3.0%		1.5%		4.0%		1.0%		0.5%		1.5%		5.0%		1.0%		3.0%		3.0%		3.0%		3.0%		3.0%

		Fringes as % of salaries																				22.33%		21.38%				21.38%		18.61%		20.04%		20.03%		22.72%		22.72%		22.72%				23.16%		23.64%		23.75%		23.75%		23.75%		23.75%		23.75%		23.75%		23.75%		23.75%		23.75%		23.75%		23.75%		23.75%		23.75%		23.75%

		% Inc(dec) Personal Services costs																				2.2%		2.0%				1.2%		3.5%		7.4%		6.3%		4.2%								4.0%				3.6%		4.9%		2.8%		5.9%		0.3%		7.6%		5.3%		13.9%		0.8%		3.3%		3.3%		3.3%		3.3%		3.3%

		% Inc(dec) Personal Services w/o new 

		  hires and health insurance increase																				2.2%		-0.7%				ERROR:#REF!		ERROR:#REF!		4.1%		4.5%		3.7%								4.1%				2.4%		4.2%		2.3%		6.9%		-0.0%		8.3%		6.1%		14.6%		0.0%		3.2%		3.0%		3.0%		3.0%		3.0%

		Vacancy/turnover as % of total personals																				-3.3%		-2.0%				-1.5%		-2.4%		-2.2%		-1.8%		-0.9%								-0.6%				-0.9%		-2.0%		-0.8%		-1.1%		-1.8%		-1.2%		-4.2%		-2.0%		-1.5%		-1.0%		-0.9%		-0.9%		-0.9%		-0.8%

		Other Expenses:

		% Inc(dec) Total Direct Expenses																		6.2%		3%		2.7%				3.8%		4.0%		7.1%		4.2%		3.5%								3.9%				3.0%		2.7%		3.9%		4.5%		0.2%		7.4%		5.8%		8.2%		1.5%		4.3%		4.0%		4.1%		4.0%		3.6%

		% Inc(dec) Total Expenses						2.0%		0.8%		6.0%		5.1%		6.8%				5.1%		4.1%		2.8%				ERROR:#REF!		ERROR:#REF!		9.0%		5.8%		4.3%								4.8%				2.6%		2.9%		2.8%		4.0%		-1.0%		8.6%		2.7%		10.2%		2.9%		5.1%		4.1%		4.3%		4.1%		3.7%

		Key Assumptions:

		Total New Cadets								410		ERROR:#REF!								467		448		491				503		509		509		504		500								ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Assumptions

		   Gen Funds Inc--50% of pers inc

		   Salary increases resume FY 05

		   Total Fall Enrollment										664								1,408

		   % VA Cadets--Total										0.0%								58.5%

		   Total New Cadets										ERROR:#REF!								467

		   % VA Cadets--New										53.7%								59.3%

		   % Tuition Increase--VA 										19416.0%								6.0%

		   % Tuition Increase--NVA 										94435.0%								6.7%

		   Total Tuition and Fees--VA										- 0								16,157

		   % Tuition/Fee Increase--VA										80366.8%								4.9%

		   Total Tuition and Fees--NVA										- 0								32,000

		   % Tuition/Fee Increase--NVA										142869.8%								5.9%





		Notes:

		1.  Each 1% increase in tuition generates:

		        VA cadets

		        NVA cadets





		2. FY 2003 "operating" expenditures include spending of $797,000 surplus 

		3. FY 2004 "personal services" include planned savings from part-time and vacancies.





		% New NVA cadets								55%		46%								41%		44%		45%				41%		43%		47%		45%		45%								55%				41%		59%		ERROR:#REF!		-201600%		-50500%		100%		-202100%		-100%		-3200%		50%		50%		100%		100%		100%

		Total Cadets--Opening								1,297		664								1,408		1,456		1,527				1,603		1,638		1,689		1,714		1,714								999				715		1,738		1,031		707		- 0		- 0		1,737		1,057		680		1,748		1,096		652		1,712		1,061

		% Tuition Increase--VA								16.0%		5.0%								6.0%		4.0%		4.5%				9.5%		9.9%		3.9%		2.9%		5.9%								5.9%				5.9%		5.9%		5.9%		5.9%		5.9%		5.9%		5.9%		5.9%		5.9%		5.9%		5.9%		5.9%		5.9%		5.9%

		% Tuition Increase--NVA								9.4%		5.7%								6.7%		6.0%		4.0%				4.2%		6.6%		4.9%		4.5%		5.3%								5.3%				5.3%		5.3%		5.3%		5.3%		5.3%		5.3%		5.3%		5.3%		5.3%		5.3%		5.3%		5.3%		5.3%		5.3%

		% Total Tuition/Fees--VA								8.2%		5.3%								4.9%		5.2%		5.8%				8.2%		6.0%		4.5%		4.3%		6.2%								6.2%				6.2%		6.2%		6.2%		6.2%		6.2%		6.2%		6.2%		6.2%		6.2%		6.2%		6.2%		6.2%		6.2%		6.2%

		% Total Tuition/Fees--NVA								7.9%		5.6%								5.9%		5.9%		4.8%				5.4%		5.8%		4.9%		4.7%		5.7%								5.7%				5.7%		5.7%		5.7%		5.7%		5.7%		5.7%		5.7%		5.7%		5.7%		5.7%		5.7%		5.7%		5.7%		5.7%

		Total Tuition/Fees--VA								12,850		13,528								16,157		17,000		17,982				19,460		20,630		21,568		22,492		23,889								23,889				23,889		23,889		23,889		23,889		23,889		23,889		23,889		23,889		23,889		23,889		23,889		23,889		23,889		23,889

		Total Tuition/Fees--NVA								25,562		26,990								32,000		33,898		35,530				37,452		39,610		41,544		43,480		45,945								45,945				45,945		45,945		45,945		45,945		45,945		45,945		45,945		45,945		45,945		45,945		45,945		45,945		45,945		45,945

		Utilities/insurance increases																						-1.6%				5.0%		5.0%		5.0%		5.0%		5.0%								5.0%				5.0%		5.0%		3.5%		3.0%		2.0%		0.0%		1.5%		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%

		Other operating expense increase																						0.0%				0.0%		0.0%		0.0%		2.5%		1.5%								1.5%				1.5%		1.5%		1.0%		1.5%		1.5%		0.0%		1.0%		0.0%		1.5%		1.5%		1.5%		1.5%		1.5%		1.5%

		Contingencies as % of Total Exp (2% min)																		2.3%		2.3%		2.3%				ERROR:#REF!		3.7%		2.3%		3.3%		1.4%								1.8%				1.7%		1.6%		1.7%		2.2%		2.6%		2.7%		7.0%		1.4%		1.8%		2.1%		2.4%		2.7%		3.0%		2.9%

		Student financial aid as % of Tuition Rev

Knick, Gary: Knick, Gary:
average for VT, CWM, and UVA is 4% of tuition revenue; VMI goal should be under 5%																				0.7%		0.8%				ERROR:#REF!		5.0%		6.4%		8.9%		11.3%								13.2%				13.3%		11.7%		10.4%		9.7%		8.2%		9.6%		6.9%		6.9%		7.1%		6.9%		6.8%		7.0%		6.9%		6.7%

		Student financial aid % increases																																47.1%		36.1%								21.6%				4.5%		-10.6%		-7.9%		-8.6%		-12.5%		14.3%		-34.4%		9.5%		4.3%		4.2%		8.0%		7.4%		3.4%		0.0%

		Total headcount enrolllment																						1,500				1,569		1,606		1,664		1,675		1,700								1,717				1,713		1,722		1,685		1,698		1,698		1,650		1,513		1,560		1,526		1,576		1,699		1,717		1,733		1,733

		Translate to approximate FTE (inc SS )																						1,725				1,804		1,847		1,914		1,926		1,904		- 0		- 0		- 0		1,923		- 0		1,919		1,928		1,887		1,902		1,902		1,848		1,695		1,747		1,709		1,765		1,903		1,923		1,941		1,941

		Total E&G revenue																						28,588,114				31,062,057		30,680,683		33,104,827		34,337,420		35,053,076								36,174,904				37,354,977		38,581,808		40,372,521		42,313,493		44,867,690		46,790,292		52,392,907		53,419,892		54,142,962		56,636,641		60,795,485		62,761,417		65,347,791		67,238,733

																																		3.7%		2.1%								3.2%				3.3%		3.3%		4.6%		4.8%		6.0%		4.3%		12.0%		2.0%		1.4%		4.6%		7.3%		3.2%		4.1%		2.9%

		Cost of education																						16,573				17,215		16,611		17,300		17,826		18,410								18,811				19,470		20,010		21,393		22,250		23,593		25,319		30,918		30,575		31,684		32,092		31,946		32,629		33,659		34,633

		VA tuition																						5,500				6,024		6,622		6,880		7,080		7,498								8,136				8,461		8,884		9,284		9,284		9,562		9,782		ERROR:#REF!		10,378		10,689		11,010		11,340		11,681		12,031		- 0

		VA Tuition as % of cost of education																						33%				35%		40%		40%		40%		41%								43%				43%		44%		43%		42%		41%		39%		ERROR:#REF!		34%		34%		34%		35%		36%		36%		0%

		NVA tuition																						23,048				24,016		25,602		26,856		28,068		29,554								31,150				32,770		34,572		36,128		ERROR:#REF!		42,001		43,261		44,559		45,896		47,273		48,691		- 0		- 0		- 0		- 0

		NVA Tuition as % of cost of education																						139%				140%		154%		155%		157%		161%								166%				168%		173%		169%		ERROR:#REF!		178%		171%		144%		150%		149%		152%		0%		0%		0%		0%





incremental

		Six-Year Plan 

		Incremental Operating Budget Need

		FY 2015 and FY 2016

				FY 2014		FY 2015		FY 2016

		Revenue

		State General Funds		9,135,000		9,357,000		9,471,000

		Cadet Tuition/Other Income		27,655,000		28,569,000		30,577,000

		   Total Revenue		36,790,000		37,926,000		40,048,000



		Expenses

		Personal Services--FY 2014		30,020,000		30,020,000		30,020,000

		Personal Services Increases:

		Faculty Salary Increases--FY 2015 (Selected)				50,000		50,000

		Supt "Selected" Salary Increases--FY 2015 (A/P and Class)				65,000		65,000

		2% Salary Increase--FY 2016 (Teaching Faculty)						195,000

Knick, Gary R.: Knick, Gary R.:
14K for PT fac

		1.5% Salary Increase--FY 2016 (A/P)						91,000

		1.5% Salary Increase--FY 2016 (Class/PT)						128,000

Knick, Gary R.: Knick, Gary R.:
28K for PT less
 9k WINTB

		New Faculty Positions--FY 2015				206,000		206,000

		New Faculty Positions--FY 2016						111,000

		New AP Position MAC--FY2015 (STEM Majors)				57,000		57,000

		Continue Salary Supplements (Faculty)--Transfer from Local						100,000

		VRS Rate Increase--FY 2015				465,000		465,000

		Health Insurance Increases--FY 2015				183,000		183,000

		Health Insurance Increases--FY 2016						281,000

		   Total Personal Services		30,020,000		31,046,000		31,952,000



		Utilities & Insurance--FY 2014		3,186,000		3,186,000		3,186,000

		Utilities & Insurance Inc--FY 2015				114,000		114,000

		Utilities & Insurance Inc--FY 2016						265,000

		   Total Utilities & Insurance 		3,186,000		3,300,000		3,565,000



		Other Operating Expenses--FY 2014		5,704,000		5,704,000		5,704,000

		Other Operating Expenses Increases:

		Academic Program Enhancements--FY 2015				89,000		89,000

		Academic Program Enhancements--FY 2016						200,000

		IT Operations/Maintenance--FY 2015				39,000		39,000

		IT Operations/Maintenance--FY 2016						50,000

		Continue Acad Pgm Enhance--Transfer from Local--FY2015				147,000		147,000

		Establish CLE Budget--FY 2015				100,000		100,000

		Other Support Costs--FY 2015				41,000		41,000

		Facilities Maintenance--FY 2015				122,000		122,000

		Facilities Maintenance--FY 2016						102,000

		O&M of New Facilities Inc--FY 2015				- 0		- 0

		O&M of New Facilities Inc--FY 2016						100,000

		   Total Other Operating		5,704,000		6,242,000		6,694,000



		Contingencies--FY 2014		1,145,000		1,145,000		1,145,000

		Contingencies Inc (Dec)--FY 2015				(332,000)		(332,000)

		Contingencies Inc (Dec)--FY 2016						117,000

		   Total Contingencies		1,145,000		813,000		930,000



		Cadet Financial Assistance--FY 2014		2,458,000		2,458,000		2,458,000

		Cadet Financial Assistance Inc--FY 2015 				542,000		542,000

		Cadet Financial Assistance Inc--FY 2016						550,000

		   Total Cadet Financial Assistance 		2,458,000		3,000,000		3,550,000



		Indirect Cost Recoveries--FY 2014		(5,723,000)		(5,723,000)		(5,723,000)

		Indirect Cost Recoveries Inc--FY 2015				(752,000)		(752,000)

		Indirect Cost Recoveries Inc--FY 2016						(168,000)

		   Total Indirect Cost Recoveries		(5,723,000)		(6,475,000)		(6,643,000)



		Total Expenses--FY 2014		36,790,000		36,790,000		36,790,000

		Total Expenses Increases--FY 2015				1,136,000		1,136,000

		Total Expenses Increases--FY 2016						2,122,000

		   Total Expenses 		36,790,000		37,926,000		40,048,000



		   % Increase				3.1%		5.6%







































aux

		Auxiliary Enterprises Program

		Projected Budgets 



						2003		2004		2005		2006		2007		2008		2008		2009		2010		2010		2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030

		Revenue

		Cadet Fees/Sales/Other				9,360,000		9,469,000		10,632,000		10,653,000		11,804,000		12,063,000		12,413,796		13,091,905		14,384,701		14,376,493		16,367,249		17,393,533		18,851,420		20,339,623		21,334,551		20,049,972		21,623,200		22,428,744		22,646,440		21,135,263		21,059,730		24,071,321		22,265,336		23,367,379		23,559,944		24,895,340		27,490,787		28,539,942		29,873,343		30,702,602

		Expenses 

		Personal Services				1,344,000		1,592,000		1,833,000		2,176,000		2,297,000		2,366,000		2,335,330		2,077,000		2,652,000		ERROR:#REF!

Knick, Gary: Knick, Gary:
budget amount increased by 11K for C. Hoffman salary increase and 22K for security guard wages		2,782,471

Knick, Gary: Knick, Gary:
15K for rifle/range coach (2mo)		3,188,906		3,203,473		3,527,000		3,887,956

Knick, Gary R.: Knick, Gary R.:
total less bonuses and less vacancies		3,677,526		3,740,700

Gary: JLL: Updated 4-11-16 data
		4,268,368

Windows User: JLL: Updated 4-5-17 based on preliminary worksheet.

		4,376,039

Windows User: JLL: Updated 4-4-18 based on FINAL Pers Serv worksheet
		4,515,859

Lawhorne,  Jeffrey L: JLL: Updated 3-15-19 based on Pers Serv JLL: Updated 10-2-19 based on WORKING  Pers Serv worksheet

		4,444,740

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Lawhorne,  Jeffrey L:
Updated 5-7-20 based on Personal Servcies Working		4,745,768		4,278,302

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 3-9-2022 based on Personal Servcies Working		4,397,933

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 4-13-2023 per Personnel Services Working Spreadsheet		4,655,018

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 1-17-2024 per Personnel Services Working Spreadsheet		4,817,944		5,058,841		5,235,900		5,419,157		5,608,827

		Add bonus																								47,530		88,811		74,000				- 0																		109,803

		Less: Vacancies																				(200,000)

Knick, Gary: Knick, Gary:
estimate--need to analyze actual 		(128,000)				(297,840)		(519,336)		(364,155)		(120,000)

Knick, Gary R.: Knick, Gary R.:
80K per BOV budget
		(85,000)		(90,000)		(90,000)		(75,000)		(100,000)		(100,000)		(100,000)		(100,000)		(300,000)		(300,000)		(300,000)		(300,000)		(300,000)		(300,000)		(300,000)

		Less Transfers (to)from E&G																		- 0		(485,000)		(485,773)		(665,000)		(734,491)		(658,525)		(544,172)		(675,000)		- 0				- 0		210,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Personnel (Classified) Adj. & fringes																																														- 0

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Increase Housekeeping Salaries

		Add Transfers from Athletics																																- 0

Knick, Gary: Knick, Gary:
Hutchings		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		  Total Personals																												2,099,612		2,618,673		3,092,956		3,592,526		3,650,700		4,178,368		4,511,039		4,415,859		4,344,740		4,645,768		4,178,302		4,207,736		4,355,018		4,517,944		4,758,841		4,935,900		5,119,157		5,308,827

		Operating--Food				5,281,000

Gary Knick: Gary Knick:
75k charlotte commission
294K Barracks debt

		5,173,500		6,016,000		5,895,000		6,294,000		4,305,000		4,551,381		4,552,000		4,810,000

Knick, Gary: Knick, Gary:
updated for new ARA rates		4,837,151		5,151,000

Knick, Gary: Knick, Gary:
reflects final ARA rates and actual fall enrollment; updated to reflect spring enrollment
		5,691,207

Knick, Gary: Knick, Gary:
updated 10/1/11		5,826,716

Knick, Gary: Knick, Gary:
plus 22K for greater enrollment after using up $50K contingency in food budget		6,026,161

Knick, Gary: Knick, Gary:
increase for about 30 more cadets than budgeted.  Final actual was $353K less than budget		6,463,000

Knick, Gary R.: Knick, Gary R.:
enrollment over budget less food contingency budgeted		6,825,000		6,774,000

Windows User: JLL: Updated 4-2-16 per Food Cost Wroksheet
		7,030,000		6,768,000		5,584,000		7,081,000		7,240,492		7,000,000		7,500,000		7,762,500		8,034,188		8,837,606		9,279,487		9,604,269		9,940,418

		Operating--Other														1,561,000		1,561,000		1,502,000		1,801,000		1,551,386		2,151,000		2,131,494		2,378,179		2,613,028

Knick, Gary: Knick, Gary:
based on BOV budget as computed 8/25/13; final actual imputed to be about $113K less than budget		2,892,100		2,868,000		2,893,841

Windows User: JLL: Updated as of 4/11/2016		3,172,700		3,291,874		3,336,000		3,538,295		3,503,295

Brown,  Pamela S, 'Pam': Brown,  Pamela S, 'Pam':
last year amount less $35K CPTF to UMA		3,929,000		4,007,580		4,087,732		4,169,486		4,252,876		4,337,933		4,424,692		4,513,186

		CPTF O&M

Knick, Gary: Knick, Gary:
assume $280K of $780K total estimate; to reflect athletic/Aux use of space																						

Knick, Gary: Knick, Gary:
budget amount increased by 11K for C. Hoffman salary increase and 22K for security guard wages		

Knick, Gary: Knick, Gary:
15K for rifle/range coach (2mo)		

Knick, Gary: Knick, Gary:
estimate--need to analyze actual 												

Knick, Gary R.: Knick, Gary R.:
total less bonuses and less vacancies								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Contingencies														175,000		400,000		156,000		696,000

Knick, Gary: Knick, Gary:
less 250 for blues		409,793		759,000

Knick, Gary: Knick, Gary:
259K co from FY10 and 100K extra for FY11 		505,840

Knick, Gary: Knick, Gar		435,178		728,685

Knick, Gary: Knick, Gary:
budgeted 600K		700,000

Knick, Gary R.: Knick, Gary R.:
650K per BOV budget		800,000		920,000		1,000,000		1,000,000		1,000,000		1,300,000

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Includes extra $300,000 for COVID19 Costs		1,306,000		1,500,000		750,000		750,000		750,000		750,000		750,000		750,000		750,000

		   Total Direct Costs				6,625,000		6,765,500		7,849,000		8,071,000		8,591,000		8,407,000		8,847,711		8,287,000		9,274,000		ERROR:#REF!		10,226,001		10,573,927		10,739,685		11,986,547		13,148,056		14,085,526		14,238,541		15,381,068		15,570,913		14,335,859		16,264,035		16,695,555		16,607,302		16,465,316		16,955,250		17,471,617		18,599,323		19,303,320		19,898,117		20,512,431

		Indirect Costs (E&G)				2,135,000		2,410,000		2,215,000		2,393,000		2,818,000		3,018,000		3,018,000		2,680,000		2,857,000		2,857,000		ERROR:#REF!		ERROR:#REF!		3,930,187		4,230,000

Knick, Gary: Knick, Gary:
can increase to $4,630,000 to attain 100% of estimated required recovery		4,721,775		4,296,674		4,341,140		3,843,960		4,016,789		4,072,929		4,184,802		4,426,979		4,852,757		4,546,705		3,665,602		3,826,540		4,063,358		4,263,697		4,388,605		4,517,611

		Debt--Cocke Hall						103,500		167,000		169,000		171,000		167,000		167,000		164,000		164,858		164,783		167,661		167,851		166,403		161,217		163,055		163,003		164,883

Windows User: JLL: Confirmed payment amounts
3-18-2016
		161,930		160,985		162,284		164,125		162,432		158,875		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Debt--Parking  																												203,318		203,193		204,069		207,068		205,943

Windows User: JLL: Confirmed payment amounts
3-18-2016

		204,568		202,943		202,861		204,270		210,172		218,189		216,178		213,619		210,450		206,387		206,387		206,387		206,387

		Debt--($4 Mil/Small Projects)																																		305,512		303,638

Windows User: JLL: Confirmed payment amounts
3-18-2016

		300,763		304,213		304,913		300,538		139,634		300,317		299,904		303,994		302,522		300,659		300,659		300,659		300,659

		Debt--($ 4 Mil/Small Projects)

Knick, Gary: Knick, Gary:
Crozet floor ($1mil), Barracks courtyard turf ($0.6mil), Marshall Hall HVAC ($0.3mil), Marshall Hall stucco ($$0.3mil), Moody Hall balcony ($0.3 mil)

																				

Knick, Gary: Knick, Gary:
updated for new ARA rates																

Gary: JLL: Updated 4-11-16 data
		

Knick, Gary R.: Knick, Gary R.:
80K per BOV budget
						

Windows User: JLL: Updated 4-5-17 based on preliminary worksheet.

		

Knick, Gary: Knick, Gary:
reflects final ARA rates and actual fall enrollment; updated to reflect spring enrollment
																

Windows User: JLL: Updated 4-4-18 based on FINAL Pers Serv worksheet
		

Knick, Gary: Knick, Gary:
updated 10/1/11		

Knick, Gary: Knick, Gary:
less 250 for blues																						

Lawhorne,  Jeffrey L: JLL: Updated 3-15-19 based on Pers Serv JLL: Updated 10-2-19 based on WORKING  Pers Serv worksheet

		

Knick, Gary: Knick, Gary:
Hutchings		

Knick, Gary: Knick, Gary:
plus 22K for greater enrollment after using up $50K contingency in food budget																

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Lawhorne,  Jeffrey L:
Updated 5-7-20 based on Personal Servcies Working		

Knick, Gary: Knick, Gary:
increase for about 30 more cadets than budgeted.  Final actual was $353K less than budget		

Knick, Gary: Knick, Gary:
259K co from FY10 and 100K extra for FY11 								

Knick, Gary R.: Knick, Gary R.:
enrollment over budget less food contingency budgeted		

Knick, Gary: Knick, Gary:
based on BOV budget as computed 8/25/13; final actual imputed to be about $113K less than budget		

Knick, Gary: Knick, Gar																						

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 3-9-2022 based on Personal Servcies Working		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 4-13-2023 per Personnel Services Working Spreadsheet		

Windows User: JLL: Updated 4-2-16 per Food Cost Wroksheet
		

Knick, Gary: Knick, Gary:
budgeted 600K																						

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 1-17-2024 per Personnel Services Working Spreadsheet		

Windows User: JLL: Updated as of 4/11/2016		

Knick, Gary: Knick, Gary:
assume 6 mos of CPFT Field House OM		

Knick, Gary R.: Knick, Gary R.:
650K per BOV budget		

Gary Knick: Gary Knick:
SIH Parking; assume Fdn funds lackey parking for cadets																						

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Increase Housekeeping Salaries		

Gary: JLL: Moved $120K to contingencies for CPTF		

Knick, Gary: Knick, Gary:
can increase to $4,630,000 to attain 100% of estimated required recovery		

Knick, Gary: Knick, Gary:
assume debt service on parking projects begin Aug 2012
										289,800

Windows User: JLL: Confirmed payment amounts
3-18-2016

		289,500		293,250		291,625		289,750		80,667		283,717		290,180		286,437		286,245		289,500		289,500		289,500		289,500

		Debt--($ 4 Mil/Small Projects)																																				159,294

Windows User: JLL: Confirmed payment amounts
3-18-2016

		286,044		289,294		287,169		289,669		286,794		288,544		289,794		290,544		285,919		285,919		285,919		285,919		285,919

		Debt--Crozet 																- 0		200,000		790,469

Knick, Gary: Knick, Gary:
reflects refunding savings		790,469		877,199		831,433		810,827		874,165		874,057		619,711		886,907

Windows User: JLL: Confirmed payment amounts
3-18-2016

		887,907		887,407		885,407		886,907		839,407		890,770		890,191		882,300		- 0		- 0		- 0		- 0		- 0

		Debt - Post Infrastructure																																												254,975

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Per preliminary debt schedules 10/5/18		254,600

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Per preliminary debt schedules 10/5/18		253,975

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Per preliminary debt schedules 10/5/18		257,975

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Per preliminary debt schedules 10/5/18		256,600

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Per preliminary debt schedules 10/5/18		254,975

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Per preliminary debt schedules 10/5/18		257,975

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Per preliminary debt schedules 10/5/18		257,975

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Per preliminary debt schedules 10/5/18		257,975

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Per preliminary debt schedules 10/5/18		257,975

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Per preliminary debt schedules 10/5/18

		Debt-Lackey Park																																														238,900		238,025		236,900		235,525		238,775		236,650		236,650		236,650		236,650

		UMA cadet uniform support														494,000		654,000		71,000		62,247		62,247		- 0		- 0				- 0

Knick, Gary: Knick, Gary:
		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Student Financial Aid						130,000		130,000		130,000		130,000		130,000		14,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		   Total expenses				8,760,000		9,409,000		10,361,000		10,763,000		11,710,000		12,216,000		12,700,711		11,402,000		13,148,574		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		15,850,420		17,455,122		19,111,012		19,677,494		20,590,146		21,355,740		21,725,794		20,543,047		22,839,071		23,335,140		24,092,471		23,493,143		23,089,871		22,877,043		24,239,771		25,144,108		25,863,812		26,607,132

		Excess (deficiency) revenue				600,000		60,000		271,000		(110,000)		94,000		(153,000)		(286,915)		1,689,905		1,236,127		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		3,001,000		2,884,501		2,223,540		372,478		1,033,054		1,073,003		920,645		592,217		(1,779,341)		736,181		(1,827,134)		(125,763)		470,073		2,018,297		3,251,017		3,395,835		4,009,531		4,095,470

		Beginning fund balance				3,752,491		3,144,528		4,045,931		4,194,399

Information Technology: reduce by 362K for stormwater project																																				

Brown,  Pamela S, 'Pam': Brown,  Pamela S, 'Pam':
last year amount less $35K CPTF to UMA		

Windows User: JLL: Confirmed payment amounts
3-18-2016
		

Knick, Gary: Knick, Gary:
capitalized interest on debt so no payment until FY 17
												

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Includes extra $300,000 for COVID19 Costs		

Windows User: JLL: Confirmed payment amounts
3-18-2016

		

Windows User: JLL: Confirmed payment amounts
3-18-2016

		

Knick, Gary R.: Knick, Gary R.:
		4,030,794		3,926,779		3,926,779

Gary Knick: Gary Knick:
$236K of this balance is due from Crozet Hall project as AR and collection is uncertain as to time.																				

Windows User: JLL: Confirmed payment amounts
3-18-2016

		

Windows User: JLL: Confirmed payment amounts
3-18-2016

		4,709,082		6,031,412		6,031,412		ERROR:#REF!		8,946,101

Knick, Gary: Knick, Gary:
add 390K for MMM settlement		7,560,844		9,502,647		10,751,153		12,496,687		12,927,511		16,176,952		18,049,956		18,588,601		18,034,929		21,175,366		20,594,225		16,667,091		16,041,328		16,011,400		17,279,697		19,780,714		22,176,549		25,186,080

		Less: small non-capital projects budget				- 0		- 0		(300,000)		(300,000)		(250,000)		(100,000)		(100,000)		(368,000)

Gary Knick: Gary Knick:
150K for safety/security and $100K for Cmdt qtrs 																		

Windows User: JLL: Confirmed payment amounts
3-18-2016

		

Knick, Gary: Knick, Gary:
		(682,000)

Gary Knick: Gary Knick:
130K for mass alarm and $161K for FICAS and other projects (see list)						

Knick, Gary: Knick, Gary:
add 390K for MMM settlement		(389,448)		(650,000)

Knick, Gary: Knick, Gary:
budgeted projects to include Track repairs ($315K) and provision for Shell Hall $275K).  Shell Hall project replaces some other potential projects indicated int eh budget.		(700,000)

Knick, Gary: Knick, Gary:
reduce since prior year spending was large and need to preserve FB--5 mil min!		(700,000)		(1,135,995)		(700,000)

Knick, Gary R.: Knick, Gary R.:
1.170 mil budgeted with $470K below in addl projects along with carryover PY, etc.  Only $700K shown here for indirect purposes		(700,000)		(700,000)		(900,000)		(1,000,000)		(2,466,652)		(1,000,000)		(1,500,000)		(1,500,000)		(500,000)		(500,000)		(750,000)		(750,000)		(1,000,000)		(1,000,000)		(1,000,000)

		Add recoveries																						2		390,000

Knick, Gary: Knick, Gary:
MMM 		205,000

Knick, Gary: Knick, Gary:
State reimbursement--Post Hospital Planning 		708,061

Knick, Gary: Knick, Gary:
Shell emerg repairs insurance recovery $335K plus MLFTG funds returned $152K plus $219K UMA cadet uniform purchases repaid past years

		Less: additional small projects																								(325,000)

Knick, Gary: Knick, Gary:
provision for Cameron/Crozet Hall State emergency facilties project (that will likely not be reimbursed until after completed?
																				

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Per preliminary debt schedules 10/5/18		

Knick, Gary: Knick, Gary:
Shell emerg repairs insurance recovery $335K plus MLFTG funds returned $152K plus $219K UMA cadet uniform purchases repaid past years		(1,708,220)

Knick, Gary: Knick, Gary:
includes Shell waterline for $339K																				

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Per preliminary debt schedules 10/5/18		

Knick, Gary R.: Knick, Gary R.:
1.170 mil budgeted with $470K below in addl projects along with carryover PY, etc.  Only $700K shown here for indirect purposes																

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Per preliminary debt schedules 10/5/18		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Per preliminary debt schedules 10/5/18		(367,258)		- 0		(1,130,000)

Knick, Gary: Knick, Gary:
$100K greater than budget due to small project demands as requested by Dallas and less 500K for FY14 carryover commitments plus $300K for CLE AV
and less 550K MLFTG for total inc of $1.46 mil over budget																				

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Per preliminary debt schedules 10/5/18		(800,000)

Gary: Gary:
est carryover FY15 commitments																				

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Per preliminary debt schedules 10/5/18		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Per preliminary debt schedules 10/5/18		(800,000)		(300,000)		- 0		1,320,763

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
COVID-19 Refunds, year end transfers, 
expenditure savings						(600,000)

		Less: Athletic IC paid by AUX

		Adjust Jeff Error)																																				36,337

		Adjust FB to Actual																																		1,558,346		3,680,050

Windows User: JLL: Adjustment to agree to estimates.
		2,000,000

Windows User: JLL: Adjustment to agree to estimates
		618,000				5,919,778		182,678

		Less Athletics bridge 																										(1,000,000)		(700,000)		(500,000)

Knick, Gary: Knick, Gary:
100K paid Big South included in contingencies
																												

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Per preliminary debt schedules 10/5/18		(415,000)

Gary: Gary:
315K BOV bud plus 100K for athletic coach turnover																												

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Per preliminary debt schedules 10/5/18		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
COVID-19 Refunds, year end transfers, 
expenditure savings		

Windows User: JLL: Adjustment to agree to estimates.
		- 0

		Ending fund balance				4,352,491		3,204,528		4,016,931		3,784,399		3,874,794		3,673,779		3,539,864		6,030,987		6,585,539		ERROR:#REF!		ERROR:#REF!		7,560,844		9,502,647		10,751,153		12,496,687

Windows User: JLL: Actual  FB.  Still need to update rev and exp
																														

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Per preliminary debt schedules 10/5/18		

Windows User: JLL: Adjustment to agree to estimates
		12,927,511		16,176,952		18,049,956

Gary: Gary:
fair chance EG surplus revenue end of each year will benefit Aux FB as Aux FTE are paid from EG		18,588,601		18,034,929		21,175,366		20,594,225		16,667,091		16,041,328		16,011,400		17,279,697		19,780,714		22,176,549		25,186,080		28,281,550



		Minimum Target																										6,000,000		6,000,000		6,000,000		6,000,000		6,000,000		8,000,000		9,000,000		10,000,000		10,300,000		10,609,000		10,927,270		11,255,088		11,592,741		11,940,523		12,298,739		12,667,701		13,047,732		13,439,164		13,842,339

		Over (Under) Min Target																										1,560,844		3,502,647		4,751,153		6,496,687		6,927,511		8,176,952		9,049,956		8,588,601		7,734,929		10,566,366		9,666,955		5,412,003		4,448,587		4,070,877		4,980,959		7,113,013		9,128,817		11,746,916		14,439,211

		Key Stats

		% Inc(dec) Total Revenues																5.2%		5.5%		9.9%				13.8%		6.3%		8.4%		7.9%		4.9%		-6.0%		7.8%		3.7%		1.0%		-6.7%		-0.4%		14.3%		-7.5%		4.9%		0.8%		5.7%		10.4%		3.8%		4.7%		2.8%

		Annual salary/fringe increases																				0.0%				0.7%		0.0%

Knick, Gary: Knick, Gary:
a 5% increase in health ins would require .68% increase here, but State budget calls for 0% inc in FY 2012		2.0%

Knick, Gary: Knick, Gary:
for heatlh and salary adjustments		3.5%

Knick, Gary: Knick, Gary:
reflects provision for VRS increases also		0.0%		2.9%		3.9%		3.9%		0.9%		4.9%		1.9%		1.4%		2.4%		3.5%		3.5%		3.5%		5.0%		3.5%		3.5%		3.5%

		% Inc(dec) Personal Services																1.7%		-11.1%		27.7%				4.9%		14.6%		0.5%		10.1%		10.2%		-5.4%		1.7%		14.1%		2.5%		3.2%		-1.6%		6.8%		-9.9%		2.8%		1.0%		3.5%		5.0%		3.5%		3.5%		3.5%

		Food cost increases																				6.0%				5.0%		5.0%		4.6%		3.5%		3.5%		3.5%		3.5%		3.5%		3.0%		3.5%		3.5%		3.5%		5.0%		3.5%		3.5%		3.5%		10.0%		5.0%		3.5%		3.5%

		Other cost increases																				0.0%				1.0%		2.0%		0.0%		2.0%		2.0%		2.0%		2.0%		2.0%		2.0%		2.0%		2.0%		2.0%		2.0%		2.0%		2.0%		2.0%		2.0%		2.0%		2.0%		2.0%

		Contingencies as % of total direct costs																		1.9%		7.5%				7.4%		4.8%		4.1%		6.1%		5.3%		5.7%		6.5%		6.5%		6.4%		7.0%		8.0%		7.8%		9.0%		4.6%		4.4%		4.3%		4.0%		3.9%		3.8%		3.7%

		% Inc(dec) Total Direct Expenses																3.0%		-6.3%		11.9%				10.3%		3.4%		1.6%		11.6%		9.7%		7.1%		1.1%		8.0%		1.2%		-7.9%		13.5%		2.7%		-0.5%		-0.9%		3.0%		3.0%		6.5%		3.8%		3.1%		3.1%

		% Inc(dec) Total Expenses																8.5%		-10.2%		15.3%				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		10.1%		9.5%		3.0%		4.6%		3.7%		1.7%		-5.4%		11.2%		2.2%		3.2%		-2.5%		-1.7%		-0.9%		6.0%		3.7%		2.9%		2.9%



		State Target Fund Balance:

		  Operating Reserve 		22%								2,367,860						2,794,156		2,508,440		2,892,686				ERROR:#REF!		ERROR:#REF!		3,641,092		4,090,046		4,358,423		4,483,049		4,683,832		4,896,263		4,999,675		5,062,134		5,244,596		5,463,731		5,630,344		5,278,491		5,189,772		5,197,949		5,497,750		5,751,704		5,910,039		6,073,569

		  Renewals/Replacements		5%								2,000,000						2,400,000		2,520,000		2,409,038

Knick, Gary: Knick, Gary:
updated to SCHEV $ on 2/8/10				2,762,521		2,900,647		3,045,679		3,197,963		3,357,862		3,525,755		3,702,042		3,887,144		4,081,502		4,285,577		4,499,856		4,724,848		4,961,091		5,209,145		5,469,603		5,743,083		6,030,237		6,331,749		6,648,336		6,980,753

		      Total Target										4,367,860						5,194,156		5,028,440		5,301,724				ERROR:#REF!		ERROR:#REF!		6,686,772		7,288,009		7,716,284		8,008,803		8,385,874		8,783,407		9,081,176		9,347,710		9,744,451		10,188,579		10,591,434		10,487,637		10,659,374		10,941,032		11,527,986		12,083,452		12,558,375		13,054,322

		      Over(Under) Target										(583,461)						(1,654,293)		1,002,547		1,283,814				ERROR:#REF!		ERROR:#REF!		2,815,875		3,463,144		4,780,403		4,918,708		7,791,078		9,266,548		9,507,425		8,687,218		11,430,915		10,405,646		6,075,657		5,553,691		5,352,026		6,338,665		8,252,727		10,093,096		12,627,705		15,227,228

		Projected Fund Bal as % of Target																		120%		124%				ERROR:#REF!		ERROR:#REF!		142%		148%		162%		161%		193%		206%		205%		193%		217%		202%		157%		153%		150%		158%		172%		184%		201%		217%

		Projected Fund Bal as % of Target																										ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Projected Fund Bal as % of Target						1,297		1,393								1,408		1,456		1,527				1,603		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Projected Fund Bal as % of Target						3.8%		4.8%								3.7%		5.4%		5.4%				6.8%		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Projected Fund Bal as % of Target						7,883		8,260								9,568		10,089		10,636				11,359		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!





increm revised

		Six-Year Plan 

		Incremental Operating Budget Need

		FY 2013 and FY 2014



				Actual		Projected		Projected

				FY 2012		FY 2013		FY 2014

		Revenue

		State General Funds		7,490,000		8,371,000		8,596,000

		Cadet Tuition/Other Income		24,421,000		25,809,000		27,212,000

		   Total Revenue		31,911,000		34,180,000		35,808,000



		Expenses

		Personal Services--FY 2012		26,783,000		26,783,000		26,783,000

		Personal Services Increases:

		Discontinue VMI bonus--FY 2012				(361,000)		(361,000)

		3% bonus FY 2013				408,000		- 0

		2% Salary Increase--FY 2014						460,000

		New FT Faculty Positions--FY 2013 (Plan)				353,000		353,000

		New FT Faculty Positions--FY 2014 (Plan)						45,000

		New PT Faculty Positions--FY 2013 Teacher Certification (Plan)				13,000		13,000

		New Support Staff-- FY 2013 (multi-media tech) (Plan) 				55,000		55,000

		New Support Staff-- FY 2013 (AROTC Support)				163,000		163,000

		New Support Staff-- FY 2013 (Other)				99,000		99,000

		New Support Staff-- FY 2014 (Biology Lab Tech) (Plan)						50,000

		Faculty salary increases (STEM)--FY2013 (Plan)				21,000		21,000

		Faculty salary increases (Non-STEM)--FY2013 				36,000		36,000

		Lab Tech salary increases--FY2013 (Plan) Reallocation				4,000		4,000

		Other salary increases--FY 2013 (Biology Admin Asst) (Plan)				5,000		5,000

		Other salary increases--FY 2013				126,000		126,000

		Other salary increases--FY 2014						40,000

		Net other changes (vacancies and position changes)				120,000		120,000

		VRS retirement contribution rate increase FY 2013				230,000		230,000

		Health Insurance Increases--FY 2013 (12%)				320,000		320,000

		Health Insurance Increases--FY 2014 (5%)						164,000

		   Total Personal Services		26,783,000		28,375,000		28,726,000



		Utilities & Insurance--FY 2012		3,042,000		3,042,000		3,042,000

		Utilities & Insurance Inc--FY 2013				498,000		498,000

		Utilities & Insurance Inc--FY 2014						190,000

		   Total Utilities & Insurance 		3,042,000		3,540,000		3,730,000



		Other Operating Expenses--FY 2012		4,887,000		4,887,000		4,887,000

		Academic Program/HEOA Initiatives--FY 2013 Reallocation (Plan)				147,000		147,000

		Other Academic Program Enhancements--FY 2013				142,000		142,000

		Technology enhancements FY 2013				163,000		163,000

		O&M of New Facilities Inc--FY 2013				18,000		18,000

		O&M of New Facilities Inc--FY 2014						8,000

		Other Operating Expenses Increases FY 2013				163,000		163,000

		Operating Expense Increases FY 2014--HEOA/Other (TBD)						332,000

		   Total Other Operating		4,887,000		5,520,000		5,860,000



		Contingencies--FY 2012		1,171,000		1,171,000		1,171,000

		Contingencies Inc (Dec)--FY 2013				(466,000)		(466,000)

		Contingencies Inc (Dec)--FY 2014						45,000

		   Total Contingencies		1,171,000		705,000		750,000



		Cadet Financial Assistance--FY 2012		1,233,000		1,233,000		1,233,000

		Cadet Financial Assistance Inc--FY 2013 				407,000		407,000

		Cadet Financial Assistance Inc--FY 2014						740,000

		   Total Cadet Financial Assistance 		1,233,000		1,640,000		2,380,000



		Indirect Cost Recoveries--FY 2012		(5,205,000)		(5,205,000)		(5,205,000)

		Indirect Cost Recoveries Inc--FY 2013				(395,000)		(395,000)

		Indirect Cost Recoveries Inc--FY 2014						(38,000)

		   Total Indirect Cost Recoveries		(5,205,000)		(5,600,000)		(5,638,000)



		Total Expenses--FY 2012		31,911,000		31,911,000		31,911,000

		Total Expenses Increases--FY 2013				2,269,000		1,861,000

		Total Expenses Increases--FY 2014						2,036,000

		   Total Expenses 		31,911,000		34,180,000		35,808,000



		   % Increase				7.1%		4.8%







































uma

		Unique Military Activities Program

		Projected Budgets 





				Inc		2003		2004		2005		2006		2007		2008		2008		2009		2010		2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030

		Revenue

		State General Funds				2,583,000		2,421,000		2,421,000		2,421,000		2,702,000		3,162,000		3,020,107		3,140,000		3,123,402		3,140,000		3,139,904		3,294,904		3,569,904		3,569,904		3,569,904		3,760,058		4,210,058		4,210,058		4,210,058		5,610,058		5,610,058		7,266,851		6,254,671		5,859,671		5,859,671		5,909,671		5,909,671		5,959,671		5,959,671

		Add(deduct) State GF 																		- 0		- 0		- 0		- 0		- 0		- 0		- 0		75,000		450,000		- 0		- 0		1,400,000						395,000		(395,000)		- 0		50,000		- 0		50,000		- 0		50,000

		Add State GF increase

		Cadet Fees/Sales				1,199,000		1,364,000		1,625,000		1,787,000		1,945,000		2,117,000		2,099,921		2,357,862		2,754,554		3,259,932		3,413,421		3,789,610		3,840,732		4,125,676		4,211,192		4,250,603		4,404,920		4,422,988		4,580,493		3,949,102		3,889,028		3,708,171		3,899,400		3,941,912		4,194,087		4,655,058		4,845,968		5,086,552		5,236,890



		   Total revenue				3,782,000		3,785,000		4,046,000		4,208,000		4,647,000		5,279,000		5,120,028		5,497,862		5,877,956		6,399,932		6,553,325		7,084,514		7,410,636		7,695,580		7,856,096		8,460,661		8,614,978		8,633,046		10,190,551		9,559,160		9,499,086		11,370,022		9,759,071		9,801,583		10,103,758		10,564,729		10,805,639		11,046,223		11,246,561



		Expenses 

		Personal Services				1,231,000		1,383,000		1,528,000		1,600,000		1,696,000		1,730,000		1,734,997		1,869,182		1,799,736		1,854,000		1,967,000

Knick, Gary: Knick, Gary:
10K stipends MLFTG		2,132,781

Knick, Gary: Knick, Gary:
includes budget requests		2,240,252		2,286,000

Knick, Gary R.: Knick, Gary R.:
BOV budget total less bonuses and less 26K for Cmdt PT conversion disapproved by Supt		2,392,229

Gary: Gary:
add VRS inc		2,433,964

Gary: JLL: Updated 4-11-16 data
		2,500,902

Windows User: JLL: Updated 4-5-17 based on preliminary worksheet.

		2,545,103

Windows User: JLL: Updated 11-7-18 based on WORKING  Pers Serv worksheet
		2,656,218

Lawhorne,  Jeffrey L: JLL: Updated 10-2-19 based on WORKING  Pers Serv worksheet
		2,928,287

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 5-7-20 based on Personal Servcies Working		3,036,351		3,211,390

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 3-9-2022 based on Personal Servcies Working		3,503,973

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 4-13-2023 per Personal Services Working Spreadsheet		3,528,318

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 1-17-2024 per Personnel Services Working Spreadsheet		3,658,866		3,794,244		3,934,631		4,080,212		4,231,180

		Add bonus (Less Transfers)																						89,000

Knick, Gary: Knick, Gary:
$39K for Aux shared costs				

Knick, Gary: Knick, Gary:
includes budget requests		25,836

Knick, Gary: Knick, Gary:
bonus cost of 24K covered by salary contingency in pers svcs		99,000

Knick, Gary: Knick, Gary:
add bonus funding not originally funded				

Knick, Gary R.: Knick, Gary R.:
BOV budget total less bonuses and less 26K for Cmdt PT conversion disapproved by Supt		- 0

Knick, Gary: Knick, Gary:
29K for Aux/UMA employees																		34,448

		Less vacancies																		(18,000)						(26,665)		- 0

Knick, Gary: Knick, Gary:
Wisecup vacancy Jan 2013						

Gary: Gary:
add VRS inc		

Knick, Gary: Knick, Gary:
29K for Aux/UMA employees		(98,436)

Knick, Gary: Knick, Gary:
Fridley and Mangino less stipends 
		(10,000)

Knick, Gary: Knick, Gary
est salary contingencies not to be used
		(15,000)		(15,000)		(15,000)		(15,000)		(15,000)		(50,000)		(50,000)		(100,000)		(50,000)		(50,000)		(50,000)		(50,000)		(50,000)		(50,000)		(50,000)

		  Total personals																												2,141,816		2,276,000		2,377,229		2,418,964		2,485,902		2,530,103		2,641,218		2,878,287		2,986,351		3,111,390		3,488,421		3,478,318		3,608,866		3,744,244		3,884,631		4,030,212		4,181,180

		Operating--cadet uniforms				2,427,000		2,278,000		2,394,000		2,484,000		2,827,000		881,000		721,000		992,000		1,392,528		1,443,000		1,342,490		1,280,485

Knick, Gary: Knick, Gary:
add Aux 64K budget since UMA has revenue		1,557,000		1,423,000

Knick, Gary: Knick, Gary:
reduced to more clolsely reflect past spending and $130K cut for State GF cut		1,400,000

Gary: Gary:
adjust to past purchases and 490 new cadet class		1,450,000

Windows User: JLL: Good per D Williams 4-5-2016
		1,450,000		1,360,000		2,710,000		1,500,000		1,300,000		2,000,000		1,300,000		1,313,000		1,326,130		1,339,391		1,352,785		1,366,313		1,379,976

		Operating--cadet uniforms (Aux)																		(115,000)		(62,247)		- 0		- 0				- 0		- 0

		Operating--Aux shared costs														1,912,000		1,912,000		1,884,000		

Gary Knick: Gary Knick:
includes Tailor shop 														

Gary: JLL: Updated 4-11-16 data
		

Knick, Gary: Knick, Gary
est salary contingencies not to be used
		

Knick, Gary: Knick, Gary:
add Aux 64K budget since UMA has revenue		2,129,000

Knick, Gary: Knick, Gary:
includes 100% Tailor Shop														

Windows User: JLL: Updated 4-5-17 based on preliminary worksheet.

		

Windows User: JLL: Updated 11-7-18 based on WORKING  Pers Serv worksheet
		

Knick, Gary: Knick, Gary:
reduced to more clolsely reflect past spending and $130K cut for State GF cut										

Lawhorne,  Jeffrey L: JLL: Updated 10-2-19 based on WORKING  Pers Serv worksheet
		

Gary: Gary:
adjust to past purchases and 490 new cadet class		2,314,466		2,325,800		2,540,000		2,567,000		2,510,000

Gary: Gary:
compression offsets savings from Lance and Spadafora allocation		2,588,000		2,735,000		2,776,000		2,867,000		2,956,000		3,230,000		3,512,808		3,893,852		3,952,260		4,011,544		4,071,717		4,132,793		4,194,784		4,257,706

		Operating--other														267,000		267,000		288,200		2,142,939		220,000		267,600		260,600

Knick, Gary: Knick, Gary:
less budgeted contingencies																

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 5-7-20 based on Personal Servcies Working		

Windows User: JLL: Good per D Williams 4-5-2016
		298,820

Knick, Gary R.: Knick, Gary R.:
less 6050 to zero cash				

Gary: Gary:
compression offsets savings from Lance and Spadafora allocation														

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 3-9-2022 based on Personal Servcies Working		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 4-13-2023 per Personal Services Working Spreadsheet		304,870		378,000		400,870

Windows User: JLL: Updated 4-11-16																

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 1-17-2024 per Personnel Services Working Spreadsheet		400,870		400,870		400,870		400,870		435,870		444,587		444,587		453,479		462,549		471,800		481,236		490,860		500,678

		Operating--other																		(11,000)		- 0		- 0		- 0

		Operating--laundry equipment																						225,000

		Less State cuts

		VP Requests																																										- 0

		Personnel (Classified) Adj. & fringes

		Contingencies/budget requests														- 0						- 0		- 0		- 0		178,848		- 0		37,000		20,000		76,000

Windows User: JLL: Include $50K contingency for inaugural
		42,000		35,000		44,226		90,000

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Includes extra $100,000 for COVID19 Costs		53,500		10,000		50,000		50,000		50,000		50,000		50,000		34,000		34,000

		   Total Direct Costs				3,658,000		3,661,000		3,922,000		4,084,000		4,523,000		4,790,000		4,634,997		4,889,382		5,272,956		5,960,000		5,890,727		6,277,514		6,537,636		6,607,870		6,685,229		6,933,834		7,113,772		7,101,973		8,663,314		7,825,157		8,005,721		9,078,785		9,176,860		9,247,057		9,459,088		9,677,152		9,901,444		10,116,170		10,353,540

		Indirect Costs (E&G) 				124,000		124,000		124,000		124,000		124,000		489,000		489,000		605,000		605,000		436,475		662,115		807,000		873,000		1,080,095		1,164,386		1,460,000		1,535,000		1,567,000		1,590,000		1,670,000		1,570,000		1,470,000		1,370,000		1,570,000		1,220,000		1,220,000		1,220,000		1,220,000		1,220,000



		   Total expenses				3,782,000		3,785,000		4,046,000		4,208,000		4,647,000		5,279,000		5,123,997		5,494,382		5,877,956		6,396,475		6,552,842		7,084,514		7,410,636		7,687,965		7,849,615		8,393,834		8,648,772		8,668,973		10,253,314		9,495,157		9,575,721		10,548,785		10,546,860		10,817,057		10,679,088		10,897,152		11,121,444		11,336,170		11,573,540



		Excess (deficiency) revenue				- 0		- 0		- 0		- 0		- 0		- 0		(3,969)		3,480		- 0

Knick, Gary: Knick, Gary:
savings to state fior furlough														

Windows User: JLL: Include $50K contingency for inaugural
								

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Add Slone, Odaniel, Reid, and Bleech.		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Includes extra $100,000 for COVID19 Costs		3,457		483		(1)		0		7,615		6,480		66,827		(33,794)		(35,927)		(62,763)		64,003		(76,635)		821,237		(787,789)		(1,015,474)		(575,330)		(332,422)		(315,805)		(289,948)		(326,979)



		Key Stats





		Assumptions

		   Total Fall Enrollment								1,393				1,410				1,408

		   Total New Cadets								421				442				467

		   UMA Fee								1,182				1,400				1,527

		   % UMA Fee Increase								10.0%				5.8%				9.0%

		   Total Tuition and Fees--VA								13,528				15,405				16,157

		   % Tuition/Fee Increase--VA								5.3%				7.5%				4.9%

		   Total Tuition and Fees--NVA								26,990				30,214				32,000

		   % Tuition/Fee Increase--NVA								5.6%				5.9%				5.9%

		% Inc(dec) General Funds												11.6%				11.8%		4.0%		-0.5%		0.5%		-0.0%		4.9%		8.3%		0.0%		0.0%		5.3%		12.0%		0.0%		0.0%		33.3%		0.0%		29.5%		-13.9%		-6.3%		0.0%		0.9%		0.0%		0.8%		0.0%

		% Inc(dec) Cadet Fees/Sales												8.8%				8.0%		12.3%		16.8%		18.3%		4.7%		11.0%		1.3%		7.4%		2.1%		0.9%		3.6%		0.4%		3.6%		-13.8%		-1.5%		-4.7%		5.2%		1.1%		6.4%		11.0%		4.1%		5.0%		3.0%

		% Inc(dec) Total Revenues												10.4%				10.2%		7.4%		6.9%		8.9%		2.4%		8.1%		4.6%		3.8%		2.1%		7.7%		1.8%		0.2%		18.0%		-6.2%		-0.6%		19.7%		-14.2%		0.4%		3.1%		4.6%		2.3%		2.2%		1.8%

		Annual salary/fringe increases

Gary: Gary:
0.7% plus salary increase.  The 0.7% reflects provision for greater health and VRS increases--about 5% health mostly																				0.0%		0.4%

Knick, Gary: Knick, Gary:
reflect health ins increase of about 5%		0.4%		2.0%

Knick, Gary: Knick, Gary:
for health		3.5%		0.0%		2.7%		3.7%		3.7%		0.7%		4.7%		2.0%		1.2%		2.2%		5.7%		1.7%		3.7%		3.7%		3.7%		3.7%		3.7%

		% Inc(dec) Personal Services												6.0%				2.3%		7.7%		-3.7%		3.0%		6.1%		8.4%		5.0%		2.0%		4.6%		1.7%		2.8%		1.8%		4.4%		10.2%		3.7%		5.8%		9.1%		1.0%		3.7%		3.7%		3.7%		3.7%		3.7%

		Cadet Uniform cost increase																				3.0%		3.0%		0.0%		3.6%		2.4%		0.0%		0.0%		2.0%		2.0%		2.0%		2.0%		2.0%		2.0%		2.0%		2.0%		1.0%		1.0%		1.0%		1.0%		1.0%		1.0%

		Aux shared costs increases																				0.0%		0.9%		1.4%		2.0%		3.0%		3.0%		3.2%		2.2%		2.2%		2.2%		2.2%		2.0%		2.0%		1.5%		1.5%		1.5%		1.5%		1.5%		1.5%		1.5%		1.5%

		Other cost increases																				3.0%		0.0%		3.0%		0.0%		2.0%		3.0%		0.0%		2.0%		2.0%		2.0%		2.0%		2.0%		2.0%		2.0%		0.0%		2.0%		2.0%		2.0%		2.0%		2.0%		2.0%

		Contingencies as % of total direct costs																				0.0%		0.0%		0.0%		2.8%		0.0%		0.6%		0.3%		1.1%		0.6%		0.5%		0.5%		1.2%		0.7%		0.1%		0.5%		0.5%		0.5%		0.5%		0.5%		0.3%		0.3%

		% Inc(dec) Total Direct Expenses												10.7%				2.5%		5.5%		7.8%		13.0%		-1.2%		6.6%		4.1%		1.1%		1.2%		3.7%		2.6%		-0.2%		22.0%		-9.7%		2.3%		13.4%		1.1%		0.8%		2.3%		2.3%		2.3%		2.2%		2.3%

		% Inc(dec) Total Expenses						17.5%		10.0%				10.4%				10.3%		7.2%		7.0%		8.8%		2.4%		8.1%		4.6%		3.7%		2.1%		6.9%		3.0%		0.2%		18.3%		-7.4%		0.8%		10.2%		-0.0%		2.6%		-1.3%		2.0%		2.1%		1.9%		2.1%

		UMA Fee						1,075		1,182				1,400				1,527		1,648		1,846		2,076		2,140		2,290		2,312		2,462		- 0



		Total cadet uniforms (inc Aux)																1,375,000		948,000		1,392,528		1,443,000		1,342,490		1,280,485		1,557,000		1,423,000		1,400,000

		% inc																		-31.1%		46.9%		3.6%		-7.0%		-4.6%		21.6%		-8.6%		-1.6%









local

		Unrestricted Local Funds

		Projected Budgets 



																																		6-Year Projection

				2004				2006		2007		2008		2009		2010		2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030

		Revenue 

		VMI Endowment		161		2.0%		136,000		166,000		197,000		170,000		127,253		124,000		95,000		96,000		94,000		94,000		90,000		90,000		86,818		88,000		71,000		67,000		67,000		76,000		79,000		81,370		83,811		86,325		88,915		91,583		94,330

		Local Interest																		-

		VMI Foundation/Development Bd 		4,019		Below		4,300,000		4,390,500		4,408,400		4,610,033		ERROR:#REF!		3,474,000

Knick, Gary: Knick, Gary:
DP says to take 12K from Parents council and add to urnestricted for total of 2.312m		2,600,000		2,600,000		2,600,000		2,400,000

Gary: Gary:
Per David 23 May 2013, his projections show about $1.6 mil is spendable, but maybe we can show $2.0m.  I show $2.1m since it splits the delta between 2.6m and 1.6 mil.

Per David 25 Sept 2013:

maybe 2.4 in 2015, 2.2 in 2016, and 2.0 in 2017, but not yet definite		2,200,000		2,083,000		1,898,000		2,007,000		2,200,000		2,120,000		2,240,000		3,124,625		3,250,000

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
JM Hall debt retired during FY 2024.  VMIF support added to unrestricted 		3,350,000		3,450,000		3,550,000		3,650,000		3,750,000		3,850,000

		          Parents Weekend																												(3,000)		(3,000)		(3,000)		(3,000)		-		-				-		-		-		-		-		-		-

		          Legislative Reception		(24)				(20,000)		(24,000)		(24,000)		(24,000)		(30,000)		(28,000)		(20,000)		(20,000)		(20,000)		(20,000)		(20,000)		(20,000)		(35,000)		(44,000)		(44,000)		(50,000)		(50,000)		(50,000)		-		-		-		-		-		-		-

		          B&G Support of Alumni Agencies		(50)				(50,000)		(50,000)		(52,000)		(52,000)		(40,000)		(35,000)		(35,000)		(35,000)		(35,000)		(35,000)		(35,000)		(35,000)		(35,000)		(35,000)		(6,000)		(20,000)		(20,000)		(20,000)		-		-		-		-		-		-		-

		          Govt Consultants (McGuireWoods)						(90,000)		(135,000)		(120,000)		(120,000)		(110,000)		(120,000)		(120,000)		(120,000)		(120,000)		(120,000)		(120,000)		(120,000)		(120,000)		(120,000)		(120,000)		(120,000)		(120,000)		(120,000)		(120,000)		(120,000)		(120,000)		(120,000)		(120,000)		(120,000)		(120,000)

		Add:   JM Hall Debt		119				194,550		195,625		196,250		191,825		186,962		189,614		189,274		187,060		191,095		188,758		188,697		190,873		187,342		186,365		188,000		192,250		184,585		189,625		-		-		-		-		-		-		-

		          Adams Fund		79		3.0%		75,900		75,610		75,300		76,300		64,726		69,000		59,770		56,270		58,160		59,000		60,000		61,200		59,330		58,970		-		-		-		-		-		-		-		-		-		-		-

		          IBM Matching Funds		20				20,000		20,000		20,000		40,000		40,000		34,000		34,000		34,000		25,000		25,000		25,000		25,000		25,000		-		-		-		-		-		-		-		-		-		-		-		-

		   Net Foundation/Dev Board		4,163				4,430,450		4,472,735		4,503,950		4,722,158		ERROR:#REF!		3,583,614		2,708,044		2,702,330		2,699,255		2,497,758		2,298,697		2,182,073		1,976,672		2,050,335		2,215,000		2,122,250		2,234,585		3,124,250		3,130,000		3,230,000		3,330,000		3,430,000		3,530,000		3,630,000		3,730,000



		Athletic Revenue						723,000		682,000		649,000		957,000		910,685		1,294,000		1,187,800		1,313,000		1,464,000		1,630,000		1,508,000		1,422,000		1,736,338		1,729,000		1,701,000		1,129,500		1,191,000		1,403,500		1,343,500		1,356,935		1,370,504		1,384,209		1,398,051		1,412,032		1,426,152

		Aux Fund Balance																				700,000		600,000		315,000

		Museum Systems				2.5%		467,000		532,000		588,000		577,000		486,695		513,000		814,000		833,000		840,000		756,000		761,000		748,000		612,005		756,000		645,000		427,000		375,000		578,000		584,000		586,920		589,855		592,804		595,768		598,747		601,740

		Cadet Fees--Athletics						1,407,140		1,482,863		1,568,149		1,710,251		1,877,137		2,086,275		2,229,647		2,430,005		2,571,468		2,807,106		5,097,739		5,401,609		5,569,481		5,610,039		5,064,320		6,001,169		5,922,801		5,504,000		5,887,959		5,946,389		6,327,548		7,030,508		7,319,756		7,686,043		7,917,017

		Conference Revenue--CLE																-		360,000		643,000		277,000		361,000		318,000		263,000		275,109		287,000		210,000		264,000		222,000		167,000		188,000		197,400		207,270		217,634		228,515		239,941		251,938

		Concessions Commissions		192		3.0%		214,907		159,000		145,000		220,000		265,577		225,000

Knick, Gary: Knick, Gary:
Projected to be less than 306K budget due to book rentals.		275,000		307,000		310,000		313,000		400,000		427,000		415,696		429,000		433,000

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 3-8-2019 per Concessions worksheet		448,000		348,000		475,500

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 3-28-2022 based on Concessions Income worksheet		475,500		489,765		504,458		519,592		535,179		551,235		567,772

		    Total Revenue		4,516				7,378,497		7,494,598		7,651,099		8,356,409		ERROR:#REF!		7,825,889		7,669,491		9,024,335		8,855,723		8,773,864

Knick, Gary R.: Knick, Gary R.:
add $120K and totals $8822K same as BOV Budget		10,473,436		10,533,682		10,672,119		10,949,374		10,339,320		10,458,919		10,360,386		11,328,250		11,687,959		11,888,779		12,413,446		13,261,072		13,696,185		14,209,580		14,588,950



		   Annual increase in VMIF/DB income												2.0%		ERROR:#REF!		ERROR:#REF!		-25.2%		0.0%		0.0%		-7.7%		-8.3%		-5.3%		-8.9%		5.7%		9.6%		-3.6%		5.7%		39.5%		4.0%		3.1%		3.0%		2.9%		2.8%		2.7%		2.7%

		Expenditures

		Strategic Initiatives

		Employee bonus																- 0

		Vision 2039--Supt Funds						182,000		100,000		68,000		25,000		- 0		- 0		- 0		- 0		- 0		- 0

		Vision 2039--QEP Analyst										35,818

Preferred Customer: hire 1July		85,962

		Vision 2039--Director of LEC/TBD										- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Vision 2039--Admin Asst--LEC										- 0

Preferred Customer: ask Dean to fund from ELP funds


		Vision 2039--Inspector General												92,845		- 0

Gary Knick: Gary Knick:
move to Supt discretionary in FY 10 and then to State funds 				- 0		- 0		- 0		- 0		- 0

		Academic Program--PT faculty						106,000		163,000		4,000		100,000

Preferred Customer: Preferred Customer:
EG buyback 50K 

		Academic Program--assessment										40,000		70,000

		Academic Program--Writing Ctr/Travel										20,000		15,600

		IT--AV Specialist										15,000		16,148

		IT--Contractual Costs												67,000

		Communications/Marketing (Ad campaign)						34,000		14,000		20,000		- 0		- 0		- 0		- 0

		Leadership/Club Sports						156,000		35,000

		   Total Strategic Initiatives						478,000		312,000		202,818		472,555		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Instruction

		Faculty Salary Supplements		309		3.0%		364,000		796,000		835,000		864,000		821,817		855,000

Gary Knick: Gary Knick:
assume no salary inc		398,000		410,000		434,000		429,562		456,151		464,000		456,462		475,000		512,000		573,000		587,000		623,000		674,000		687,480		701,230		715,254		729,559		744,150		759,033

		E&G "buy back" salary supplement														ERROR:#REF!		ERROR:#REF!												-		-		-		-		-		-		-		-		-		-		-		-		-		-



		Research

		Faculty Research		50				50,000		50,000		50,000		50,000		40,726

Gary Knick: Gary Knick:
must rely more on JH funding		-		40,000		40,000		40,000



		Public Service

		Museum Systems						467,000		532,000		588,000		602,000		553,427		523,000		834,000		839,000		839,000		756,000		741,000		747,000		771,159		763,000		793,000		463,000		789,000		887,000		899,000		943,950		991,148		1,040,705		1,092,740		1,147,377		1,204,746

		VMCW 																		8,000		94,000

Knick, Gary: Knick, Gary:
reflects income allocatd to Museums		74,000

		Daniel's Ceremony		-				10,000		10,000		10,000		10,000		25,150		30,000		1,000

Knick, Gary: Knick, Gary:
ask Supt to fund from private discretionary		1,000		1,000		10,000

Knick, Gary: Knick, Gary:
net due from local after use Daniels fund at VMIF								35,000

		   Total Public Service		-				477,000		542,000		598,000		612,000		578,577		553,000		843,000		934,000		914,000		766,000		741,000		747,000		771,159		798,000		793,000		463,000		789,000		887,000		899,000		943,950		991,148		1,040,705		1,092,740		1,147,377		1,204,746



		Academic Support

		Dean's Funds

		   New Faculty Orientation		4				4,000		4,000		4,000		4,000		2,141		-		3,300		3,300		3,300

		   Academic Advancement		155		2.0%		155,000		155,000		159,000		159,000		137,186

Gary Knick: Gary Knick:
reduced for 09 cut 15K and increased for research, library, Journal MH, Internal Pgms, grad programs, fac orientation, and Inst sch recruiting.		278,000		204,700

Knick, Gary: Knick, Gary:
also commit some EG contingencies to Dean as can be accomodated		76,700		76,700																-

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Placeholder for additiaonl VMIF funding available after debt payment

		   Faculty Development		4				4,000		4,000		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		   MBC Teacher Cert		3				3,000		3,000		3,000		3,000		-

Gary Knick: Gary Knick:
reduced for 09 cut		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		   Sabbaticals		-		3.0%		6,000		8,000		37,000		32,000		-		-		49,000		51,000

Gary Knick: Gary Knick:
JH to support?		39,000		-

Knick, Gary: Knick, Gary:
fund $39K shortfall FY 2015 from EG funds (contingencies) and begin FY 2016 to fund faculty on sabbatical totally from EG funds and only use private funds for the PT replacement.

		   Dean's Official Fund		5				5,000		5,000		5,000		5,000		7,543

Gary Knick: Gary Knick:
reduced for 09 cut		10,000		10,000		10,000		10,000		5,000		7,000

Gary: Gary:
Dean gets 10K by contract with 3K in State EG funds; 7K needed for alcohol, etc		7,000		11,006		11,006		14,000		14,000		14,000		14,000		14,000		14,000		14,000		14,000		14,000		14,000		14,000

		Institute Scholar Recruiting						7,000		7,000		7,000		7,000		4,514		-		7,000		-		-

		Cadet Advising		-				11,000		11,000		11,000		11,000		-

Gary Knick: Gary Knick:
reduced for 09 cut		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		Preston Library		25				25,000		25,000		25,000		25,000		23,000		-		23,000		23,000		23,000																				15,000		15,000		15,000		15,000		15,000		15,000		15,000

		International Programs		2				2,000		2,000		2,000		2,000		-		-		-								-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		Center for Leadership & Ethics																		360,000		628,000		277,000

Knick, Gary: Knick, Gary:
15k reflects projected surplus from conferences annually		329,000		318,000		263,000		115,313		287,000		210,000		264,000		222,000		167,000		188,000		197,400		207,270		217,634		228,515		239,941		251,938

		Journal of Military History 		42				42,000		42,000		42,000		42,000		40,320		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		Computers - IBM Match		20				20,000		20,000		20,000		40,000		40,000		34,000		34,000		34,000		25,000		25,000		25,000		25,000		25,000		-		-		-		-		-		-		-		-		-		-		-		-

		Graduate/Summer Prgs		4				4,000		4,000		4,000		4,000		-		-		-								-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		  Total Academic Support		264				288,000		290,000		319,000		334,000		254,704		322,000		691,000		826,000		454,000		359,000		350,000		295,000		151,319		298,006		224,000		278,000		236,000		181,000		217,000		226,400		236,270		246,634		257,515		268,941		280,938

		  

		Student Services

		Director IT/Training		3				2,500		2,500		2,500		2,500		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		Cadet Affairs		1				1,300		1,300		1,300		1,300		-												-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		Commadant's Official Fund 		2				2,500		2,500		2,500		2,500		5,906		4,500		4,500		4,500		4,500		3,000		3,000		3,000		5,904		3,000		3,000		3,000		3,000		10,000		13,000		13,000		13,000		13,000		13,000		13,000		13,000

		Chaplain's Office Support		16		2%		32,000		32,000		35,000		28,000		36,000		35,000		35,000		35,000		35,000		45,000		131,000		126,000		120,000		120,000		130,000		120,000		115,000		110,000		92,000		93,840		95,717		97,631		99,584		101,575		103,607

		Bullit Publication-Rat Bible		2				2,000		2,000		2,000		2,000		-				-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		  Total Student Services		381				40,300		40,300		43,300		36,300		41,906		39,500		39,500		39,500		39,500		48,000		134,000		129,000		125,904		123,000		133,000		123,000		118,000		120,000		105,000		106,840		108,717		110,631		112,584		114,575		116,607



		Institutional Support

		Staff Salary Supplements		445		3.0%		492,000		521,000		585,256

Gary Knick: Gary Knick:
Adds Supt  private supplement increase eff Jan 1		664,000

Gary Knick: Gary Knick:
inc $40K for Supt salary inc annualization		766,458		648,000		652,000		672,000

Knick, Gary: Knick, Gary:
reduced based on FY 2012 actual
		698,000		848,012

Knick, Gary R.: Knick, Gary R.:
revised to Supt new salary and bonus		611,960		666,000		758,831		768,000		972,000		839,000		810,000		651,000		693,000		710,325		728,083		746,285		764,942		784,066		803,668

		Less E&G buy back salary supplements																								(200,000)

Gary: Gary:
estimate that EG will have unused cash year end to allow transfer of some AP salary supplements--counting on it as said to Kathy in email earlier

		Mortgage Subsidies		121		2.0%		135,000		156,000		170,000		194,000		169,556		162,000		162,000		153,000		132,949		117,000		117,000		95,000		71,691		72,000		62,000		56,000		48,000		45,000		36,000		34,200		32,490		30,866		29,322		27,856		26,463

		Superintendent's Funds

		  Quarter's--Rent/Enter 		62		3.0%		80,000

Information Technology: increase includes $15K to bring rent to 2005 fmv		80,000		60,000		72,000		63,721		78,000		78,000		78,000		79,560		80,000		80,000		80,000		75,786		80,000		80,000		80,000		80,000		80,000		98,000		98,000		99,470		100,962		102,476		104,014		105,574

		  Allotment		15				15,000		15,000		58,000		58,000		69,958		58,000		58,000		58,000		58,000		30,000		30,000		30,000		35,831		30,000		30,000		30,000		30,000		30,000		30,000		30,000		30,000		30,000		30,000		30,000		30,000

		  Cadet Support		5				5,000		5,000		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		  Travel--State		5				8,000		8,000		13,000		13,000		5,956		13,000		13,000		13,000		13,000		10,000		10,000		10,000		9,256		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000

		Protocol/Public Relations (gifts)		-				13,000		13,000		13,000		13,000		6,023		10,000		13,000		13,000		13,000		5,000		5,000		5,000		11,492		13,000		13,000		13,000		13,000		13,000		13,000		13,000		13,000		13,000		13,000		13,000		13,000

		Govt Relations		-								-		5,000		-

		Radio Show (With Good Reason)		2				2,200		2,200		2,200		2,200		-		-		-								-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		Christmas Decorations		2				2,000		2,000		2,000		2,000		-		-		-								-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		Local Bank Fees/Charges		10		2.0%		9,000		9,000		9,000		7,000		7,953		2,000		2,000

Knick, Gary: Knick, Gary:
VMI offsetting bank fees by applying interest earned on cash balances; reflect net cost of $2K to compensate for shortfall of interest.		2,000		2,000		2,000		2,000		2,000		-		2,000		2,000		2,000		2,000		2,000		2,000		2,000		2,000		2,000		2,000		2,000		2,000

		State eVA fees										30,000		30,000		11,615		4,000		4,000

Knick, Gary: Knick, Gary:
charge to Aux		4,000		4,000

		Board of Visitors' Meetings		25		3.0%		25,000		25,000		25,000		25,000		16,250		20,000		25,000		18,000		18,000		9,000

Knick, Gary: Knick, Gary:
per Mike only for dinners with alcholic drinks		9,000		9,000		9,570		9,000		9,000		9,000		9,000		9,000		9,000		9,000		9,000		9,000		9,000		9,000		9,000

		Membership Dues		-		3.0%		2,600		2,600		2,600		2,600		3,192		3,000		3,000		3,060		3,121		3,184		3,247		3,000		3,492		3,000		3,000		3,000		3,000		3,060		-		-		-		-		-		-		-

		VA Hi Ed Business Council		8				8,000		8,000		8,000		8,000		8,400		8,000		8,000		8,000		8,000		8,000		8,000		8,000		8,915		8,915		9,000		9,000		9,000		9,000		9,000		9,000		9,000		9,000		9,000		9,000		9,000

		Contingencies 		32				144,000		150,000		100,000		50,000		71,177

Knick, Gary: Knick, Gary:
includes $156K for Supt DCA		155,000		100,000		250,000

Knick, Gary: Knick, Gary:
$100K submeter project and $50K for wage/pt bonuses
		100,000		100,000		80,000		80,000		185,193

Gary: Gary:
Supt retire?  If so, less in deferred comp?		125,000		191,500		214,300		-		300,000		896,000		896,000		896,000		896,000		896,000		896,000		896,000

		  Total Institutional Support		732				940,800		996,800		1,078,056		1,145,800		1,200,259		1,161,000		1,118,000		1,272,060		1,129,630		1,012,196		956,207		988,000		1,170,057		1,120,915		1,381,500		1,265,300		1,014,000		1,152,060		1,796,000		1,811,525		1,829,043		1,847,113		1,865,741		1,884,936		1,904,705



		Scholarships and Grants

		ROTC Room/Board Grants		239		3.0%		7,000		14,000		50,000		92,330		197,737		200,000		230,000

Knick, Gary: Knick, Gary:
Per Tim		179,000		136,680

Knick, Gary: Knick, Gary:
per Tim 2/3/14		168,452		165,000		170,000		93,960		53,000		-		-		-		-		-		-		-		-		-		-		-

		Cadet Financial Aid		125				125,000		525,000		525,000		455,000		851,276				700,000		565,000		400,000		400,000		150,000		150,000		-		150,000		-		-		-		-		-		-		-		-		-		-		-

		Perkins Loan Match		-						-		-		-		-

		Athletic Scholarships (Dev Bd)																		650,000		650,000		550,000		550,000		500,000		475,000		300,000		-		-		-		-		-		-		-		-		-		-		-		-

		Cocke Scholarships		1				500		500		500		500		-		-		500		500		500		500		500		1,000		-		-		-		-		-		-		-		-		-		-		-		-		-

		  Total Scholarships/Grants		365				132,500		539,500		575,500		547,830		1,049,013		200,000		1,580,500		1,394,500		1,087,180		1,118,952		815,500		796,000		393,960		203,000		-		-		-		-		-		-		-		-		-		-		-



		Athletics

		Operations (BOV Support)		957				3,034,140		3,115,943		3,219,149		2,858,251		137,000		124,000		95,000		96,000		94,000		94,000		90,000		90,000						-		-		-		-		-		-		-		-		-		-		-

		Operations (VMIDB Support)																																280,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000

		Aux Fund Balance												839,000		796,000		756,000				700,000		600,000		315,000

		Operations (Athletic Revenue)														910,685		1,294,000		1,187,800		1,313,000		1,464,000		1,630,000		1,508,000		1,422,000		1,658,882		1,729,000		1,701,000		1,129,500		1,191,000		1,403,500		1,343,500		1,356,935		1,370,504		1,384,209		1,398,051		1,412,032		1,426,152

		Operations (Concessions)														50,000		51,000		52,000		83,500		83,000		82,500		83,000		80,000		80,000		80,000		80,000		171,200		175,418		185,000		196,000		199,920		203,918		207,997		212,157		216,400		220,728

		Local Unresticted - Strength Coach																																		12,500		12,500		12,500		12,500		12,500		12,500		12,500		12,500		12,500		12,500		12,500

		Operations (Cadet Fees)														1,877,137		2,086,275		2,229,647		2,430,005		2,571,468		2,807,106		5,097,739		5,401,609		5,569,481		5,610,039		5,064,320		6,001,169		5,922,801		7,276,000		8,404,800		8,752,456		9,133,921		9,535,192		9,954,266		10,395,141		10,395,141

														3,697,251		3,770,822		4,311,275		3,564,447		4,622,505		4,812,468		4,928,606		6,778,739		6,993,609		7,308,363		7,699,039		7,107,820		7,564,369		7,551,719		9,127,000		10,206,800		10,571,811		10,970,844		11,389,898		11,826,974		12,286,073		12,304,521



		Debt Service

		JM Hall Renovation		119				194,550		195,625		196,250		191,825		186,962		189,614		189,274		187,060		191,095		188,758		188,697		190,873		187,342		186,365		188,000		192,250		184,585		189,625		-		-		-		-		-		-		-

		   Total Debt Service		119				194,550		195,625		196,250		191,825		186,962		189,614		189,274		187,060		191,095		188,758		188,697		190,873		187,342		186,365		188,000		192,250		184,585		189,625		-		-		-		-		-		-		-



		   Total Expenditures--Base		3,177				5,999,290		6,878,168		7,117,072		7,951,561		ERROR:#REF!		ERROR:#REF!

Knick, Gary: Knick, Gary:
total expenses are 8k less than budgeted since EG kept 8k more of fin aid then needed to offset the transfer of fin aid to local		8,463,721		9,725,625		9,101,873		8,851,074		10,420,294		10,603,482		10,564,566		10,903,325		10,339,320		10,458,919		10,480,304		12,279,685		13,897,800		14,348,006		14,837,251		15,350,235		15,885,114		16,446,052		16,570,550



		   Excess (deficiency) revenue		1,339				1,379,207		616,430		534,027		404,848		ERROR:#REF!		ERROR:#REF!		(794,230)		(701,290)		(246,150)		(77,210)		53,142		(69,800)		107,553		46,049		-		-		(119,918)		(951,435)		(2,209,841)		(2,459,227)		(2,423,805)		(2,089,162)		(2,188,928)		(2,236,472)		(1,981,601)

																																								425733		164800

		Beginning fund balance (undesignated)						842,871		719,660		666,569

Gary Knick: Adds 83038 of unspent Supt Vision SI cash--see worksheet 
		802,383		1,050,733

Knick, Gary: Knick, Gary:
102K for Supt FY09 bonus and 194K for AR Perkins loans that should have been excluded!		ERROR:#REF!		1,612,311

Knick, Gary: Knick, Gary:
actual before Athetic and Museums deficits per KWG; this balance used because reflects true unrestricted balance.		1,014,330

Knick, Gary: Knick, Gary:
per KWG		531,151

Knick, Gary: Knick, Gary:
Per Kathy, this is the undesignated fund balance; the actual FB of $316K is less due to Athletics negative unrestricted FB of $242K which is being restored via future AOF draws.		206,547

Knick, Gary R.: Knick, Gary R.:
per KWG final cash recon 6/30/14		129,337		182,479		1,236,572		1,344,125		1,390,174		3,720,260		3,720,260		3,888,635		3,102,000		892,159		(1,567,068)		(3,990,873)		(6,080,035)		(8,268,964)		(10,505,436)

		Ending fund balance						2,222,078		1,336,090		1,200,596		1,207,231		ERROR:#REF!

Knick, Gary: Knick, Gary:
actual per report is 739384, but Kathy had not moved 145599 of athletic expenses from local unrestricted to restricted accts as of 6/30/10; this adjustment will be made in FY 11.  Actual undesignated cash is $955,334 since Museums has a 76,579 cash deficit also.				

Knick, Gary: Knick, Gary:
actual before Athetic and Museums deficits per KWG; this balance used because reflects true unrestricted balance.		

Knick, Gary: Knick, Gary:
per KWG		

Knick, Gary: Knick, Gary:
Per Kathy, this is the undesignated fund balance; the actual FB of $316K is less due to Athletics negative unrestricted FB of $242K which is being restored via future AOF draws.		

Knick, Gary R.: Knick, Gary R.:
per KWG final cash recon 6/30/14		

Knick, Gary: Knick, Gary:
DP says to take 12K from Parents council and add to urnestricted for total of 2.312m		ERROR:#REF!		818,081		313,040		285,001		129,337		182,479		112,679		1,344,125		1,390,174		1,390,174		3,720,260		4,026,075		3,102,000		892,159		(1,567,068)		(3,990,873)		(6,080,035)		(8,268,964)		(10,505,436)		(12,487,037)

																																		1,774,148

		Move expenses to Aux Fund Balance

		Chaplain's Office

		Supt quarters rent

		State eVA fees

		Room/Board ROTC grants

		Total to Aux FB																		- 0		- 0		- 0

		Cumulative to Aux FB																		- 0		- 0		- 0

		Ending fund balance, as adjusted																		818,081		313,040		285,001

		Potential strategies to eliminate deficit:																										FY 2017 and later:  assume VMIF provides more income especially for Chaplain

		Move  expenses to EG Program

		Dean's Academic Allotment

		Contingencies transferable to EG 

		Supt Allotment 

Knick, Gary: Knick, Gary:
Supt keeps 10K for costs not approprite for EG funds; he can also use more of his private discretionary to cover allotment expenses

																										

Gary: Gary:
Per David 23 May 2013, his projections show about $1.6 mil is spendable, but maybe we can show $2.0m.  I show $2.1m since it splits the delta between 2.6m and 1.6 mil.

Per David 25 Sept 2013:

maybe 2.4 in 2015, 2.2 in 2016, and 2.0 in 2017, but not yet definite																		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
JM Hall debt retired during FY 2024.  VMIF support added to unrestricted 		

Knick, Gary: Knick, Gary:
Projected to be less than 306K budget due to book rentals.								

Knick, Gary R.: Knick, Gary R.:
add $120K and totals $8822K same as BOV Budget		

Preferred Customer: hire 1July				

Preferred Customer: transfer cost to EG budget		

Preferred Customer: ask Dean to fund from ELP funds
		

Gary Knick: Gary Knick:
one year funding--assume endowment or other private funds to support later		

Gary Knick: Gary Knick:
fund from Supt discretionary; or Vision 2039 C/O funds																								

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 3-8-2019 per Concessions worksheet		

Gary Knick: Gary Knick:
move to Supt discretionary in FY 10 and then to State funds 		

Preferred Customer: Preferred Customer:
EG buyback 50K 				

Gary Knick: Gary Knick:
buy in EG in FY11		

Gary Knick: Gary Knick:
E&G buy back complete																										

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 3-28-2022 based on Concessions Income worksheet		

Gary Knick: Gary Knick:
buyback EG		

Gary Knick: Gary Knick:
buyback EG		

Gary Knick: Gary Knick:
buyback EG		

Gary Knick: Gary Knick:
assume no salary inc		

Gary Knick: Gary Knick:
must rely more on JH funding										

Knick, Gary: Knick, Gary:
fund from EG FY15		

Knick, Gary: Knick, Gary:
reflects income allocatd to Museums		

Knick, Gary: Knick, Gary:
ask Supt to fund from private discretionary						

Knick, Gary: Knick, Gary:
net due from local after use Daniels fund at VMIF		

Gary Knick: Gary Knick:
reduced for 09 cut 15K and increased for research, library, Journal MH, Internal Pgms, grad programs, fac orientation, and Inst sch recruiting.				

Knick, Gary: Knick, Gary:
also commit some EG contingencies to Dean as can be accomodated		

Gary Knick: Gary Knick:
reduced for 09 cut										

Knick, Gary: Knick, Gary:
fund EG FY 15		

Gary Knick: Gary Knick:
reduced for 09 cut										

Knick, Gary: Knick, Gary:
fund EG FY15		

Gary Knick: Gary Knick:
JH to support?		

Gary Knick: Gary Knick:
reduced for 09 cut										

Knick, Gary: Knick, Gary:
fund $39K shortfall FY 2015 from EG funds (contingencies) and begin FY 2016 to fund faculty on sabbatical totally from EG funds and only use private funds for the PT replacement.		

Gary: Gary:
Dean gets 10K by contract with 3K in State EG funds; 7K needed for alcohol, etc												

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Placeholder for additiaonl VMIF funding available after debt payment		

Knick, Gary: Knick, Gary:
fund EG FY15		

Knick, Gary: Knick, Gary:
15k reflects projected surplus from conferences annually		

Gary Knick: Gary Knick:
Adds Supt  private supplement increase eff Jan 1		

Gary Knick: Gary Knick:
inc $40K for Supt salary inc annualization		

Information Technology: increase includes $15K to bring rent to 2005 fmv														

Knick, Gary: Knick, Gary:
reduced based on FY 2012 actual
				

Knick, Gary R.: Knick, Gary R.:
revised to Supt new salary and bonus		

Gary: Gary:
estimate that EG will have unused cash year end to allow transfer of some AP salary supplements--counting on it as said to Kathy in email earlier								

Knick, Gary: Knick, Gary:
some of this may have to be bought back from faculty if not enough staff (after deduct Supt portion that has to be private funded)		

Knick, Gary: Knick, Gary:
VMI offsetting bank fees by applying interest earned on cash balances; reflect net cost of $2K to compensate for shortfall of interest.		

Knick, Gary: Knick, Gary:
charge to Aux		

Knick, Gary: Knick, Gary:
includes $156K for Supt DCA										

Knick, Gary: Knick, Gary:
per Mike only for dinners with alcholic drinks		

Knick, Gary: Knick, Gary:
$100K submeter project and $50K for wage/pt bonuses
		

Knick, Gary: Knick, Gary:
Per Tim												

Gary: Gary:
Supt retire?  If so, less in deferred comp?		

Knick, Gary: Knick, Gary:
per Tim 2/3/14		Total to EG Program																		-		-

		Cumulative to EG Program																		- 0		- 0

		Ending fund balance, as adjusted																		818,081		313,040

																												discretionary; Chaplain budget needs fixing since local unrestricted support

																												is limited













&P	




recov

		Indirect Cost Recoveries





						Budgeted		Actual		%		Budgeted		Estimated		Budget		Est				Actual		Actual														Actual

				FY 00		FY 01		FY 01 		Inc		2003		2003		2004		2004		2005		2006		2007		2008		2009		2010		2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030

		Aux

		Fixed based on Study		2,046,000		2,115,000		1,965,000		Below		2,135,000		2,355,000		2,410,000		2,212,000		2,215,000		2,393,000		2,668,000		3,018,000		2,750,000		2,857,000

Matteson, Jeff: 2,700,000 is Athletic expenditures excluding private $		3,776,504

Knick, Gary: Knick, Gary:
reflects new rate of 31.53%		4,000,000

Knick, Gary: Knick, Gary:
$3.3 million represents athletic ATV less private funds (DB and BOV) as per SCHEV calc		3,806,649

Knick, Gary: Knick, Gary:
addition for base capital project/maint plus Athletic ATV which equals all nonprivate revenue less NCAA ath acad asst; also add $168K for shortfall from FY12
		4,290,976		4,721,775		4,296,674		4,341,140		3,843,960		4,016,789		4,072,929		4,184,802		4,426,979		4,852,757		4,546,705		3,665,602		3,826,540		4,063,358		4,263,697		4,388,605		4,517,611

		Less:  Adjust to balance to actual																																		(45,492)		(84,491)

		Less:  Reduce for greater capital/maint

		Add:  Aux indirects shortfall prior yr																										- 0		- 0		ERROR:#REF!		ERROR:#REF!

Knick, Gary: Knick, Gary:
If charge Aux Barracks with the $272K utilities charge, then Aux indirect cost rate will apply to the expense also		169,030		23,515		- 0		- 0		- 0		- 0		- 0

																														2,857,000		ERROR:#REF!		ERROR:#REF!		3,930,187

		   Total Aux																						2,668,000		3,018,000		2,750,000		2,857,000		ERROR:#REF!		ERROR:#REF!		3,930,187		4,230,000		4,721,775		4,296,674		4,341,140		3,843,960		4,016,789		4,072,929		4,184,802		4,426,979		4,852,757		4,546,705		3,665,602		3,826,540		4,063,358		4,263,697		4,388,605		4,517,611



		UMA--Demands/Kilbourne/Parade		201,500		104,500		104,500		1.5%		113,000		234,000		124,000		124,000		124,000		124,000		124,000		124,000		240,000		240,000		245,000		252,000		252,000		258,000		261,870		265,798		290,000

Windows User: JLL: Updated 4-11-16
		

Matteson, Jeff: 2,700,000 is Athletic expenditures excluding private $		

Knick, Gary: Knick, Gary:
reflects new rate of 31.53%		

Knick, Gary: Knick, Gary:
$3.3 million represents athletic ATV less private funds (DB and BOV) as per SCHEV calc		

Knick, Gary: Knick, Gary:
addition for base capital project/maint plus Athletic ATV which equals all nonprivate revenue less NCAA ath acad asst; also add $168K for shortfall from FY12
		

Knick, Gary: Knick, Gary:
If charge Aux Barracks with the $272K utilities charge, then Aux indirect cost rate will apply to the expense also												298,000		302,000		310,000		320,000		320,000		320,000		320,000		320,000		320,000		320,000		320,000		320,000		320,000

		UMA--Inst Suppt Costs/Other								1.5%																365,000		365,000		365,000		370,475		486,000

Knick, Gary: Knick, Gary:
VMI Indirect Cost Study for 2006-08 indicated allocable share of Inst Supt costs to UMA should be $412K.  Study for 2010-2012 indicated ?		405,000		615,000		624,225		633,588		670,000		687,000		705,000		720,000		750,000		750,000		750,000		750,000		750,000		750,000		750,000		750,000		750,000		750,000

		UMA--Inc(dec) due to revenue																														(179,000)

Knick, Gary: Knick, Gary:
UMA paying EG less in recoveries since need to allocate funds to laundry equipment				150,000		- 0		194,000		265,000		500,000		550,000		560,000		560,000		600,000		500,000		400,000		300,000		500,000		150,000		150,000		150,000		150,000		150,000

		Athletics		90,000		120,000		120,000				230,000		230,000		280,000		280,000		330,000		360,000		390,000		420,000		450,000		480,000		510,000		540,000		590,000		620,000		620,000		1,440,000		1,540,000		1,508,000		1,589,180		1,615,000		1,586,000		1,672,000		2,015,000		2,116,000		2,193,000		2,277,000		2,365,000		2,457,000		2,554,000		2,554,000

		WINTB																																		7,970

		   Total E&G		2,337,500		2,339,500		2,189,500				2,478,000		2,819,000		2,814,000		2,616,000		2,669,000		2,877,000		3,182,000		3,927,000		3,805,000		3,942,000		ERROR:#REF!		ERROR:#REF!		5,335,157		5,723,000		6,421,870		6,901,060		7,341,140		6,886,960		7,172,969		7,277,929		7,440,802		7,668,979		8,337,757		8,032,705		7,428,602		7,323,540		7,648,358		7,940,697		8,162,605		8,291,611

																																4,677,469

		Auxiliary fixed % Inc																				ERROR:#REF!				3.0%		-6.3%		11.9%		10.3%		3.4%		1.6%		11.6%		9.7%		7.1%		1.1%		8.0%		1.2%		-7.9%		13.5%		2.7%		-0.5%		-0.9%		3.0%		6.5%		3.8%		3.1%		3.1%		0.0%

















persadj

		Personal Services Adjustments



		Description		2005		2006		2007		2008		2009		2010		2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030

		E&G

		FT Teaching Salaries

		QEP--Leadership (buy-back)																		180,000

Knick, Gary: Knick, Gary:
this salary plus 18.61% fringes and $12,817 health results in about the $226K total cost of the 3 known faculty in these slots.

		State Bonus

		Enrollment growth--new professors														- 0

		   Total FT Teaching								- 0		- 0		- 0		- 0		- 0		180,000		- 0		- 0		- 0				- 0



		FT Admin/Profess Salaries

		Supt Guid--merit pay increases (CY)								4,062

Gary Knick: Gary Knick:
Pers Svc budget already includes 23K w/o fringes which is sufficient for $42K in annual increases 				- 0						54,000

Knick, Gary: Knick, Gary:
Supt approved increases effective Mar 2012		40,000		40,000

		Supt Guid--merit pay inc (PY annualize)												- 0

		Supt Guid--GR position upgrade 10/1/07

		Supt Guid--Inspector Gen (buy-back)

		CLE Director (buy-back)

		CLE Deputy Director (buy-back)

		CLE-Asst Dir Facilities--(buy-back)

		QEP--Research Analyst (buy-back)												- 0

Gary Knick: Gary Knick:
added to PS worksheets 3/14/09 

		QEP--Institute Seminar Coodinator												- 0

Gary Knick: Gary Knick
already included in PS worksheets		- 0

		CLE--Director ("buy-back")

		CLE--Program Coordinator

		Enrollment growth--new Admiss ofc

		State Bonus

		Enrollment growth--Acad support TBD

		Balancing--Career Svs to Aux (Sam)										- 0				- 0

		  Total FT A/P								4,062		- 0		- 0		- 0		- 0		54,000		40,000		40,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		FT Classified Salaries

		Market//Respon increases/Certifications								39,039

		IT--buy back Brickler (priv funds)												- 0

Gary Knick: Gary Knick:
added to PS worksheet 3/14/09

		HR--Convert PT to FT

		QEP--Lab Technician (Physics)										30,000

		New facilities--CLE housekeeping (2 FTE)										9,000

Gary Knick: Gary Knick:
add 1 FTE first year beginning 2nd sem		- 0

Gary Knick: Gary Knick:
included full year on PS worksheet

		New facilities--CLE Audio Tech

		New facilities--CLE Conf Fiscal

		New facilities--Kilbourne housekpr (1)										18,000

		Convert P2 Secy to FT

		New facilities--HVAC mechanic

		New facilities--Grounds (off Post)

		New facilities--Grounds (off Post)

		Salary increases																2,500

Knick, Gary: Knick, Gary:
Hayslett

		New facilities--MLFTG Grounds 

		Safety/Security--Police officer														- 0

Knick, Gary: Knick, Gary:
hire Oct 1		- 0

		Safety/Security--Police admin asst (1)

		Enrollment growth--Police officer

		State Bonus

		Enrollment growth--TBD

		  Total FT Classifieds								39,039		57,000		- 0		- 0		2,500		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		New personals full time														- 0		2,500		234,000		40,000		40,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Fringes on new personals														- 0		465		46,894		8,011		9,087		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Part-time/Wages (include FICA)

		Base budget adj--PT faculty										- 0

		Base budget adj--Others								1,431

		Classified bonuses

		HR--Convert PT to FT

																

Knick, Gary: Knick, Gary:
should delete $20K, but pass since may allow HR to hire PT also as part of cadet asst work		QEP--English PT faculty

																

Gary Knick: Gary Knick:
Bill S agreed 7 Oct to eliminate this $63K of PT salaries since the $100K base buy back in 2010 will be adequate to cover needs.		QEP--Biology PT faculty

		QEP--Chemistry PT faculty

		QEP--Math PT faculty

		QEP--History PT faculty

		QEP--History Director

		QEP--faculty stipends

		QEP--cadet stipends

		QEP--speaker fees

		Safety/security--Police OT

		New Facilities--Grounds (wages)										14,000

		New Facilities--Warranty mgr										26,000

		P2 wages (23K to convert secy to FT)										55,000

		Police admin asst (convert to FT)										26,600

		Buy-back--AV Specialist (local)

		Balancing--Career Dev wages to Aux														- 0



		  Total part-time/wages								1,431		121,600		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Health Insurance

		Total new FT FTE										3.0		- 0		- 0				1.0

Knick, Gary: Knick, Gary:
total med for 3 QEP faculty totals only $12,817, so using only 1.0 FTE here.		- 0

Knick, Gary: Knick, Gary:
Inspector General no health ins cost if Moncure

		Health rate increase										4.2%		0%		3%		0%

Knick, Gary: Knick, Gary:
State budget calls for 0%		12%

Knick, Gary: Knick, Gary:
Per KWG		18%		5%		2.9%		9.6%		8.4%		6.9%		0.0%		0.0%		3.2%		0.0%		4.1%		6.3%		4.0%		5.0%		5.0%		5.0%		5.0%

		Projected family rate										11,688		11,688		12,039		12,039		13,497		15,926		16,680		17,163		18,811		20,388		21,792		21,792		21,792		22,489		22,489		23,411		24,886		25,882		27,176		28,535		29,961		31,459

		   Total health increase										35,064		- 0		- 0		- 0		13,497		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		   Total E&G		ERROR:#REF!		ERROR:#REF!		- 0		5,493		213,664		- 0		- 0		2,500		247,497		40,000		40,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Aux

		Current Employees

		Vacancy/turnover--CY savings 						(61,000)

Preferred Customer: Club sports dir		(36,000)

Gary Knick: Gary Knick:
wiseman position unfilled all year

		Vacancy/turnover--PY add back

		Salary adjustments--various 														- 0

Knick, Gary: Knick, Gary:
adjustments for Manis ($11k), Hoffman ($11K), and security office wages $22K).

		Supt Guid--merit pay increases (CY)						33,930		5,330				- 0						20,000		20,000		20,000

		Supt Guid--merit pay inc (PY annualize)										4,510		- 0

		   Total current		(150,000)		(126,000)		(27,070)		(30,670)		4,510		- 0		- 0		- 0		20,000		20,000		20,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		New Employees

		Balancing--Career Svs to Aux (Sam)														- 0

		Balancing--Career Dev PS to Aux										- 0				- 0

		Buy-back--Inspector General (Local)										- 0

		LEC--Asst Director 										- 0

		New Facilities--Barracks Housekpg 				- 0						65,196

Preferred Customer: Third Barracks and PX/Visitor Ctr				- 0

		New Facilities--Barracks FMT Main										46,128

		New Facilities--MLFTG/Rifle  Supv														36,250		50,750



		Inspector General buy back												91,000

		CLE--Director

		CLE--Deputy Director (Pgms)

		Enrollment Growth/Parking--Police 

		Enrollment Growth--Laundry 

		Enrollment Growth--Hospital wages																		15,300

		Enrollment Growth--Armory PT										- 0

		Enrollment Growth--Hospital nurse										- 0

		Insurance--Hospital Admin

		Enrollment Growth--Counselor 										16,148

		Enrollment Growth--Cadet Pgms 

		   Total New						- 0		- 0		127,472		91,000		36,250		50,750		15,300		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		   Total Aux		ERROR:#REF!		ERROR:#REF!		(27,070)		(30,670)		131,982		91,000		36,250		50,750		35,300		20,000		20,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		   Total New FTE Aux						1				3		1		1		1		- 0		- 0



		UMA

		Current Employees

		Vacancy/turnover--CY savings 

		Salary/wage adjustments

																

Knick, Gary: Knick, Gary:
extra OC (FY 2010 Aux contingency paid) and class advisors

		

Preferred Customer: McKethan/Chessie
/Skyfarm		Armory wages

		Supt Guid--merit pay increases (CY)						5,655						- 0						15,000		15,000		15,000

		Supt Guid--merit pay inc (PY annualize)								4,997		4,228		- 0

		   Total current						5,655		4,997		4,228		- 0		- 0		- 0		15,000		15,000		15,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		New Employees

		Enrollment Growth--Laundry 

																

Knick, Gary: Knick, Gary:
Per COL Joyner		Enrollment Growth--Mil Store 

																

Knick, Gary: Knick, Gary:
Per COL Joyner		Enrollment Growth--Mil Store 

																

Knick, Gary: Knick, Gary:
COL Joyner requested 2 additional Taiilor Shop folks, but only added one for now		Enrollment Growth--Mil Store 

																

Knick, Gary: Knick, Gary:
Per COL Joyner				

Knick, Gary: Knick, Gary:
this salary plus 18.61% fringes and $12,817 health results in about the $226K total cost of the 3 known faculty in these slots.		

Gary Knick: Gary Knick:
added to PS worksheet 3/14/09		

Gary Knick: Gary Knick:
Pers Svc budget already includes 23K w/o fringes which is sufficient for $42K in annual increases 		

Gary Knick: Gary Knick:
110K new salary less budgeted old salary assuming 1 Oct hire										

Knick, Gary: Knick, Gary:
Supt approved increases effective Mar 2012		

Knick, Gary: Knick, Gary:
Supt approved increases same time as VMI bonus plus $5k for HR Cristina plus Battaglia promotion		

Knick, Gary: Knick, Gary:
HR Critina slot		

Knick, Gary: Knick, Gary:
total med for 3 QEP faculty totals only $12,817, so using only 1.0 FTE here.		

Knick, Gary: Knick, Gary:
State budget calls for 0%		

Gary Knick: Gary Knick:
added to PS worksheets 3/14/09 								

Knick, Gary: Knick, Gary:
Inspector General no health ins cost if Moncure		

Knick, Gary: Knick, Gary:
Per KWG		

Gary Knick: Gary Knick
already included in PS worksheets		

Gary Knick: Gary Knick:
buyback from Aux		

Preferred Customer: Club sports dir		

Gary Knick: Gary Knick:
wiseman position unfilled all year		

Preferred Customer: no adj to Club sports salary since replaced by Athletic COS						

Knick, Gary: Knick, Gary:
adjustments for Manis ($11k), Hoffman ($11K), and security office wages $22K).		

Gary Knick: Gary Knick:
added to PS worksheet 3/14/09		

Gary Knick: Gary Knick:
add 1 FTE first year beginning 2nd sem		

Gary Knick: Gary Knick:
included full year on PS worksheet		

Preferred Customer: Third Barracks and PX/Visitor Ctr		

Preferred Customer: Delaney Field & Patchin Field		

Preferred Customer: ClarksonMcK & Patchin new space						

Knick, Gary: Knick, Gary:
Hayslett		

Gary Knick: Gary Knick:
annualize 2 hires in FY 10		

Knick, Gary: Knick, Gary:
hire Oct 1		

Knick, Gary: Knick, Gary:
Per COL Joyner		

Knick, Gary: Knick, Gary:
hire mid year at $38K		

Gary Knick: Gary Knick:
Per Doc, if hire 1 FTE nurse, can let  PT ofc asst go
		

Gary Knick: Gary Knick:
potential buy back 100K less 43K Oct 08 cut continued or net of 57K, but maybe no buy back if make Dean use faculty promotions/bonus $		Enrollment Growth--Mil Store 

		Enrollment Growth--Hospital--wages

		Enrollment Growth--2 NCO's 																- 0

		Enrollment Growth--Cmdt Staff TBD

		   Total New														- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		   Total UMA		ERROR:#REF!		ERROR:#REF!		5,655		4,997		4,228		- 0		- 0		- 0		15,000		15,000		15,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		   Total New FTE UMA				ERROR:#REF!		1										1								- 0		- 0		- 0



		   Total New FTE--All Programs										6		1		1		2		1		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0









&P	




npsadj

		Nonpersonal Services Adjustments



		Description		2005		2006		2007		2008		2009		2010		2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022

		E&G

		Utilities & Insurance

		Natural gas price change estimate

		Utilities--adjust to utility worksheet						(77,000)		(110,000)		157,000

		New Facilities--Kilbourne Infill

		New Facilities--Leadership										58,000

		New Facilities--Mallory

		New Facilities--Athletics										- 0

		New Facilities--Barracks		- 0								188,833

		Prepaid insurance adjustments								- 0						- 0

		   Total Utilities/Ins		- 0		- 0		(77,000)		(110,000)		403,833		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Other Operating

		Transfer in Academic Enhancement $																		- 0

		Transfer credit card fees to cadets (60K)										(30,000)				(8,000)

		eVa fees														(10,000)

		Faculty uniforms to PT faculty														(6,300)

		Increase P2 budgets to actual 3 yr avg										206,000				84,000

		Post Mail 														30,000

		Balancing--freeze NPS budgets (1 year)

		Duplicating budget										10,000

		Research (VMIRL) OH Reimb																						(5,000)

Knick, Gary: Knick, Gary:
bring balance from $60K to $55K

		New facilities--HVAC maint--CLE										10,000

		New facilities--HVAC maint--Kilb										10,000

		New facilities--other maint																109,000

		NVA capital fee increase/VA capital fee												119,000		101,000		19,000

		Memberships																11,000

		CLE support

		Enrollment Growth--TBD

		Foreign Study Rev/Exp Adj				

Information Technology: reduce expenses to equal actual revenue
																		

Knick, Gary: Knick, Gary:
bring balance from $60K to $55K		(41,000)

Gary Knick: Gary Knick:
reduce SS FS expenses to equal SS FS revenue.		- 0		- 0		- 0		64,440		- 0		- 0		161,463		102,000		3,896		(120,938)		(25,900)		65,309		(242,525)		157,565

		   Total Other 				- 0		- 0		(41,000)		206,000						203,440		- 0		- 0		156,463		102,000		3,896		(120,938)		(25,900)		65,309		(242,525)		157,565

		   Total E&G		ERROR:#REF!		ERROR:#REF!		(77,000)		(151,000)		609,833		- 0		- 0		203,440		- 0		- 0		156,463		102,000		3,896		(120,938)		(25,900)		65,309		(242,525)		157,565



		Aux

		Operating--Food

		Base Inc(Dec)--Food Ser new ARA rates								128,000

		Base Inc(Dec)--Food Ser add'l days rates										84,000

		Provision for contingencies								15,000

		Dept/Other Sales Growth								11,000

		Enrollment Growth--Sum School								61,000

		Enrollment Growth--Regular

		  Net inc(dec) in cadets 								10		53		64		84		27		55		21		24		2		14		2		(34)		9		17		(64)

		  Annual meal cost per cadet								3,003		3,108		3,160

Knick, Gary: Knick, Gary:
updated Oct 2009		3,318		3,484		3,644		3,524		3,647		3,764		3,896		4,032		4,153		4,298		4,449		4,605

		  Total food increase--enroll growth								31,381		164,724		202,240		278,712		94,170		202,142		72,242		87,536		5,646		52,592		9,072		(140,166)		36,536		73,406		(294,692)

		  Total food increase								246,381		248,724		202,240		278,712		94,170		202,142		72,242		87,536		5,646		52,592		9,072		(140,166)		36,536		73,406		(294,692)

		Operating--Other

		Food Service--maintenance																80,000

Knick, Gary: Knick, Gary:
take 40K from food budget

		New Facilities--Barracks maint/repairs										34,000		25,000		(25,000)		15,000

		New Facilities--New Barracks water/sew 												26,000		- 0

		Base Inc(Dec)--Ath facilities										40,000				65,000		119,000

Knick, Gary: Knick, Gary:
111K for MLFTG equipment start up		(111,000)

Knick, Gary: Knick, Gary:
decrease for one-time MLFTG equip in FY 2012

		Base Inc(Dec)--Barracks Network										5,000

		Base Inc(Dec)--Housing										4,000

		New Acct--Cameron Hall Maint (P2)										30,000				5,000

		K-Mart storage/cadet parking														70,000

		Hospital--contractuals/vehicle										6,300

		Cadet Accident Insurance														210,000		(110,000)				40,000

		Counseling--contractuals/training										4,700						8,900

		Parking--Parade Ground										28,000

		Aux Admin--supplies										3,600

		Post Security--COOP										31,000

		eVA fees														(10,000)		(44,000)

		CLE operating support																- 0

		Base Inc(Dec)--Corps Trip 										45,000		- 0		23,600		(33,900)

		Enrollment Growth--Support/Cadet Pgrm														- 0

Preferred Customer: Cost increase per cadet:
Laundry 25, haircuts 150, hospital 12, Corps trip 50, Cadet pgms 300		

Gary Knick: Gary Knick:
FY08 budget already includes 25K for electricity that covers full year 
				

Gary Knick: Gary Knick:
nat gas price increase				50,000

		  Total other								- 0		231,600		51,000		338,600		85,000		(111,000)		40,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		UMA cadet uniform support		27,000		ERROR:#REF!				160,000				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		   Total Aux		27,000		ERROR:#REF!		- 0		406,381		248,724		253,240		617,312		179,170		91,142		112,242		87,536		5,646		52,592		9,072		(140,166)		36,536		73,406		(294,692)



		UMA

		Operating--cadet uniforms

		Aux dec(inc)cadet uniform funding				65,000

Information Technology: offset Aux uniforms subsidy budgeted				

Gary Knick: Gary Knick:
FY08 budget already includes full year cost						

Preferred Customer: Need to begin cost for insurance of Barracks?		(160,000)								- 0

		Net cost new uniforms--estimate																- 0

		Enrollment Growth--Cadet Uniforms												135,000

Gary Knick: Gary Knick:
one time adjustment to bring budget to fund 460 new cadets (was based on about 410 or so)		

Knick, Gary: Knick, Gary:
updated Oct 2009		- 0

Gary Knick: Gary Knick:
2800 cost per new cadet excludes gray overcoat since it has 8+ years life; 60 cadets based on bringing base budget from 450 cadets to 490 and then adding 20 more to help restore inventory since FY 2010 budget based on 450 new cadets but had 491 new cadets.  The 41 extra cadets depleted the inventory in FY 2010 and the base budget is increased by 20 extra cadets to allow rebuilding of the inventory over the next few years.  

																		

Gary Knick: Gary Knick:
return to full prepaid status		  Total cadet uniforms								(160,000)		- 0		135,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Operating--Aux shared costs

		Enrollment Growth--Laundry/Tailor/Hosp														3,000

Preferred Customer: UMA share of laundry and hospital costs
		

Knick, Gary: Knick, Gary:
take 40K from food budget		

Knick, Gary: Knick, Gary:
111K for MLFTG equipment start up		

Knick, Gary: Knick, Gary:
decrease for one-time MLFTG equip in FY 2012		5,676		12,203		- 0



		Operating--Other

		Base Inc(Dec)--Chaplain										500

		Base Inc(Dec)--Commandant										15,000

		Base Inc(Dec)--RAT Activities										16,250

		Enrollment Growth--RAT Activities														- 0

		Enrollment Growth--Commandant														- 0

		MLFTG																47,000

		Enrollment Growth--Other 

		  Total other								- 0		31,750		- 0		- 0		47,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		   Total UMA				65,000		- 0		- 0		31,750		- 0		- 0		47,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0





























































































































































































































































auxumaps

		Aux/UMA Pers Services Increase 

		FY 2009 Base Year



				Aux		%		Assume		Inc		UMA(Aux)		UMA		Total UMA		%		Assume		Inc



		Salaries		1,562,954										1,471,236		1,471,236

		Salaries--Aux/UMA		267,573								1,178,870				1,178,870

				1,830,527		73.1%		3.0%		54,916		1,178,870		1,471,236		2,650,106		73.3%		3.0%		79,503



		Fringes		551,466										413,359		413,359

		Fringes--Aux/UMA		122,931								550,105				550,105

		Less Health		(322,593)								(292,527)		(144,906)		(437,433)

				351,804		14.0%		3.0%		10,554		257,578		268,453		526,031		14.6%		3.0%		15,781

																- 0																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																- 0

		Health		322,593		12.9%		5.0%		16,130		292,527		144,906		437,433		12.1%		5.0%		21,872

																- 0

		   Total		2,504,924		100.0%				81,600		1,728,975		1,884,595		3,613,570		100.0%				117,156



		Effective Overall % Inc								3.26%												3.24%



		If 3% salary inc								3.3%												3.2%



		If 4% salary inc







auxtransfers

		E&G Positions Transferrable to Aux

						Potential		FY 2012		FY14 and After

		Dept		Employee		(Budget)		Actual		Potential		FY2015

		Cadet Counseling				40,178		40,178		199,000



		Career Services		Director (Ratcliffe)		95,140		95,140		229,000

				Student Wages		40,672

				(College WS--pass)



		Protocol		Admin Asst (Higgins)		45,001		- 0

				Director (Thompson) pass

				Wages		4,477



		Police Officers		Cocke Hall security/OT wages/Officers		79,332		79,332



		Physical Plant		Hourly Payroll--Shuttle/Warehouse		22,391				22,391

				Hourly Payroll--New Grounds		14,000				14,000

				Hourly Payroll--OT/Special Projs		72,294				72,294

				Grounds Payroll (40%-Ath/Res Fac)		112,980				20,000





		Museum		Asst Director (Blakey)		55,223				55,223

				wages		26,913				26,913



		FAS 		Director Mus (Gibson 30%)

				Clark (Planning) 50%

				Total		608,601		214,650		638,821



		Aux Positions Transferrable to E&G



		Barracks Network		Matteson, Panko, Hamilton		151,000				180,000		140000



		Aux Services		Joyner 		129,551						140000

				Williams		62,770				236,000

				Powers		37,810

				Cocke - security		40,776



		Counseling		Manis		71,904				86,000		119000

				PT counselor		16,323



		Career Development		Chase		62,718

				Secretary		51,112				- 0

				Cadet wages		27,706



		Post Police		2 officers/Cocke		56,274				196,000		213000



		Inspector General		Moncure		91,125				90,000		91000

				Total		799,069				788,000		703,000

				Let E&G pay Barracks utilities 		265,000

						1,064,069



		MLFTG (Shields)										40000

		Fac Maint (Dunbar)										32000

												775,000





gen

		General Funds

				2005		2005		2006		2007		2008		2009		2010		2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030

		% State General Funding

		% VA Cadets (Fall opening)				53%		55%		56%		58.5%		59.6%		58.6%		59.6%		58.8%		58.4%		59.3%		58.2%		58.9%		61.0%		63.0%		62.0%		63.3%		63.9%		63.9%		65.4%		63.1%		62.7%		62.7%		62.7%		62.8%		62.8%		62.8%

		State funding policy for VA cadets				67%		67%		67%		67%		67%		67%		67%		67%		67%		67%		67%		67%		67%		67%		67%		67%		67%		67%		67%		67%		67%		67%		67%		67%		67%		67%

		% State Funding for E&G				35%		37%		38%		39.2%		39.94%		39.3%		39.9%		39.4%		39.1%		39.8%		39.0%		39.5%		40.9%		42.2%		41.5%		42.4%		42.8%		42.8%		43.8%		42.3%		42.0%		42.0%		42.0%		42.0%		42.1%		42.1%

		E&G

		VMI Appropriation

		Per Governor		8,542,337		8,542,337		9,081,546

Information Technology: FY2006 approp plus fac salary inc (60814) plus new facil oper (30997) plus degree funding (6734).
		10,164,410		10,616,782

Gary Knick: Gary Knick:
includes new facilities om for Mallory, Kilbldg45, and NewB&G		10,940,824		11,017,989

Gary Knick: Gary Knick:
$120K for TMF continuation		8,306,364		6,948,594		7,306,080		7,306,080				9,077,845		9,761,113

Windows User: JLL: Per Budget Bill HB30 12-17-2015 
		9,972,194

Windows User: JLL: Per Budget Bill HB1500 12-16-2016 l		10,264,875

Windows User: JLL: Per Budget Bill HB30 12-18-2017		10,930,316

Lawhorne,  Jeffrey L: JLL:  Per Budget Bill HB1700 12-18-2018
		12,685,972		12,685,972		17,613,127		20,269,276		22,299,986		22,530,548		23,023,795		23,570,003		24,143,475		24,744,772

		Employee fringe benefit increases-annualize																				99,275		99,276

		Workmens comp rate increase																				2,965		4,103

		HEOA funds																				717,276		717,276

		  Per Governor																				8,125,596		8,126,735				9,077,845		9,761,113		9,972,194		10,264,875		10,930,316		12,685,972		12,685,972		17,613,127		23,843,860		22,299,986		22,530,548		23,023,795		23,570,003		24,143,475		24,744,772

		Add General Assembly actions:																																(269,721)

		3% salary increase--faculty																						146,869				95,218

		 Operating Funds/Adjust HEOA				350,000		(6,734)		110,255		271,254		(42,835)						263,000

Knick, Gary: Knick, Gary:
faculty 108K, enrollment growth 150K and base support 5K		(60,545)		(60,545)														-				3,196,049

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Reduce Gov 1C1VMI by (2,603,951 plus GA 1C1VMI of $4,000,000 plus Affird Access of $1,800,000		(539,900)

tc={FC2E01E6-2E90-4F65-A014-132CA068B313}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    One-time One Corps One VMI funding which was only received for FY 2023 

		Remove VaNG Bill apporpriation																														(900,000)

		Allocate UMA share of budget reduction

		 Operating Funds -Budget Reduction																										(441,825)

		 Operating Funds -Restoration of Reduction																										258,910				358,200

		 Operating Funds																						118,946						63,119

Windows User: JLL: 3-18-2016 $322,979 GA less $259,860 Governor						610,548

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
610,548 O&M and Math That Matters, 661,000 to hold In-State tuition at FY 2019 level		1,000,000		1,471,648

Brown,  Pamela S, 'Pam': Brown,  Pamela S, 'Pam':
$1M plus $126k MERC/MAC, $103,048 leadership course+$242600 one time COVID funding

		Prior Year Cash Carryover																																						1,741,781		-		(2,167,739)		-

		Add new facilities O&M										- 0								94,486										- 0

		  Cocke Hall Annex 						16,000

		  JM Hall 						997

		  Nichols Engineering 						14,000

		  Kilbourne--B&G

		  Kilbourne--Infill/45												- 0

		  Leadership Center												- 0

Gary Knick: Gary Knick:
equals 190000 total annual OM times 37% GF rate (assume 55% VA)
		- 0

		  Mallory												- 0

		     Total new facilities funding						30,997		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		  Per Approp Act		8,542,337		8,892,337		9,105,809		10,274,665		10,888,036		10,897,989		11,017,989		8,306,364		7,306,080		8,065,051		8,332,005				8,990,148		9,824,232		9,430,394		9,995,154		11,540,864		13,685,972		15,899,401		20,809,176		21,136,221		22,299,986		22,530,548		23,023,795		23,570,003		24,143,475		24,744,772

		DPB Administrative Actions

		Less: 7.0% GF reduction										(760,053)

		Less: 2% GF reduction

		Add:  Tuition Incentive Fund										131,281		- 0		- 0

		Add:  Cash carryover										34,000																														2,166,739.00

		Add: Interest on tuition revenue										41,619		- 0

Gary Knick: Gary Knick
assume no continuation in future since dependent on restructuring certification; same for cc rebates

		Add: credit card rebate										32,273		- 0

		  Approp Act, as adjusted										10,367,156		10,897,989		11,017,989		8,306,364		7,306,080		8,065,051		8,332,005		9,075,052		8,990,148		9,824,232		9,430,394		9,995,154		11,540,864		13,685,972		15,899,401		22,975,915		21,136,221		22,299,986		22,530,548		23,023,795		23,570,003		24,143,475		24,744,772

		Central Account allocation(reversion):



		Less:  FY 2006 payroll advance								(453,000)





		Add:  Tuition Incentive Fund												272,000		- 0

Gary Knick: Gary Knick:
assume will not continue since VMI will exceed 3% in FY 2010

		Reversion GF/State cuts																				(39,855)		- 0		(441,825)

		Restore GF/State cuts

		Add:  Restruct--Fin Benefits												125,394		89,699

		Add interest and cc rebate												40,007		1,079		123,027

Knick, Gary: Knick, Gary:
Gov Budget includes for FY 11 only		91,276

Knick, Gary: Knick, Gary:
agreed to DPB email 15 Nov 2011		101,902		108,696

		Add GF share fringes--5% VRS salary inc																		38,419

		Add: 2% salary increase--Classifieds																						47,287

		Add: compression salary inc--Classifieds																						58,261

Knick, Gary: Knick, Gary:
dollars based on KWG number

		Add: 3% bonus--State share																				216,295

		Add: VITA

Knick, Gary: Knick, Gary:
not added since would also have to inc expense for library																										(501)

		Less" 4th Qtr suspension of VRS/Life/VSDB														(467,403)		(18,460)

		Less one day furlough														(78,328)

		Less eVA and fleet savings														(46,297)												(1,846)

		Add:  Inc(dec)funding for VRS rate/other		(10,000)		(3,570)		(3,570)		57,050		79,800

Gary Knick: 65K equals increase in cost due to rate increase (and not salary increases)
						13,738		14,334		92,000

Knick, Gary: Knick, Gary:
budget increase for VRS rate increase is about $255K which at 40% State share is $102K. Use $92K for conservatism		92,000		206,700		297,105

Knick, Gary R.: Knick, Gary R.:
assumes no FY16 increase

		Add:  GF share classified salary inc 12/04				28,862		53,284

		Add:  GF share classified salary inc 12/05						29,728

		Add:  GF share classified salary inc 12/06								43,735		81,414

		Add:  GF share classified salary inc 12/07										46,274

		Add:  GF share classified salary inc 12/08														- 0

Gary Knick: Gary Knick:
annualize


																												

Knick, Gary R.: Knick, Gary R.:
assumes no FY16 increase		

Information Technology: FY2006 approp plus fac salary inc (60814) plus new facil oper (30997) plus degree funding (6734).
				

Gary Knick: Gary Knick:
includes new facilities om for Mallory, Kilbldg45, and NewB&G		Add:  GF share classified salary inc 7/17																														78,010

		Add:  GF share faculty salary inc 12/08														- 0

		Add:  GF share AP salary inc 12/08														- 0

		Add:  GF share PT salary inc 12/08 (est)														- 0

		Add:  GF share UMA salary inc 12/09 (est)												- 0		- 0

		Add:  GF share salary inc 7/1/09 2%														- 0

		Add:  GF share salary inc 8/10/15 2%																										119,803

		Less pay practices														- 0

Gary Knick: Gary Knick:
13178 reduction included in EG summary line item for cut

																

Gary Knick: Gary Knick:
$120K for TMF continuation														

Windows User: JLL: Per Budget Bill HB30 12-17-2015 
		

Windows User: JLL: Per Budget Bill HB1500 12-16-2016 l		

Windows User: JLL: Per Budget Bill HB30 12-18-2017		

Knick, Gary: Knick, Gary:
faculty 108K, enrollment growth 150K and base support 5K																

Lawhorne,  Jeffrey L: JLL:  Per Budget Bill HB1700 12-18-2018
		Add:  GF share faculty/AP salary inc 12/07 (1%)										26,000

		Add:  GF share classified salary inc--yrs serv						25,000

		Less:  Inc(dec)GF funding for health ins FY 05		73,971		106,486		106,486		- 0

		Add:  Inc GF share health ins inc FY 06 (13%)						85,750

		Add:  Inc GF share health ins inc FY 07/08 								83,815		133,350

		Add: FY 2016 2% faculty salary increase

		E&G Interest and Credit Card Rebates																																151,227

		Add: GF Share salary increase																														167,789				284,117				551,300		601,722		743,946

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Added $297K for extra 2% raise included
		360,000		380,000		400,000		420,000		440,000		440,000

		Add: GF share bonus																																		-		-				202,245		303,368		(303,368)

		Classified 2.25% Merit Inc																																		61,780

		Workers comp												(4,314)		(3,902)		7,872		9,065

		Add: GF Share of VRS Rate Changes																																				42,326

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 1-15-21 based on central appropriations email from A. Walker		44,166

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 1-15-21 based on central appropriations email from A. Walker		6,897		300

		Revert cash match (40 in base, but 20 budgeted																(17,101)		- 0

		Net other DPB Central adjustments																(16,980)		(3,541)						- 0

Knick, Gary: Knick, Gary:
per Gov proposed budget				

Windows User: JLL: 3-18-2016 $322,979 GA less $259,860 Governor		

Gary Knick: Gary Knick:
equals 190000 total annual OM times 37% GF rate (assume 55% VA)
																												

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Reduce Gov 1C1VMI by (2,603,951 plus GA 1C1VMI of $4,000,000 plus Affird Access of $1,800,000		(17,814)		(16,842)		8,385

Windows User: JLL: Per email from Janet 9-21-18 
		14,714		170,008

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 1-22-20 based on central appropriations email from A. Walker		(8,497)

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 1-15-21 based on central appropriations email from A. Walker		57,081		16,325

		Add:  GF share health ins inc (dec)												(52,567)		(54,852)		39,289		40,998		122,715		351,500		71,105		119,362		156,338		311,156		121,352

Windows User: JLL: Per email from Janet 9-21-18 
		(59,163)		(186,314)		67,822

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 1-15-21 based on central appropriations email from A. Walker		- 0		99,826		173,930		113,247		146,209		153,472		161,297		169,383

		Add:  Dec GF share health ins dec FY 09 OPEB												(23,857)		(24,894)

		Add: Dec GF share VRS/GrLife/Retiree 09												(12,561)		(12,879)

		Add:  Group life insurance rate increase								17,150		17,150

		Less:  Group life insurance "holiday"		(103,000)		(100,243)		(100,243)		- 0		- 0

		Less: FY 2017 GF Reduction																												-

		Less:  1% reductionVRS, etc per Tony														(73,681)

Gary Knick: Gary Knick:
assume state reversion for only state share of the savings

																																												

tc={FC2E01E6-2E90-4F65-A014-132CA068B313}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    One-time One Corps One VMI funding which was only received for FY 2023 		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Added $297K for extra 2% raise included
		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
610,548 O&M and Math That Matters, 661,000 to hold In-State tuition at FY 2019 level		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 1-15-21 based on central appropriations email from A. Walker		

Windows User: JLL: Per email from Janet 9-21-18 
						

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 1-15-21 based on central appropriations email from A. Walker		

Windows User: JLL: Per email from Janet 9-21-18 
		Less:  Provision for other reductions (eVA, etc)		(10,000)		(8,838)		(8,838)												(13,635)

Knick, Gary: Knick, Gary:
WINTB to Kathy State sheet

																																								

Brown,  Pamela S, 'Pam': Brown,  Pamela S, 'Pam':
$1M plus $126k MERC/MAC, $103,048 leadership course+$242600 one time COVID funding		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 1-22-20 based on central appropriations email from A. Walker				

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
O&M New Facilities
		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 1-15-21 based on central appropriations email from A. Walker		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 1-15-21 based on central appropriations email from A. Walker		TBD								30,000

		Variance						29,307

		   Estimated central acct allocation		(49,029)		22,697		216,904		(221,251)		383,987		344,102		(671,458)		131,385		176,916

Knick, Gary: Knick, Gary:
updated 11/2/11		

Gary Knick: Gary Knick
assume no continuation in future since dependent on restructuring certification; same for cc rebates								493,057		657,744		(164,020)		533,923		138,524		540,113		280,964		301,448		26,020		654,791		867,945		1,163,765		230,562		493,247		546,209		573,472		601,297		609,383

		Add:  adjustment to reflect DPB actual										100,062										69,235		150,541		- 0

Knick, Gary: Knick, Gary:
The $721K is per Gov proposed budget detail for VMI

																

Gary Knick: Gary Knick:
assume will not continue since VMI will exceed 3% in FY 2010		

Knick, Gary: Knick, Gary:
not added since would also have to inc expense for library																

Knick, Gary: Knick, Gary:
Gov Budget includes for FY 11 only		

Knick, Gary: Knick, Gary:
agreed to DPB email 15 Nov 2011				

Knick, Gary: Knick, Gary:
dollars based on KWG number		

Gary Knick: 65K equals increase in cost due to rate increase (and not salary increases)
		   Projected central accts										484,049		344,102		(671,458)		131,385		176,916		562,292		808,285		(164,020)		533,923		138,524		540,113		280,964		301,448		26,020		654,791		867,945		1,163,765		230,562		493,247		546,209		573,472		601,297		609,383

		Tuition Moderation Fund																																		661,000

		Additional Central Appropriations																												(279,864)		6,196		13,056

		Add: Em Scholars		19,000		19,118		19,118		20,000		20,000		19,000		10,200		5,000		- 0		- 0

		Add:  Gov amendment--restore FY 03 c/o				150,000		- 0

		   Total General Funds--BOV Budget		8,512,308		9,084,152		9,341,831		10,073,414		10,871,205		11,261,091		10,356,731		8,442,749		7,482,996		8,627,343		9,140,290		8,911,032		9,524,071		9,682,892		9,976,703		10,289,174		12,503,312		13,711,992		16,554,192		23,843,860		22,299,986		22,530,548		23,023,795		23,570,003		24,143,475		24,744,772		25,354,156

																										Budget		9,514,000		10,450,491		9,831,457		10,415,428		12,269,514		12,503,312

																										Diff		10,071		(767,599)		145,246		(126,254)		233,798		1,208,680





ngf

		Nongeneral Funds Revenue

																		Projected

						2003		2004		2005		2006		2007		2008		2008		2009		2010		2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030

		E&G

		Tuition--Regular Session

		Tuition--CY				10,963,199		12,917,011		13,367,683		14,121,390		14,716,941		15,000,000		15,423,988		16,565,412		18,324,031		20,083,996		22,280,756		24,299,323		25,247,543		27,368,778		28,594,766

Windows User: JLL: Agrees to final Gross/Net from SBM
		29,745,714		30,594,681		31,616,322		31,301,140		32,383,340		31,746,585		29,086,616		31,632,379		32,198,875		34,272,858		38,058,597		39,623,709		41,680,976		42,934,254

		Tuition--PY less A/R				(7,704)		(50,000)		(74,000)		(20,000)		(30,000)		(30,000)		(40,000)		(42,387)		5,100		(73,000)		(43,172)		(274,000)

Knick, Gary: Knick, Gary:
AF AR of 250K 		223,281

Knick, Gary: Knick, Gary:
includes $186K owed from AF for scholarships				40,309		(50,000)		(75,000)		(75,000)		(75,000)		(75,000)		(75,000)		(75,000)		(75,000)		(75,000)		(75,000)		(75,000)		(75,000)		(75,000)		(75,000)

		   Total regular										14,101,390		14,686,941		14,970,000		15,383,988		16,523,025		18,329,131		20,010,996		22,237,584		24,025,323		25,470,824		27,368,778		28,635,075		29,695,714		30,519,681		31,541,322		31,226,140		32,308,340		31,671,585		29,011,616		31,557,379		32,123,875		34,197,858		37,983,597		39,548,709		41,605,976		42,859,254

		Tuition--Summer Session

		1st term		1.5%		245,000		235,000		229,000		195,050

Information Technology: Revenue about 73% of normal due to Barracks construction in 2005
		6,500

Gary Knick: Gary Knick:
!st term recorded as FY 2006 revenue		290,000		405,000		407,869		532,938

Gary Knick: Gary Knick:
18% inc 2009		603,078		621,689		655,463

Knick, Gary: Knick, Gary:
updated 9/7/12
		706,011

Knick, Gary: Knick, Gary:
updated 26 aug 2013 from SBM data		567,884		507,812

Windows User: JLL: Updated to actuals per SBM 8-30-2016		547,846

Windows User: JLL: Updated to actuals per SBM 7-5-2016
		462,339

Windows User: JLL: Updated to actuals per SBM 9-8-2017

		485,693

Lawhorne,  Jeffrey L: JLL: Updated to actuals per SBM 8-24-2018
		451,430

Lawhorne,  Jeffrey L: JLL: Updated to actuals per SBM 9-17-2019
		672,826

Lawhorne,  Jeffrey L: JLL: Updated to actuals per SBM 9-17-2020
		418,965

Lawhorne,  Jeffrey L: JLL: Updated to actuals per SBM 9-22-2021
		512,074

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to actuals as of 10-31-2022		326,742

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to Actuals 10/11/2023		331,643		336,618		341,667		346,792		351,994		357,274

		2nd term				305,000		393,000		391,000		134,126

Information Technology: revenue about 73% of normal due to Barracks construction in 2005
		196,000		214,000		239,000		287,565		374,488		451,824		543,792		480,838		512,102		469,559		365,235

Windows User: JLL: Updated to actuals per SBM 8-30-2016		437,814

Windows User: JLL: Updated to actuals per SBM 7-5-2016
		448,936

Windows User: JLL: Updated to actuals per SBM 9-8-2017

		513,839

Lawhorne,  Jeffrey L: JLL: Updated to actuals per SBM 8-24-2018
		324,085

Lawhorne,  Jeffrey L: JLL: Updated to actuals per SBM 9-17-2019
		597,841

Lawhorne,  Jeffrey L: JLL: Updated to actuals per SBM 9-17-2020
		444,320

Lawhorne,  Jeffrey L: JLL: Updated to actuals per SBM 9-22-2021
		441,370

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to actuals as of 10-31-2022		464,821

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to Actuals 10/11/2023		471,793		478,870		486,053		493,344		500,744		508,255

		2nd term STP												170,000		256,000		267,000		249,239		300,605		359,962		372,948		453,800		397,744		426,334		430,470

Windows User: JLL: Updated to actuals per SBM 11-12-2015
		476,928

Windows User: JLL: Updated to actuals per SBM 7-14-2016
		360,716

Windows User: JLL: Updated to actuals per SBM 9-8-2017

		453,940

Lawhorne,  Jeffrey L: JLL: Updated to actuals per SBM 8-24-2018

		362,743

Lawhorne,  Jeffrey L: JLL: Updated to actuals per SBM 9-17-2019
		- 0

Lawhorne,  Jeffrey L: JLL: Updated to actuals per SBM 9-17-2020
		307,203

Lawhorne,  Jeffrey L: JLL: Updated to actuals per SBM 9-22-2021
		203,605

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to actuals as of 10-31-2022		407,928

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to Actuals 10/11/2023		414,047		420,258		426,562		432,960		439,454		446,046

		Foreign Study		2%		239,000		175,000		159,000

Information Technology: includes Morrocco $109K in 2004

		132,400		61,200

Gary Knick: Gary Knick:
Represents Sum 2006 Morrocco revenue;  other 2006 programs recorded in 2006

														

Knick, Gary: Knick, Gary:
AF AR of 250K 		

Gary Knick: Gary Knick:
18% inc 2009								

Knick, Gary: Knick, Gary:
includes $186K owed from AF for scholarships				

Windows User: JLL: Agrees to final Gross/Net from SBM
		

Knick, Gary: Knick, Gary:
updated 9/7/12
		

Knick, Gary: Knick, Gary:
updated 26 aug 2013 from SBM data				

Windows User: JLL: Updated to actuals per SBM 8-30-2016		128,000		92,000		127,200		147,600		216,100		285,140		274,200		264,400		454,357		472,417

Windows User: JLL: Updated to actuals per SBM 8-30-2016		477,000

Windows User: JLL: Per OIP worksheet 3/30/16
		334,720

Windows User: JLL: Updated to actuals per SBM 9-8-2017

		304,250

Windows User: JLL: Updated to actuals per SBM 8-24-2018
		381,084

Lawhorne,  Jeffrey L: JLL: Updated to actuals per SBM 9-17-2019
		95,760

Lawhorne,  Jeffrey L: JLL: Updated to actuals per SBM 9-17-2020
		281,130

Lawhorne,  Jeffrey L: JLL: Updated to actuals per SBM 9-22-2021
		241,481

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to actuals as of 10-31-2022		361,236

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to Actuals 10/11/2023		368,461		375,830		383,347		391,013		398,834		406,810

		   Total summer				789,000		803,000		779,000		461,576		433,700		888,000		1,003,000		1,071,873		1,355,631		1,630,964		1,823,569		1,864,301		1,880,257		1,918,134		1,775,934		1,939,588		1,606,711		1,757,722		1,519,342		1,366,427		1,451,618		1,398,530		1,560,726		1,585,943		1,611,575		1,637,628		1,664,109		1,691,025		1,718,385

		   Total tuition				11,744,495		13,670,011		14,072,683		14,562,966		15,120,641		15,858,000		16,386,988		17,594,898		19,684,762		21,641,960		24,061,153		25,889,624		27,351,081		29,286,912		30,411,009		31,635,302		32,126,392		33,299,044		32,745,482		33,674,767		33,123,203		30,410,146		33,118,105		33,709,818		35,809,433		39,621,225		41,212,818		43,297,001		44,577,639

		Student Fees

		   Technology fees				43,645		46,518		46,844		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Application fees				47,000		54,600		54,000		47,000		52,000		53,000		53,000		60,562

Gary Knick: Gary Knick:
increase fee 5% or so?		66,588		79,082		76,603		76,000		76,428		67,206		67,516		76,000		70,000		70,000		50,545		60,000		42,191

tc={0506AA43-7195-4FCB-B423-60439BD8478B}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Updated to Actuals 7-7-2022		(6,200)

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to actuals per CAM as of 6-30-2023		60,000		60,000		60,000		60,000		60,000		60,000		60,000

		Forfeited fees/deposits		3%		6,000		14,700		9,000		11,400		9,000		9,000		13,000		7,814		13,802		20,108		9,767		11,000		3,891		6,304		11,104		11,437		11,780		12,134		4,219		12,873		5,620

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to Actuals 7-7-2022		4,213

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to actuals per CAM as of 6-30-2023		4,339		4,470		4,604		4,742		4,884		5,031		5,181

		Late fees		3%		36,000		32,000		26,000		23,000		26,000		26,000		20,000

Gary Knick: Gary Knick:
late fee suspended 2nd term due to new electronic billing		39,022		37,189		39,850		45,127		42,000		43,579		43,325		44,082		45,404		46,767		48,170		52,483		54,057		28,467

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to Actuals 7-7-2022		21,492

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to actuals per CAM as of 6-30-2023		22,137		22,801		23,485		24,189		24,915		25,663		26,432

		   Total fees				132,645		147,818		135,844		81,400		87,000		88,000		86,000		107,398		117,579		139,040		131,497		129,000		123,898		116,835		122,702		132,842		128,547		130,303		107,247		126,930		76,278		19,505		86,476		87,270		88,089		88,931		89,799		90,693		91,614

		Other Income

		Interest on notes--cadets				10,000		5,200		4,000		6,000		6,000		6,000		9,000		8,684		9,064		11,205		11,708		12,000		12,080		14,009		14,180		14,180		14,000		14,000		19,198		14,000		7,541

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to Actuals 7-7-2022		12,540

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to actuals per CAM as of 6-30-2023		12,540		12,540		12,540		12,540		12,540		12,540		12,540

		Transcript fees						16,500		15,000		16,000		18,000		18,000		18,000		17,374		16,700		16,718		17,695		17,000		15,735		16,415		15,227		15,227		15,000		15,000		17,720		15,000		16,092

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to Actuals 7-7-2022		14,549

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to actuals per CAM as of 6-30-2023		14,549		14,549		14,549		14,549		14,549		14,549		14,549

		PY expenses reimbursed				20,000		113,199

Gary R Knick: Gary R Knick:
$91K AF payment on Riester

		162,000

Information Technology: includes $98K from MR correction for Science Bldg in Fy 04 and $28K for JH payroll correction from FY 2004
		346,000		32,000

Gary Knick: Gary Knick:
27642 per SBM and includes $19K from ARA for Nat gas		10,000		13,000		25,801		1,668		13,502		27,778		10,000		25,149		10,595		38,991		10,000		12,319		10,000		19,927		10,000		101,831

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to Actuals 7-7-2022		14,071

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to actuals per CAM as of 6-30-2023		10,000		10,000		10,000		10,000		10,000		10,000		10,000

		Indirect costs (Fed/VMIRL)

Knick, Gary R.: Knick, Gary R.:
plus budget OH expenses paid for VMIRL since in the EG expenses total																																		

Windows User: JLL: Updated to actuals per SBM 7-5-2016
		

Windows User: JLL: Updated to actuals per SBM 8-30-2016		

Gary Knick: Gary Knick:
increase fee 5% or so?																		

Windows User: JLL: Updated to actuals per SBM 9-8-2017

		

Windows User: JLL: Updated to actuals per SBM 7-5-2016
		

Windows User: JLL: Updated to actuals per SBM 11-12-2015
		

Gary Knick: Gary Knick:
late fee suspended 2nd term due to new electronic billing		

Gary R Knick: Gary R Knick:
$91K AF payment on Riester

																																

Lawhorne,  Jeffrey L: JLL: Updated to actuals per SBM 8-24-2018
		

Windows User: JLL: Updated to actuals per SBM 9-8-2017

		

Windows User: JLL: Updated to actuals per SBM 7-14-2016
		

Windows User: JLL: Updated to actuals per SBM 8-30-2016		

Information Technology: includes $98K from MR correction for Science Bldg in Fy 04 and $28K for JH payroll correction from FY 2004
																																

Lawhorne,  Jeffrey L: JLL: Updated to actuals per SBM 9-17-2019
		

Lawhorne,  Jeffrey L: JLL: Updated to actuals per SBM 8-24-2018
		

Windows User: JLL: Updated to actuals per SBM 9-8-2017

		

Windows User: JLL: Per OIP worksheet 3/30/16
								

Lawhorne,  Jeffrey L: JLL: Updated to actuals per SBM 9-17-2020
		

Lawhorne,  Jeffrey L: JLL: Updated to actuals per SBM 9-17-2019
		

Lawhorne,  Jeffrey L: JLL: Updated to actuals per SBM 8-24-2018

		

Windows User: JLL: Updated to actuals per SBM 9-8-2017

		

Gary Knick: Gary Knick:
27642 per SBM and includes $19K from ARA for Nat gas		65,000		36,000		77,000		75,000

Information Technology: $20K for fed admin plus
$40K for VMIRL (make equal to VMIRL expenses.)

																																		

Lawhorne,  Jeffrey L: JLL: Updated to actuals per SBM 9-22-2021
		

Lawhorne,  Jeffrey L: JLL: Updated to actuals per SBM 9-17-2020
		

Lawhorne,  Jeffrey L: JLL: Updated to actuals per SBM 9-17-2019
		

Windows User: JLL: Updated to actuals per SBM 8-24-2018
								

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to actuals as of 10-31-2022		

Lawhorne,  Jeffrey L: JLL: Updated to actuals per SBM 9-22-2021
		

Lawhorne,  Jeffrey L: JLL: Updated to actuals per SBM 9-17-2020
		

Lawhorne,  Jeffrey L: JLL: Updated to actuals per SBM 9-17-2019
								

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to Actuals 10/11/2023		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to actuals as of 10-31-2022		

Lawhorne,  Jeffrey L: JLL: Updated to actuals per SBM 9-22-2021
		

Lawhorne,  Jeffrey L: JLL: Updated to actuals per SBM 9-17-2020
		64,000		74,000		87,000

Gary Knick: Gary Knick:
22K fed reimb, 15K VMIRL, and 50K to match expense budgeted for VMIRL OH which revenue is from another acct.																																

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to Actuals 10/11/2023		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to actuals as of 10-31-2022		

Lawhorne,  Jeffrey L: JLL: Updated to actuals per SBM 9-22-2021
		84,000

Gary Knick: Gary Knick:
22K Fed indirects plus 15K VMIRL indirects plus 50K VMIRL OH in EG expenditures to match																														

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to Actuals 10/11/2023		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to actuals as of 10-31-2022		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to Actuals 10/11/2023		160,645		38,376		16,380		5,848

Knick, Gary: Knick, Gary:
60K from OH reserve to fund VMIRL expenses; $15K from VMIRL completed projects (30%); and $23K from Perkins loan admin fee and 60K for VMIRL GA		21,205

Knick, Gary: Knick, Gary:
reflects VMIRL (30% share or 6K), fed asst indirect (25K normally but not in FY14 due to lack of $), and VMIRL 70% share only because EG expenses will reflect VMIRL OH payment)
		16,441		20,858		20,000		13,847		20,000		(4,655)		20,000		7,507

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to Actuals 7-7-2022		15,000		15,000		15,000		15,000		15,000		15,000		15,000		15,000

		Energy demand (P2)																																35,000		35,000		35,000		35,000		35,000		35,000		11,300

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to Actuals 7-7-2022		35,000		35,000		35,000		35,000		35,000		35,000		35,000		35,000

		Miscellaneous				25,612		12,000		9,000		10,000		10,000		10,000		11,000		88,880

Gary Knick: Gary Knick:
$71K from VMIRL for Tappey, etc.								

Knick, Gary: Knick, Gary:
60K from OH reserve to fund VMIRL expenses; $15K from VMIRL completed projects (30%); and $23K from Perkins loan admin fee and 60K for VMIRL GA																		

tc={0506AA43-7195-4FCB-B423-60439BD8478B}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Updated to Actuals 7-7-2022		

Knick, Gary: Knick, Gary:
reflects VMIRL (30% share or 6K), fed asst indirect (25K normally but not in FY14 due to lack of $), and VMIRL 70% share only because EG expenses will reflect VMIRL OH payment)
																		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to actuals per CAM as of 6-30-2023		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to Actuals 7-7-2022		17,381		9,834		163,008		84,000

Knick, Gary: Knick, Gary:
$60K from Kilbourne recovery																				

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to actuals per CAM as of 6-30-2023		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to Actuals 7-7-2022		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to actuals per CAM as of 6-30-2023		28,668		25,556		59,534		59,534		60,000		60,000		70,262		60,000		92,348

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to Actuals 7-7-2022		128,236

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to actuals per CAM as of 6-30-2023		128,236		128,236		128,236		128,236		128,236		128,236		128,236

		   Total other				120,612		182,899		267,000		453,000		130,000		118,000		138,000		224,739		205,458		89,635		236,569		128,848		102,837		83,016		183,790		153,941		150,166		154,000		157,452		154,000		236,619		219,396		215,325		215,325		215,325		215,325		215,325		215,325		215,325

		WINTB																								1,500		842		77,436

Knick, Gary R.: Knick, Gary R.:
relates to tuition and Sandi to research.

																																														

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to Actuals 7-7-2022		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to actuals per CAM as of 6-30-2023		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to Actuals 7-7-2022		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to actuals per CAM as of 6-30-2023		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to Actuals 7-7-2022		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to actuals per CAM as of 6-30-2023		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to Actuals 7-7-2022		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to Actuals 7-7-2022		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to Actuals 7-7-2022		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to actuals per CAM as of 6-30-2023		   Total E&G				11,997,753		14,000,728		14,475,527		15,097,366		15,337,641		16,064,000		16,610,988		17,927,035		20,007,799		21,870,635		24,430,719		26,148,314		27,655,252		29,486,763		30,717,501		31,922,085		32,405,105		33,583,347		33,010,181		33,955,698		33,436,100		30,649,047		33,419,906		34,012,413		36,112,846		39,925,481		41,517,942		43,603,019		44,884,578

		Less:  Used 6/30/06 P/R												(179,000)

																										24,429,223

		UMA

		Cadet Fees				1,108,259		1,387,781		1,537,461		1,740,137		1,847,960		1,999,000		2,027,921		2,274,842		2,664,105		3,169,932		3,330,136		3,700,053		3,762,562		4,057,988		4,149,731		4,187,913		4,340,976		4,357,765		4,513,966		3,881,244		3,819,813		3,589,200		3,778,050		3,818,135		4,067,834		4,526,280		4,714,615		4,952,571		5,100,230

		Sales (mostly Military Store)		2%		64,741		94,000		80,000		85,000		114,000		118,000		72,000		83,020		80,000		90,000		82,865		89,557		78,170		67,688		61,461

Windows User: JLL: Updated to actuals per SBM 8-30-2016
		62,690		63,944		65,223		66,527		67,858		69,215		118,971

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to actuals per CAM as of 6-30-2023		121,350		123,777		126,253		128,778		131,354		133,981		136,660

																										420

		   Total UMA 				1,173,000		1,481,781		1,617,461		1,825,137		1,961,960		2,117,000		2,099,921		2,357,862		2,744,105		3,259,932		3,413,421		3,789,610		3,840,732		4,125,676		4,211,192		4,250,603		4,404,920		4,422,988		4,580,493		3,949,102		3,889,028		3,708,171		3,899,400		3,941,912		4,194,087		4,655,058		4,845,968		5,086,552		5,236,890



		Auxiliaries

		Cadet Fees				9,284,683		10,215,715		10,783,779		11,366,278		12,203,994		12,560,000		12,743,946		13,971,401		15,389,838		17,404,655		18,504,512		20,063,911		21,363,615		23,023,560		24,002,375

Windows User: JLL: Agrees to final gross/net from SBM
		25,777,780		26,629,164		26,692,907		24,052,337		26,524,025		28,171,454		26,602,216		28,018,580		28,250,725		29,947,866		33,226,280		34,544,090		36,222,570		37,260,960

		Less Athletics fees				(1,160,193)		(1,281,180)		(1,340,552)		(1,407,140)		(1,482,863)		(1,545,000)		(1,568,149)		(1,710,251)

Gary Knick: Gary Knick:
reflects actual transfer calculated by SBM 2/18/09														

Windows User: JLL: Updated to actuals per SBM 8-30-2016
		(1,877,137)		(2,086,275)		(2,229,647)		(2,430,005)		(2,571,468)		(2,807,106)		(5,097,739)		(5,401,609)		(5,574,763)		(5,610,039)		(5,064,320)		(6,001,169)		(5,922,801)		(5,580,992)		(5,887,959)		(5,946,389)		(6,327,548)		(7,030,508)		(7,319,756)		(7,686,043)		(7,917,017)

		Sum sch fees--Food		2.7%		277,000		344,000		355,000		26,218		157,000		110,000		196,000		177,870		219,000		280,164

Gary Knick: Gary Knick:
assume barracks rooms available again, add 35K to bring to 100%		319,338		295,362		251,578		262,489		267,863

Windows User: JLL: Updated to actuals per SBM 11-12-2015
		275,096		282,523		290,151		251,543

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to actuals 11-2-20 per SBM.
				231,318.00

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to Actuals 7-7-2022		262,024

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to actuals per CAM as of 6-30-2023		269,099		276,364		283,826		291,489		299,360		307,442		315,743

		Sum sch fees--Barracks 		3.2%												50,000		127,000		124,185		163,000		225,266

Gary Knick: Gary Knick:
barracks available--resume normal revenue		279,447		254,265		220,676		213,150		217,125

Windows User: JLL: Updated to actuals per SBM 8-30-2016
		224,073		231,243		238,643		227,764

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to actuals 11-2-20 per SBM.
		- 0		164,753

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to Actuals 7-7-2022		265,698

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to actuals per CAM as of 6-30-2023		274,200		282,975		292,030		301,375		311,019		320,971		331,243

		Sum sch--CompMedical		3.0%												5,000		6,000		6,800		8,000		53,440		54,339		59,005		60,288		56,094		55,684

Windows User: JLL: Updated to actuals per SBM 11-12-2015
		57,355		59,075		60,847		56,835

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to actuals 11-2-20 per SBM.
		- 0		46,650

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to Actuals 7-7-2022		43,065

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to actuals per CAM as of 6-30-2023		44,357		45,688		47,058		48,470		49,924		51,422		52,965

		Food sales & commissions		3.5%		330,000		280,000		270,000		365,000		388,000		437,000		433,000		433,000		65,000		75,000		85,161		85,000		80,269		85,446		86,151

Windows User: JLL: Updated to actuals per SBM 8-30-2016
		89,166		92,287		95,517		11,598

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to actuals 11-2-20 per SBM.
		12,004		10,698

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to Actuals 7-7-2022		12,469

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to actuals per CAM as of 6-30-2023		12,905		13,357		13,825		14,308		14,809		15,328		15,864

		Less food sales adjustment																		(368,000)

Gary Knick: Gary Knick
cost is billed to dept and no revenue should be shown				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Rents--Post housing		2.0%		298,000		294,000		312,000		288,360

Information Technology: Houses only in 2006
												

Gary Knick: Gary Knick:
assume barracks rooms available again, add 35K to bring to 100%		

Gary Knick: Gary Knick:
barracks available--resume normal revenue		235,000		222,000		250,000

Gary Knick: Gary Knick:
240K actual FY07 times 5% increase		254,000		290,000		310,000		295,541

Knick, Gary: Knick, Gary:
reduce 7 units related to SIH parking		325,000		310,635		320,736		326,258

Knick, Gary: JLL: Updated to actuals per SBM 8-30-2016		335,000

Windows User: JLL: Estimate Updated 3-8-2016 per Mayhew worksheet.

		368,841

Windows User: JLL: Update 3-25-17 per Marsha's worksheet		370,000		338,703

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to actuals 11-2-20 per SBM.
		325,000		356,047

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to Actuals 7-7-2022		401,914

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to actuals per CAM as of 6-30-2023		370,000		370,000		370,000		370,000		370,000		370,000		370,000

		Rents--Camps/Cameron/other		3.0%												26,000		11,000		7,400		14,000		16,000		15,649		16,000		26,739		19,125		23,170

Windows User: JLL: Updated to actuals per SBM 8-30-2016		23,865		24,581		25,318		17,820

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to actuals 11-2-20 per SBM.
		18,355		19,829

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to Actuals 7-7-2022		21,470

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to actuals per CAM as of 6-30-2023		22,114		22,778		23,461		24,165		24,890		25,636		26,405

		Stores/shop sales		3.0%		38,000		35,000		40,000		46,000		41,000		42,000		39,000		35,500		12,000		16,000		25,826		25,000		9,261

Knick, Gary: Knick, Gary:
laundry, barber shop, mil store		5,891		19,661

Windows User: JLL: Updated to actuals per SBM 8-30-2016
		20,251		20,858		21,484		13,617

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to actuals 11-2-20 per SBM.
		14,026		14,013

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to Actuals 7-7-2022		11,788

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to actuals per CAM as of 6-30-2023		12,142		12,506		12,881		13,267		13,666		14,075		14,498

		Interest on fund balance		0.6%				80,000		86,000		115,000		110,000		133,000		110,000		100,000		34,000

Knick, Gary: Knick, Gary:
assumes state takes 3  qtrs		- 0

Knick, Gary: Knick, Gary:
State takes interest		- 0		65,000		29,618		70,675		78,256

Windows User: JLL: Updated to actuals per SBM 8-30-2016
		147,223

Windows User: JLL:
Q1 actual 35,654.77
Q2 actual 30,263.49
Q3 actual 42,189.99
Q4 actual 39,114.57
		209,933

Windows User: JLL: Actuals per SBM:
Q1  47,196.77
Q2  45,428.54
Q3  39,411.29
Q4  77,896.38

		376,610

Lawhorne,  Jeffrey L: JLL: Actuals per SBM:
Q1    79,409.80
Q2    75,316.43
Q3  100,420.53
Q4 121,463.40		332,344

Lawhorne,  Jeffrey L: JLL: Actuals per SBM:
Q1   102,558.95
Q2   101,558.76
Q3    72,820.29
Q4    55,406		105,000

Lawhorne,  Jeffrey L: JLL: Actuals per SBM:
Q1   34,215.59
Q2   19,037.14
Q3   25,643.47
Q4    		37,348

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to Actuals 7-7-2022		182,697

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to actuals per CAM as of 6-30-2023		182,697		182,697		182,697		182,697		182,697		182,697		182,697

		PY expenses reimbursed 						79,492

Gary R Knick: Gary R Knick:
ETF $29492
Charlotte Sports Comm
$50K from 2002 Citadel
game
												

Gary Knick: Gary Knick
cost is billed to dept and no revenue should be shown		

Gary Knick: Gary Knick:
240K actual FY07 times 5% increase																

Windows User: JLL: Agrees to final gross/net from SBM
														

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to actuals per CAM as of 6-30-2023		

Windows User: JLL: Updated to actuals per SBM 11-12-2015
		

Windows User: JLL: Updated to actuals per SBM 8-30-2016
		

Knick, Gary: Knick, Gary:
reduce 7 units related to SIH parking								

Windows User: JLL: Updated to actuals per SBM 11-12-2015
		

Knick, Gary: Knick, Gary:
assumes state takes 3  qtrs												

Windows User: JLL: Updated to actuals per SBM 8-30-2016
		

Knick, Gary: Knick, Gary:
State takes interest																		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to actuals 11-2-20 per SBM.
		61,000		70,573		10,000		15,000		26,000		25,000		25,000		25,000				- 0		14,836				15,000		15,000		25,000		25,000		859,689

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to actuals 11-2-20 per SBM.
		25,000		899,484

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to Actuals 7-7-2022		18,743

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to actuals per CAM as of 6-30-2023		25,000		25,000		25,000		25,000		25,000		25,000		25,000

		UMA Uniforms repay																												488,044

		Parking fees/fines		0%										5,000		6,000		38,000		30,000

Preferred Customer: Inc parade ground parking of $21K																						

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to actuals 11-2-20 per SBM.
		

Knick, Gary: JLL: Updated to actuals per SBM 8-30-2016		

Knick, Gary: Knick, Gary:
laundry, barber shop, mil store		27,000

Gary Knick: Gary Knick:
2K for fines, 30K for Parade ground (22k) and summer school (8K)																								

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to Actuals 7-7-2022		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to actuals 11-2-20 per SBM.
		

Windows User: JLL: Estimate Updated 3-8-2016 per Mayhew worksheet.

		

Windows User: JLL: Updated to actuals per SBM 8-30-2016														

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to actuals per CAM as of 6-30-2023		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to Actuals 7-7-2022		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to actuals 11-2-20 per SBM.
		

Windows User: JLL: Update 3-25-17 per Marsha's worksheet		

Windows User: JLL: Updated to actuals per SBM 8-30-2016
														

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to actuals per CAM as of 6-30-2023		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to Actuals 7-7-2022		

Windows User: JLL: Updated to actuals per SBM 8-30-2016
														

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to actuals per CAM as of 6-30-2023		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to Actuals 7-7-2022		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to actuals 11-2-20 per SBM.
		

Windows User: JLL:
Q1 actual 35,654.77
Q2 actual 30,263.49
Q3 actual 42,189.99
Q4 actual 39,114.57
												

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to actuals per CAM as of 6-30-2023		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to actuals 11-2-20 per SBM.
		

Windows User: JLL: Actuals per SBM:
Q1  47,196.77
Q2  45,428.54
Q3  39,411.29
Q4  77,896.38

								

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to Actuals 7-7-2022		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to actuals 11-2-20 per SBM.
		

Lawhorne,  Jeffrey L: JLL: Actuals per SBM:
Q1    79,409.80
Q2    75,316.43
Q3  100,420.53
Q4 121,463.40		36,000		40,697		42,000		36,555		42,255		36,168

Windows User: JLL: Updated to actuals per SBM 8-30-2016
														

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to actuals per CAM as of 6-30-2023		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to Actuals 7-7-2022		

Lawhorne,  Jeffrey L: JLL: Actuals per SBM:
Q1   102,558.95
Q2   101,558.76
Q3    72,820.29
Q4    55,406						

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to actuals per CAM as of 6-30-2023		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to Actuals 7-7-2022		

Lawhorne,  Jeffrey L: JLL: Actuals per SBM:
Q1   34,215.59
Q2   19,037.14
Q3   25,643.47
Q4    		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to actuals 11-2-20 per SBM.
						

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to actuals per CAM as of 6-30-2023		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to Actuals 7-7-2022		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to actuals per CAM as of 6-30-2023		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to Actuals 7-7-2022		40,000		40,000		40,000		36,843

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to actuals 11-2-20 per SBM.
						

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to actuals per CAM as of 6-30-2023		37,000		41,560

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to Actuals 7-7-2022		22,850

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to actuals per CAM as of 6-30-2023		22,850		22,850		22,850		22,850		22,850		22,850		22,850

		Miscellaneous				45,737		5,000		- 0		81		2,000		2,000		2,000		5,000		15,000		12,000		1,690		1,690		17,975		42,236		20,000		20,000		20,000		20,000		490

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to actuals 11-2-20 per SBM.
				

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to Actuals 7-7-2022		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to actuals per CAM as of 6-30-2023		490		968

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to Actuals 7-7-2022		1,394

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to actuals per CAM as of 6-30-2023		1,394		1,394		1,394		1,394		1,394		1,394		1,394

		WINTB																								980		49,192		1,002

		   Total Aux				9,113,227		10,052,027		10,567,227		10,870,370		11,669,131		12,063,000		12,413,796		13,091,905		14,384,701		16,367,249		17,393,533		18,851,420		20,339,623		21,334,551		20,049,972		21,623,200		22,428,744		22,646,440		21,135,263		21,059,730		24,071,321		22,265,336		23,367,379		23,559,944		24,895,340		27,490,787		28,539,942		29,873,343		30,702,602



		Athletic fee				949		978		1,027		1,068		1,121				1,177		1,236		1,298		1,362		1,430		1,502		1,576		1,702		3,089		3,243		3,340		3,441		3,544		3,650		3,741		3,835		3,950		4,068		4,190		4,316		4,446		4,579		4,716

		Total Aux fee				7,598		7,883		8,260		8,626		9,228				9,568		10,089		10,636		11,359		11,868		12,397		13,101		13,929		14,543		15,477		15,956		16,370		16,831		17,325		17,796		18,279		18,796		19,329		19,833		20,398		20,981		21,580		22,198

		%				12.5%		12.4%		12.4%		12.4%		12.2%				12.3%		12.3%		12.2%		12.0%		12.0%		12.1%		12.0%		12.2%		21.2%		21.0%		20.9%		21.0%		21.1%		21.1%		21.0%		21.0%		21.0%		21.0%		21.1%		21.2%		21.2%		21.2%		21.2%



		  Total NGF																		33,376,802		37,136,604		41,497,816		45,237,673		48,789,343		51,835,607		54,946,990		54,978,665		57,795,888		59,238,769		60,652,775		58,725,938		58,964,530		61,396,449		56,622,555		60,686,686		61,514,269		65,202,274		72,071,327		74,903,852		78,562,914		80,824,069

																						11.3%		11.7%		9.0%



		Ath 5% Increase																										(2,394,143)		(2,533,887)		(2,650,597)		(2,784,009)		(2,923,141)		(3,069,217)

		Ath 10% Increase																										(2,508,265)		(2,780,992)		(3,047,359)		(3,353,645)		(3,689,053)		(4,046,828)

		Increase																										(114,122)		(247,105)		(396,762)		(569,636)		(765,913)		(977,611)















































































































































TFassum

		Tuition and Fee Assumptions





				FY 2005		2006		2007		2008		2009		2010		2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030



		VA Tuition		4,086		4,382		4,776		5,062		5,262		5,500		6,024		6,622		6,880		7,080		7,498		8,136		8,461		8,884		9,284		9,284		9,562		9,782		9,782		10,076		10,378		10,689		11,010		11,340		11,681		12,031

		NVA Tuition		17,548		18,582		19,585		20,906		22,160		23,048		24,016		25,602		26,856		28,068		29,554		31,150		32,770		34,572		36,128		36,128		37,573		38,437		39,590		40,778		42,001		43,261		44,559		45,896		47,273		48,691



		Aux Fees		8,260		8,626		3,298		3,460		3,646		3,844		4,228		4,422		4,665		5,013		5,557		5,878		6,509		6,719		6,889		7,064		7,266		7,434		7,607		7,804		8,007		8,172		8,387		8,609		8,837		9,072

		Room & Board (R&B)				5,666		5,930		6,108		6,444		6,792		7,132		7,446		7,733		8,088		8,372		8,665		8,968		9,237		9,482		9,766		10,059		10,361		10,672		10,992		11,322		11,662		12,011		12,372		12,743		13,125

		Total Aux & R&B				2,960		9,228		9,568		10,089		10,636		11,359		11,868		12,397		13,101		13,929		14,543		15,477		15,956		16,370		16,831		17,325		17,796		18,279		18,796		19,329		19,833		20,398		20,981		21,580		22,198

		UMA Fees		1,182		1,324		1,400		1,527		1,648		1,846		2,076		2,140		2,290		2,312		2,462		2,521		2,521		2,610		2,689		2,770		2,382		2,453		2,527		2,603		2,681		2,761		2,844		2,929		3,017		3,108



		Total VA Tuition/Fees		13,528		14,332		15,403		16,157		17,000		17,982		19,460		20,630		21,568		22,492		23,889		25,199		26,459		27,450		28,343		28,884		29,270		30,031		30,588		31,475		32,387		33,284		34,252		35,250		36,278		37,336

		Total NVA Tuition/Fees		26,990		28,532		30,212		32,000		33,898		35,530		37,452		39,610		41,544		43,480		45,945		48,214		50,767		53,138		55,187		55,728		57,280		58,686		60,396		62,177		64,011		65,856		67,801		69,806		71,870		73,996



		$ Increase

		Total VA Tuition/Fees						1,071		754		843		982		1,478		1,170		938		925		1,397		1,310		1,259		991		893		541		385		761		557		886		913		896		969		998		1,028		1,058

		Total NVA Tuition/Fees						1,680		1,788		1,897		1,632		1,922		2,158		1,934		1,937		2,465		2,268		2,554		2,371		2,048		541		1,552		1,406		1,710		1,780		1,834		1,845		1,946		2,004		2,064		2,126



		% Increase

		VA Tuition		5.0%		7.2%		9.0%		6.0%		4.0%		4.5%		9.5%		9.9%		3.9%		2.9%		5.9%		8.5%		4.0%		5.0%		4.5%		0.0%		3.0%		2.3%		0.0%		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%

		NVA Tuition		5.7%		5.9%		5.4%		6.7%		6.0%		4.0%		4.2%		6.6%		4.9%		4.5%		5.3%		5.4%		5.2%		5.5%		4.5%		0.0%		4.0%		2.3%		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%

		Aux Fees		4.8%		4.4%		7.0%		3.7%		5.4%		5.4%		6.8%		4.5%		4.5%		5.7%		6.3%		4.4%		6.4%		3.1%		2.6%		2.8%		2.9%		2.7%		2.7%		2.8%		2.8%		2.6%		2.8%		2.9%		2.9%		2.9%

		UMA Fees		10.0%		12.0%		5.8%		9.0%		8.0%		12.0%		12.5%		3.1%		7.0%		1.0%		6.5%		2.4%		0.0%		3.5%		3.0%		3.0%		-14.0%		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%

		Total VA Tuition/Fees		5.3%		5.9%		7.5%		4.9%		5.2%		5.8%		8.2%		6.0%		4.5%		4.3%		6.2%		5.5%		5.0%		3.7%		3.3%		1.9%		1.3%		2.6%		1.9%		2.9%		2.9%		2.8%		2.9%		2.9%		2.9%		2.9%

		Total NVA Tuition/Fees		5.6%		5.7%		5.9%		5.9%		5.9%		4.8%		5.4%		5.8%		4.9%		4.7%		5.7%		4.9%		5.3%		4.7%		3.9%		1.0%		2.8%		2.5%		2.9%		2.9%		2.9%		2.9%		3.0%		3.0%		3.0%		3.0%



		VMS Program								2008		2009		2010		2011		2012

		Room and Board								6,108		6,444		6,792		7,132		7,446

		Aux Fee								2,981		3,140		3,321		3,691		3,862

		QM Charge								2,006		2,154		2,368		2,613		2,700

										11,094		11,738		12,481		13,436		14,008

		Number cadets								40		80		120		160		160

										443,780		939,007		1,497,753		2,149,703		2,241,280

		% Inc funding										112%		60%		44%		4%

		% Inc fees										6%		6%		8%		4%

		VMI 6-Year Plan 2014 Updated Projection



		VA Tuition																				2.9%		5.9%		6.5%		6.5%		5.2%		4.3%

		NVA Tuition																				4.5%		5.3%		5.4%		5.8%		5.0%		4.0%

		Aux Fees																				5.7%		6.3%		4.1%		5.5%		4.7%		4.7%

		UMA Fees																						6.5%		4.5%		6.8%		5.5%

		Total VA Tuition/Fees																						6.2%		4.9%		5.9%		4.9%

		Total NVA Tuition/Fees																						5.7%		4.9%		5.8%		4.9%





												- 0		- 0		- 0		- 0		- 0		0.0%



		UMA Fees																				1.0%		6.5%		4.5%		6.8%		5.5%		5.0%

		Total VA Tuition/Fees																				4.3%		6.2%		4.9%		5.9%		4.9%		4.6%

		Total NVA Tuition/Fees																				4.7%		5.7%		4.9%		5.8%		4.9%		4.3%



&D		




enrollassum

		Enrollment Assumptions 



																																								Fiscal Year

				FY 2005		2006		2007		2008		2009		2010		2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030

		Fall Semester

		Total New Cadets Opening		421		437		442		467		448		491		503		509		509		504		500		495		506		506		519		515		522		496		374		492		495		515		515		515		515		515

		% New VA Cadets		52%		57%		57.2%		59.3%		56.0%		54.6%		59.2%		56.6%		52.7%		55.4%		59.2%		61.2%		58.5%		61.1%		60.0%		62.1%		61.7%		58.9%		63.6%		59.3%		60.0%		60.0%		60.0%		60.0%		60.0%		60.0%

		% New NVA Cadets																43.4%		47.3%		44.6%		40.8%		38.8%		41.5%		38.9%		40.0%		37.9%		38.3%		41.1%		36.4%		40.7%		40.0%		40.0%		40.0%		40.0%		40.0%		40.0%

		Total Cadets Opening		1,393		1,405		1,410		1,408		1,456		1,527		1,603		1,638		1,689		1,714		1,714		1,738		1,737		1,748		1,712		1,730		1,720		1,689		1,524		1,585		1,559		1,609		1,732		1,750		1,766		1,766

		% VA Cadets 		52%		55%		56.2%		58.5%		59.6%		58.6%		59.6%		58.8%		58.5%		59.0%		58.3%		59.3%		60.9%		62.7%		62.0%		62.8%		63.9%		63.5%		65.6%		63.0%		62.4%		62.4%		62.5%		62.5%		62.5%		62.5%

		% NVA Cadets																41.2%		41.5%		41.0%		41.7%		40.7%		39.1%		37.3%		38.0%		37.2%		36.1%		36.5%		34.4%		37.0%		37.6%		37.6%		37.5%		37.5%		37.5%		37.5%



		Total Enrollment--Inc (Dec) 				12		5		(2)		48		71		76		35		51		25		- 0		24		(1)		11		(36)		18		(10)		(31)		(165)		61		(26)		50		123		18		16		- 0



		Opening Day Summary

		Total VA Cadets				766		792		824		868		895		955		963		987		1,012		999		1,031		1,057		1,096		1,061		1,087		1,099		1,073		1,000		999		973		1,004		1,082		1,094		1,104		1,104

		Total NVA Cadets				639		618		584		588		632		648		675		702		702		715		707		680		652		651		643		621		616		524		586		586		605		650		657		663		663

		   Total Cadets				1,405		1,410		1,408		1,456		1,527		1,603		1,638		1,689		1,714		1,714		1,738		1,737		1,748		1,712		1,730		1,720		1,689		1,524		1,585		1,559		1,609		1,732		1,750		1,766		1,766



		Census Date Summary

		Total VA Cadets				744		776		808		856		881		938		950		971		994		989		1,012		1,045		1,084		1,044		1,075		1,085		1,055		990		985		957		988		1,066		1,078		1,088		1,088

		Total NVA Cadets				625		601		567		572		619		631		656		693		681		711		705		668		638		641		623		613		595		523		575		569		588		633		640		646		646

		Total Cadets Census Date				1,369		1,377		1,375		1,428		1,500		1,569		1,606		1,664		1,675		1,700		1,717		1,713		1,722		1,685		1,698		1,698		1,650		1,513		1,560		1,526		1,576		1,699		1,717		1,733		1,733

		% VA														59.8%		59.2%		58.4%		59.3%		58.2%		58.9%		61.0%		63.0%		62.0%		63.3%		63.9%		63.9%		65.4%		63.1%		62.7%		62.7%		62.7%		62.8%		62.8%		62.8%

		Spring Semester--Total Enrollment												1,398		1,490		1,509		1,569		1,585		1,608		1,594		1,625		1,621		1,590		1,594		1,627		1,547		1,443		1,473		1,438		1,485		1,602		1,619		1,667		1,667

		Total Foreign Study For Year						36		46		38		39		39		30		39		35		33		49		35		38		35		31		10		35		29		35		35		35		35		35		35		35

		% VA Spring																										61.2%

		Average Enrollment (Census/Spg)												1,449		1,530		1,558		1,617		1,630		1,654		1,656		1,669		1,671		1,638		1,646		1,663		1,599		1,478		1,517		1,482		1,531		1,650		1,668		1,700		1,700

		% Increase 														ERROR:#REF!		ERROR:#REF!		3.6%		0.8%		1.5%		0.1%		0.8%		0.1%		-2.1%		0.5%		1.0%		-3.8%		-7.5%		2.6%		-2.3%		3.3%		7.8%		1.1%		1.9%		0.0%

		% of Opening enrollment																				95%		96%		95%		94%		93%		93%		92%		95%		92%		95%		93%		92%		92%		92%		92%		94%		94%

		Notes:

		1.  Approximately 15-40 cadets drop out between opening day and the "census" date (end of add/drop period).  

		2.  Barracks contains approximately 1,800 bed spaces.

																																		0.9514450867		0.9665697674		0.9464179988





enroll

		Enrollment Projections



						2003 Actual						2004 Actual						2005 Actual						2006						2007						2008						2009						2010						2011						2012						2013						2014						2015						2016										2017						2018						2019						2020						2021						2022						2023						2024						2025						2026						2027						2028						2029						2030

		Class of 		Total		VA		NVA		Total		VA 		NVA		Total		VA		NVA		Total		VA		NVA		Total		VA		NVA		Total		VA		NVA		Total		VA		NVA		Total		VA		NVA		Total		VA		NVA		Total		VA		NVA		Total		VA		NVA		Total		VA		NVA		Total		VA		NVA		Total		VA		NVA						Total		VA		NVA		Total		VA		NVA		Total		VA		NVA		Total		VA		NVA		Total		VA		NVA		Total		VA		NVA		Total		VA		NVA		Total		VA		NVA		Total		VA		NVA		Total		VA		NVA		Total		VA		NVA		Total		VA		NVA		Total		VA		NVA		Total		VA		NVA



		2003		291		145		146

		2004		300		147		153		293		148		145

		2005		338		175		163		310		166		144		315		172

Gary R Knick: Gary R Knick:
plus amount equals foreign study cadets

		143

		2006		411		206		205		331		172		159		308		160		148		310		163		147

		2007								436		222		214		352		180		172		323		166		157		334		174		160

		2008														421		217		204		344		193		151		326		179		147		313		168		145

		2009																				437		248		189		315		187		128		298		178		120		313		197		116

		2010																										442		253		189		336		203		133		310		181		129		322		192		130

		2011																																467		277		190		387		240		147		360		228		132		378		243		135

		2012																																						448		251		197		356		207		149		327		190		137		351		202		149

		2013																																												491		268		223		398		225		173		366		216

Knick, Gary: Knick, Gary:
add 1 FS		150

Knick, Gary: Knick, Gary:
add 1 FS
		384		230		154

Knick, Gary: Knick, Gary:
add 1 for FS and 1 for Hixon who went from 

		2014																																																		503		298		205		414		258		156		401		251		150		421		274		147

		2015																																																								509		288		221		397		238		159		379		228		151		399		244		155

		2016																																																														509		268		241		413		231		182		398		224		174		407		232

Windows User: Windows User:
JLL: Updated to Actuals 9-4-2015 Plus 1 Foreign Study Fall 2015
		175

Windows User: Windows User:
JLL: Updated to Actuals 9-4-2015 

		2017																																																																				504		280		224		418		235

Knick, Gary R.: Knick, Gary R.:
assume 1 no show, but not sure cadet class--here for placeholder		183		390		223

Windows User: Windows User:
JLL: Updated to Actuals 9-4-2015 		167

Windows User: Windows User:
JLL: Updated to Actuals 9-4-2015 						393		230

Windows User: JLL: Updated 9-6-16 per Fall Census
		163

Windows User: JLL: Updated 9-6-16 per Fall Census


		2018																																																																										500		296		204		447		274

Windows User: Windows User:
JLL: Updated to Actuals 9-4-2015 		173

Windows User: Windows User:
JLL: Updated to Actuals 9-4-2015 						430		265

Windows User: JLL: Updated 9-6-16 per Fall Census
		165

Windows User: JLL: Updated 9-6-16 per Fall Census
		442		276

Windows User: JLL: Updated 9-5-17 per Fall Census.  Includes 1 study abroad


		166

Windows User: JLL: Updated 9-5-17 per Fall Census.  Includes 2 study abroad



		2019																																																																																495		303

Windows User: Windows User:
JLL: Updated to Actuals 9-4-2015 		192

Windows User: Windows User:
JLL: Updated to Actuals 9-4-2015 						408		266

Windows User: JLL: Updated 9-6-16 per Fall Census
		142

Windows User: JLL: Updated 9-6-16 per Fall Census
		378		250

Windows User: JLL: Updated 9-5-17 per Fall Census

		128

Windows User: JLL: Updated 9-5-17 per Fall Census

		374		242		132

		2020																																																																																										506		296		210		425		262

Windows User: JLL: Updated 9-5-17 per Fall Census

		163

Windows User: JLL: Updated 9-5-17 per Fall Census

		393		245		148		404		256

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 9-3-2019 per Fall Census
		148

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Lawhorne,  Jeffrey L:
Updated per Enrollment Worksheets 3-1-2019

		2021																																																																																																506		309		197		429		265		164		409		265

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 9-3-2019 per Fall Census

		144

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Lawhorne,  Jeffrey L:
Updated per Enrollment Worksheets 3-1-2019		420		268

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 9-9-2020 per Fall Census		152

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 9-9-2020 per Fall Census

		2022																																																																																																						519		311		208		404		247

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 9-3-2019 per Fall Census
		157

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Lawhorne,  Jeffrey L:
Updated per Enrollment Worksheets 3-1-2019		386		243

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 9-9-2020 per Fall Census		143

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 9-9-2020 per Fall Census		396		250

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 9-8-2021 per Fall Census
Adjust to agree to Student Acocunting billings.  Residency changes occurreed after census date with retroactive effective date..		146

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 9-8-2021 per Fall Census
Adjust to agree to Student Acocunting billings.  Residency changes occurreed after census date with retroactive effective date..

		2023																																																																																																												515		320		195		392		266

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 9-9-2020 per Fall Census		126

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 9-9-2020 per Fall Census		374		249

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 9-8-2021 per Fall Census
Adjust to agree to Student Acocunting billings.  Residency changes occurreed after census date with retroactive effective date..		125

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 9-8-2021 per Fall Census
Adjust to agree to Student Acocunting billings.  Residency changes occurreed after census date with retroactive effective date..		374		258		116

		2024																																																																																																																		522		322		200		423		273

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 9-8-2021 per Fall Census
Adjust to agree to Student Acocunting billings.  Residency changes occurreed after census date with retroactive effective date..		150

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 9-8-2021 per Fall Census
Adjust to agree to Student Acocunting billings.  Residency changes occurreed after census date with retroactive effective date..		407		269		138		428		283

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to Census count as of 9-5-2023		145

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to Census count as of 9-5-2023

		2025																																																																																																																								496

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Total rats were 496 but 2 were readmits and counted in Old Corps numbers		301
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Comment:
    Adjust to agree to Student Acocunting billings.  Residency changes occurreed after census date with retroactive effective date..		195
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Comment:
    Adjust to agree to Student Acocunting billings.  Residency changes occurreed after census date with retroactive effective date..		369		235		134		361		229

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to Census count as of 9-5-2023		132

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to Census count as of 9-5-2023		366		232		134

		2026																																																																																																																														374		238		136		304		195

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to Census count as of 9-5-2023		109

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to Census count as of 9-5-2023		287		182		105		291		185		106

		2027																																																																																																																																				492		292

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 8/23/2023 based on actual matriculation totals
		200

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 8/23/2023 based on actual matriculation totals		413		262		151		389		247		142		395		251		144

		2028																																																																																																																																										495		297		198		416		264		152		392		249		143		397		252		145

		2029																																																																																																																																																515		309		206		432		275		158		408		259		149		413		263		151

		2030																																																																																																																																																						515		309		206		432		275		158		408		259		149		413		263		151

		2031																																																																																																																																																												515		309		206		432		275		158		408		259		149

		2032																																																																																																																																																																		515		309		206		432		275		158

																																																																																																																																																																										515		309		206



		Total Fall		1,340		673		667		1,370		708		662		1,396		729		667		1,414		770		644		1,417		793		624		1,414		826		588		1,458		869		589		1,529		895		634		1,606		956		650		1,640		964		676		1,691		987		704		1,717		1,013		704		1,715		999		716		1,739		1,032		707						1,737		1,057		680		1,751		1,097		654		1,715		1,063		652		1,732		1,088		644		1,720		1,099		621		1,689		1,073		616		1,524		1,000		524		1,587		1,000		587		1,561		974		587		1,611		1,005		606		1,734		1,083		651		1,752		1,095		658		1,768		1,105		664		1,768		1,105		664

		Less Foreign St		10		6		4		8		4		4		3		- 0		3		9		4		5		7		1		6		6		2		4		2		1		1		2		- 0		2		3		1		2		2		1		1		2				2		3		1		2		1				1

Knick, Gary: Knick, Gary:
Cindy Irby says only 1 for fall (Liu)		1		1		- 0						- 0		- 0		- 0		4		2		2		3		2		1		2		1		1		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		2		1		1		2		1		1		2		1		1		2		1		1		2		1		1		2		1		1		2		1		1

		Net Fall		1,330		667		663		1,362		704		658		1,393		729		664		1,405		766		639		1,410		792		618		1,408		824		584		1,456		868		588		1,527		895		632		1,603		955		648		1,638		963		675		1,689		987		702		1,714		1,012		702		1,714

Knick, Gary: Knick, Gary:
agreed to calc		999		715		1,738		1,031		707						1,737		1,057		680		1,748		1,096		652		1,712		1,061		651		1,730		1,087		643		1,720		1,099		621		1,689		1,073		616		1,524		1,000		524		1,585		999		586		1,559		973		586		1,609		1,004		605		1,732		1,082		650		1,750		1,094		657		1,766		1,104		663		1,766		1,104		663



		% VA		50.2%						51.7%						52.3%						54.5%						56.2%						58.5%						59.6%						58.6%						59.6%						58.8%						58.5%						59.0%						58.3%						59.3%										60.9%						62.7%						62.0%						62.8%						63.9%						63.5%						65.6%						63.0%						62.4%						62.4%						62.5%						62.5%						62.5%						62.5%



		Total Spring		1,262		637		625		1,286		655

Gary R Knick: Gary R Knick:
640 enrolled plus 15 on foreign study

																																																																		

Knick, Gary R.: Knick, Gary R.:
assume 1 no show, but not sure cadet class--here for placeholder						
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Windows User: Windows User:
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Windows User: Windows User:
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Windows User: Windows User:
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Windows User: Windows User:
JLL: Updated to Actuals 9-4-2015 		

Windows User: Windows User:
JLL: Updated to Actuals 9-4-2015 		

Windows User: Windows User:
JLL: Updated to Actuals 9-4-2015 								

Windows User: JLL: Updated 9-6-16 per Fall Census
		

Windows User: JLL: Updated 9-6-16 per Fall Census
		

Windows User: JLL: Updated 9-6-16 per Fall Census
		

Windows User: JLL: Updated 9-6-16 per Fall Census
		

Windows User: JLL: Updated 9-6-16 per Fall Census
		

Windows User: JLL: Updated 9-6-16 per Fall Census
				

Windows User: JLL: Updated 9-5-17 per Fall Census.  Includes 1 study abroad


		

Windows User: JLL: Updated 9-5-17 per Fall Census.  Includes 2 study abroad

		

Windows User: JLL: Updated 9-5-17 per Fall Census

		

Windows User: JLL: Updated 9-5-17 per Fall Census

		

Windows User: JLL: Updated 9-5-17 per Fall Census

		

Windows User: JLL: Updated 9-5-17 per Fall Census

		631		1,287		684		603		1,315		717		598		1,304		735		569		1,323		775		548		1,377		822		555		1,435		846		589		1,526		920		606		1,537		908		629		1,606		947		659		1,621		964		657		1,640		959		681		1,642		977		665						1,660		1,016

Windows User: JLL: Updated 1-20-2017
		644

Windows User: JLL: Updated 1-20-2017

		1,656		1,042

Windows User: JLL: Update 1-24-18 based on Spring Census.
		614

Windows User: JLL: Update 1-11-18 based on estimates.
		1,622		1,009

Lawhorne,  Jeffrey L: JLL: Update 1-18-19 based on Spring Census.		613

Lawhorne,  Jeffrey L: JLL: Update 1-18-19 based on Spring Census.		1,623		1,023

Lawhorne,  Jeffrey L: JLL: Updated 1-21-20 based on Spring Census.		600

Lawhorne,  Jeffrey L: JLL: Updated 1-21-20 based on Spring Census.		1,632		1,042		590		1,565		1,002
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Comment:
    Adjust to agree to Student Acocunting billings.  Residency changes occurreed after census date with retroactive effective date..		1,472		961		511		1,487		941		546		1,471		921		550		1,518		951		568		1,635		1,025		610		1,652		1,036		616		1,667		1,045		622		1,667		1,045		622

		Less Foreign St		42		14		22		29		15		14		32		13		19		53		23		30		39		14		25		40		26		14		36		14		22		37		14		23		36		15		21		28		13		15		37		20		17		36		15		21		32		9

Windows User: JLL: Actual per P Hardin on 3-7-2016
		23

Windows User: JLL: Actual per P Hardin on 3-7-2016
		48		24

Windows User: JLL: Actual per P Hardin on 3-7-2016

		24

Windows User: JLL: Actual per P Hardin on 3-7-2016

						35		21		14		35		18		18		32		16		16		29		16

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to Actuals 1-9-2020		13

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to Actuals 1-9-2020		5		4		1		18		8

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 11-19-2021 per Linda Wickline		10

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 11-19-2021 per Linda Wickline		29		20		9		14		8		6		33		17		16.50		33		16.50		16.50		33		16.50		16.50		33		16.50		16.50		- 0		- 0		- 0		- 0		- 0		- 0

		Net Spring		1,220		623		603		1,257		640		617		1,255		671		584		1,262		694		568		1,265		721		544		1,283		749		534		1,341		808		533		1,398		832		566		1,490		905		585		1,509

Knick, Gary: Knick, Gary:
updated 1/16/12																		

Knick, Gary: Knick, Gary:
agreed to calc																																				

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 9-3-2019 per Fall Census
		

Knick, Gary: Knick, Gary:
Cindy Irby says only 1 for fall (Liu)																																		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Lawhorne,  Jeffrey L:
Updated per Enrollment Worksheets 3-1-2019		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 9-3-2019 per Fall Census

		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Lawhorne,  Jeffrey L:
Updated per Enrollment Worksheets 3-1-2019		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 9-3-2019 per Fall Census
		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Lawhorne,  Jeffrey L:
Updated per Enrollment Worksheets 3-1-2019				

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 9-9-2020 per Fall Census		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 9-9-2020 per Fall Census		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 9-9-2020 per Fall Census		

Windows User: JLL: Actual per P Hardin on 3-7-2016
																																										

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 9-9-2020 per Fall Census		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 9-9-2020 per Fall Census		

Windows User: JLL: Actual per P Hardin on 3-7-2016
																																								

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 9-9-2020 per Fall Census				

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 9-8-2021 per Fall Census
Adjust to agree to Student Acocunting billings.  Residency changes occurreed after census date with retroactive effective date..		

Windows User: JLL: Actual per P Hardin on 3-7-2016

																																										

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 9-8-2021 per Fall Census
Adjust to agree to Student Acocunting billings.  Residency changes occurreed after census date with retroactive effective date..		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 9-8-2021 per Fall Census
Adjust to agree to Student Acocunting billings.  Residency changes occurreed after census date with retroactive effective date..		

Windows User: JLL: Actual per P Hardin on 3-7-2016

																																								

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 9-8-2021 per Fall Census
Adjust to agree to Student Acocunting billings.  Residency changes occurreed after census date with retroactive effective date..		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 9-8-2021 per Fall Census
Adjust to agree to Student Acocunting billings.  Residency changes occurreed after census date with retroactive effective date..		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Total rats were 496 but 2 were readmits and counted in Old Corps numbers				

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 9-8-2021 per Fall Census
Adjust to agree to Student Acocunting billings.  Residency changes occurreed after census date with retroactive effective date..		
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    Adjust to agree to Student Acocunting billings.  Residency changes occurreed after census date with retroactive effective date..		

Windows User: JLL: Updated 1-20-2017
		

Windows User: JLL: Updated 1-20-2017

				

Windows User: JLL: Update 1-24-18 based on Spring Census.
																																				

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to Census count as of 9-5-2023		

Windows User: JLL: Update 1-11-18 based on estimates.
																																				

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to Census count as of 9-5-2023		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to Census count as of 9-5-2023		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to Census count as of 9-5-2023		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to Census count as of 9-5-2023		

Lawhorne,  Jeffrey L: JLL: Update 1-18-19 based on Spring Census.																																

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to Census count as of 9-5-2023		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 8/23/2023 based on actual matriculation totals
		

Lawhorne,  Jeffrey L: JLL: Update 1-18-19 based on Spring Census.																														

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 8/23/2023 based on actual matriculation totals		895		614		1,569		927		642		1,585		949		636		1,608		950		658		1,594		953		641						1,625		995		630		1,621		1,025		597		1,590		993		597		1,594		1,007		587		1,627		1,038

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to spring census numbers as of 2-4-2021		589

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to spring census numbers as of 2-4-2021		1,547		994		553		1,443		941		502		1,473		933		540		1,438		905		534		1,485		934		551		1,602		1,008		593		1,619		1,019		600		1,667		1,045		622		1,667		1,045		622

																																																																		59.1%				92.5%		59.9%				93.8%		59.1%																61.2%		38.8%

		Average Yr		1,275		645		633		1,310		672		638		1,324		700		624		1,334		730		604		1,338		756		581		1,346		787		559		1,399		838		561		1,463		864		599		1,547		930		617		1,574		929		644		1,629		957		672		1,650		981		669		1,661		975		687		1,666		992		674						1,681		1,026		655		1,684		1,060		624		1,651		1,027		624		1,662		1,047		615		1,674		1,069		605		1,618		1,034		585		1,484		971		513		1,529		966		563		1,498		939		560		1,547		969		578		1,667		1,045		622		1,685		1,056		628		1,717		1,075		642		1,717		1,075		642



																																				*FS (cadets on foreign study)																						59.0%						100.0%		58.8%		41.2%		100.0%		59.4%		40.6%		100.0%		58.7%		41.3%		1658		971		687



		Fall to Spring																																																										92.9%		91.0%				93.9%		91.5%				95.2%		93.3%				96.0%		95.1%				94.7%		94.1%														95.0%		93.9%				94.9%		94.1%				94.0%		93.1%

		3 Yr Average																																																																																																														94.6%		93.7%





																																																																														1)  4-yr Retention Rates (Fall to Fall):

																																																																														       2nds to 1sts				101.4%

Windows User: JLL: Updated 2-10-21

																																																																																																																

Lawhorne,  Jeffrey L: JLL: Updated 1-21-20 based on Spring Census.		        3rds to 2nds				94.3%

Windows User: JLL: Updated 2-10-21
																																

Lawhorne,  Jeffrey L: JLL: Updated 1-21-20 based on Spring Census.		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to Actuals 1-9-2020		5) Cadets on Foreign Study

																																																																														       4ths to 3rds				84.0%

Windows User: JLL: Updated 2-10-21

																																

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to Actuals 1-9-2020				

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to spring census numbers as of 2-4-2021						
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Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to spring census numbers as of 2-4-2021						
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    Adjust to agree to Student Acocunting billings.  Residency changes occurreed after census date with retroactive effective date..		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 11-19-2021 per Linda Wickline		

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 11-19-2021 per Linda Wickline		FY 		Fall		Spring		VA %		NVA %

																																																																																														2003		10		36		39%		61%

																																																																																														2004		7		29		50%		50%

																																																																																														2005		3		32		37%		63%

																																																																														2) 3-yr Retention Rates (Fall to Spring):										4)  New class size						2006		9		53		44%		57%

																																																																														VA		NVA								FY 		Size				2007		7		29		42%		58%

																																																																														94.6%		93.7%								2003		411				2008		6		40		61%		39%

																																																																																								2004		436				2009		2		36		39%		61%

																																																																																								2005		421				2010		2		37		36%		64%

																																																																												3) Mix				      4th Class Yr				Current/Projected				2006		437				2011		3		36		70%		30%

																																																																												FY 		Class Yr		VA		NVA		VA		NVA		2007		442				2012		2		28		47%		53%

																																																																												2000		2003		49.4%		50.6%		49.8%		50.2%		2008		467				2013		2		37		54%		46%

																																																																												2001		2004		44.5%		55.5%		50.5%		49.5%		2009		448				2014		2		33		49%		51%

																																																																												2002		2005		49.5%		50.5%		53.5%		46.5%		2010		491				2015		1		32		30%		70%

																																																																												2003		2006		50.1%		49.9%		52.0%		48.0%		2011		503				2016		1		48		51%		49%

																																																																												2004		2007		50.9%		49.1%		52.1%		47.9%		2012		509				2017		- 0		35		50%		50%

																																																																												2005		2008		51.5%		48.5%		53.7%		46.3%		2013		509				2018		3		35		50%		50%

																																																																												2006		2009		56.8%		43.2%		59.7%		40.3%		2014		504				2019		3		32		51%		49%

																																																																												2007		2010		57.2%		42.8%		59.0%		41.0%		2015		500				2020		2		29		55%		45%

																																																																												2008		2011		59.3%		40.7%		65.0%

Knick, Gary: Knick, Gary:
updated spring 2010		35.0%		2016		495

Windows User: JLL: Updated to Actuals 8/24/15
				2021		2		8		50%		50%

																																														updated 1/27/11																														2009		2012		56.0%		44.0%

Gary Knick: Gary Knick:
Admissions goal is 46% NVA		59.0%

Knick, Gary: Knick, Gary:
updated 1/27/11		41.0%		2017		506

Windows User: JLL: Updated to Actuals 9-7-2016
				2022		2		33		50%		50%

																																																																												2010		2013		54.6%		45.4%		60.1%

Knick, Gary: Knick, Gary:
updated 1/27/11						

Windows User: JLL: Updated to Actuals 8/24/15
		

Windows User: JLL: Updated to Actuals 9-7-2016
		39.9%		2018		506

Windows User: JLL: Update to Actuals 8-22-2017
Includes 2 Re-admits				2023		- 0		29		50%		50%

																																																																												2011		2014		59.2%		40.8%		63.6%		36.4%		2019		519				2024		2		33		50%		50%

																																																																												2012		2015		56.6%		43.4%		60.3%		39.7%		2020		515

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to Actual 8-20-2019				2025		2		33		50%		50%

																																																																												2013		2016		52.7%		47.3%		57.0%

Knick, Gary: Knick, Gary:
updated 3/11/14		43.0%		2021		522

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to Actual 8-18-2020				2026		2		33		50%		50%

																																																																												2014		2017		55.4%		44.6%		58.8%

Knick, Gary: Knick, Gary:
updated 3/11/14		41.2%		2022		496				2027		2		33		50%		50%

																																																																												2015		2018		59.2%		40.8%		60.5%

Knick, Gary: Knick, Gary:
updated 8/29/13
		39.5%		2023		374				2028		2		33		50%		50%

																																																																												2016		2019		61.2%

Windows User: JLL:
Updated to Actuals 
8/24/15.  Increased by 1 on 8/25/15 due to David 
Hair - Choice Act										

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to Actual 8-20-2019		

Knick, Gary: Knick, Gary:
updated 8/29/13
		38.8%		65.9%

Knick, Gary: Knick, Gary:
updated 8/29/13		34.1%		2024		492				2029		2		33		50%		50%

																																																																												2017		2020		58.5%

Windows User: JLL: Updated to Actuals 9-7-2016
										

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to Actual 8-18-2020		

Knick, Gary: Knick, Gary:
updated 8/29/13		41.5%		62.8%		37.2%		2025		495				2030		2		33		50%		50%

																																																																												2018		2021		61.1%

Windows User: JLL: Update to Actuals 8-22-2017
		38.9%		64.7%		35.3%		2026		515

																																																																												2019		2022		60.0%

Lawhorne,  Jeffrey L: JLL: Update to Actuals 8-20-2018
		40.0%		63.5%		36.5%		2027		515

																																																																												2020		2023		62.1%

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated to Actuals 8-20-2019		37.9%		65.6%		34.4%		2028		515

																																																																												2021		2024		61.7%		38.3%		65.2%		34.8%		2029		515

																																																																												2022		2025		58.9%		41.1%		62.4%		37.6%		2030		515

																																																																												2023		2026		63.6%		36.4%		67.1%		32.9%

																																																																												2024		2027		59.3%		40.7%		62.8%		37.2%

																																																																												2025		2028		60.0%		40.0%		63.5%		36.5%

																																																																												2026		2029		60.0%		40.0%		63.5%		36.5%

																																																																												2027		2030		60.0%		40.0%		63.5%		36.5%

																																																																												2028		2031		60.0%		40.0%		63.5%		36.5%

																																																																												2029		2032		60.0%		40.0%		63.5%		36.5%

																																																																												2030		2033		60.0%		40.0%		63.5%		36.5%



&D		




finaid

		Cadet Financial Assistance Assumptions

		Projected Cost Increase and Fund Sources





				2005		2006		2007				2008		2009		2010		2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2029



		Projected Cost Increase

		Average # VA cadets												838		864		930		929		957		981		975		992		1,026		1,060		1,027		1,047		1,069		1,034		971		966		939		969		1,045		1,056		1,075		642

		% Needy										42%		36%		38%		42%		42%		44%

Knick, Gary: Knick, Gary:
updated 10/23/12		46%		45%		45%		45%		45%		43%		42%		42%		42%		42%		42%		42%		42%		42%		42%		42%		42%

		Total VA needy cadets												302		328		391		390		421		447		439		446		462		477		442		440		449		434		408		406		394		407		439		444		451		270

		Total tuition/fee increase VA												843		982		1,478		1,170		938		925		1,397		1,310		1,259		991		893		541		385		761		557		886		913		896		969		998		1,028		1,028

		Total potential increase in need 												254,332		322,192		577,308		456,683		394,832

Knick, Gary: Knick, Gary:
this total assumes that the net increase or decrease in the number of needy cadets has an average need per cadet of the increase in tuiion and fees.   This probably understates the need and is why the model should reflect some excess aid budgeted over the need.  However, VMI generally will not experience much increase in enrollment so the overall impact should be usually insignificant.		413,504		612,652		584,708		581,505		472,601		394,161		237,976		172,981		330,540		227,181		359,566		359,893		364,750		425,205		442,684		463,807		277,138

		Target % met by VMI										100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%

		Total potential cost increase												254,332		322,192		577,308		456,683		394,832		413,504		612,652		584,708		581,505		472,601		394,161		237,976		172,981		330,540		227,181		359,566		359,893		364,750		425,205		442,684		463,807		277,138



		Average # NVA cadets												561		599		617		644		672		669		687		674		655		624		624		615		605		585		513		563		560		578		622		628		628		1,717

		% Needy										42%		50%		52%		57%		57%		61%

Knick, Gary: Knick, Gary:
updated 10/23/12		61%		65%		65%		65%		65%		63%		62%		62%		62%		62%		62%		62%		62%		62%		62%		62%		62%

		Total NVA needy cadets												280		311		351		367		410		408		446		438		426		406		393		381		375		362		318		349		347		358		385		389		389		1,064

		Total tuition/fee increase NVA												1,897		1,632		1,922		2,158		1,934		1,937		2,465		2,268		2,554		2,370		2,048		541		1,552		1,406		1,710		1,780		1,834		1,845		1,946		1,946		1,946		1,946

		Total potential increase in need 												531,761		508,261		675,541		792,687		792,554		790,284		1,099,875		993,845		1,087,293		961,376		805,245		206,426		582,133		509,423		544,028		621,494		636,456		661,298		750,057		757,836		757,836		2,071,035

		Target % met by VMI										80%		80%		80%		80%		80%		80%		80%		70%		70%		70%		70%		70%		65%		65%		65%		65%		65%		65%		65%		65%		65%		65%		65%

		Total potential cost increase												425,409		406,609		540,433		634,150		634,043		632,227		769,913		695,691		761,105		672,963		563,672		134,177		378,386		331,125		353,618		403,971		413,697		429,844		487,537		492,594		492,594		1,346,173



		Total potential cost increase--All												679,741		728,800		1,117,741		1,090,833		1,028,875		1,045,731		1,382,564		1,280,399		1,342,611		1,145,564		957,833		372,153		551,367		661,666		580,799		763,537		773,590		794,593		912,743		935,278		956,401		1,623,311

		% VMI will fund

Knick, Gary: Knick, Gary:
assumes cadet will fund the other 50% from loans or other sources.  This split also assumes that cadets' EFC will also increase and that the increase in tuition $ will not fall necessarily on VMI, ie cadet EFC may increase some from year to year. Also assumes cadet loans, especially NVA cadets, will increase also.  VA cadet loan increases are reflected below.												50%		50%		50%		50%		50%		50%		50%		50%		50%		50%		50%		50%		50%		50%		50%		50%		50%		50%		50%		50%		50%		50%

		Total projected cost increase												339,871		364,400		558,871		545,417		514,438		522,865		691,282		640,200		671,305		572,782		478,916		186,076		275,684		330,833		290,399		381,769		386,795		397,297		456,371		467,639		478,200		811,655



		Costs borne by needy cadets														364,400		558,871		545,417		514,438		522,865		691,282		640,200		671,305		572,782		478,916		186,076		275,684		330,833		290,399		381,769		386,795		397,297		456,371		467,639		478,200		811,655

		Total needy cadets																						855		885		885		887		883		835		821		824		796		726		755		741		765		824		833		841		1,334

		Cost per cadet														570		753		720		619		611		781		724		756		649		574		227		335		415		400		506		522		519		554		561		569		608



		Inc(Dec) External Sources of Aid

		VMI Foundation 												63,000		(277,000)		748,000		(107,000)		(9,000)		234,000		387,565		112,907		116,294		119,783		123,376		231,595		134,026		1,067,454		846,000		343,000		205,740		211,912		218,270		224,818		231,562		238,509

		State GF 												5,000		28,000		870		48,600		24,528		47,168		-0		100,000		45,312		-0		31,760		70,000		-0		27,000		42,000		231,000		125,318		15,433		15,588		15,743		15,901		16,060

		ROTC Scholarships														714,628		61,467		(267,466)		406,631		(220,501)		1,251,124		(65,172)		216,549		(134,427)		(251,024)		(218,569)		594,999		577,517		560,909		545,132		530,143		515,904		502,377		489,526		477,318		465,720

		PELL Grants												2,000		75,000		242,200		50,000		25,000		-0		(106,500)		29,250		30,128		31,031		25,591		100,000		-0		(66,000)		85,000		40,000		37,500		38,625		39,784		40,977		42,207		43,473

		Assume fed direct loan increase														-0				156,085

Knick, Gary: Knick, Gary:
may be larger--tim says going from 2500 to 3500 but not clear how many 		250,000

Knick, Gary: Knick, Gary:
per Tim G on Jan 23, 2013		-0		-0		60,000		90,000		176,546		130,000		140,000		140,000		140,000		140,000		140,000		140,000		140,000		140,000		140,000		140,000		140,000

		VMI Endow income												43,000		(72,000)		(24,000)		42,000		41,000		28,000		(145,000)		11,280		(22,280)		10,950		11,279		(41,229)		24,000		3,000		60,000		(8,000)		12,750		13,133		13,526		13,932		14,350		14,781

		Perkins Loans																						(175,000)

Knick, Gary: Knick, Gary:
from Sandi based on cash available in fund plus estimated loan repayments following year		40,000		40,000		40,000		40,000		40,000		40,001		-0		-0		-0		-0		-0		-0		-0		-0		-0		-0

		STEM Grant (FY 11-FY 14) $505K																50,000		160,000		161,720

Knick, Gary: Knick, Gary:
per Tim G 1/23/13		145,000

		Supt discretionary														-0

Gary Knick: Gary Knick:
Talked with BG2 3/27 and decided that Supt Disc should be used only if local unrestricted and EG could not fund		-0		-0		-0

		  Total Inc(Dec) External Sources												113,000		468,628		1,078,537		82,219		899,879		58,667		1,427,189		288,265		516,003		243,884		110,982		321,799		893,024		1,748,971		1,733,909		1,291,132		1,051,451		935,007		929,544		924,996		921,337		918,542



		Needed from VMI Inc (Dec)												226,871		(104,228)		(519,666)		463,198		(385,441)		464,199		(735,907)		351,934		155,303		328,899		367,934		(135,722)		(617,341)		(1,418,139)		(1,443,510)		(909,363)		(664,656)		(537,710)		(473,173)		(457,358)		(443,137)		(106,887)



		VMI Income Sources(Unrestricted)

		E&G Tuition

		Increase		- 0		ERROR:#REF!		ERROR:#REF!				(75,000)		50,000		50,000		976,000		12,032		437,798		787,292		886,597		721,949		183,332		(450,000)		(300,000)		(300,000)		(400,000)		400,000		50,000				700,000		100,000		100,000		200,000		100,000		- 0

		Total  Tuition		220,000		ERROR:#REF!		ERROR:#REF!				145,000		195,000		245,000		1,221,000		1,233,032		1,670,830		2,458,122		3,344,719		4,066,668		4,250,000		3,800,000		3,500,000		3,200,000		3,700,000		3,200,000		3,400,000		2,300,000		3,000,000		3,100,000		3,200,000		3,400,000		3,500,000		3,500,000

		Unrestricted Local

		Increase		- 0		ERROR:#REF!		ERROR:#REF!				- 0		(70,000)		396,276		(851,276)		700,000		(135,000)		(165,000)		- 0		(250,000)		- 0		(150,000)		150,000		(150,000)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total Local		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				525,000		455,000		851,276		- 0		700,000		565,000		400,000		400,000		150,000		150,000		- 0		150,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total increase E&G and Local										(75,000)		(20,000)		446,276		124,724		712,032		302,798		622,292		886,597		471,949		183,332		(600,000)		(150,000)		(450,000)		(400,000)		400,000		50,000		- 0		700,000		100,000		100,000		200,000		100,000		- 0

		Needed from Aux												246,871		(550,504)		(644,390)		(248,834)		(688,239)		(158,093)		(1,622,504)		(120,015)		(28,029)		928,899		517,934		314,278		(217,341)		(1,818,139)		(1,493,510)		(909,363)		(1,364,656)		(637,710)		(573,173)		(657,358)		(543,137)		(106,887)



		Aux Fees

		Increase		- 0		ERROR:#REF!		ERROR:#REF!				(116,000)		(14,000)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total Aux		130,000		ERROR:#REF!		ERROR:#REF!				14,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Total VMI Unrestricted Aid

		Increase		- 0		ERROR:#REF!		ERROR:#REF!				(191,000)		(34,000)		446,276		124,724		712,032		302,798		622,292		886,597		471,949		183,332		(600,000)		(150,000)		(450,000)		(400,000)		400,000		50,000		- 0		700,000		100,000		100,000		200,000		100,000		- 0

		Total Unrestricted		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				684,000		650,000

Gary Knick: Gary Knick:
Total requested by Tim Golden		1,096,276		1,221,000		1,933,032		2,235,830		2,858,122		3,744,719		4,216,668		4,400,000		3,800,000		3,650,000		3,200,000		3,700,000		3,200,000		3,400,000		2,300,000		3,000,000		3,100,000		3,200,000		3,400,000		3,500,000		3,500,000



		% Increase				ERROR:#REF!		ERROR:#REF!						-5%		69%		11%		58%		16%		28%		31%		13%		4%		-14%		-4%		-12%		-13%		11%		2%		0%		30%		3%		3%		6%		3%		0%



		Excess(deficiency)												(260,871)		550,504		644,390		248,834		688,239		158,093		1,622,504		120,015		28,029		(928,899)		(517,934)		(314,278)		217,341		1,818,139		1,493,510		909,363		1,364,656		637,710		573,173		657,358		543,137		106,887



		External/Private Details



		VMI Foundation 

		Total budgeted (need-based only)												2,787,000		2,510,000		3,258,000

Matteson, Jeff: $565K for Rust Sch		3,151,000

Knick, Gary: Knick, Gary:
per DP 2/3/11		3,142,000		3,376,000		3,763,565		3,876,472		3,992,766		4,112,549		4,235,925		4,467,520		4,601,546		5,669,000		6,515,000		6,858,000		7,063,740		7,275,652		7,493,922		7,718,739		7,950,302		8,188,811

		% Inc (dec)														-9.94%		-0.8%		-3.3%		-0.3%

Knick, Gary: Knick, Gary:
per DP 11/9/10, but adjusted 8/22/11 based on 19% return in FY 2011		7.4%		11.5%		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%

		$ Inc (dec)														(277,000)		748,000		(107,000)		(9,000)		234,000		387,565

Knick, Gary: Knick, Gary:
Per Tim		112,907		116,294		119,783		123,376		231,595		134,026		1,067,454		846,000		343,000		205,740		211,912		218,270		224,818		231,562		238,509

		State Financial Assistance

		Total budgeted												721,762		749,762		750,632		799,232		823,760		870,928		870,928		970,928		1,016,240		1,016,240		1,048,000		1,118,000		1,118,000		1,145,000		1,187,000		1,418,000		1,543,318		1,558,751		1,574,339		1,590,082		1,605,983		1,622,043

		% Inc (dec)														3.9%		0.0%		3.0%		3.0%		3.0%		5.0%

Gary: Gary:
Gov proposed 100K increase but expect GA to reduce				3.0%		3.0%		3.0%		3.0%		3.0%		1.0%		1.0%		1.0%		1.0%		1.0%		1.0%		1.0%		1.0%		1.0%

		$ Inc (dec)														28,000		870		48,600		24,528		47,168		- 0		100,000		45,312		- 0		31,760		70,000		- 0		27,000		42,000		231,000		125,318		15,433		15,588		15,743		15,901		16,060



		PELL Grants

		Total budgeted												657,800		732,800		975,000		1,025,000		1,050,000		1,081,500		975,000		1,004,250		1,034,378		1,065,409		1,091,000		1,191,000		1,191,000		1,125,000		1,210,000		1,250,000		1,287,500		1,326,125		1,365,909		1,406,886		1,449,093		1,492,565

		% Inc (dec)														21.0%		0.0%		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%

		$ Inc (dec)														75,000		242,200		50,000		25,000		31,500		(106,500)		29,250		30,128		31,031		25,591		100,000		- 0		(66,000)		85,000		40,000		37,500		38,625		39,784		40,977		42,207		43,473

		VMI Endowment

		Total budgeted												506,000		434,000		410,000		452,000		493,000		521,000		376,000		387,280		365,000		375,950		387,229		346,000		370,000		373,000		433,000		425,000		437,750		450,883		464,409		478,341		492,691		507,472

		% Inc (dec)														-3.00%		-0.80%		-3.28%		-2.70%		2.40%		-30.00%		3.00%		3.00%		3.00%		3.00%		3.00%		3.00%		3.00%		3.00%		3.00%		3.00%		3.00%		3.00%		3.00%		3.00%		3.00%

		$ Inc (dec)														(72,000)		(24,000)		42,000		41,000		28,000		(145,000)		11,280		(22,280)		10,950		11,279		(41,229)		24,000		3,000		60,000		(8,000)		12,750		13,133		13,526		13,932		14,350		14,781





		ROTC Scholarships



		# VA cadets												189		202		176		142		159		171		188		175		172		160		151		146		164		182		199		216		232		248		263		278		293		307

		# inc (dec)														4.0%		-14.8%		-23.9%		10.7%		7.0%		9.0%		-7.2%		-2.0%		-7.7%		-5.7%		-3.2%		11.1%		9.7%		8.6%		7.7%		7.0%		6.4%		5.8%		5.4%		5.0%		4.6%

		Scholarship value												8,400		9,344		10,252		11,044		11,545		11,487		12,438		13,377		14,323		14,937		15,488		15,643		15,643		15,643		15,643		15,643		15,643		15,643		15,643		15,643		15,643		15,643

		$ VA cadets												1,587,600		1,887,490		1,803,788		1,568,248		1,835,640		1,964,295		2,338,310		2,344,997		2,460,663		2,383,158		2,338,627		2,287,777		2,572,283		2,848,429		3,116,634		3,377,295		3,630,790		3,877,475		4,117,692		4,351,765		4,580,000		4,802,689

		% needy cadets												36%		38%		42%		42%		43%		46%		45%		45%		45%		45%		43%		42%		42%		42%		42%		42%		42%		42%		42%		42%		42%		42%

		$ needy cadets												571,536		717,246		757,591		658,664		789,325		895,719		1,052,240		1,055,249		1,107,298		1,072,421		1,005,610		960,866		1,080,359		1,196,340		1,308,986		1,418,464		1,524,932		1,628,539		1,729,431		1,827,741		1,923,600		2,017,129



		# NVA cadets												215		246		215		192		180		156		188		175		172		160		151		146		164		182		199		216		232		248		263		278		293		307

		# inc (dec)														5.0%		-14.4%		-12.0%		-6.7%		-15.4%		17.0%		-7.2%		-2.0%		-7.7%		-5.7%		-3.2%		11.1%		9.7%		8.6%		7.7%		7.0%		6.4%		5.8%		5.4%		5.0%		4.6%

		Scholarship value												25,300		25,709		27,001		28,703		30,134		32,475		34,247

Knick, Gary R.: Knick, Gary R.:
reduced to 95% to account for some AF ROTC scholarhships capped at $9K total		36,129		38,338		40,322		42,021		42,169		42,169		42,169		42,169		42,169		42,169		42,169		42,169		42,169		42,169		42,169

		$ NVA cadets												5,439,500		6,324,361		5,806,648		5,510,965		5,424,159		5,066,107		6,438,352		6,333,458		6,586,535		6,433,381		6,345,215		6,167,194		6,934,140		7,678,551		8,401,556		9,104,224		9,787,571		10,452,565		11,100,122		11,731,115		12,346,371		12,946,678

		% needy cadets												50%		52%		57%		57%		63%		61%		65%		65%		65%		65%		63%		62%		62%		62%		62%		62%		62%		62%		62%		62%		62%		62%

		$ needy cadets												2,719,750		3,288,668		3,309,790		3,141,250		3,417,220		3,090,326		4,184,929		4,116,748		4,281,247		4,181,698		3,997,485		3,823,660		4,299,167		4,760,702		5,208,965		5,644,619		6,068,294		6,480,590		6,882,076		7,273,291		7,654,750		8,026,940



		$ needy cadets total												3,291,286		4,005,914		4,067,380		3,799,914		4,206,545		3,986,044		5,237,168		5,171,997		5,388,546		5,254,119		5,003,095		4,784,526		5,379,525		5,957,042		6,517,951		7,063,083		7,593,226		8,109,130		8,611,507		9,101,032		9,578,350		10,044,070

		$ inc (dec)														714,628		61,467		(267,466)		406,631		(220,501)		1,251,124		(65,172)		216,549		(134,427)		(251,024)		(218,569)		594,999		577,517		560,909		545,132		530,143		515,904		502,377		489,526		477,318		465,720



		Total Cadets on ROTC												404		448		391		334		339		327		376		351		344		319		302		293		329		364		398		432		464		496		526		556		586		614

		Total ROTC scholarship $												7,027,100		8,211,851		7,610,436		7,079,213		7,259,799		7,030,403		8,776,662		8,678,456		9,047,197		8,816,539		8,683,842		8,454,971		9,506,422		10,526,981		11,518,191		12,481,519		13,418,361		14,330,040		15,217,815		16,082,880		16,926,371		17,749,367

		% of Corps												28%		30%		25%		21%		20%		20%		22%		20%		20%		19%		18%		17%		19%		22%		26%		28%		30%		31%		31%		32%		34%		35%

		% NVA Cadets														55%		55%		57%		53%		48%		50%		50%		50%		50%		50%		50%		50%		50%		50%		50%		50%		50%		50%		50%		50%		50%





																								Fall		Fall		Fall		Fall		Fall		Fall		Fall		Fall		Fall		Fall		Fall		Fall		Fall		Fall		Fall		Fall		Fall

																				FY12		FY13		FY14		FY15		FY16		FY17		FY18		FY19		FY20		FY21		FY22		FY22		FY22		FY22		FY22		FY22		FY22		FY22		FY22

		ROTC Recipients--Projected

		Class

		2010														89

		2011														138		129

		2012														103		91		87

		2013														119		107		117		106

		2014																64		85

Knick, Gary: Knick, Gary:
17 matriculated with 3 year scholarships		

Matteson, Jeff: $565K for Rust Sch				108		103

		2015																		45		76		102		122

		2016																				49		79		89		94

		2017																						43		97		107		112

		2018																								68		90		100		105

		2019																										60		82		92		97

		2020																												50		73		83		88		93		98		103		108		113		118		123		128		133		138

		2021																														50		73		83		93		103		113		123		133		143		153		163		173		183

		2022																																50		73		94		114		133		152		169		186		201		216		231		244

		2023																																		50		50		50		50		50		50		50		50		50		50		50

		2024



		Total

Knick, Gary: Knick, Gary:
this total excludes new cadets who arrive with a 3 year scholarship since they get no ROTC aid the first year and the purpose of the count is to determine the changes in ROTC aid to cadets.  However, it also does not include the  cadets who receive 2 and 3 year scholarships after matriculate--these cadets would increase the total projected ROTC aid for any year																		

Knick, Gary: Knick, Gary:
per DP 2/3/11		

Knick, Gary: Knick, Gary:
per DP 11/9/10, but adjusted 8/22/11 based on 19% return in FY 2011		

Knick, Gary: Knick, Gary:
updated 10/23/12				

Knick, Gary: Knick, Gary:
Per Tim		

Knick, Gary: Knick, Gary:
this total assumes that the net increase or decrease in the number of needy cadets has an average need per cadet of the increase in tuiion and fees.   This probably understates the need and is why the model should reflect some excess aid budgeted over the need.  However, VMI generally will not experience much increase in enrollment so the overall impact should be usually insignificant.		449		391		334

Knick, Gary: Knick, Gary:
updated 8/23/11 with FAO including VA/NVA split		339		327		376		351		344		319		302		293		329		364		398		432		464		496		526		556		586		614



		VA								45.0%						202		176		142

Knick, Gary: Knick, Gary:
based on actual		159		171		188		175		172		160		151		146		164		182		199		216		232		248		263		278		293		307

		NVA								55.0%						247		215		192		180		156		188		175		172		160		151		146		164		182		199		216		232		248		263		278		293		307

										100%						449		391		334		339		327		376		351		344		319		302		293		329		364		398		432		464		496		526		556		586		614



		ROTC Room/Board Grants

		Total number recipients above														449		391		334		339		327

Knick, Gary: Knick, Gary:
per tim there were 356 cadets in spring on ROTC scholarship		376		351		344		319		302		293		329		364		398		432		464		496		526		556		586		614

		Less cadets w/o 4/3 sch at matric 																						(121)		(139)		(130)		(127)		(118)		(112)		(108)		(122)		(135)		(147)		(160)		(172)		(183)		(195)		(206)		(217)		(227)

		"new cadets w/3/yr sch included above 

Knick, Gary: Knick, Gary:
VMI pays all 3 and 4 year scholarship winners the grant upon matriculation		

Knick, Gary: Knick, Gary:
assumes cadet will fund the other 50% from loans or other sources.  This split also assumes that cadets' EFC will also increase and that the increase in tuition $ will not fall necessarily on VMI, ie cadet EFC may increase some from year to year. Also assumes cadet loans, especially NVA cadets, will increase also.  VA cadet loan increases are reflected below.																								

Gary: Gary:
Gov proposed 100K increase but expect GA to reduce		

Knick, Gary: Knick, Gary:
based on actual		

Knick, Gary: Knick, Gary:
updated 10/23/12		

Knick, Gary: Knick, Gary:
per tim there were 356 cadets in spring on ROTC scholarship		69%		16		16		27		28

Knick, Gary: Knick, Gary:
per Tim 28 Class of 2017 have 3 year ROTC scholarships, but get RB grant in 4th class year		20		25		25		25		25		25		25		25		25		25		25		25		25		25		25		25

		Cadets qualifying for grant														309		407		350		366		234		257		246		241		226		215		209		232		254		276		297		317		337		357		376		394		412

		Grant per cadet														1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000

		Total grants														308,912		407,000		350,000		366,000		234,000		256,869		245,867		241,457		226,023		215,251		209,266		232,181		254,423		276,025		297,020		317,437		337,306		356,654		375,507		393,890		411,826

		Less private funds dedicated														(103,000)		(207,000)		(99,790)		(101,786)		(97,320)

Knick, Gary: Knick, Gary:
per Tim 2/3/14
Beeton,Kulp for 82,530 , Otey for 13,740, and Connor for 1,050.		

Knick, Gary: Knick, Gary:
may be larger--tim says going from 2500 to 3500 but not clear how many 		

Knick, Gary: Knick, Gary:
per Tim G on Jan 23, 2013		

Gary Knick: Gary Knick:
Talked with BG2 3/27 and decided that Supt Disc should be used only if local unrestricted and EG could not fund								

Knick, Gary: Knick, Gary:
from Sandi based on cash available in fund plus estimated loan repayments following year		

Knick, Gary: Knick, Gary:
per Tim G 1/23/13				

Knick, Gary R.: Knick, Gary R.:
reduced to 95% to account for some AF ROTC scholarhships capped at $9K total		(99,266)		(101,252)		(103,277)		(105,342)		(107,449)		(109,598)		(111,790)		(114,026)		(116,306)		(118,633)		(121,005)		(123,425)		(125,894)		(128,412)		(130,980)		(133,600)

		Net needed from local unrestricted														205,912		200,000		250,210		264,214		136,680		157,602		144,616		138,181		120,681		107,802		99,668		120,391		140,397		159,719		178,387		196,432		213,881		230,760		247,096		262,910		278,227

		Actual VMI funding																						137,336				- 0		- 0		- 0

		Private funds inc(dec)																-0.8%		-13.7%		2.0%		2.0%		2.0%		2.0%		2.0%		2.0%		2.0%		2.0%		2.0%		2.0%		2.0%		2.0%		2.0%		2.0%		2.0%		2.0%		2.0%		2.0%

		Cadet Financial Aid Summary



		Need-Based Aid

		VMI E&G Tuition														245,000		1,221,000		1,233,032		1,670,830		2,458,122		3,344,719		4,066,668		4,250,000		3,800,000		3,500,000		3,200,000		3,700,000		3,200,000		3,400,000		2,300,000		3,000,000		3,100,000		3,200,000		3,400,000		3,500,000		3,500,000

		VMI Local Unrestricted														851,276		- 0		700,000		565,000		400,000		400,000		150,000		150,000		- 0		150,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		VMI Auxiliary														- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		   Total VMI Unrestricted														1,096,276		1,221,000		1,933,032		2,235,830		2,858,122		3,744,719		4,216,668		4,400,000		3,800,000		3,650,000		3,200,000		3,700,000		3,200,000		3,400,000		2,300,000		3,000,000		3,100,000		3,200,000		3,400,000		3,500,000		3,500,000

		VMI Endowment  (mostly)														434,000		410,000		452,000		493,000		521,000		376,000		387,280		365,000		375,950		387,229		346,000		356,380		373,000		433,000		425,000		437,750		450,883		464,409		478,341		492,691		507,472

		VMI Foundation (mostly)														2,510,000		3,258,000		3,151,000		3,142,000		3,376,000		3,763,565		3,876,472		3,992,766		4,112,549		4,235,925		4,467,520		4,601,546		5,669,000		6,515,000		6,858,000		7,063,740		7,275,652		7,493,922		7,718,739		7,950,302		8,188,811

		State Aid														749,762		750,632		799,232		823,760		870,928		870,928		970,928		1,016,240		1,016,240		1,048,000		1,118,000		1,118,000		1,145,000		1,187,000		1,418,000		1,543,318		1,558,751		1,574,339		1,590,082		1,605,983		1,622,043

		PELL Grants														732,800		975,000		1,025,000		1,050,000		1,081,500		975,000		1,004,250		1,034,378		1,065,409		1,091,000		1,191,000		1,133,000		1,125,000		1,210,000		1,250,000		1,287,500		1,326,125		1,365,909		1,406,886		1,449,093		1,492,565

		SEOG/WS/CSAP												149,000		129,000		106,000		120,000		97,000		97,000		97,000		97,000		97,000		97,000		97,000		91,000		91,000		91,000		91,000		91,000		91,000		91,000		91,000		91,000		91,000		91,000

		STEM Grants/NCAA																50,000		160,000		161,720		145,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		  Total Need Based Aid														5,651,838		6,770,632		7,640,264		8,003,310		8,949,550		9,827,212		10,552,598		10,905,383		10,467,148		10,509,154		10,413,520		10,999,926		11,603,000		12,836,000		12,342,000		13,423,308		13,802,411		14,189,578		14,685,049		15,089,069		15,401,891



		Athletics Aid								4.5%				2,756,000		2,765,000		2,859,000		3,422,667

Knick, Gary: Knick, Gary:
per Ath Plan 		3,390,786		3,295,557		3,873,493		4,034,393		4,172,879		4,403,586		4,600,591		5,511,000		5,769,000		5,774,000		6,484,000		6,577,000		6,577,000		6,577,000		6,577,000		6,577,000		6,577,000		6,577,000

		VMIF Merit								2.5%				938,000		756,000		750,000		737,000		734,895		789,626		810,000		834,300		859,329		885,109		911,662		933,480		961,484		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		ROTC Unrestricted (RB Grants)												92,330		197,737		200,000		230,000		179,000		136,680		168,452		165,000		170,000		93,960		53,000		-		-		-		-		-		-		-		-		-		-		-

		   Total VMI 												3,786,330		9,370,575		10,579,632		12,029,931		12,307,991		13,171,413		14,679,157		15,586,291		16,107,591		15,849,802		16,074,407		16,858,000		17,730,410		17,377,000		19,320,000		18,919,000		20,000,308		20,379,411		20,766,578		21,262,049		21,666,069		21,978,891



		ROTC Awards														8,211,851		7,610,436		7,079,213		7,259,799		7,030,403		8,776,662		8,678,456		9,047,197		8,816,539		8,683,842		8,454,971		9,506,422		10,526,981		11,518,191		12,481,519		13,418,361		14,330,040		15,217,815		16,082,880		16,926,371		17,749,367



		   Total VMI with ROTC 												3,786,330		17,582,426		18,190,068		19,109,144		19,567,790		20,201,816		23,455,819		24,264,746		25,154,788		24,666,342		24,758,249		25,312,971		27,236,832		27,903,981		30,838,191		31,400,519		33,418,669		34,709,451		35,984,393		37,344,929		38,592,440		39,728,258



		% Inc(dec) Total Need-Based Aid																19.8%		12.8%		4.8%		11.8%		9.8%		7.4%		3.3%		-4.0%		0.4%		-0.9%		5.6%		5.5%		10.6%		-3.8%		8.8%		2.8%		2.8%		3.5%		2.8%		2.1%



		% Inc(dec) Total VMI Aid																12.9%		13.7%		2.3%		7.0%		11.4%		6.2%		3.3%		-1.6%		1.4%		4.9%		5.2%		-2.0%		11.2%		-2.1%		5.7%		1.9%		1.9%		2.4%		1.9%		1.4%



		% Inc(dec) Total VMI w/ ROTC																3.5%		5.1%		2.4%		3.2%		16.1%		3.4%		3.7%		-1.9%		0.4%		2.2%		7.6%		2.4%		10.5%		1.8%		6.4%		3.9%		3.7%		3.8%		3.3%		2.9%



		% Tuition/Fee Inc --VA																8.2%		6.0%		4.5%		4.3%		6.2%		5.5%		5.0%		3.7%		ERROR:#REF!		2.9%		2.8%		2.9%		2.9%		2.9%		2.9%		0.0%		0.0%		0.0%		0.0%		0.0%

		% Tuition/Fee Inc --NVA																5.4%		5.8%		4.9%		4.7%		5.7%		4.9%		5.3%		4.7%		ERROR:#REF!		2.9%		2.9%		3.0%		3.0%		3.0%		3.0%		0.0%		0.0%		0.0%		0.0%		0.0%

		Need-Based Aid

		6-Year Look-Ahead



		VMI E&G Tuition														245000		1221000		1,150,000		1,600,000		2,340,000		3,177,000		3,146,000		3,305,000		3,476,000		3,476,000		3,476,000		3,476,000		3,476,000		3,476,000		3,476,000		3,476,000		3,476,000		3,476,000		3,476,000		3,476,000		3,476,000

		VMI Local Unrestricted														851276		0		700,000		605,000		520,000		155,000		275,000		275,000		275,000		275,000		275,000		275,000		275,000		275,000		275,000		275,000		275,000		275,000		275,000		275,000		275,000

		   Total VMI Unrestricted														1096276		1221000		1,850,000		2,205,000		2,860,000		3,332,000		3,421,000		3,580,000		3,751,000		3,751,000		3,751,000		3,751,000		3,751,000		3,751,000		3,751,000		3,751,000		3,751,000		3,751,000		3,751,000		3,751,000		3,751,000



		$ Increase																				355,000		655,000		472,000		89,000		159,000		171,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		% Increase																				19%		30%		17%		3%		5%		5%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%



		Total E&G Tuition Revenue																		24,430,719		26,148,314		27,655,252		29,486,763		30,717,501		31,922,085		32,405,105		33,583,347		33,010,181		33,955,698		33,436,100		30,649,047		33,419,906		34,012,413		36,112,846		39,925,481		41,517,942		43,603,019		44,884,578



		Unrestricted Aid as % of Revenue																		7.6%		8.4%		10.3%		11.3%		11.1%		11.2%		11.6%		11.2%		11.4%		11.0%		11.2%		12.2%		11.2%		11.0%		10.4%		9.4%		9.0%		8.6%		8.4%









TFCompare

		Tuition and Fees

		Comparion to State Institutions (2005 6-YR Plans)

				2007		2008		2009		2010		2011		2012		2013		2014

		In-State Tuition and Fees ($)

		VMI (2005 6-Yr Plan)		15,403		16,314		17,430		18,615		19,877		20,991

		VMI (2007 6-Yr Plan)				16,156		17,583		18,980		20,078		21,207		21,941		22,701

		Inc(Dec)				(158)		153		365		201		216

		%				-1.0%		0.9%		2.0%		1.0%		1.0%

		College of William and Mary		15,676		16,819		17,778		18,862		19,560		20,342

		University of Virginia		14,754		15,935		16,939		17,854		18,764		19,665

		Virginia Tech		11,739		12,503		13,342		14,200		15,092		16,011

		James Madison University		13,046		13,774		14,408		15,056		15,779		16,520

		University of Mary Washington		12,328		13,100		13,690		14,306		14,949		15,622

		Out-of-State Tuition and Fees ($)

		VMI (2005 6-Yr Plan)		30,212		31,998		33,874		35,793		37,467		39,132

		VMI (2007 6-Yr Plan)				32,000		34,080		36,105		37,717		39,463		40,836		42,258

		Inc(Dec)				2		206		312		250		331

		%				0.0%		0.6%		0.9%		0.7%		0.8%

		College of William and Mary		32,234		34,589		36,976		39,194		40,684		42,474

		University of Virginia		32,854		35,185		37,226		38,864		40,535		42,237

		Virginia Tech		23,815		24,881		26,230		27,536		28,846		30,139

		James Madison University		22,992		24,494		25,425		26,365		27,394		28,435

		University of Mary Washington		22,208		23,574		24,706		25,891		27,134		28,437

		In-State Tuition and Fees (%)

		VMI (2007 6-Yr Plan)				4.9%		8.8%		7.9%		5.8%		5.6%		3.5%		3.5%

		College of William and Mary				7.3%		5.7%		6.1%		3.7%		4.0%

		University of Virginia				8.0%		6.3%		5.4%		5.1%		4.8%

		Virginia Tech				6.5%		6.7%		6.4%		6.3%		6.1%

		James Madison University				5.6%		4.6%		4.5%		4.8%		4.7%

		University of Mary Washington				6.3%		4.5%		4.5%		4.5%		4.5%

		Out-of-State Tuition and Fees (%)

		VMI (2007 6-Yr Plan)				5.9%		6.5%		5.9%		4.5%		4.6%		3.5%		3.5%

		College of William and Mary				7.3%		6.9%		6.0%		3.8%		4.4%

		University of Virginia				7.1%		5.8%		4.4%		4.3%		4.2%

		Virginia Tech				4.5%		5.4%		5.0%		4.8%		4.5%

		James Madison University				6.5%		3.8%		3.7%		3.9%		3.8%

		University of Mary Washington				6.2%		4.8%		4.8%		4.8%		4.8%





FTE

		Employment Assumptions (Full-Time Positions)



																														6-Year

						2006		2007		2008		2009		2010		2011		2012		2013		2014		2015		2016		2017		Total

		E&G Program

		Beginning FTE				295		303		303		303		306		312		315		318		324		326		326

		New Facilities 								1		1		3				1												5

		QEP/SACS										2		1						3										6

		SOX Mandate								1																				- 0

		Restructuring--Security												2						1										3

		Enrollment Growth														3		2		2		2								9

		Total New FTE				- 0		- 0		2		3		6		3		3		6		2		- 0		- 0				23

		Ending FTE				295		303		305		306		312		315		318		324		326		326		326



		Auxiliary Program

		Beginning FTE				73		84		83		83		89		89		89		93		94		96		96

		New Facilities 										4																		4

		Enrollment Growth																4		1		2								7

		Inspector General (Buyback)										1																		1

		LEC										1																		1

		Athletics COS				2		1																						- 0

		Total New FTE				2		1		- 0		6		- 0		- 0		4		1		2		- 0		- 0				13

		Ending FTE				75		85		83		89		89		89		93		94		96		96		96



		UMA Program

		Beginning FTE				22		22		22		22		22		22		22		22		22		22		22

		New Facilities 

		Asst Commandant 						1

		Total New FTE				- 0		1		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Ending FTE				22		23		22		22		22		22		22		22		22		22		22



		Capital Programs

		Beginning FTE										10		10		10		10		10		10		10		10

		Additions

		Total New FTE										10		10		10		10		10		10		10		10



		Total State

		Beginning FTE				390		409		408		418		427		433		436		443		450		454		454

		New Facilities 				- 0		- 0		1		5		3		- 0		1		- 0		- 0		- 0		- 0				9

		Enrollment Growth				- 0		1		- 0		- 0		- 0		3		6		3		4		- 0		- 0				16

		Other Initiatives				ERROR:#REF!		1		1		4		3		- 0		- 0		4		- 0		- 0		- 0				11

		Total New FTE				ERROR:#REF!		2		2		9		6		3		7		7		4		- 0		- 0				36

		Ending FTE				ERROR:#REF!		411		410		427		433		436		443		450		454		454		454



		Local Funds

		Beginning FTE						67		67		67		66		68		68		68		65		65		65

		QEP/SACS								4				(1)						(3)										(4)

		LEC Director								1																				- 0

		LEC Admin Asst								1																				- 0

		Enhancements (Jackson-Hope)												3

		Inspector General								1		(1)																		(1)

		Total New FTE						- 0		7		(1)		2		- 0		- 0		(3)		- 0		- 0		- 0				(2)

		Ending FTE						67		74		66		68		68		68		65		65		65		65



		Total

		Beginning FTE						476		475		485		493		501		504		511		515		519		519

		New FTE						2		9		8		8		3		7		4		4		- 0		- 0				34

		Ending FTE						478		484		493		501		504		511		515		519		519		519



		% Inc Total FTE								1.9%		1.6%		1.6%		0.6%		1.4%		0.8%		0.8%		0.0%		0.0%				7.0%



																										9.5%























summary

		VMI 6-Year Financial Plan 

		Projected Revenues and Expenditures 



				2005		2006		2007		2008		2009		2010		2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030

		Revenues and Support

		Educational and General		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		27,482,193		28,205,473		28,662,523		32,283,057		31,913,715		34,775,657		36,795,542		38,397,795		40,241,572		41,604,977		42,381,808		43,872,521		45,513,493		47,667,690		49,990,292		54,492,907		55,719,892		56,542,962		59,136,641		63,495,485		65,661,417		68,347,791		70,238,733

		Auxiliary Enterprises		10,653,000		ERROR:#REF!		ERROR:#REF!		12,413,796		13,091,905		14,376,493		16,367,249		17,393,533		18,851,420		20,339,623		21,334,551		20,049,972		21,623,200		22,428,744		22,646,440		21,135,263		21,059,730		24,071,321		22,265,336		23,367,379		23,559,944		24,895,340		27,490,787		28,539,942		29,873,343		30,702,602

		Unique Military Activities		4,208,000		ERROR:#REF!		4,647,000		5,120,028		5,497,862		5,877,956		6,399,932		6,553,325		7,084,514		7,410,636		7,695,580		7,856,096		8,460,661		8,614,978		8,633,046		10,190,551		9,559,160		9,499,086		11,370,022		9,759,071		9,801,583		10,103,758		10,564,729		10,805,639		11,046,223		11,246,561

		State Cadet Financial Assistance												749,762		750,632		799,232		823,760		870,928		870,928		970,928		1,016,240		1,016,240		1,048,000		1,118,000		1,118,000		1,145,000		1,187,000		1,418,000		1,543,318		1,558,751		1,574,339		1,590,082		1,605,983		1,622,043

		Local Unrestricted		ERROR:#REF!		7,378,497		7,494,598		7,651,099		8,356,409		ERROR:#REF!		7,825,889		7,669,491		9,024,335		8,855,723		8,773,864		10,473,436		10,533,682		10,672,119		10,949,374		10,339,320		10,458,919		10,360,386		11,328,250		11,687,959		11,888,779		12,413,446		13,261,072		13,696,185		14,209,580		14,588,950

		Local Restricted												14,966,313

Knick, Gary: Knick, Gary:
agrees with FY 10 BOV budget		15,422,000

Knick, Gary: Knick, Gary:
FY 2011 to FY 2016 agrees with Sources Revenue sheet for restricted $
		15,560,000		15,447,513		16,187,515		18,017,430		17,832,203		18,007,182		18,443,403		20,569,286		21,326,021		22,426,736		22,638,000		25,417,233		22,565,215		23,125,186		23,699,292		24,287,893		24,891,354		25,510,052		26,144,374

		   Total Revenues and Support		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		52,667,116		55,151,649		ERROR:#REF!		79,048,760		79,889,296		86,007,199		90,459,967		95,090,149		97,424,206		101,245,942		103,557,292		107,718,667		109,622,648		112,290,234		117,704,084		126,060,749		124,517,517		126,461,772		131,807,229		140,674,305		145,184,619		150,592,972		154,543,262



		Expenditures

		Educational and General		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		27,592,514		28,736,306		28,662,523		ERROR:#REF!		31,913,715		34,775,657		36,795,542		38,397,795		40,241,572		41,604,977		42,381,808		43,872,521		45,513,493		47,667,690		49,990,292		50,102,328		55,216,683		56,806,596		59,699,498		62,155,568		64,807,405		67,495,186		69,993,686

		Auxiliary Enterprises		10,763,000		ERROR:#REF!		ERROR:#REF!		12,700,711		11,402,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		16,909,617		19,091,117		21,356,012		19,619,148		18,373,759		20,555,740		22,107,794		21,688,936		17,919,293		24,652,462		26,192,471		23,993,143		23,589,871		23,627,043		24,989,771		26,144,108		26,863,812		27,607,132

		Unique Military Activities		4,208,000		ERROR:#REF!		4,647,000		5,123,997		5,494,382		5,877,956		6,399,932		6,553,325		7,084,514		7,410,636		7,695,580		7,856,096		8,460,661		8,614,978		8,633,046		10,190,551		9,559,160		9,499,086		10,548,785		10,546,860		10,817,057		10,679,088		10,897,152		11,121,444		11,336,170		11,573,540

		State Cadet Financial Assistance												749,762		750,632		799,232		823,760		870,928		870,928		970,928		1,016,240		1,016,240		1,048,000		1,118,000		1,118,000		1,145,000		1,187,000		1,418,000		1,543,318		1,558,751		1,574,339		1,590,082		1,605,983		1,622,043

		Local Unrestricted		ERROR:#REF!		5,999,290		6,878,168		7,117,072		7,951,561		ERROR:#REF!		ERROR:#REF!		8,463,721		9,725,625		9,101,873		8,851,074		10,420,294		10,603,482		10,564,566		10,903,325		10,339,320		10,458,919		10,480,304		12,279,685		13,897,800		14,348,006		14,837,251		15,350,235		15,885,114		16,446,052		16,570,550

		Local Restricted												14,966,313		15,422,000		15,560,000		15,447,513		16,187,515		18,017,430		17,832,203		18,007,182		18,443,403		20,569,286		21,326,021		22,426,736		22,638,000		25,417,233		22,565,215		23,125,186		23,699,292		24,287,893		24,891,354		25,510,052		26,144,374

		   Total Expenditures		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		52,534,294		53,584,249		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		84,766,686		89,457,611		95,188,819		96,940,240		98,066,301		101,576,736		107,133,973		110,176,320		109,149,797		118,405,143		125,727,502		127,637,701		130,230,034		134,100,924		139,254,956		144,439,506		149,257,255		153,511,325



		   Excess (Deficiency) Revenue		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		132,822		1,567,401		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		1,240,513		1,002,356		(98,670)		483,966		3,179,641		1,980,556		584,694		(553,672)		3,140,437		(701,059)		333,247		(3,120,184)		(3,768,263)		(2,293,694)		1,419,349		745,114		1,335,717		1,031,937

		Add:  Beginning Fund Balance		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		4,593,348		5,511,465		7,082,145		ERROR:#REF!		10,558,412		8,575,174		10,033,798		10,957,700		12,626,024		13,109,990		17,413,524		19,394,081		19,978,775		21,755,189

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Plug to asgree to 6-30-2021 actual
		24,895,626		24,482,860		28,894,070		25,773,886		22,005,623		19,711,928		21,131,277		21,876,391		23,212,108

		Reserves Used for Capital Projects																														- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Ending Fund Balance		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		4,726,170		7,078,866		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		9,815,687		11,036,154		10,859,030		13,109,990		16,289,631		19,394,081		19,978,775		19,425,103		24,895,626		24,194,568		24,816,106		25,773,886		22,005,623		19,711,928		21,131,277		21,876,391		23,212,108		24,244,046



		Details of Fund Balance

		Aux		3,784,399		ERROR:#REF!		ERROR:#REF!		3,539,864		6,030,987		ERROR:#REF!		8,946,101		7,560,844		9,502,647		10,751,153		12,496,687		12,927,511		16,176,952		18,049,956		18,588,601		18,034,929		21,175,366		20,594,225		21,878,907		20,968,564		19,659,528		19,789,638		23,298,149		26,232,191		29,804,381		32,817,919

		Local Unrestricted		ERROR:#REF!		2,222,078		1,336,090		1,200,596		1,207,231		ERROR:#REF!		1,612,311		818,081		313,040		285,001		129,337		182,479		112,679		1,344,125		1,390,174		1,390,174		3,720,260		4,026,075		2,937,200		892,159		(1,567,068)		(3,990,873)		(6,080,035)		(8,268,964)		(10,505,436)		(12,487,037)

		   Total Fund Balance		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		4,740,460		7,238,218		ERROR:#REF!		10,558,412		8,378,925		9,815,687		11,036,154		12,626,024		13,109,990		16,289,631		19,394,081		19,978,775		19,425,103		24,895,626		24,620,300		24,816,107		21,860,722		18,092,460		15,798,765		17,218,114		17,963,228		19,298,945		20,330,882



		Total expenditures above		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		52,534,294		53,584,249		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		84,766,686		89,457,611		95,188,819		96,940,240		98,066,301		101,576,736		107,133,973		110,176,320		109,149,797		118,405,143		125,727,502		127,637,701		130,230,034		134,100,924		139,254,956		144,439,506		149,257,255		153,511,325

		   % Inc										ERROR:#REF!				ERROR:#REF!		ERROR:#REF!				5.5%		6.4%		1.8%		1.2%		3.6%		2.1%

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Updated 7-31-18 to agree to actual FY 2019 Budget		

Knick, Gary: Knick, Gary:
FY 2011 to FY 2016 agrees with Sources Revenue sheet for restricted $
																		2.8%		-0.9%		8.5%		6.2%		1.5%		2.0%		3.0%		3.8%		3.7%		3.3%		2.9%

		Average Corps Size										1,428		ERROR:#REF!		ERROR:#REF!		1,558		1,617		1,630		1,654		1,656		1,669		1,671		1,638		1,646		1,663		1,599		1,478		1,517		1,482		1,531		1,650		1,668		1,700		1,700

		Spending per cadet										ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		52,438		54,882		57,551		58,556		58,758		60,779		65,425		66,936		65,654		74,073		85,066		84,166		87,876		87,618		84,376		86,588		87,787		90,289

		   % Inc														ERROR:#REF!		ERROR:#REF!				4.7%		4.9%		1.7%		0.3%		3.4%		4.1%

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Computed Manually based on budget				

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Plug to asgree to 6-30-2021 actual
		2.3%		-1.9%		12.8%		12.9%		-1.1%		4.2%		-0.3%		-3.8%		2.6%		1.4%		2.8%

		Less financial aid												(9,370,575)		(10,579,632)		(12,029,931)		(12,307,991)		(13,171,413)		(14,679,157)		(15,586,291)		(16,107,591)		(15,849,802)		(16,074,407)		(16,858,000)		(17,730,410)		(17,377,000)		(19,320,000)		(18,919,000)		(20,000,308)		(20,379,411)		(20,766,578)		(21,262,049)		(21,666,069)		(21,978,891)

		Total Operating Budget												ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		72,458,694		76,286,198		80,509,662		81,353,950		81,958,710		85,726,933		91,059,566		93,318,320		91,419,387		101,028,143		106,407,502		108,718,701		110,229,726		113,721,513		118,488,378		123,177,457		127,591,186		131,532,434

		Total per SourcesRevenue												ERROR:#REF!		ERROR:#REF!		70,158,852		73,820,497		77,054,704		80,314,662		81,957,916		85,328,151		87,832,771		91,764,261		92,670,648		94,679,824		101,148,143		111,816,310		114,694,122		115,210,618		120,111,623		128,256,889		132,371,499		137,423,376		140,805,972

		Less:  Unrestricted for govt consult														ERROR:#REF!		ERROR:#REF!		(120,000)		(120,000)		(120,000)		(120,000)		(120,000)		(120,000)		(120,000)		(120,000)		(120,000)		(120,000)		(120,000)		(120,000)		(120,000)		(120,000)		(120,000)		(120,000)		(120,000)		(120,000)

		Add Aux used for athletics

Knick, Gary: Knick, Gary:
this item is double counted in the operating budget totals but not the sources, so it is a reconciling item																		700,000		600,000		315,000

		Less inc local  fund balances														ERROR:#REF!		- 0		- 0		- 0		- 0		(53,142)		- 0		(1,231,446)		(46,049)		- 0		(2,330,086)		(305,815)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Less inc Aux  fund balances

Knick, Gary: Knick, Gary:
Since Sources Revenue reflects total Aux revenue and not just what is spent, need to deduct the excess Aux income to arrive at what is spent to get true soucres on a budget basis												ERROR:#REF!		ERROR:#REF!		- 0		(1,941,803)		(1,248,506)		(1,745,534)		(430,824)		(3,249,441)		(1,873,003)		(538,645)		- 0		(3,140,437)		- 0		(1,284,681)		- 0		- 0		(130,110)		(3,508,511)		(2,934,042)		(3,572,190)		(3,013,538)

		Total Sources as adjusted												ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		72,458,694		76,286,198		78,764,127		81,353,950		81,958,710		84,608,322		91,059,566		92,550,648		89,089,301		100,722,328		110,411,629		114,574,122		115,090,618		119,861,513		124,628,378		129,317,457		133,731,186		137,672,434

		Summary over(under)Sources												ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0		- 0		1,745,534		- 0		- 0		1,118,611		- 0		767,672		2,330,086		305,815		(4,004,126)		(5,855,421)		(4,860,891)		(6,140,000)		(6,140,000)		(6,140,000)		(6,140,000)		(6,140,000)

		% variance												ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		0.0%		0.0%		2.2%		0.0%		0.0%		1.3%		0.0%		0.8%		2.5%		0.3%		-3.8%		-5.4%		-4.4%		-5.4%		-5.2%		-5.0%		-4.8%		-4.7%





SourcesRevenue

		Sources of Revenue





				2008		2009		2010		2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030

		Total State General Funds

		Educational and General Program		10,871,205		11,127,000		8,654,916		10,412,422		7,482,996		8,627,343		9,140,290		8,911,032		9,524,071		9,682,892		9,976,703		10,289,174		12,503,312		13,711,992		16,554,192		23,843,860		22,299,986		22,530,548		23,023,795		23,570,003		24,143,475		24,744,772		25,354,156

		Unique Military Program		3,020,107		3,140,000		3,123,402		3,140,000		3,139,904		3,294,904		3,569,904		3,569,904		3,644,904		4,210,058		4,210,058		4,210,058		5,610,058		5,610,058		5,610,058		7,661,851		5,859,671		5,859,671		5,909,671		5,909,671		5,959,671		5,959,671		6,009,671

		Student Financial Assistance		740,000

Gary Knick: Gary Knick:
23K for CSAP		745,000		749,762		750,632		799,232		823,760		870,928		870,928		970,928		1,016,240		1,016,240		1,048,000		1,118,000		1,118,000		1,145,000		1,187,000		1,418,000		1,543,318		1,558,751		1,574,339		1,590,082		1,605,983		1,622,043

		  Total State General Funds		14,631,312		15,012,000		12,528,080		14,303,054		11,422,132		12,746,007		13,581,122		13,351,864		14,139,903		14,909,190		15,203,001		15,547,232		19,231,370		20,440,050		23,309,250		32,692,711		29,577,657		29,933,537		30,492,217		31,054,013		31,693,228		32,310,426		32,985,869



		  % Increase				2.6%		-16.5%		14.2%		-20.1%		11.6%		6.6%		-1.7%		5.9%		5.4%		2.0%		2.3%		23.7%		6.3%		14.0%		40.3%		-9.5%		1.2%		1.9%		1.8%		2.1%		1.9%		2.1%



		Total Cadet Tuition/Fees/Sales

		Educational and General Program		16,610,988		ERROR:#REF!		20,007,607		21,870,635		24,430,719		26,148,314		27,655,252		29,486,763		30,717,501		31,922,085		32,405,105		33,583,347		33,010,181		33,955,698		33,436,100		30,649,047		33,419,906		34,012,413		36,112,846		39,925,481		41,517,942		43,603,019		44,884,578

		Auxiliary Enterprises Program		13,981,946		14,802,156		16,253,630		18,453,525		19,623,180		21,281,425		22,911,091		24,141,657		25,147,711		27,024,809		28,003,506		28,256,479		26,199,583		27,060,899		29,994,122		27,846,328		29,255,338		29,506,333		31,222,888		34,521,296		35,859,698		37,559,386		38,619,619

		Unique Military Program		2,099,921		2,357,862		2,754,554		3,259,932		3,413,421		3,789,610		3,840,732		4,125,676		4,211,192		4,250,603		4,404,920		4,422,988		4,580,493		3,949,102		3,889,028		3,708,171		3,899,400		3,941,912		4,194,087		4,655,058		4,845,968		5,086,552		5,236,890

		Less:  Student Fin Assistance		(8,964,000)		(3,786,330)		(9,370,575)		(10,579,632)		(12,029,931)		(12,307,991)		(13,171,413)		(14,679,157)		(15,586,291)		(16,107,591)		(15,849,802)		(16,074,407)		(16,858,000)		(17,730,410)		(17,377,000)		(19,320,000)		(18,919,000)		(20,000,308)		(20,379,411)		(20,766,578)		(21,262,049)		(21,666,069)		(21,978,891)

		   Total Cadet Tuition/Fees/Sales		23,728,854		ERROR:#REF!		29,645,216		33,004,460		35,437,389		38,911,357		41,235,661		43,074,939		44,490,113		47,089,905		48,963,729		50,188,407		46,932,257		47,235,288		49,942,249		42,883,546		47,655,645		47,460,350		51,150,411		58,335,257		60,961,560		64,582,889		66,762,195



		  % Increase				ERROR:#REF!		ERROR:#REF!		11.3%		7.4%		9.8%		6.0%		4.5%		3.3%		5.8%		4.0%		2.5%		-6.5%		0.6%		5.7%		-14.1%		11.1%		-0.4%		7.8%		14.0%		4.5%		5.9%		3.4%



		Total Private Funds Support

		VMI Alumni Agencies

		VMI Found/Dev Bd (unrestricted)		4,623,950		5,133,000		ERROR:#REF!		3,717,614

Knick, Gary: Knick, Gary:
add $120K for govt consultants not picked up		2,828,044		2,822,330		2,819,255		2,617,758		2,418,697		2,302,073		2,096,672		2,170,335		2,335,000		2,242,250		2,354,585		3,244,250		3,250,000		3,350,000		3,450,000		3,550,000		3,650,000		3,750,000		3,850,000

		VMI Found/Dev Bd (restricted)		9,441,000		10,979,000		10,217,000

Matteson, Jeff: Matteson, Jeff:
10798K per BOV Bud
and $581K per Athletic AOF		10,190,000		10,723,000		10,320,000		10,624,000		12,722,000		12,493,000		12,623,000		13,013,000		13,518,000		14,301,000		14,823,000		14,803,000		17,437,000		20,490,986		21,003,261		21,528,342		22,066,551		22,618,214		23,183,670		23,763,262

		    Total Foundation/ Dev Bd		14,064,950		16,112,000		ERROR:#REF!		13,907,614		13,551,044		13,142,330		13,443,255		15,339,758		14,911,697		14,925,073		15,109,672		15,688,335		16,636,000		17,065,250		17,157,585		20,681,250		23,740,986		24,353,261		24,978,342		25,616,551		26,268,214		26,933,670		27,613,262

		VMI Keydet Club--Annual Giving		1,964,000		2,062,000		1,905,000

Matteson, Jeff: Matteson, Jeff:
per athletic latest plan		1,962,000		1,552,000		1,600,000		1,800,000		1,800,000		1,800,000		1,800,000		1,800,000		5,084,000		5,084,000		5,517,000		5,407,000		5,956,000		6,140,000		6,140,000		6,140,000		6,140,000		6,140,000		6,140,000		6,140,000

		VMI Keydet Club--AOF (All)		1,326,000		914,000		1,168,000

Matteson, Jeff: Matteson, Jeff:
per athletic plan spending of AOF (not receipts) and AOF acad supt fund		1,199,000

Knick, Gary: Knick, Gary:
updated 10/5/2010 and is net of KC overhead		1,226,000		1,515,000		1,703,000		1,700,000		1,700,000		1,700,000		1,700,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		     Total Keydet Club		3,290,000		2,976,000		3,073,000		3,161,000		2,778,000		3,115,000		3,503,000		3,500,000		3,500,000		3,500,000		3,500,000		5,084,000		5,084,000		5,517,000		5,407,000		5,956,000		6,140,000		6,140,000		6,140,000		6,140,000		6,140,000		6,140,000		6,140,000

		    Total Alumni Agencies		17,354,950		19,088,000		ERROR:#REF!		17,068,614		16,329,044		16,257,330		16,946,255		18,839,758		18,411,697		18,425,073		18,609,672		20,772,335		21,720,000		22,582,250		22,564,585		26,637,250		29,880,986		30,493,261		31,118,342		31,756,551		32,408,214		33,073,670		33,753,262

		% inc VMIF/DB

												5.2%		-3.8%		4.2%		11.2%		-2.3%		0.1%		1.0%		11.6%		4.6%		4.0%		-0.1%		18.0%		12.2%		2.0%		2.0%		2.1%		2.1%		2.1%		2.1%



		VMI Endowment 

		VMI General Endowment (unrest)		197,000		189,000		127,253		124,000		95,000		96,000		94,000		94,000		90,000		90,000		86,818		88,000		71,000		67,000		67,000		76,000		79,000		81,370		83,811		86,325		88,915		91,583		94,330

		VMI General Endowment (rest)		419,000		471,000		397,000		388,000		341,000		331,793		354,355		342,000		348,840		355,817		362,933		370,192		305,000		340,000		328,000		334,560		341,251		348,076		355,038		362,139		369,381		376,769		384,304

		VMI Collins Endowment		311,000		621,000		285,000		426,000		244,000		203,000		210,000		190,000		193,800		197,676		201,630		205,662		159,000		169,000		162,000		165,240		168,545		171,916		175,354		178,861		182,438		186,087		189,809

		Outside Trusts (scholarships)		79,000		97,000		70,000		63,000		47,000		47,000		47,000		62,000		62,000		62,000		62,000		62,000		75,000		75,000		82,000		82,000		82,000		82,000		82,000		82,000		82,000		82,000		82,000

		      Total VMI Endowment		1,006,000		1,378,000		879,253		1,001,000		727,000		677,793		705,355		688,000		694,640		705,493		713,381		725,854		610,000		651,000		639,000		657,800		670,796		683,362		696,203		709,325		722,735		736,439		750,443



		  Total VMI/Alumni Agencies		18,360,950		20,466,000		ERROR:#REF!		18,069,614		17,056,044		16,935,123		17,651,610		19,527,758		19,106,337		19,130,566		19,323,053		21,498,189		22,330,000		23,233,250		23,203,585		27,295,050		30,551,782		31,176,623		31,814,545		32,465,876		33,130,949		33,810,108		34,503,705



		   % Increase				11.5%		ERROR:#REF!		ERROR:#REF!		-5.6%		-0.7%		4.2%		10.6%		-2.2%		0.1%		1.0%		11.3%		3.9%		4.0%		-0.1%		17.6%		11.9%		2.0%		2.0%		2.0%		2.0%		2.0%		2.1%



		Other Income

		Athletic Revenue/Support		649,000

Gary Knick: Gary Knick:
54K for NCAA academic asst (restricted)		957,000		910,685		1,294,000		1,187,800		1,313,000		1,464,000		1,630,000		1,508,000		1,422,000		1,736,338		1,729,000		1,701,000		1,129,500		1,191,000		1,403,500		1,343,500		1,356,935		1,370,504		1,384,209		1,398,051		1,412,032		1,426,152

		Athletic Support (acad asst)		54,000				64,313		63,000		122,000		122,000		125,660		129,430		133,313		137,312		141,431		141,432		120,021		278,736		640,000		141,433		141,433		141,433		141,433		141,433		141,433		141,433		141,433

		Concessions Income		145,000		145,000		265,577		225,000		275,000		307,000		310,000		313,000		400,000		427,000		415,696		429,000		433,000		448,000		348,000		475,500		475,500		489,765		504,458		519,592		535,179		551,235		567,772

		Museum Revenue		588,000		591,000		486,695		513,000		814,000		833,000		840,000		756,000		761,000		748,000		612,005		756,000		645,000		427,000		375,000		578,000		584,000		586,920		589,855		592,804		595,768		598,747		601,740

		Program/Conference Income										360,000		643,000		277,000		361,000		318,000		263,000		275,109		287,000		210,000		264,000		222,000		167,000		188,000		197,400		207,270		217,634		228,515		239,941		251,938

		Aux Reserves

Knick, Gary: Knick, Gary:
need to update this line manually until can get formula to work--did so for 2012 but not next 3 years??? 
		

Gary Knick: Gary Knick:
23K for CSAP						

Knick, Gary: Knick, Gary:
add $120K for govt consultants not picked up		

Matteson, Jeff: Matteson, Jeff:
10798K per BOV Bud
and $581K per Athletic AOF		

Matteson, Jeff: Matteson, Jeff:
per athletic latest plan		

Matteson, Jeff: Matteson, Jeff:
per athletic plan spending of AOF (not receipts) and AOF acad supt fund		

Gary Knick: Gary Knick:
54K for NCAA academic asst (restricted)		500,000		- 0		ERROR:#REF!		1,385,257		- 0		- 0		21,460		- 0		- 0		- 0		- 0		(214,000)		- 0		581,141		3,927,134		625,763		29,927		- 0		- 0		- 0		- 0		- 0

		Unrestricted local fund balance				341,000		165,751		ERROR:#REF!		794,230		701,290		246,150		77,210		- 0		69,800		- 0		- 0		- 0		- 0		119,918		951,435		2,209,841		2,459,227		2,423,805		2,089,162		2,188,928		2,236,472		1,981,601

		Grants and Contracts		- 0		- 0		21,000

		Federal Funds		635,000		674,000		839,000		1,131,000		1,305,000		1,308,720		1,323,500		1,072,000		1,101,250		1,131,378		1,162,409		1,188,000		1,282,000		1,224,000		1,216,000		1,301,000		1,341,000		1,378,500		1,417,125		1,456,909		1,497,886		1,540,093		1,583,565

		   Total Other Revenue		2,071,000		3,208,000		2,753,021		ERROR:#REF!		6,243,287		5,228,010		4,586,310		4,360,100		4,221,563		4,198,490		4,342,988		4,530,432		4,177,021		3,771,236		4,693,059		8,945,003		6,909,038		6,640,108		6,654,450		6,401,743		6,585,762		6,719,953		6,554,202



		    % Increase				54.9%		-14.2%		ERROR:#REF!		ERROR:#REF!		-16.3%		-12.3%		-4.9%		-3.2%		-0.5%		3.4%		4.3%		-7.8%		-9.7%		24.4%		90.6%		-22.8%		-3.9%		0.2%		-3.8%		2.9%		2.0%		-2.5%



		Total Sources of Revenue		58,792,116		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		70,158,852		73,820,497		77,054,704		80,314,662		81,957,916		85,328,151		87,832,771		91,764,261		92,670,648		94,679,824		101,148,143		111,816,310		114,694,122		115,210,618		120,111,623		128,256,889		132,371,499		137,423,376		140,805,972



		   % Increase				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		5.2%		4.4%		4.2%		2.0%		4.1%		2.9%		4.5%		1.0%		2.2%		6.8%		10.5%		2.6%		0.5%		4.3%		6.8%		3.2%		3.8%		2.5%



		Tuition/Fees as % of total budget																53.6%		54.3%		55.2%		55.7%		54.7%		50.6%		49.9%		49.4%		38.4%		41.6%		41.2%		42.6%		45.5%		46.1%		47.0%		47.4%

		State funds as % of total budget				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		16.3%		17.3%		17.6%		16.6%		17.3%		17.5%		17.3%		16.9%		20.8%		21.6%		23.0%		29.2%		25.8%		26.0%		25.4%		24.2%		23.9%		23.5%		23.4%

		Private funds as % of total budget																23.5%		22.5%		21.6%		21.2%		22.6%		24.1%		24.5%		22.9%		24.4%		26.6%		27.1%		26.5%		25.3%		25.0%		24.6%		24.5%

		Other funds as % of total budget																5.4%		5.2%		4.9%		4.9%		4.9%		4.5%		4.0%		4.6%		8.0%		6.0%		5.8%		5.5%		5.0%		5.0%		4.9%		4.7%

		Total private restricted $						14,966,313		15,422,000		15,560,000		15,447,513		16,187,515		18,017,430		17,832,203		18,007,182		18,443,403		20,569,286		21,326,021		22,426,736		22,638,000		25,417,233		22,565,215		23,125,186		23,699,292		24,287,893		24,891,354		25,510,052		26,144,374

		Total local/other						ERROR:#REF!		ERROR:#REF!		23,299,331		22,163,133		22,237,920		23,887,858		23,327,900		23,329,055		23,666,041		26,028,621		26,507,021		27,004,486		27,896,644		36,240,053		37,460,820		37,816,730		38,468,995		38,867,619		39,716,711		40,530,061		41,057,907















Restricted

		Private Restricted Funds--VMIF/Dev Bd

		Projections

				2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2029

		Endowment Income Per BOV Budget		7,847,146

		Estimated cash donations (non-endowed)		2,342,854

		   Total 		10,190,000		10,723,000		10,320,000		10,624,000		12,722,000		12,493,000		12,623,000		13,013,000		13,518,000		14,301,000		14,823,000		14,803,000		17,437,000		20,490,986		21,003,261		21,528,342		22,066,551		22,618,214		23,183,670		23,763,262

		Assumed growth %						3%

Knick, Gary: Knick, Gary:
allows 1% for new gifts and cash donations
		3%		3%		3%		3%		3%		2%		3%		3%		3%		3%		3%		3%		3%		3%		3%		3%		3%





EnrollScen

		New Cadet Class of 2012

		Tuition Revenue Based on Size and Mix

		Tuition Assumption				FY 2008		FY 2009		Inc		%



		VA Tuition				5,062		5,558		496		9.8%

		NVA Tuition				20,906		22,056		1,150		5.5%



		Class Size & Mix Assumptions



		Size of Class		% VA				Tuition Revenue ($ thousands)



		445		55%				15,955

		445		58%				15,748

		445		60%				15,610



		450		55%				16,016

		450		58%				15,807

		450		60%				15,668



		455		55%				16,077

		455		58%				15,866

		455		60%				15,725



		460		55%				16,138

		460		58%				15,925		   Current assumption

		460		60%				15,782



		Summary

				55%		   Each additional 5 cadets increases revenue						61,000

				58%		   Each additional 5 cadets increases revenue						59,000

				60%		   Each additional 5 cadets increases revenue						57,000



		Other Revenue Factors

		1% increase in VA tuition assuming 460 new cadets at 58% VA--added revenue										40,700

		1% increase in NVA tuition assuming 460 new cadets at 58% VA--added revenue										109,100

		0% increase in salaries FY 2009 saves										277,000

		2% increase in salaries FY 2009 saves										131,000

		3% increase in salaries FY 2009 saves										58,000





GFassum

		State General Fund Assumptions



				2006		2007		2008		2009		2010		2011		2012		2013		2014		2015

		E&G Program

		Annual Increase

		Salary/fringes		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				(904,360)		(1,913,982)		(959,753)		1,144,347		512,947		(229,258)

		New facilities maint		30,997		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		GF reduction (recovery)		- 0						(982,653)		(1,558,764)		2,541,417		- 0		- 0		- 0		- 0



		Total E&G Inc (Dec)		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		(982,653)		(2,463,124)		627,435		(959,753)		1,144,347		512,947		(229,258)

		% Increase		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		-8.7%		-23.8%		7.4%		-12.8%		13.3%		5.6%		-2.6%

		Cumulative				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Total GF Revenue		ERROR:#REF!		ERROR:#REF!		10,871,205		11,261,091		10,356,731		8,442,749		7,482,996		8,627,343		9,140,290		8,911,032

		% of Total GF to Total 

		  E&G Revenue		ERROR:#REF!		ERROR:#REF!		39.6%		39.9%		36.2%		26.2%		23.4%		24.8%		24.8%		23.2%

		GF Inc--cumulative				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



		UMA Program

		Annual Increase

		Operating support		ERROR:#REF!		ERROR:#REF!		318,107		119,893		(16,598)		16,598		(96)		155,000		275,000		- 0



		Total UMA Increase		ERROR:#REF!		ERROR:#REF!		318,107		119,893		(16,598)		16,598		(96)		155,000		275,000		- 0

		% Increase		ERROR:#REF!		ERROR:#REF!		0		0		(0)		0		(0)		0		0		- 0



		Total GF Revenue		ERROR:#REF!		2,702,000		3,020,107		3,140,000		3,123,402		3,140,000		3,139,904		3,294,904		3,569,904		3,569,904

		% of Total GF to Total

		  UMA Revenue		ERROR:#REF!		58.1%		59.0%		57.1%		53.1%		49.1%		47.9%		46.5%		48.2%		46.4%



		Total All GF Increase		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		(862,760)		(2,479,722)		644,033		(959,849)		1,299,347		787,947		(229,258)



		Total All GF Revenue		ERROR:#REF!		ERROR:#REF!		13,891,312		14,401,091		13,480,133		11,582,749		10,622,900		11,922,247		12,710,194		12,480,936

























capassum

		New Facilities Operating Cost Assumptions

		(Annual Recurring Cost Increase)

				2006		2007		2008		2009		2010		2011		2012		2013		2014		2015



		Crozet Hall

		Personnel Costs

		Nonpersonnel Costs		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Total Costs		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



		Kilbourne Hall

		Personnel Costs				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Nonpersonnel Costs				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Total Costs				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0		- 0		- 0		- 0



		Leadership Ctr/Pkg

		Personnel Costs						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Nonpersonnel Costs						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Total Costs						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



		North Post

		Personnel Costs						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Nonpersonnel Costs				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Total Costs				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



		Third Barracks

		Personnel Costs						- 0		- 0		91,000

		Nonpersonnel Costs						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Total Costs						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



		Parking Deck

		Personnel Costs								ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Nonpersonnel Costs								ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Total Costs								ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



		New Field House

		Personnel Costs										ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Nonpersonnel Costs										ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Total Costs										ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



		Aquatic Center

		Personnel Costs										ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Nonpersonnel Costs										ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Total Costs										ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



		McKethan Park

		Personnel Costs												ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Nonpersonnel Costs												ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Total Costs												ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



		Total New 

		Personnel Costs		- 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0

		Nonpersonnel Costs		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0

		Total Costs		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0































privdebt

		VMI Alumni Agencies

		Debt Financing Assumptions

						Amount		Issue		Interest				Annual

		Project		Total Cost		 Financed		Date		 Rate		Years		Debt Service

		Stadiums		10,000,000		10,000,000		Oct 2004		4%		20		727,176

		North Post		16,400,000		16,400,000		Aug 2005		5%		20		1,298,793

		Leadership Ctr/Parking*		12,000,000		10,000,000		Aug 2005		5%		20		791,947

		Parking Deck		10,000,000		10,000,000		Aug 2007		5%		20		791,947

		Field House		21,200,000		21,200,000		Aug 2008		5%		30		1,365,674

		Aquatic Center		12,000,000		12,000,000		Aug 2008		5%		30		773,023

		McKethan Park		3,900,000		3,900,000		Aug 2009		5%		20		308,859



				85,500,000		83,500,000								6,057,420



		Note:  Above assumes that all debt will be issued at fixed rates for long term; but expect that some debt

		          such as the Stadium will be at variable rates for varying terms.  Also assume that debt will be

		          issued at the start of the design phase and the bond proceeds invested.  The annual debt service

		          also assumes that principal and interest will be paid annually.

		*  Assumes that VMI will fund $2 million from the Gillis endowment.





debt

		Debt Service Payments

				2005		2006		2007		2008		2009		2010		2011		2012		2013		2014		2015

		VMI 

		Barracks Net (Local)		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Cocke Hall (Aux)		169,000		ERROR:#REF!		ERROR:#REF!		167,000		164,000		164,858		167,661		167,851		166,403		161,217		163,055

		JM Hall (Local)		ERROR:#REF!		194,550		195,625		196,250		191,825		186,962		189,614		189,274		187,060		191,095		188,758

		Crozet Hall (local)				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Crozet Hall (Aux)						ERROR:#REF!		- 0		200,000		790,469		877,199		831,433		810,827		874,165		874,057

		Aux Project TBD		- 0		- 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		   Total VMI		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Coc/TBDdebt/cadet				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Actual cadet debt fee				120		140		140		140		176		378		396		463		579		720

		Excess debt fee capacity				ERROR:#REF!		ERROR:#REF!

Gary Knick: Gary Knick:
acceptable to begin debt fee prior to actual debt issuance.		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Total Unr Expenditures		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		52,534,294		53,584,249		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		84,766,686		89,457,611		95,188,819

		% debt to Unr Expend*		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		VMI Alumni Agencies

		Stadiums		545,382		727,176		727,176		727,176		727,176		727,176		727,176		727,176		727,176		727,176		727,176

		North Post--Phase I				1,190,560		1,298,793		1,298,793		1,298,793		1,298,793		1,298,793		1,298,793		1,298,793		1,298,793		1,298,793

		Leadership Ctr/Parking				725,951		791,947		791,947		791,947		791,947		791,947		791,947		791,947		791,947		791,947

		Parking Deck								725,951		791,947		791,947		791,947		791,947		791,947		791,947		791,947

		Field House										1,251,868		1,365,674		1,365,674		1,365,674		1,365,674		1,365,674		1,365,674

		Aquatic Center										708,605		773,023		773,023		773,023		773,023		773,023		773,023

		McKethan Park												283,121		308,859		308,859		308,859		308,859		308,859

		   Total Alumni		545,382		2,643,688		2,817,916		3,543,867		5,570,336		6,031,681		6,057,420		6,057,420		6,057,420		6,057,420		6,057,420



		   Total All Debt		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



		% debt (to VMI Expend)		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



		Note:  Debt service payments do not reflect any reduction for interest earned on bond proceeds during construction

		          (any interest earned will help to offset interest expense during construction).  Interest expense is assumed to be 

		          capitalized during construction for the Third Barracks project only.

		*  The State guideline is 7%.  





tuition03

		Tuition and Fees

		Gross/Net Calculation

		2003

								Tuition				Tech 		AUX		UMA

						VA		NVA		Total		Fee		Fees		Fees		Total

		Fall Semester

		   Enrollment				667		663		1,330		1,330		1,330		1,330		1,330

		   Tuition/Fee rates				1,562.00		7,472.00				18.00		3,798.50		457.00

		      Gross potential				1,041,854		4,953,936		5,995,790		23,940		5,052,005		607,810		11,679,545

		Less:  Adjustments				26,554		155,716		182,270		540		70,225		13,710		266,745

		      Net potential				1,015,300		4,798,220		5,813,520		23,400		4,981,780		594,100		11,412,800

		Less:  Refunds				20,360		154,436		174,796		607		101,058		15,419		291,880

		      Net Realizable				994,940		4,643,784		5,638,724		22,793		4,880,722		578,681		11,120,920



		Spring Semester

		   Enrollment				611		582		1,193		1,193		1,193		1,193		1,193

		   Tuition/Fee rates				1,762.00		7,672.00				18.00		3,798.50		457.00

		      Gross potential				1,076,582		4,465,104		5,541,686		21,474		4,531,611		545,201		10,639,972

		Less:  Adjustments				28,192		168,698		196,890		540		113,955		13,710		325,095

		      Net potential				1,048,390		4,296,406		5,344,796		20,934		4,417,656		531,491		10,314,877

		Less:  Refunds				3,565		16,756		20,321		82		13,695		1,913		36,010

		      Net Realizable				1,044,825		4,279,650		5,324,475		20,852		4,403,961		529,578		10,278,866



		Totals for Year

		      Gross potential				2,118,436		9,419,040		11,537,476		45,414		9,583,616		1,153,011		22,319,517

		      Adjustments				54,746		324,414		379,160		1,080		184,180		27,420		591,840

		      Net potential				2,063,690		9,094,626		11,158,316		44,334		9,399,436		1,125,591		21,727,677

		      Less:  Refunds				23,925		171,192		195,117		689		114,753		17,332		327,890

		      Net Realizable				2,039,765		8,923,434		10,963,199		43,645		9,284,683		1,108,259		21,399,786

		      %				19%		81%		100%

		Assumptions:

		1)  Tuition/Fees				FY 02		%		FY 03				2)  Refunds Rates:

		     VA Tuition				2,924		6.8%		3,124						Fall		Spring

		     NVA Tuition				13,992		6.8%		14,944				   VA Tuition		2.45%		0.34%

		     Tech Fee				36		0.0%		36				   NVA Tuition		3.67%		0.39%

		     Room				1,476		4.5%		1,542				   AUX Fee		2.37%		0.31%

		     Board				3,362		4.5%		3,513				   UMA Fee		3.01%		0.36%

		     Athletic				927		2.4%		949

		     Medical				148		2.4%		152

		     Cadet Act/Fac				1,095		2.4%		1,121				3) Guard Discount

		     Laundry				219		3.5%		227				     NVA Tuition FY 03				14,944

		     Haircuts				90		3.5%		93				     VA Tuition FY 99				3,655

		         Total Aux				7,317				7,598				         Total discount				11,289

		     Uniforms				855		7.0%		915				         Per semester				5,645.00

		         Total VA				11,132		4.9%		11,673

		         Total NVA				22,200		5.8%		23,493



		4)  TF Adjustments				               Fall				            Spring

						Number		Amount		Number 		Amount		Total

		Tuition

		   Study Abroad--NVA				2		(8,972)		- 0		- 0		(8,972)

		   Special--BOV--VA				1		1,562		- 0				1,562

		   NG call-ups--VA				16		24,992		16		28,192		53,184

		   NG call-ups--NVA				14		104,608		14		107,408		212,016

		   NVA NG--Old Plan				4		22,580		2		11,290		33,870

		   NVA NG--New Plan				15		37,500		20		50,000		87,500

		      Total Tuition				52		182,270		52		196,890		379,160

		Tech Fee

		   NG call-ups				30		540		30		540		1,080

		   Study Abroad--NVA						(18)						(18)

		   Special--BOV--VA						18						18

		      Total Tech fee						540				540		1,080

		AUX Fees

		   NG call-ups				30		68,469		30		113,955		182,424

		   Study Abroad--NVA						(2,042)						(2,042)

		   War Orphan						- 0		- 0		- 0		- 0

		   Special--BOV--VA						3,798						3,798

		      Total Aux fee						70,225				113,955		184,180

		UMA Fees

		   NG call-ups				30		13,710		30		13,710		27,420

		   Special--BOV--VA						458						458

		   Study Abroad--NVA						(458)						(458)

		   War Orphan						- 0		- 0		- 0		- 0

		      Total UMA 						13,710				13,710		27,420

		   Total discounts						266,745				325,095		591,840
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tuition04

		Tuition and Fees

		Gross/Net Calculation

		2004

								Tuition				Tech 		AUX		UMA

						VA		NVA		Total		Fee		Fees		Fees		Total

		Fall Semester

		   Enrollment				704		658		1,362		1,362		1,362		1,362		1,362

		   Tuition/Fee rates				1,928		8,284				18		3,942		537

		      Gross potential				1,357,242		5,450,872		6,808,114		24,516		5,369,004		731,394		12,933,028

		Less:  Adjustments				(1,928)		37,500		35,572		(18)		(3,942)		(538)		31,074

		      Net potential				1,359,170		5,413,372		6,772,542		24,534		5,372,946		731,932		12,901,954

		Less:  Refunds				40,146		108,686		148,832		611		106,631		18,244		274,318

		      Net Realizable				1,319,024		5,304,686		6,623,710		23,923		5,266,315		713,688		12,627,636



		Spring Semester

		   Enrollment				640		617		1,257		1,257		1,257		1,257		1,257

		   Tuition/Fee rates				1,928		8,284				18		3,942		537

		      Gross potential				1,233,856		5,111,228		6,345,084		22,626		4,955,094		675,009		11,997,813

		Less:  Adjustments				- 0		46,572		46,572		(18)		(2,797)		(537)		43,220

		      Net potential				1,233,856		5,064,656		6,298,512		22,644		4,957,891		675,546		11,954,593

		Less:  Refunds				5,211		- 0		5,211		49		8,491		1,453		15,204

		      Net Realizable				1,228,645		5,064,656		6,293,301		22,595		4,949,400		674,093		11,939,389



		Totals for Year

		      Gross potential				2,591,098		10,562,100		13,153,198		47,142		10,324,098		1,406,403		24,930,841

		      Adjustments				(1,928)		84,072		82,144		(36)		(6,739)		(1,075)		74,294

		      Net potential				2,593,026		10,478,028		13,071,054		47,178		10,330,837		1,407,478		24,856,547

		      Less:  Refunds				45,357		108,686		154,043		660		115,122		19,697		289,522

		      Net Realizable				2,547,669		10,369,342		12,917,011		46,518		10,215,715		1,387,781		24,567,025

		      %				20%		80%		100%

		Assumptions:

		1)  Tuition/Fees				2003		%		2004		Inc		2)  Refunds Rates:

		     VA Tuition				3,324		16.00%		3,856						Fall		Spring

		     NVA Tuition				15,144		9.40%		16,568				   VA Tuition		2.39%		0.51%

		     Tech Fee				36		0.0%		36				   NVA Tuition		3.77%		0.63%

		     Room				1,542		4.5%		1,612				   AUX Fee		2.41%		0.48%

		     Board				3,513		4.0%		3,654				   UMA Fee		3.03%		0.56%

		     Athletic				949		3.0%		978

		     Medical				152		3.0%		156

		     Cadet Act/Fac				1,121		3.0%		1,155

		     Debt Service				- 0

		     Laundry				227		2.5%		232

		     Haircuts				93		3.0%		96

		         Total Aux				7,598				7,883		285		3.8%

		     Uniforms/UMA				915		17.5%		1,075

		         Total VA				11,873		8.2%		12,850		977

		         Total NVA				23,693		7.9%		25,562		1,869



		4)  TF Adjustments				               Fall				            Spring

						Number		Amount		Number 		Amount		Total

		Tuition

		   War Orphan				- 0		- 0		- 0		- 0		- 0

		   Foreign Exchange-VA				1		(1,928)		5		(7,712)		(9,640)

		   Foreign Exchange-NVA								3		(18,068)		(18,068)

		   NG Call-ups--VA								4		7,712		7,712

		   NG Call-ups--NVA								1		8,284		8,284

		   NVA NG--Old Plan				- 0		- 0		1		6,356		6,356

		   NVA NG--New Plan				15		37,500		20		50,000		87,500

		      Total Tuition				16		35,572		34		46,572		82,144

		Tech Fee						(18)				(18)		(36)

		AUX Fees

		   Foreign Exchange						(3,942)		7		(18,383)		(22,325)

		   NG Call-ups								5		15,586		15,586

		   War Orphan				- 0		- 0		- 0		- 0		- 0

		      Total Aux						(3,942)				(2,797)		(6,739)

		UMA Fees

		   Foreign Exchange						(538)		7		(3,225)		(3,763)

		   NG Call-ups								5		2,688		2,688

		   War Orphan				- 0		- 0		- 0		- 0		- 0

		      Total UMA						(538)				(537)		(1,075)

		   Total discounts						31,074				43,220		74,294
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tuition05

		Tuition and Fees

		Gross/Net Calculation

		2005

								Tuition				Tech 		AUX		UMA

						VA		NVA		Total		Fee		Fees		Fees		Total

		Fall Semester

		   Enrollment				729		664		1,393		1,393		1,393		1,393		1,393

		   Tuition/Fee rates				2,025		8,756				18		4,130		591

		      Gross potential				1,476,225		5,813,984		7,290,209		25,074		5,753,090		823,263		13,891,636

		Less:  Adjustments				10,125		84,021		94,146		162		29,345		5,319		128,972

		      Net potential				1,466,100		5,729,963		7,196,063		24,912		5,723,745		817,944		13,762,664

		Less:  Refunds				20,042		203,239		223,281		596		110,252		19,567		353,696

		      Net Realizable				1,446,058		5,526,724		6,972,782		24,316		5,613,493		798,377		13,408,968

						1.37%		3.55%				2.39%		1.93%		2.4%		2.57%

		Spring Semester

		   Enrollment				671		584		1,255		1,255		1,255		1,255		1,255

		   Tuition/Fee rates				2,025		8,756				18		4,130		591

		      Gross potential				1,358,775		5,113,504		6,472,279		22,590		5,183,150		741,705		12,419,724

		Less:  Adjustments				(6,075)		23,732		17,657		(108)		(20,152)		(2,955)		(5,558)

		      Net potential				1,364,850		5,089,772		6,454,622		22,698		5,203,302		744,660		12,425,282

		Less:  Refunds				6,885		52,836		59,721		170		33,016		5,576		98,483

		      Net Realizable				1,357,965		5,036,936		6,394,901		22,528		5,170,286		739,084		12,326,799

						0.50%		1.04%		0.93%		0.75%		0.63%		0.75%		0.79%

		Totals for Year

		      Gross potential				2,835,000		10,927,488		13,762,488		47,664		10,936,240		1,564,968		26,311,360

		      Adjustments				4,050		107,753		111,803		54		9,193		2,364		123,414

		      Net potential				2,830,950		10,819,735		13,650,685		47,610		10,927,047		1,562,604		26,187,946

		      Less:  Refunds				26,927		256,075		283,002		766		143,268		25,143		452,179

		      Net Realizable				2,804,023		10,563,660		13,367,683		46,844		10,783,779		1,537,461		25,735,767

		      % refunds				0.95%		2.37%		2.07%		1.61%		1.31%		1.61%		1.73%

		      %				21%		79%		100%

		Assumptions:

		1)  Tuition/Fees				2004		%		2005		Inc(Dec)		2)  Refunds Rates:

		     VA Tuition				3,856		5.00%		4,050		194				Fall		Spring

		     NVA Tuition				16,568		5.70%		17,512		944		   VA Tuition		2.82%		0.50%

		     Tech Fee				36		0.0%		36				   NVA Tuition		3.21%		0.37%

		     Room				1,612		5.0%		1,692				   AUX Fee		2.39%		0.36%

		     Board				3,654		3.5%		3,782				   UMA Fee		2.98%		0.43%

		     Athletic				978		5.0%		1,027

		     Medical				156		5.0%		164

		     Cadet Act/Fac				1,155		5.0%		1,213

		     Debt Service-Cocke				- 0				40

		     Laundry				232		5.0%		244

		     Haircuts				96		2.4%		98

		         Total Aux				7,883				8,260		377		4.8%

		     Uniforms				1,075		10.0%		1,182

		         Total VA				12,850		5.3%		13,528		679

		         Total NVA				25,562		5.6%		26,990		1,429

		4)  TF Adjustments				               Fall				            Spring

						Number		Amount		Number 		Amount		Total

		Tuition

		   NG Callups-VA				5		10,125		- 0		- 0		10,125

		   NG Callups-NVA				4		35,024						35,024

		   Study Abroad-VA				- 0		- 0		3		(6,075)		(6,075)

		   Study Abroad-NVA				- 0		- 0		3		(26,268)		(26,268)

		   NVA NG--New Plan				20		48,997		20		50,000		98,997

		      Total Tuition				29		94,146		26		17,657		111,803

		Tech Fees								6		(108)		(108)

		AUX Fees								6		(20,152)		(20,152)

		   NG/Reserve activated				5		29,345		- 0		- 0		29,345

		UMA Fees								5		(2,955)		(2,955)

		   NG/Reserve activated				5		5,319		- 0		- 0		5,319

		   Total discounts						128,810				(5,558)		123,252
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tuition06

		Tuition and Fees

		Gross/Net Calculation

		2006

								Tuition				Tech 		AUX		UMA

						VA		NVA		Total		Fee		Fees		Fees		Total

		Fall Semester

		   Enrollment				766		639		1,405				1,405		1,405		1,405

		   Tuition/Fee rates				2,191		9,291				- 0		4,313		662

		      Gross potential				1,678,306		5,936,949		7,615,255		- 0		6,059,765		930,110		14,605,130

		Less:  Adjustments				4,382		50,000		54,382		- 0		4,102		662		59,146

		      Net potential				1,673,924		5,886,949		7,560,873		- 0		6,055,663		929,448		14,545,984

		Less:  Refunds				51,470		164,530		216,000		- 0		145,267		27,274		388,541

		      Net Realizable				1,622,454		5,722,419		7,344,873		- 0		5,910,396		902,174		14,157,443



		Spring Semester

		   Enrollment				694		568		1,262				1,262		1,262		1,262

		   Tuition/Fee rates				2,191		9,291				- 0		4,313		662

		      Gross potential				1,520,554		5,277,288		6,797,842		- 0		5,443,006		835,444		13,076,292

		Less:  Adjustments				(8,764)		17,127		8,363		- 0		(24,098)		(4,634)		(20,369)

		      Net potential				1,529,318		5,260,161		6,789,479		- 0		5,467,104		840,078		13,096,661

		Less:  Refunds				5,158		7,804		12,962		- 0		11,222		2,115		26,299

		      Net Realizable				1,524,160		5,252,357		6,776,517		- 0		5,455,882		837,963		13,070,362



		Totals for Year

		      Gross potential				3,198,860		11,214,237		14,413,097		- 0		11,502,771		1,765,554		27,681,422

		      Adjustments				(4,382)		67,127		62,745		- 0		(19,996)		(3,972)		38,777

		      Net potential				3,203,242		11,147,110		14,350,352		- 0		11,522,767		1,769,526		27,642,645

		      Less:  Refunds				56,628		172,334		228,962		- 0		156,489		29,389		414,840

		      Net Realizable				3,146,614		10,974,776		14,121,390		- 0		11,366,278		1,740,137		27,227,805

		      %				22%		78%		100%

		Assumptions:

		1)  Tuition/Fees				2005		%		2006		Inc(Dec)		2)  Refunds Rates:

		     VA Tuition				4,086		7.24%		4,382		296				Fall		Spring

		     NVA Tuition				17,548		5.89%		18,582		1,034		   VA Tuition		1.67%		0.59%

		     Tech Fee				- 0		0.0%		- 0				   NVA Tuition		4.04%		0.55%

		     Room				1,692		3.5%		1,752				   AUX Fee		2.14%		0.46%

		     Board				3,782		3.5%		3,914				   UMA Fee		2.50%		0.56%

		     Athletic				1,027		4.0%		1,068

		     Medical				164		3.0%		169

		     Cadet Act/Fac				1,213		3.0%		1,249

		     Debt Ser-Cocke				40		200.0%		120

		     Laundry				244		3.5%		252

		     Haircuts				98		3.5%		102

		         Total Aux				8,260				8,626		366		4.4%

		     Uniforms				1,182		12.0%		1,324

		         Total VA				13,528		5.9%		14,332		804

		         Total NVA				26,990		5.7%		28,532		1,542



		4)  TF Adjustments				               Fall				            Spring

						Number		Amount		Number 		Amount		Total

		Tuition

		   War Orphan-VA				1		2,191		1		2,191		4,382

		   Study Abroad-VA				- 0		- 0		5		(10,955)		(10,955)

		   Study Abroad-NVA				- 0		- 0		3		(27,873)		(27,873)

		   NG Callup--VA				1		2,191						2,191

		   NVA NG--New Plan				20		50,000		18		45,000		95,000

		      Total Tuition				22		54,382		27		8,363		62,745

		AUX Fees

		   War Orphan				1		1,303		1		1,303		2,606

		   NG Callup--VA				1		2,799						2,799

												1,957

		   Study Abroad								8		(27,358)		(27,358)

		      Total Aux				2		4,102		9		(24,098)		(21,953)

		UMA Fees

		   War Orphan				1		0		1		0		0

		   NG Callup--VA				1		662						662

		   Study Abroad								7		(4,634)		(4,634)

		   Total UMA				2		662		8		(4,634)		(3,972)
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tuition07

		Tuition and Fees

		Gross/Net Calculation

		2007

								Tuition				Tech 		AUX		UMA

						VA		NVA		Total		Fee		Fees		Fees		Total

		Fall Semester

		   Enrollment				792		618		1,410				1,410		1,410		1,410

		   Tuition/Fee rates				2,388		9,793				- 0		4,614		700

		      Gross potential				1,891,296		6,051,765		7,943,061		- 0		6,505,035		987,000		15,435,096

		Less:  Adjustments				2,388		35,897		38,285		- 0		1,417		0		39,702

		      Net potential				1,888,908		6,015,868		7,904,776		- 0		6,503,618		987,000		15,395,394

		Less:  Refunds				52,672		167,312		219,984		- 0		149,271		27,400		396,655

		      Net Realizable				1,836,236		5,848,556		7,684,792		- 0		6,354,347		959,600		14,998,739



		Spring Semester

		   Enrollment				721		544		1,265				1,265		1,265		1,265

		   Tuition/Fee rates				2,388		9,793				- 0		4,614		700

		      Gross potential				1,721,748		5,327,120		7,048,868		- 0		5,836,078		885,500		13,770,446

		Less:  Adjustments				2,388		9		2,397		- 0		(24,683)		(4,900)		(27,186)

		      Net potential				1,719,360		5,327,111		7,046,471		- 0		5,860,761		890,400		13,797,632

		Less:  Refunds				4,585		9,737		14,322		- 0		11,114		2,040		27,476

		      Net Realizable				1,714,775		5,317,374		7,032,149		- 0		5,849,647		888,360		13,770,156



		Totals for Year

		      Gross potential				3,613,044		11,378,885		14,991,929		- 0		12,341,113		1,872,500		29,205,542

		      Adjustments				4,776		35,906		40,682		- 0		(23,266)		(4,900)		12,516

		      Net potential				3,608,268		11,342,979		14,951,247		- 0		12,364,379		1,877,400		29,193,025

		      Less:  Refunds				57,257		177,049		234,306		- 0		160,385		29,440		424,131

		      Net Realizable				3,551,011		11,165,930		14,716,941		- 0		12,203,994		1,847,960		28,768,894

		      %				24%		76%		100%

		Assumptions:

		1)  Tuition/Fees				2006		%		2007		Inc(Dec)		2)  Refunds Rates:

		     VA Tuition				4,382		9.00%		4,776		394				Fall		Spring

		     NVA Tuition				18,582		5.40%		19,585		1,003		   VA Tuition		2.46%		0.42%

		     Tech Fee				- 0		0.0%		- 0				   NVA Tuition		2.78%		0.40%

		     Room				1,752		2.74%		1,800		48		   AUX Fee		2.26%		0.34%

		     Board				3,914		5.52%		4,130		216		   UMA Fee		2.61%		0.40%

		     Athletic				1,068		5.00%		1,121		53

		     Medical				169		4.50%		176		8

		     Cadet Act/Fac				1,249		11.75%		1,396		147

		     Debt Ser(Cocke/Croz)				120		17.0%		140		20

		     Laundry				252		4.50%		264		11

		     Haircuts				102		97.00%		200		99

		         Total Aux 				8,626				9,228		602		7.0%		Aux Inc less RB 		338		11.4%

		     Uniforms				1,324		5.75%		1,400		76				Aux Inc less RB 

		         Total VA				14,332		7.48%		15,405		1,073				  Hair/laun/debt		208		7.0%

		         Total NVA				28,532		5.89%		30,214		1,682				(no caps)



		4)  TF Adjustments				               Fall				            Spring

						Number		Amount		Number 		Amount		Total

		Tuition

		   War Orphan				1		2,388		1		2,388		4,776

		   Study Abroad-VA				- 0		- 0		4		(9,552)		(9,552)

		   Study Abroad-NVA				- 0		- 0		3		(31,336)		(31,336)

		   NVA NG--New Plan				15		35,897		17		40,897		76,794

		      Total Tuition				16		35,897		25		2,397		40,682

		AUX Fees

		   War Orphan				1		1,417		1		1,417		2,834

		   Study Abroad								7		(26,100)		(26,100)

		      Total Aux										(24,683)		(23,266)

		UMA Fees

		   Study Abroad								7		(4,900)		(4,900)

		   War Orphan				1		0		1		0		0

		   Total UMA										(4,900)
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tuition08

		Tuition and Fees

		Gross/Net Calculation

		2008

								Tuition				Tech 		AUX		UMA

						VA		NVA		Total		Fee		Fees		Fees		Total

		Fall Semester

		   Enrollment				824		584		1,408		1,408		1,408		1,408		1,408

		   Tuition/Fee rates				2,531		10,453				- 0		4,784		764

		      Gross potential				2,085,544		6,104,552		8,190,096		- 0		6,735,168		1,075,008		16,000,272

		Less:  Adjustments				4,724		7,047		11,771		- 0		324		1,241		13,336

		      Net potential				2,080,820		6,097,505		8,178,325		- 0		6,734,844		1,073,767		15,986,936

		Less:  Refunds				43,678		183,316		226,994		- 0		136,610		26,690		390,294

		      Net Realizable				2,037,142		5,914,189		7,951,331		- 0		6,598,234		1,047,077		15,596,642



		Spring Semester

		   Enrollment				749		534		1,283		1,283		1,283		1,283		1,283

		   Tuition/Fee rates				2,531		10,453				- 0		4,784		764

		      Gross potential				1,895,719		5,581,902		7,477,621		- 0		6,137,231		979,571		14,594,422

		Less:  Adjustments				(7,593)		(906)		(8,499)		- 0		(21,100)		(3,579)		(33,178)

		      Net potential				1,903,312		5,582,808		7,486,120		- 0		6,158,331		983,150		14,627,600

		Less:  Refunds				5,785		7,678		13,463		- 0		12,619		2,306		28,388

		      Net Realizable				1,897,527		5,575,130		7,472,657		- 0		6,145,712		980,844		14,599,212



		Totals for Year

		      Gross potential				3,981,263		11,686,454		15,667,717		- 0		12,872,399		2,054,579		30,594,694

		      Adjustments				(2,869)		6,141		3,272		- 0		(20,776)		(2,338)		(19,842)

		      Net potential				3,984,132		11,680,313		15,664,445		- 0		12,893,175		2,056,917		30,614,536

		      Less:  Refunds				49,463		190,994		240,457		- 0		149,229		28,996		418,682

		      Net Realizable				3,934,669		11,489,319		15,423,988		- 0		12,743,946		2,027,921		30,195,854

		      %				26%		74%		100%

		Assumptions:

		1)  Tuition/Fees				2007		%		2008		Inc(Dec)		2)  Refunds Rates:

		     VA Tuition				4,776		5.99%		5,062		286				Fall		Spring

		     NVA Tuition				19,585		6.74%		20,906		1,321		   VA Tuition		2.00%		0.37%

		     Tech Fee				- 0		0.0%		- 0				   NVA Tuition		2.50%		0.46%

		     Room				1,800		3.0%		1,854				   AUX Fee		2.20%		0.34%

		     Board				4,130		3.0%		4,254				   UMA Fee		2.40%		0.41%

		     Athletic				1,121		5.0%		1,177

		     Medical				176		3.0%		182

		     Cadet Act/Fac				1,396		6.1%		1,482

		     Debt Service				140		0.0%		140

		     Laundry				264		3.4%		273

		     Haircuts				200		3.0%		206

		         Total Aux				9,228				9,568		340		3.7%

		     Uniforms				1,400		9.0%		1,527

		         Total VA				15,403		4.9%		16,157		754

		         Total NVA				30,212		5.9%		32,000		1,788

		4)  TF Adjustments				               Fall				            Spring

						Number		Amount		Number 		Amount		Total

		Tuition

		   War Orphan				2		5,062		1		2,531		7,593

		   Study Abroad-VA				- 0		- 0		4		(10,124)		(10,124)

		   Study Abroad-NVA				1		(10,453)		2		(20,906)		(31,359)

		   Independent Study				1		(338)						(338)

		   NVA NG--New Plan				7		17,500		8		20,000		37,500

		      Total Tuition				11		11,771		15		(8,499)		3,272

		AUX Fees

		   Study Abroad-All				1		(2,657)		6		(22,320)		(24,977)

		   RB Adjustment								1		(270)		(270)

		   War Orphan				2		2,981		1		1,491		4,472

						3		324		8		(21,099)		(20,775)

		UMA Fees

		   Study Abroad-All				1		(764)		6		(4,581)		(5,345)

		   War Orphan				2		2,005		1		1,003		3,008

						3		1,241		7		(3,578)		(2,337)

















&D		




tuition09

		Tuition and Fees

		Gross/Net Calculation

		2009																Last update 5/20/09

								Tuition						AUX		UMA

						VA		NVA		Total				Fees		Fees		Total

		Fall Semester

		   Enrollment				867		589		1,456				1,456		1,456		1,456

		   Tuition/Fee rates				2,631		11,080						5,045		824

		      Gross potential				2,281,164		6,526,120		8,807,284				7,345,520		1,199,744		17,352,548

		Less:  Adjustments				7,893		17,500		25,393				5,468		2,472		33,334

		      Net potential				2,273,270		6,508,620		8,781,890				7,340,052		1,197,272		17,319,214

		Less:  Refunds				39,493		200,689		240,182				137,634		26,575		404,391

		      Net Realizable				2,233,777		6,307,931		8,541,708				7,202,418		1,170,697		16,914,823

						1.74%		3.08%		2.73%				1.88%		2.22%		2.33%

		Spring Semester

		   Enrollment				808		533		1,341				1,341		1,341		1,341

		   Tuition/Fee rates				2,631		11,080						5,045		824

		      Gross potential				2,125,929		5,905,640		8,031,569				6,765,345		1,104,984		15,901,898

		Less:  Adjustments				2,631		(26,820)		(24,189)				(21,292)		(2,471)		(47,952)

		      Net potential				2,123,298		5,932,460		8,055,758				6,786,637		1,107,455		15,949,849

		Less:  Refunds				3,879		28,175		32,054				17,653		3,310		53,017

		      Net Realizable				2,119,419		5,904,285		8,023,704				6,768,984		1,104,145		15,896,832



		Totals for Year

		      Gross potential				4,407,093		12,431,760		16,838,853				14,110,865		2,304,728		33,254,446

		      Adjustments				10,524		(9,320)		1,204				(15,823)		1		(14,618)

		      Net potential				4,396,568		12,441,080		16,837,648				14,126,688		2,304,727		33,269,063

		      Less:  Refunds				43,372		228,864		272,236				155,287		29,885		457,408

		      Net Realizable				4,353,196		12,212,216		16,565,412				13,971,401		2,274,842		32,811,655		update 4/9

		      %				26%		74%		100%

		Refunds				0.99%		1.84%		1.62%		ERROR:#DIV/0!		1.10%		1.30%		1.37%

		Assumptions:								16,369,674

		1)  Tuition/Fees				2008		%		2009		Inc(Dec)		2)  Refunds Rates:

		     VA Tuition				5,062		3.95%		5,262		200				Fall		Spring

		     NVA Tuition				20,906		6.00%		22,160		1,254		   VA Tuition		2.10%		0.30%

		     Tech Fee				- 0		0.0%		- 0				   NVA Tuition		3.01%		0.13%

		     Room				1,854		5.5%		1,956				   AUX Fee		2.23%		0.19%

		     Board				4,254		5.5%		4,488				   UMA Fee		2.72%		0.23%

		     Athletic				1,177		5.0%		1,236

		     Medical				182		6.0%		193

		     Cadet Act/Fac				1,482		6.0%		1,571

		     Debt Service				140		0.0%		140

		     Laundry				273		6.0%		289

		     Haircuts				206		5.0%		217

		         Total Aux				9,568				10,089		521		5.4%

		     Uniforms				1,527		8.0%		1,648

		         Total VA				16,157		5.2%		17,000		843

		         Total NVA				32,000		5.9%		33,898		1,897



		4)  TF Adjustments				               Fall				            Spring

						Number		Amount		Number 		Amount		Total

		Tuition

		   War Orphan				3		7,893		4		10,524		18,418

		   Study Abroad-VA				- 0		- 0		3		(7,893)		(7,893)

		   Study Abroad-NVA				- 0		- 0		4		(44,320)		(44,320)

		   NVA NG--New Plan				7		17,500		7		17,500		35,000

		      Total Tuition				10		25,393		18		(24,189)		1,204

		AUX Fees

		   Study Abroad								7		(28,583)

		   War Orphan				3		5,468		4		7,291		12,760

		UMA Fees

		   Study Abroad								7		(5,768)

		   War Orphan				3		2,472		4		3,297		5,769

		   Total discounts						33,334				(47,952)		19,733

















tuition10

		Tuition and Fees

		Gross/Net Calculation

		2010

								Tuition						AUX		UMA

						VA		NVA		Total				Fees		Fees		Total

		Fall Semester

		   Enrollment				894		633		1,527				1,527		1,527		1,527

		   Tuition/Fee rates				2,750		11,524						5,318		923

		      Gross potential				2,458,679		7,294,692		9,753,371				8,120,586		1,409,421		19,283,378

		Less:  Adjustments				13,751		17,500		31,251				9,609		4,614		45,474

		      Net potential				2,444,928		7,277,192		9,722,120				8,110,977		1,404,807		19,237,904

		Less:  Refunds				43,509		203,481		246,990				160,607		30,667		438,264

		      Net Realizable				2,401,419		7,073,711		9,475,130				7,950,370		1,374,140		18,799,640

						1.78%		2.80%		2.54%				1.98%		2.18%		2.28%

		Spring Semester

		   Enrollment				830		568		1,398				1,398		1,398		1,398

		   Tuition/Fee rates				2,750		11,524						5,318		923

		      Gross potential				2,282,666		6,545,632		8,828,298				7,434,564		1,290,354		17,553,216

		Less:  Adjustments				2,750		(32,766)		(30,016)				(20,368)		(2,770)		(53,153)

		      Net potential				2,279,916		6,578,398		8,858,314				7,454,932		1,293,124		17,606,369

		Less:  Refunds				9,413				9,413				15,464		3,159		28,036

		      Net Realizable				2,270,503		6,578,398		8,848,901				7,439,468		1,289,965		17,578,333

						0.41%		0.00%		0.11%				0.21%		0.24%		0.16%

		Totals for Year

		      Gross potential				4,741,345		13,840,324		18,581,669				15,555,150		2,699,775		36,836,594

		      Adjustments				16,501		(15,266)		1,235				(10,759)		1,844		(7,679)

		      Net potential				4,724,844		13,855,590		18,580,434				15,565,909		2,697,931		36,844,273

		      Less:  Refunds				52,922		203,481		256,403				176,071		33,826		466,300

		      Net Realizable				4,671,922		13,652,109		18,324,031				15,389,838		2,664,105		36,377,973

		      %				1.12%		1.47%		1.38%				1.13%		1.25%		1.27%

		Assumptions:

		1)  Tuition/Fees				2009		%		2010		Inc(Dec)		2)  Refunds Rates:

		     VA Tuition				5,262		4.5270%		5,500		238				Fall		Spring

		     NVA Tuition				22,160		4.0075%		23,048		888		   VA Tuition		1.84%		0.25%

		     Tech Fee				- 0		0.0000%		- 0				   NVA Tuition		2.92%		0.24%

		     Room				1,956		4.0000%		2,034				   AUX Fee		1.89%		0.21%

		     Board				4,488		6.0200%		4,758				   UMA Fee		2.27%		0.24%

		     Athletic				1,236		5.0000%		1,298

		     Medical				193		4.0000%		200						Updated % 1/14/09

		     Cadet Act/Fac				1,571		4.9000%		1,648

		     Debt Service				140		25.0000%		176

		     Laundry				289		3.0500%		298

		     Haircuts				217		3.5000%		224

		         Total Aux				10,089				10,636		546		5.4%

		     Uniforms				1,648		11.9700%		1,846

		         Total VA				17,000		5.8%		17,982		982

		         Total NVA				33,898		4.8%		35,530		1,632



		4)  TF Adjustments				               Fall				            Spring

						Number		Amount		Number 		Amount		Total

		Tuition

		   War Orphan				5		13,751		4		11,001		24,752

		   Study Abroad-VA				- 0		- 0		3		(8,251)		(8,251)

		   Study Abroad-NVA				- 0		- 0		4		(46,096)		(46,096)

		   NVA NG--New Plan				7		17,500		6		13,330		30,830

		      Total Tuition				12		31,251		17		(30,016)		1,235

		AUX Fees

		   War Orphan				5		9,609		4		7,687		17,296

		   Study Abroad								7		(28,055)		(28,055)

		UMA Fees

		   Study Abroad								7		(6,461)		(6,461)

		   War Orphan				5		4,614		4		3,691		8,305

		   Total discounts						45,474				(53,153)		(7,679)

















tuition11

		Tuition and Fees

		Gross/Net Calculation

		2011

								Tuition						AUX		UMA

						VA		NVA		Total				Fees		Fees		Total

		Fall Semester

		   Enrollment				955		648		1,603				1,603		1,603		1,603

		   Tuition/Fee rates				3,012		12,008						5,680		1,038

		      Gross potential				2,876,460		7,781,184		10,657,644				9,105,040		1,663,914		21,426,598

		Less:  Adjustments				9,036		39,508		48,544				8,455		4,153		61,152

		      Net potential				2,867,424		7,741,676		10,609,100				9,096,585		1,659,761		21,365,446

		Less:  Refunds				57,262		226,780		284,042				177,359		39,337		500,738

		      Net Realizable				2,810,162		7,514,896		10,325,058				8,919,226		1,620,424		20,864,708

						2.00%		2.93%		2.68%				1.95%		2.37%		2.34%

		Spring Semester

		   Enrollment				905		585		1,490				1,490		1,490		1,490

		   Tuition/Fee rates				3,012		12,008						5,680		1,038

		      Gross potential				2,725,860		7,024,680		9,750,540				8,463,200		1,546,620		19,760,360

		Less:  Adjustments				(6,024)		(25,533)		(31,557)				(37,285)		(6,227)		(75,069)

		      Net potential				2,731,884		7,050,213		9,782,097				8,500,485		1,552,847		19,835,429

		Less:  Refunds				5,181		17,978		23,159				15,056		3,339		41,554

		      Net Realizable				2,726,703		7,032,235		9,758,938				8,485,429		1,549,508		19,793,875

						0.19%		0.25%		0.24%				0.18%		0.22%		0.21%

		Totals for Year

		      Gross potential				5,602,320		14,805,864		20,408,184				17,568,240		3,210,534		41,186,958

		      Adjustments				3,012		13,975		16,987				(28,830)		(2,074)		(13,917)

		      Net potential				5,599,308		14,791,889		20,391,197				17,597,070		3,212,608		41,200,875

		      Less:  Refunds				62,443		244,758		307,201				192,415		42,676		542,292

		      Net Realizable				5,536,865		14,547,131		20,083,996				17,404,655		3,169,932		40,658,583

		      %				28%		72%		100%

		Assumptions:

		1)  Tuition/Fees				2010		%		2011		Inc(Dec)		2)  Refunds Rates:

		     VA Tuition				5,500		9.52%		6,024		524				Fall		Spring

		     NVA Tuition				23,048		4.20%		24,016		968		   VA Tuition		1.85%		0.25%

		     Tech Fee				- 0				- 0		- 0		   NVA Tuition		2.94%		0.24%

		     Room				2,034		5.0%		2,136		102		   AUX Fee		1.91%		0.21%

		     Board				4,758		5.0%		4,996		238		   UMA Fee		2.27%		0.24%

		     Athletic				1,298		4.9%		1,362		64		Updated 1/27/11

		     Medical				200		5.0%		210		10

		     Cadet Act/Fac				1,648		5.0%		1,730		82

		     Debt Service				176		115.2%		378		202

		     Laundry				298		4.9%		312		14

		     Haircuts				224		5.1%		236		11

		         Total Aux				10,636				11,359		724		6.8%

		     Uniforms				1,846		12.5%		2,076		231

		         Total VA				17,982		8.2%		19,460		1,478

		         Total NVA				35,530		5.4%		37,452		1,922



		4)  TF Adjustments				               Fall				            Spring

						Number		Amount		Number 		Amount		Total

		Tuition

		   War Orphan				4		12,048		4		12,048		24,096

		   Resident Adj VA						(3,012)				(3,012)

		   Resident Adj NVA						12,008				12,008

		   Study Abroad-VA				- 0		- 0		5		(15,060)		(15,060)

		   Study Abroad-NVA				- 0		- 0		5		(60,041)		(60,041)

		   NVA NG--New Plan				11		27,500		9		22,500		50,000

		      Total Tuition				15		48,544		23		(31,557)		(1,005)

		AUX Fees

		   War Orphan				4		8,455		4		8,455		16,910

		   Study Abroad paying RB										(3,566)

		   Study Abroad								10		(42,174)		(42,174)

						4		8,455		14		(37,285)		(25,264)

		UMA Fees

		   Study Abroad								10		(10,380)		(10,380)

		   War Orphan				4		4,153		4		4,153		8,306

						4		4,153		14		(6,227)		(2,074)

		   Total discounts						61,152				(75,069)		(28,343)

















tuition12

		Tuition and Fees

		Gross/Net Calculation

		2012

								Tuition				Tech 		AUX		UMA

						VA		NVA		Total		Fee		Fees		Fees		Total

		Fall Semester

		   Enrollment				963		675		1,638		1,638		1,638		1,638		1,638

		   Tuition/Fee rates				3,311		12,801				- 0		5,934		1,070

		      Gross potential				3,189,003		8,639,472		11,828,475		- 0		9,720,248		1,752,724		23,301,447

		Less:  Adjustments				6,622		45,000		51,622		- 0		4,422		2,140		58,184

		      Net potential				3,182,381		8,594,472		11,776,853		- 0		9,715,826		1,750,584		23,243,263

		Less:  Refunds				52,087		261,726		313,813		- 0		178,498		38,710		531,021

		      Net Realizable				3,130,294		8,332,746		11,463,040		- 0		9,537,328		1,711,874		22,712,242



		Spring Semester

		   Enrollment				895		614		1,509		1,509		1,509		1,509		1,509

		   Tuition/Fee rates				3,311		12,801				- 0		5,934		1,070

		      Gross potential				2,963,345		7,859,814		10,823,159		- 0		8,954,406		1,614,630		21,392,195

		Less:  Adjustments				(6,622)		1,597		(5,025)		- 0		(20,701)		(5,350)		(31,076)

		      Net potential				2,969,967		7,858,217		10,828,184		- 0		8,975,107		1,619,980		21,423,271

		Less:  Refunds				3,519		6,949		10,468		- 0		7,923		1,718		20,109

		      Net Realizable				2,966,448		7,851,268		10,817,716		- 0		8,967,184		1,618,262		21,403,162



		Totals for Year

		      Gross potential				6,152,348		16,499,286		22,651,634		- 0		18,674,654		3,367,354		44,693,642

		      Adjustments				- 0		46,597		46,597		- 0		(16,279)		(3,210)		27,108

		      Net potential				6,152,348		16,452,689		22,605,037		- 0		18,690,933		3,370,564		44,666,534

		      Less:  Refunds				55,606		268,675		324,281		- 0		186,421		40,428		551,130

		      Net Realizable				6,096,742		16,184,014		22,280,756		- 0		18,504,512		3,330,136		44,115,404

		      %				27%		73%		100%

		Assumptions:

		1)  Tuition/Fees				2011		%		2012		Inc(Dec)		2)  Refunds Rates:

		     VA Tuition				6,024		9.9%		6,622		598				Fall		Spring

		     NVA Tuition				24,016		6.6%		25,602		1,586		   VA Tuition		1.81%		0.28%

		     Tech Fee				- 0				- 0				   NVA Tuition		2.92%		0.24%

		     Room				2,136		3.0%		2,200				   AUX Fee		1.93%		0.23%

		     Board				4,996		5.0%		5,246				   UMA Fee		2.26%		0.26%

		     Athletic				1,362		5.0%		1,430

		     Medical				210		4.6%		220

		     Cadet Act/Fac				1,730		5.0%		1,816

		     Debt Service				378		4.9%		396

		     Laundry				312		2.4%		320

		     Haircuts				236		1.8%		240

		         Total Aux				11,359				11,868		509		4.5%

		     Uniforms				2,076		3.1%		2,140

		         Total VA				19,460		6.0%		20,630		1,170		20630

		         Total NVA				37,452		5.8%		39,610		2,158		39609



		4)  TF Adjustments				               Fall				            Spring

						Number		Amount		Number 		Amount		Total

		Tuition

		   War Orphan				2		6,622		1		3,311		9,933

		   Study Abroad-VA				- 0		- 0		3		(9,933)		(9,933)

		   Study Abroad-NVA				- 0		- 0		3		(38,403)		(38,403)

		   NVA NG--New Plan				18		45,000		16		40,000		85,000

		      Total Tuition				20		45,000		23		(5,025)		46,597

		AUX Fees

		   War Orphan				2		4,422		1		2,211		6,633

		   Study Abroad								6		(22,912)		(22,912)

		UMA Fees												- 0

		   Study Abroad								6		(6,420)		(6,420)

		   War Orphan				2		2,140		1		1,070		3,210

		   Total discounts						51,562				(31,076)		27,108













tuition13

		Tuition and Fees

		Gross/Net Calculation

		2013

						Tuition						AUX		UMA

				VA		NVA		Total				Fees		Fees		Total

		Fall Semester

		   Enrollment		987		702		1,689				1,689		1,689		1,689

		   Tuition/Fee rates		3,440		13,428						6,199		1,145

		      Gross potential		3,396,215		9,423,193		12,819,408				10,470,111		1,933,905		25,223,424

		Less:  Adjustments		9,632		65,000		74,632				6,997		3,435		85,064

		      Net potential		3,386,582		9,358,193		12,744,775				10,463,114		1,930,470		25,138,360

		Less:  Refunds		54,195		179,628		233,823				147,255		32,210		413,288

		      Net Realizable		3,332,387		9,178,565		12,510,952				10,315,859		1,898,260		24,725,072

				1.60%		1.92%		1.83%				1.41%		1.67%		1.64%

		Spring Semester

		   Enrollment		927		642		1,569				1,569		1,569		1,569

		   Tuition/Fee rates		3,440		13,428						6,199		1,145

		      Gross potential		3,188,973		8,620,776		11,809,749				9,726,231		1,796,505		23,332,485

		Less:  Adjustments		(13,760)		25,644		11,884				(29,010)		(6,870)		(23,996)

		      Net potential		3,202,732		8,595,132		11,797,864				9,755,241		1,803,375		23,356,481

		Less:  Refunds		3,125		6,369		9,494				7,189		1,583		18,266

		      Net Realizable		3,199,607		8,588,763		11,788,370				9,748,052		1,801,792		23,338,215

				0.10%		0.07%		0.08%				0.07%		0.09%		0.08%

		Totals for Year

		      Gross potential		6,585,187		18,043,969		24,629,156				20,196,342		3,730,410		48,555,908

		      Adjustments		(4,127)		90,644		86,517				(22,013)		(3,435)		61,068

		      Net potential		6,589,315		17,953,325		24,542,640				20,218,355		3,733,846		48,494,841

		      Less:  Refunds		57,320		185,997		243,317				154,444		33,793		431,554

		      Net Realizable		6,531,995		17,767,328		24,299,323				20,063,911		3,700,053		48,063,287

				0.87%		1.04%		0.99%				0.76%		0.91%		0.89%

		      %		27%		73%		100%

		Assumptions:

		1)  Tuition/Fees		2012		%		2013		Inc(Dec)		2)  Refunds Rates:

Knick, Gary: Knick, Gary:
updated 3/28/12


		     VA Tuition		6,622		3.90%		6,880		258				Fall		Spring

		     NVA Tuition		25,602		4.90%		26,856		1,254		   VA Tuition		1.81%		0.24%

		     Tech Fee		- 0		0.0%		- 0				   NVA Tuition		2.93%		0.11%

		     Room		2,200		3.5%		2,277				   AUX Fee		1.92%		0.16%

		     Board		5,246		4.0%		5,456				   UMA Fee		2.25%		0.19%



		     Athletic		1,430		5.0%		1,502

		     Medical		220		2.0%		224

		     Cadet Act/Fac		1,816		4.6%		1,899

		   		3,466				3,625		159		4.6%

		     Debt Service		396		17.0%		463

		         Total Aux (w/o UserFees)		3,862				4,088		226		5.8%

		     Laundry		320		3.0%		330

		     Haircuts		240		3.0%		247

		         Total Aux		11,868				12,397		529		4.5%

		     Uniforms		2,140		7.0%		2,290

		         Total VA		20,630		4.54%		21,568		938		21634

		         Total NVA		39,610		4.88%		41,544		1,934		41544



		4)  TF Adjustments		               Fall				            Spring

				Number		Amount		Number 		Amount		Total

		Tuition

		   War Orphan		3		10,320		2		6,880		17,201

		   Study Abroad-VA		1		(688)		- 0		(20,640)		(21,328)

		   Study Abroad-NVA		- 0		- 0		- 0		(26,856)		(26,856)

		   NVA NG--New Plan		26		65,000		21		52,500		117,500

		      Total Tuition		30		74,632		23		11,884		86,517

		AUX Fees

		   Study Abroad								(33,675)		(33,675)

		   War Orphan		3		6,997		2		4,665		11,662

		UMA Fees								(9,160)		(9,160)

		   Study Abroad

		   War Orphan		3		3,435		2		2,290		5,725

		   Total discounts				85,064				(23,996)		61,068

















tuition14

		Tuition and Fees

		Gross/Net Calculation

		2014

						Tuition						AUX		UMA

				VA		NVA		Total				Fees		Fees		Total

		Fall Semester

		   Enrollment		1,012		702		1,714				1,714		1,714		1,714

		   Tuition/Fee rates		3,540		14,034						6,550		1,156

		      Gross potential		3,582,379		9,851,868		13,434,247				11,226,700		1,981,384		26,642,331

		Less:  Adjustments		7,080		45,966		53,046				(1,537)		1,156		52,665

		      Net potential		3,575,299		9,805,902		13,381,201				11,228,237		1,980,228		26,589,666

		Less:  Refunds		76,869		313,399		390,268				244,454		50,917		685,639

		      Net Realizable		3,498,430		9,492,503		12,990,933				10,983,783		1,929,311		25,904,027

				2.15%		3.20%		2.92%				2.18%		2.57%		2.58%

		Spring Semester

		   Enrollment		949		636		1,585				1,585		1,585		1,585

		   Tuition/Fee rates		3,540		14,034						6,550		1,156

		      Gross potential		3,359,365		8,925,624		12,284,989				10,381,750		1,832,260		24,498,999

		Less:  Adjustments		(3,540)		13,898		10,359				(20,525)		(4,624)		(14,790)

		      Net potential		3,362,905		8,911,726		12,274,631				10,402,275		1,836,884		24,513,789

		Less:  Refunds		8,799		9,222		18,021				22,443		3,633		44,097

		      Net Realizable		3,354,106		8,902,504		12,256,610				10,379,832		1,833,251		24,469,692

				0.26%		0.10%		0.15%				0.22%		0.20%		0.18%

		Totals for Year

		      Gross potential		6,941,744		18,777,492		25,719,236				21,608,450		3,813,644		51,141,330

		      Adjustments		3,540		59,864		63,404				(22,062)		(3,468)		37,874

		      Net potential		6,938,204		18,717,628		25,655,832				21,630,512		3,817,112		51,103,456

		      Less:  Refunds		85,668		322,621		408,289				266,897		54,550		729,736

		      Net Realizable		6,852,536		18,395,007		25,247,543				21,363,615		3,762,562		50,373,720

				1.23%		1.72%		1.59%				1.23%		1.43%		1.43%

		      %		27%		73%		100%

		Assumptions:		6,759,092

		1)  Tuition/Fees		2013		%		2014		Inc(Dec)		2)  Refunds Rates:

		     VA Tuition		6,880		2.90%		7,080		200				Fall		Spring

		     NVA Tuition		26,856		4.51%		28,068		1,211		   VA Tuition		1.81%		0.24%

		     Tech Fee		- 0		0.0%		- 0				   NVA Tuition		2.93%		0.11%

		     Room		2,277		6.0%		2,414		137		   AUX Fee		1.92%		0.16%

		     Board		5,456		4.0%		5,674		218		   UMA Fee		2.25%		0.19%



		     Athletic		1,502		4.9%		1,576

		     Medical		224		2.7%		230

		     Cadet Act/Fac		1,899		6.5%		2,022

				3,625				3,828		204		5.6%		>5% due to State salary/fringe inc

		     Debt Service		463		25.0%		579		116				Not subject to 5% cap

		         Total Aux (w/o UserFees)		4,088				4,407		319		7.8%		4.98%		% to compare to  

		     Laundry		330		6.1%		350								cap after exemps

		     Haircuts		247		3.6%		256

		         Total Aux		12,397				13,101		703		5.7%

		     Uniforms		2,290		1.0%		2,312

		         Total VA		21,568		4.29%		22,492		925

		         Total NVA		41,544		4.66%		43,480		1,937



		4)  TF Adjustments		               Fall				            Spring

				Number		Amount		Number 		Amount		Total

		Tuition

		   War Orphan		2		7,080		2		7,080		14,160

		   Study Abroad-VA		- 0		- 0		3		(10,620)		(10,620)

		   Study Abroad-NVA		1		(14,034)		3		(42,102)		(56,136)

		   NVA NG--New Plan		24		60,000		28		56,000		116,000

		      Total Tuition		27		53,046		36		10,359		63,404

		AUX Fees

		   Study Abroad-NVA		1		(6,550)		6		(25,538)		(32,088)

		   War Orphan		2		5,013		2		5,013		10,026

		   Total Aux				(1,537)				(20,525)		(22,062)

		UMA Fees

		   Study Abroad-NVA		1		(1,156)		6		(6,936)		(8,092)

		   War Orphan		2		2,312		2		2,312		4,624

		  Total UMA				1,156				(4,624)		(3,468)

		   Total discounts				52,665				(14,790)		37,874

















tuition15

		Tuition and Fees

		Gross/Net Calculation

		2015

						Tuition						AUX		UMA

				VA		NVA		Total				Fees		Fees		Total

		Fall Semester

		   Enrollment		999		715		1,714				1,714		1,714		1,714

		   Tuition/Fee rates		3,749		14,777						6,965		1,231

		      Gross potential		3,745,351		10,565,555		14,310,906				11,938,010		2,109,934		28,358,850

		Less:  Adjustments		18,746		39,223		57,969				6,928		4,924		69,821

		      Net potential		3,726,605		10,526,332		14,252,937				11,931,082		2,105,010		28,289,029

		Less:  Refunds		41,046		73,801		114,847				95,099		19,626		229,572

		      Net Realizable		3,685,559		10,452,531		14,138,090				11,835,983		2,085,384		28,059,457

				1.10%		0.70%		0.81%				0.80%		0.93%		0.81%

		Spring Semester

		   Enrollment		950		658		1,608				1,608		1,608		1,608

		   Tuition/Fee rates		3,749		14,777						6,965		1,231

		      Gross potential		3,561,645		9,723,266		13,284,911				11,199,720		1,979,448		26,464,079

		Less:  Adjustments		14,996		(7,108)		7,888				(15,058)		1,231		(5,938)

		      Net potential		3,546,649		9,730,374		13,277,023				11,214,778		1,978,217		26,470,017

		Less:  Refunds		7,155		39,180		46,335				27,200		5,613		79,148

		      Net Realizable		3,539,494		9,691,194		13,230,688				11,187,578		1,972,604		26,390,869



		Totals for Year

		      Gross potential		7,306,996		20,288,821		27,595,817				23,137,730		4,089,382		54,822,929

		      Adjustments		33,742		32,115		65,857				(8,129)		6,155		63,883

		      Net potential		7,273,254		20,256,706		27,529,960				23,145,859		4,083,227		54,759,046

		      Less:  Refunds		48,201		112,981		161,182				122,299		25,239		308,720

		      Net Realizable		7,225,053		20,143,725		27,368,778				23,023,560		4,057,988		54,450,326

		      %		26%		74%		100%

		Assumptions:						26,795,968

		1)  Tuition/Fees		2014		%		2015		Inc(Dec)		2)  Refunds Rates:

Knick, Gary: Knick, Gary:
updated 3/11/14

		     VA Tuition		7,080		5.91%		7,498		418				Fall		Spring

		     NVA Tuition		28,068		5.30%		29,554		1,486		   VA Tuition		1.80%		0.16%

		     Tech Fee		- 0		0.0%		- 0				   NVA Tuition		2.72%		0.09%

		     Room		2,414		3.5%		2,498				   AUX Fee		1.81%		0.11%

		     Board		5,674		3.5%		5,874				   UMA Fee		2.15%		0.13%



		     Athletic		1,576		8.0%		1,702

		     Medical		230		2.2%		236		5

		     Cadet Act/Fac		2,022		2.0%		2,062

				3,828				4,000		172		4.5%

		     Debt Service (see Note)		579		24.3%		720		141				Not subject to 5% cap; Consider no increase here but in board fee for rest of Crozet Hall debt

		     Medical (cadet accident ins)		- 0				220		220				Not subject to 5% cap

		         Total Aux (w/o UserFees)		4,407				4,940		532		12.1%		3.8%		% to compare to 5% cap after exemptions

		     Laundry		350		3.4%		362						User fees not subject to 5% cap

		     Haircuts		256		0.0%		256						User fees not subject to 5% cap

		         Total Aux		13,101				13,929		828		6.3%

		     Uniforms		2,312		6.5%		2,462						User fees not subject to 5% cap

		         Total VA		22,492		6.21%		23,889		1,397		1313

		         Total NVA		43,480		5.67%		45,945		2,465		2350



		4)  TF Adjustments		               Fall				            Spring

				Number		Amount		Number 		Amount		Total

		Tuition

		   War Orphan		5		18,746		5		18,746		37,491

		   Study Abroad-VA Exchange		- 0		- 0		1		(3,749)		(3,749)

		   Study Abroad-NVA Exchange		1		(14,777)		4		(59,108)		(73,885)

		   NVA NG--New Plan		27		54,000		26		52,000		106,000

		      Total Tuition		33		57,969		36		7,888		65,857

		AUX Fees

		   Study Abroad-NVA Exchange		1		(6,965)		5		(28,951)		(35,916)

		   War Orphan		5		13,893		5		13,893		27,787

		UMA Fees

		   Study Abroad-NVA Exchange		1		(1,231)		4		(4,924)		(6,155)

		   War Orphan		5		6,155		5		6,155		12,310

		   Total discounts				69,821				(5,938)		63,883

















tuition16

		Tuition and Fees

		Gross/Net Calculation

		2016

						Tuition						AUX		UMA

				VA		NVA		Total				Fees		Fees		Total

		Fall Semester

		   Enrollment		1,031		707		1,738				1,738		1,738		1,738

		   Tuition/Fee rates		4,068		15,575						7,271		1,261

		      Gross potential		4,193,658		11,012,460		15,206,117				12,636,998		2,191,618		30,034,733

		Less:  Adjustments		24,407		42,000		66,407				17,633		7,563		91,603

		      Net potential		4,169,251		10,970,460		15,139,711				12,619,365		2,184,055		29,943,130

		Less:  Refunds		59,858

Windows User: JLL: Actual per Sandra Manuel 10-9-2015
		274,565

Windows User: JLL: Actuals
 per Sandra Manuel 10-9-2015
		334,423				202,854		40,784		578,061

		      Net Realizable		4,109,393		10,695,895		14,805,288				12,416,511		2,143,271		29,365,069

				1.44%		2.50%		2.21%				1.61%		1.87%		1.93%

		Spring Semester

		   Enrollment		953

Windows User: JLL: Actuals per SMB as of 1-19-2016 		641

Windows User: JLL: Actuals per SBM as of 1-19-2016
		1,594				1,594		1,594		1,594

		   Tuition/Fee rates		4,068		15,575						7,271		1,261

		      Gross potential		3,876,613		9,983,575		13,860,188				11,589,974		2,010,034		27,460,196

		Less:  Adjustments		9,716		16,850		26,566				(14,292)		- 0		12,274

		      Net potential		3,866,898		9,966,725		13,833,623				11,604,266		2,010,034		27,447,923

		Less:  Refunds		- 0

Windows User: JLL: Actuals per SMB as of 2-18-2016.
		44,144

Windows User: JLL: Actuals per SMB as of 2-18-2016.

		44,144				18,402		3,574		66,120

		      Net Realizable		3,866,898		9,922,581		13,789,479				11,585,864		2,006,460		27,381,803

				0.00%		0.44%		0.32%				0.16%		0.18%		0.24%

		Totals for Year

		      Gross potential		8,070,271		20,996,035		29,066,306				24,226,972		4,201,652		57,494,930

		      Adjustments		34,122		58,850		92,972				3,341		7,563		103,877

		      Net potential		8,036,149		20,937,185		28,973,333				24,223,631		4,194,089		57,391,053

		      Less:  Refunds		59,858		318,709		378,567				221,256		44,358		644,181

		      Net Realizable		7,976,291		20,618,476		28,594,766				24,002,375		4,149,731		56,746,872

		      %		28%		72%		100%

		Assumptions:		7,851,307

		1)  Tuition/Fees		2015		%		2016		Inc(Dec)		2)  Refunds Rates:

		     VA Tuition		7,498		8.50%		8,136		637				Fall		Spring

		     NVA Tuition		29,554		5.40%		31,150		1,596		   VA Tuition		1.44%		0.00%

		     Tech Fee		- 0		0.0%		- 0				   NVA Tuition		2.50%		0.44%

		     Room		2,498		3.5%		2,586		87		   AUX Fee		1.46%		0.11%

		     Board		5,874		3.5%		6,079		206		   UMA Fee		1.72%		0.13%



		     Athletic		1,702		81.5%		3,089		1,387

		     Medical		456		0.0%		456		- 0

		     Cadet Act/Fac		2,062		-55.4%		920		(1,143)

				4,220				4,464		244		5.8%

		     Debt Service		720		8.0%		777		58

		         Total Aux (w/o UserFees)		4,940				5,242		302		6.11%		4.95%		% v.5% cap

		     Laundry		362		3.0%		372		11

		     Haircuts		256		3.0%		264		8

		         Total Aux		13,929				14,543		613		4.4%

		     Uniforms		2,462		2.4%		2,521

		         Total VA		23,889		5.48%		25,199		1,310		1108

		         Total NVA		45,945		4.94%		48,214		2,268		2243



		4)  TF Adjustments		               Fall				            Spring

				Number		Amount		Number 		Amount		Total

		Tuition

		   War Orphan		6

Windows User: JLL: Actuals obtained from Sandra Manuel
		24,407		6		21,919

Windows User: JLL: Per SMB, One recipient received only a partial award which was applied to tuition. 		46,326

		   Study Abroad-VA Exchange		- 0		-		3		(12,203)		(12,203)

		   Study Abroad-NVA		- 0		- 0		2		(31,150)		(31,150)

		   NVA NG--New Plan		21

Windows User: JLL: Actuals obtained from Sandra Manuel
		42,000		24

Windows User: JLL: Actuals per SBM 2-2-2016
		48,000		90,000

		      Total Tuition		27		66,407		35		26,566		92,972

		AUX Fees

		   War Orphan		6		17,633		6		14,695

Windows User: JLL: Per SMB, One recipient received only a partial award which was applied to tuition. 		32,328

		   Study Abroad-VA Exchange						5		(28,987)

Windows User: JLL:Amount per SBM 2-18-2016
		(28,987)

		   Total AUX								(14,292)

		UMA Fees

		   War Orphan		6		7,563		6		6,305

Windows User: JLL: Per SMB, One recipient received only a partial award which was applied to tuition. 
		

Windows User: JLL: Actual per Sandra Manuel 10-9-2015
		

Windows User: JLL: Actuals
 per Sandra Manuel 10-9-2015
		

Windows User: JLL: Actuals per SMB as of 1-19-2016 		

Windows User: JLL: Actuals per SBM as of 1-19-2016
		

Windows User: JLL: Actuals per SMB as of 2-18-2016.
		

Windows User: JLL: Actuals per SMB as of 2-18-2016.

		

Windows User: JLL: Actuals obtained from Sandra Manuel
						

Windows User: JLL: Per SMB, One recipient received only a partial award which was applied to tuition. 		

Windows User: JLL: Actuals obtained from Sandra Manuel
				

Windows User: JLL: Actuals per SBM 2-2-2016
				13,868

		   Study Abroad-VA Exchange						5		(6,305)		(6,305)

		   Total UMA								-

		   Total discounts				91,603				12,274		103,877

















tuition17

		Tuition and Fees

		Gross/Net Calculation

		2017

						Tuition						AUX		UMA

				VA		NVA		Total				Fees		Fees		Total

		Fall Semester

		   Enrollment		1,057		680		1,737				1,737		1,737		1,737

		   Tuition/Fee rates		4,231		16,385						7,738		1,261

		      Gross potential		4,471,681		11,141,636		15,613,317				13,440,906		2,190,357		31,244,580

		Less:  Adjustments		16,922		9,615		26,537				5,603		5,042		37,182

		      Net potential		4,454,759		11,132,021		15,586,780				13,435,303		2,185,315		31,207,398

		Less:  Refunds		71,496		254,482		325,978				219,776		40,100		585,854

		      Net Realizable		4,383,263		10,877,539		15,260,802				13,215,527		2,145,215		30,621,544



		Spring Semester

		   Enrollment		995		630		1,625				1,625		1,625		1,625

		   Tuition/Fee rates		4,231		16,385						7,738		1,261

		      Gross potential		4,209,348		10,322,550		14,531,898				12,574,250		2,049,125		29,155,273

		Less:  Adjustments		12,691		13,615		26,306				(2,135)		3,783		27,954

		      Net potential		4,196,657		10,308,935		14,505,592				12,576,385		2,045,342		29,127,319

		Less:  Refunds		4,762		15,917		20,679				14,132		2,645		37,455

		      Net Realizable		4,191,894		10,293,018		14,484,912				12,562,253		2,042,698		29,089,863



		Totals for Year

		      Gross potential		8,681,028		21,464,186		30,145,214				26,015,156		4,239,482		60,399,852

		      Adjustments		29,613		23,230		52,843				3,468		8,825		65,136

		      Net potential		8,651,415		21,440,956		30,092,371				26,011,688		4,230,657		60,334,717

		      Less:  Refunds		76,258		270,399		346,657				233,908		42,745		623,309

		      Net Realizable		8,575,157		21,170,557		29,745,714				25,777,780		4,187,913		59,711,407

		      %		29%		71%		100%

		Assumptions:

		1)  Tuition/Fees		2016		%		2017		Inc(Dec)		2)  Refunds Rates:

		     VA Tuition		8,136		4.00%		8,461		325				Fall		Spring

		     NVA Tuition		31,150		5.20%		32,770		1,620		   VA Tuition		1.55%		0.16%

		     Tech Fee				0.0%		- 0				   NVA Tuition		2.28%		0.09%

		     Room		2,586		3.5%		2,676		90		   AUX Fee		1.59%		0.11%

		     Board		6,079		3.5%		6,292		213		   UMA Fee		1.83%		0.13%

		     Athletic		3,089		5.0%		3,243		154

		     Medical		456		4.0%		474		18

		     Cadet Act/Fac		920		9.0%		1,003		83

				4,464				4,719		255		5.7%

		     Debt Service		777		27.0%		987		210

		     CPTF fee (capital project)						155		155				Not subject to 5% cap

		         Total Aux (w/o UserFees)		5,242				5,862		620		11.8%		4.53%		Increase subject to 5% cap

		     Laundry		372		2.8%		383

		     Haircuts		264		0.0%		264

		         Total Aux		14,543				15,477		934		6.4%

		     Uniforms		2,521		0.0%		2,521

		         Total VA		25,199		5.00%		26,459		1,259		1435

		         Total NVA		48,214		5.30%		50,767		2,554		2700



		4)  TF Adjustments		               Fall				            Spring

				Number		Amount		Number 		Amount		Total

		Tuition

		   War Orphan		5		16,922		5		16,922		33,844

		   Study Abroad-VA		- 0		- 0		1		(4,231)		(4,231)

		   Study Abroad-NVA		1		(16,385)		1		(16,385)		(32,770)

		   NVA NG--New Plan		13		26,000		15		30,000		56,000

		      Total Tuition		19		26,537		22		26,306		52,843

		AUX Fees

		   War Orphan		5		13,342		5		13,342		26,684

		   Study Abroad-NVA		1		(7,739)		2		(15,477)

		      Total AUX				5,603				(2,135)

		UMA Fees

		   War Orphan		5		6,303		5		6,305		12,608

		   Study Abroad-NVA		1		(1,261)		2		(2,522)

		      Total UMA				5,042				3,783

		   Total discounts				37,182				27,954		52,843

















tuition18

		Tuition and Fees

		Gross/Net Calculation

		2018

						Tuition						AUX		UMA

				VA		NVA		Total				Fees		Fees		Total

		Fall Semester

		   Enrollment		1,096		652		1,748				1,748		1,748		1,748

		   Tuition/Fee rates		4,442		17,286						7,978		1,305

		      Gross potential		4,867,623		11,264,979		16,132,601				13,941,555		2,280,488		32,354,644

		Less:  Adjustments		22,210		(8,286)		13,924				10,270		6,526		30,720

		      Net potential		4,845,413		11,273,265		16,118,677				13,931,285		2,273,962		32,323,924

		Less:  Refunds		78,532

Windows User: JLL: Update to actual per SBM 10-16-17
		218,701

Windows User: JLL: Update to actual per SBM 10-16-17

		297,233				203,455

Windows User: JLL: Update to actual per SBM 10-16-17

		39,123

Windows User: JLL: Update to actual per SBM 10-16-17


		539,811

		      Net Realizable		4,766,881		11,054,564		15,821,444				13,727,830		2,234,839		31,784,113



		Spring Semester

		   Enrollment		1,025		597		1,621				1,621		1,621		1,621

		   Tuition/Fee rates		4,442		17,286						7,978		1,305

		      Gross potential		4,550,829		10,311,099		14,861,928				12,932,338		2,115,405		29,909,671

		Less:  Adjustments		22,210		50,000		72,210				16,797		6,526		95,533

		      Net potential		4,528,619		10,261,099		14,789,718				12,915,541		2,108,879		29,814,138

		Less:  Refunds		7,246		9,235		16,481				14,207		2,742		33,429

		      Net Realizable		4,521,373		10,251,864		14,773,237				12,901,334		2,106,138		29,780,709



		Totals for Year

		      Gross potential		9,418,452		21,576,078		30,994,529				26,873,893		4,395,893		62,264,315

		      Adjustments		44,420		41,714		86,134				27,067		13,051		126,252

		      Net potential		9,374,032		21,534,364		30,908,395				26,846,826		4,382,841		62,138,062

		      Less:  Refunds		85,778		227,936		313,714				217,662		41,865		573,240

		      Net Realizable		9,288,254		21,306,428		30,594,681				26,629,164		4,340,976		61,564,822

		      %		30%		70%		100%

		Assumptions:

		1)  Tuition/Fees		2017		%		2018		Inc(Dec)		2)  Refunds Rates:

		     VA Tuition		8,461		5.00%		8,884		423				Fall		Spring

		     NVA Tuition		32,770		5.50%		34,572		1,802		   VA Tuition		1.62%		0.16%

		     Tech Fee				0.0%		- 0				   NVA Tuition		1.94%		0.09%

		     Room		2,676		3.0%		2,756				   AUX Fee		1.46%		0.11%

		     Board		6,292		3.0%		6,481				   UMA Fee		1.72%		0.13%



		     Athletic		3,243		3.0%		3,340		97

		     Medical		474		2.0%		483		9

		     Cadet Act/Fac		1,158		3.0%		1,192		35

				4,874				5,016		141		2.9%

		     Debt Service		987		5.0%		1,037		49

		         Total Aux (w/o UserFees)		5,862				6,053		191		3.26%		2.3%		Increase subject to 5% cap

		     Laundry		383		3.0%		394

		     Haircuts		264		3.0%		272

		         Total Aux		15,477				15,956		479		3.1%

		     Uniforms		2,522		3.5%		2,610

		         Total VA		26,460		3.74%		27,450		991		1168

		         Total NVA		50,768		4.67%		53,138		2,370		2086



		4)  TF Adjustments		               Fall				            Spring

				Number		Amount		Number 		Amount		Total

		Tuition

		   War Orphan		6		22,210

Windows User: JLL: Update to actual per SBM 10-16-17		5		22,210.05		44,420

		   Study Abroad-VA		- 0		- 0		- 0		- 0		- 0

		   Study Abroad-NVA		1		(17,286)

Windows User: JLL: Update to actual per SBM 10-10-17
		- 0		- 0		(17,286)

		   NVA NG--New Plan		3		9,000		20		50,000		59,000

		      Total Tuition		10		13,924		25		72,210		86,134

		AUX Fees

		   Study Abroad-NVA		1		(6,863)

Windows User: JLL: Update to actual per SBM 10-16-17		- 0		- 0		(6,863)

		   War Orphan		6		17,133

Windows User: JLL: Update to actual per SBM 10-16-17
		5		16,797		33,930

		      Total Aux		7		10,270		5		16,797		27,067



		UMA Fees

		   Study Abroad-NVA		1		(1,305)

Windows User: JLL: Update to actual per SBM 10-10-17
		- 0		- 0		(1,305)

		   War Orphan		6		7,831

Windows User: JLL: Update to actual per SBM 10-10-17
		

Windows User: JLL: Update to actual per SBM 10-16-17		

Windows User: JLL: Update to actual per SBM 10-10-17
		

Windows User: JLL: Update to actual per SBM 10-16-17
		

Windows User: JLL: Update to actual per SBM 10-16-17

		

Windows User: JLL: Update to actual per SBM 10-16-17		

Windows User: JLL: Update to actual per SBM 10-16-17
		5		6,525.68		14,356

		      Total Aux		7		6,526		5		6,526		13,051



		   Total discounts				30,720				95,533		153,319

















tuition19

		Tuition and Fees

		Gross/Net Calculation

		2019

						Tuition						AUX		UMA

				VA		NVA		Total				Fees		Fees		Total

		Fall Semester

		   Enrollment		1,061		651		1,712				1,712		1,712		1,712

		   Tuition/Fee rates		4,642		18,064						8,185		1,344

		      Gross potential		4,926,913		11,752,438		16,679,351				14,012,720		2,300,928		32,992,999

		Less:  Adjustments		46,640		(4,422)		42,218				38,226		16,140		96,584

		      Net potential		4,880,273		11,756,860		16,637,133				13,974,494		2,284,788		32,896,415

		Less:  Refunds		87,296		239,144		326,440				234,903		43,091		604,434

		      Net Realizable		4,792,977		11,517,716		16,310,693				13,739,591		2,241,697		32,291,981



		Spring Semester

		   Enrollment		993		597		1,590				1,590		1,590		1,590

		   Tuition/Fee rates		4,642		18,064						8,185		1,344

		      Gross potential		4,607,921		10,789,988		15,397,910				13,014,150		2,136,960		30,549,020

		Less:  Adjustments		51,061		(21,128)		29,933				21,856		13,450		65,239

		      Net potential		4,556,860		10,811,116		15,367,977				12,992,294		2,123,510		30,483,781

		Less:  Refunds		11,459		50,889		62,348				38,978		7,442		108,768

		      Net Realizable		4,545,401		10,760,227		15,305,629				12,953,316		2,116,068		30,375,013



		Totals for Year

		      Gross potential		9,534,834		22,542,427		32,077,261				27,026,870		4,437,888		63,542,019

		      Adjustments		97,701		(25,550)		72,151				60,082		29,590		161,823

		      Net potential		9,437,133		22,567,977		32,005,110				26,966,788		4,408,298		63,380,196

		      Less:  Refunds		98,755		290,033		388,788				273,881		50,533		713,202

		      Net Realizable		9,338,378		22,277,944		31,616,322				26,692,907		4,357,765		62,666,994

		      %		30%		70%		100%

		Assumptions:

		1)  Tuition/Fees		2018		%		2019		Inc(Dec)		2)  Refunds Rates:

		     VA Tuition		8,884		4.50%		9,284		400				Fall		Spring

		     NVA Tuition		34,572		4.50%		36,128		1,556		   VA Tuition		1.62%		0.16%

		     Tech Fee				0.0%		- 0				   NVA Tuition		1.94%		0.09%

		     Room		2,756		3.0%		2,839		83		   AUX Fee		1.46%		0.11%

		     Board		6,481		2.5%		6,643		162		   UMA Fee		1.72%		0.13%



		     Athletic		3,340		3.0%		3,441		100

		     Medical		483		2.8%		497		14

		     Cadet Act/Fac		1,192		4.0%		1,240		48

		       Sub-total Aux fee		5,016		.		5,177		161		3.2%

		     Debt Service		1,037		-1.0%		1,026		(10)

		         Total Aux fee (w/o UserFees)		6,053				6,204		151		2.50%		2.4%		Increase subject to 5% cap

		     Laundry		394		2.8%		405

		     Haircuts		272		2.8%		279

		         Total Aux		15,956				16,370		414		2.6%

		     Uniforms		2,610		3.0%		2,689

		         Total VA		27,450		3.25%		28,343		893		1202

		         Total NVA		53,138		3.85%		55,187		2,048		2154



		4)  TF Adjustments		               Fall				            Spring

				Number		Amount		Number 		Amount		Total

		Tuition

		   War Orphan		11		51,062.00		11		51,060.90		102,123

		   Exchange-VA		- 0		- 0		- 0		- 0		- 0

		   Exchange-NVA		- 0		- 0		2		(36,128)		(36,128)

		  Residency Adjustment		2		(13,422)		3

		   NVA NG--New Plan		3		9,000		5		15,000		24,000

		      Total Tuition		16		46,640		21		29,933		89,995

		AUX Fees

		   Exchange						2		(16,370)

		   War Orphan		11		38,226		12		38,226		76,452

										21,856

		UMA Fees

		   Exchange						2		(2,690)		(2,690)

		   War Orphan		11		16,140.00		11		16,140.00		32,280

		   Total UMA				101,006				13,450		196,037

















tuition20

		Tuition and Fees

		Gross/Net Calculation

		2020

						Tuition						AUX		UMA

				VA		NVA		Total				Fees		Fees		Total

		Fall Semester

		   Enrollment		1,087		643		1,730				1,730		1,730		1,730

		   Tuition/Fee rates		4,642		18,064						8,415		1,385

		      Gross potential		5,044,422		11,620,300		16,664,723				14,557,950		2,396,050		33,618,723

		Less:  Adjustments		60,346		33,064		93,410				49,451		19,387		162,247

		      Net potential		4,984,076		11,587,236		16,571,313				14,508,499		2,376,663		33,456,476

		Less:  Refunds		99,074		433,639		532,713				331,840		61,335		925,888

		      Net Realizable		4,885,002		11,153,597		16,038,600				14,176,659		2,315,328		32,530,588



		Spring Semester

		   Enrollment		1,007		587		1,594				1,594		1,594		1,594

		   Tuition/Fee rates		4,642		18,064						8,415		1,385

		      Gross potential		4,674,393		10,603,568		15,277,961				13,413,510		2,207,690		30,899,161

		Less:  Adjustments		41,778		(36,192)		5,586				(14,448)		8,307		(556)

		      Net potential		4,632,615		10,639,760		15,272,375				13,427,958		2,199,383		30,899,717

		Less:  Refunds		1,459		8,376		9,835				3,552,281		746		3,562,862

		      Net Realizable		4,631,156		10,631,384		15,262,540				9,875,677		2,198,637		27,336,855



		Totals for Year

		      Gross potential		9,718,816		22,223,868		31,942,684				27,971,460		4,603,740		64,517,884

		      Adjustments		102,124		(3,128)		98,996				35,002		27,693		161,691

		      Net potential		9,616,692		22,226,996		31,843,688				27,936,458		4,576,047		64,356,193

		      Less:  Refunds		100,533		442,015		542,548				3,884,121		62,081		4,488,750

		      Net Realizable		9,516,159		21,784,981		31,301,140				24,052,337		4,513,966		59,867,443

		      %		30%		70%		100%

		Assumptions:

		1)  Tuition/Fees		2019		%		2020		Inc(Dec)		2)  Refunds Rates:

		     VA Tuition		9,284		0.00%		9,284		- 0				Fall		Spring

		     NVA Tuition		36,128		0.00%		36,128		- 0		   VA Tuition		1.93%		0.16%

		     Tech Fee				0.0%		- 0				   NVA Tuition		3.43%		0.09%

		     Room		2,839		3.0%		2,924		85		   AUX Fee		2.19%		0.11%

		     Board		6,643		3.0%		6,842		199		   UMA Fee		2.49%		0.13%



		     Athletic		3,441		3.0%		3,544		103

		     Medical		497		3.0%		512		15

		     Cadet Act/Fac		1,240		3.0%		1,277		37

		       Sub-total Aux fee		5,177				5,333		155

		     Debt Service		1,026		0.0%		1,026		- 0		Aux Inc		Aux Inc subject 5% cap

		         Total Aux fee (w/o UserFees)		6,204				6,359		155		2.50%		2.3%

		     Laundry		405		3.0%		418		12

		     Haircuts		279		3.0%		288		8

		         Total Aux		16,370				16,831		460		2.8%

		     Uniforms		2,689		3.0%		2,770		81

		         Total VA		28,343		1.91%		28,884		541

		         Total NVA		55,187		0.98%		55,728		541



		4)  TF Adjustments		               Fall				            Spring

				Number		Amount		Number 		Amount		Total

		Tuition

		   War Orphan		14		64,987		14		64,987		129,973

		   Study Abroad-VA		- 0		- 0		5		(23,210)		(23,210)

		   Study Abroad-NVA		- 0		- 0		3		(54,192)		(54,192)

		Tuition Adjustment				13,422						13,422

		   NVA NG--New Plan		5		15,000		6		18,000		33,000

		      Total Tuition		19		93,409		28		5,585		98,993

		AUX Fees

		   War Orphan		14		49,451		14		49,451		98,901

		   Study Abroad						8		(63,899)		(63,899)

										(14,448)		35,002

		UMA Fees

		   War Orphan		14		19,387		14		19,387		38,773

		   Study abroad								(11,080)		(11,080)

										8,307		27,693

		   Total discounts				162,246				(557)		161,688

















tuition21

		Tuition and Fees

		Gross/Net Calculation

		2021

						Tuition						AUX		UMA

				VA		NVA		Total				Fees		Fees		Total

		Fall Semester

		   Enrollment		1,099		621		1,720				1,720		1,720		1,720

		   Tuition/Fee rates		4,781		18,786						8,663		1,191

		      Gross potential		5,254,893		11,664,716		16,919,608				14,900,360		2,048,520		33,868,488

		Less:  Adjustments		138,649		3,000		141,649				2,143,724		35,730		2,321,103

		      Net potential		5,116,244		11,661,716		16,777,959				12,756,636		2,012,790		31,547,385

		Less:  Refunds		84,009		184,318		268,327				210,127		32,320		510,774

		      Net Realizable		5,032,235		11,477,398		16,509,632				12,546,509		1,980,470		31,036,611



		Spring Semester

		   Enrollment		1,038		589		1,627				1,627		1,627		1,627

		   Tuition/Fee rates		4,781		18,786						8,663		1,191

		      Gross potential		4,962,886		11,064,954		16,027,840				14,094,701		1,937,757		32,060,298

		Less:  Adjustments		133,868		3,000		136,868				102,087		34,539		273,494

		      Net potential		4,829,018		11,061,954		15,890,972				13,992,614		1,903,218		31,786,804

		Less:  Refunds		7,751		9,513		17,264				15,098		2,444		34,806

		      Net Realizable		4,821,267		11,052,441		15,873,708				13,977,516		1,900,774		31,751,998



		Totals for Year

		      Gross potential		10,217,778		22,729,670		32,947,448				28,995,061		3,986,277		65,928,786

		      Adjustments		272,517		6,000		278,517				2,245,811		70,269		2,594,597

		      Net potential		9,945,261		22,723,670		32,668,931				26,749,250		3,916,008		63,334,189

		      Less:  Refunds		91,760		193,831		285,591				225,225		34,764		545,580

		      Net Realizable		9,853,501		22,529,839		32,383,340				26,524,025		3,881,244		62,788,609

		      %		30%		70%		100%

		Assumptions:

		1)  Tuition/Fees		2020		%		2021		Inc(Dec)		2)  Refunds Rates:

		     VA Tuition		9,284		3.00%		9,562		279				Fall		Spring

		     NVA Tuition		36,128		4.00%		37,573		1,445		   VA Tuition		1.62%		0.16%

		     Tech Fee				0.0%		- 0				   NVA Tuition		1.94%		0.09%

		     Room		2,924		3.0%		3,012				   AUX Fee		1.46%		0.11%

		     Board		6,842		3.0%		7,048				   UMA Fee		1.72%		0.13%



		     Athletic		3,544		3.0%		3,650		106

		     Medical		512		3.0%		527		15

		     Cadet Act/Fac		1,277		3.0%		1,316		38

		       Sub-total Aux fee		5,333				5,493		160

		     Debt Service		1,026		2.0%

Lawhorne,  Jeffrey L: Lawhorne,  Jeffrey L:
Reduce to move Crozet to food servcies but add for Post Infrastruture, Lackey Parking, Turman		1,047		21		Aux Inc		Aux Inc subject 5% cap

		         Total Aux fee (w/o UserFees)		6,359				6,540		181		2.84%		2.3%

		     Laundry		418		3.0%		430

		     Haircuts		288		3.0%		296

		         Total Aux		16,831				17,325		495		2.9%

		     Uniforms		2,770		-14.0%		2,382		(388)

		         Total VA		28,884		1.33%		29,270		385

		         Total NVA		55,728		2.79%		57,280		1,552



		4)  TF Adjustments		               Fall				            Spring

				Number		Amount		Number 		Amount		Total

		Tuition

		   War Orphan		28		138,649		28		133,868		272,517

		   Study Abroad-VA		- 0		- 0		- 0		- 0		- 0

		   Study Abroad-NVA		- 0		- 0		- 0		- 0		- 0

		   NVA NG--New Plan		1		3,000		1		3,000		6,000

		      Total Tuition		29		141,649		29		136,868		278,517

		AUX Fees

		   War Orphan		29		105,720		29		102,087		207,807

		UMA Fees

		   War Orphan		29		35,730		29		34,539		70,269

		   Total discounts				283,099				273,494		556,593

















tuition22

		Tuition and Fees

		Gross/Net Calculation

		2022

						Tuition						AUX		UMA

				VA		NVA		Total				Fees		Fees		Total

		Fall Semester

		   Enrollment		1,073		616		1,689				1,689		1,689		1,689

		   Tuition/Fee rates		4,891		19,218						8,898		1,227

		      Gross potential		5,248,150		11,838,288		17,086,438				15,028,722		2,072,403		34,187,563

		Less:  Adjustments		176,076		- 0		176,076				134,937		47,853		358,866

		      Net potential		5,072,074		11,838,288		16,910,362				14,893,785		2,024,550		33,828,697

		Less:  Refunds		120,961		412,033		532,994				367,045		56,701		956,740

		      Net Realizable		4,951,113		11,426,255		16,377,368				14,526,740		1,967,849		32,871,957



		Spring Semester

		   Enrollment		994		553		1,547				1,547		1,547		1,547

		   Tuition/Fee rates		4,891		19,218						8,898		1,227

		      Gross potential		4,861,753		10,627,554		15,489,307				13,765,206		1,898,169		31,152,682

		Less:  Adjustments		180,967		(68,981)		111,986				106,404		44,172		262,562

		      Net potential		4,680,786		10,696,535		15,377,321				13,658,802		1,853,997		30,890,120

		Less:  Refunds		8,105		- 0		8,105				14,088		2,033		24,226

		      Net Realizable		4,672,681		10,696,535		15,369,216				13,644,714		1,851,964		30,865,894



		Totals for Year

		      Gross potential		10,109,904		22,465,842		32,575,746				28,793,928		3,970,572		65,340,246

		      Adjustments		357,043		(68,981)		288,062				241,341		92,025		621,428

		      Net potential		9,752,861		22,534,823		32,287,684				28,552,587		3,878,547		64,718,817

		      Less:  Refunds		129,066		412,033		541,099				381,133		58,734		980,966

		      Net Realizable		9,623,795		22,122,790		31,746,585				28,171,454		3,819,813		63,737,851

		      %		30%		70%		100%

		Assumptions:

		1)  Tuition/Fees		2021		%		2022		Inc(Dec)		2)  Refunds Rates:

		     VA Tuition		9,562		2.30%		9,782		220				Fall		Spring

		     NVA Tuition		37,573		2.30%		38,437		864		   VA Tuition		1.62%		0.16%

		     Tech Fee				0.0%		- 0				   NVA Tuition		1.94%		0.09%

		     Room		3,012		3.0%		3,102				   AUX Fee		1.46%		0.11%

		     Board		7,048		3.0%		7,259				   UMA Fee		1.72%		0.13%



		     Athletic		3,650		2.5%		3,741		91

		     Medical		527		3.0%		543		16

		     Cadet Act/Fac		1,316		3.0%		1,355		39

		       Sub-total Aux fee		5,493				5,639		147

		     Debt Service		1,047		0.0%		1,047		- 0		Aux Inc		Aux Inc subject 5% cap

		         Total Aux fee (w/o UserFees)		6,540				6,686		147		2.24%		2.0%

		     Laundry		430		3.0%		443

		     Haircuts		296		3.0%		305

		         Total Aux		17,325				17,796		470		2.7%

		     Uniforms		2,382		3.0%		2,453

		         Total VA		29,270		2.60%		30,031		761

		         Total NVA		57,280		2.45%		58,686		1,406



		4)  TF Adjustments		               Fall				            Spring

				Number		Amount		Number 		Amount		Total

		Tuition

		   War Orphan+ Line of Duty		39		176,076		41		190,749		366,825

		   Study Abroad-VA		- 0		- 0		2		(9,782)		(9,782)

		   Study Abroad-NVA		- 0		- 0		3		(57,654)		(57,654)

		   NVA NG--New Plan		- 0		- 0		3		(11,327)		(11,327)

		      Total Tuition		39		176,076		49		111,986		288,062

		AUX Fees

		   War Orphan		39		134,937		41		145,713		280,650

		   Study Abroad-VA		- 0		- 0		2		(12,615)		(12,615)

		   Study Abroad-NVA		- 0		- 0		1		(26,694)		(26,694)

		    Total AUX		39		134,937		44		106,404		241,341



		UMA Fees

		   War Orphan		39		47,853		41		50,307		98,160

		   Study Abroad-VA		- 0		- 0		2		(2,454)		(2,454)

		   Study Abroad-NVA		- 0		- 0		3		(3,681)		(3,681)

		     Total UMA		39		47,853		46		44,172		92,025



		   Total discounts				358,866				262,562		621,428

















tuition23

		Tuition and Fees

		Gross/Net Calculation

		2023

						Tuition						AUX		UMA

				VA		NVA		Total				Fees		Fees		Total

		Fall Semester

		   Enrollment		1,000		524		1,524				1,524		1,524		1,524

		   Tuition/Fee rates		4,891		19,795						9,140		1,263

		      Gross potential		4,891,100		10,372,580		15,263,680				13,929,360		1,924,812		31,117,852

		Less:  Adjustments		269,005		21,000		290,005				209,550		70,728		570,283

		      Net potential		4,622,095		10,351,580		14,973,675				13,719,810		1,854,084		30,547,569

		Less:  Refunds		38,457		91,623		130,080				101,680		15,777		247,537

		      Net Realizable		4,583,638		10,259,957		14,843,595				13,618,130		1,838,307		30,300,032



		Spring Semester

		   Enrollment		941		502		1,443				1,443		1,443		1,443

		   Tuition/Fee rates		4,891		19,795						9,140		1,263

		      Gross potential		4,602,525		9,937,090		14,539,615				13,189,020		1,822,509		29,551,144

		Less:  Adjustments		254,332		(18,590)		235,742				158,513		64,413		458,668

		      Net potential		4,348,193		9,955,680		14,303,873				13,030,507		1,758,096		29,092,476

		Less:  Refunds		17,077		43,775		60,852				46,421		7,203		114,476

		      Net Realizable		4,331,116		9,911,905		14,243,021				12,984,086		1,750,893		28,978,000



		Totals for Year

		      Gross potential		9,493,625		20,309,670		29,803,295				27,118,380		3,747,321		60,668,996

		      Adjustments		523,337		2,410		525,747				368,063		135,141		1,028,951

		      Net potential		8,970,288		20,307,260		29,277,548				26,750,317		3,612,180		59,640,045

		      Less:  Refunds		55,534		135,398		190,932				148,101		22,980		362,013

		      Net Realizable		8,914,754		20,171,862		29,086,616				26,602,216		3,589,200		59,278,032

		      %		31%		69%		100%

		Assumptions:

		1)  Tuition/Fees		2022		%		2023		Inc(Dec)		2)  Refunds Rates:

		     VA Tuition		9,782		0.00%		9,782		- 0				Fall		Spring

		     NVA Tuition		38,437		3.00%		39,590		1,153		   VA Tuition		1.62%		0.16%

		     Tech Fee				0.0%		- 0				   NVA Tuition		1.94%		0.09%

		     Room		3,102		3.0%		3,195				   AUX Fee		1.46%		0.11%

		     Board		7,259		3.0%		7,477				   UMA Fee		1.72%		0.13%



		     Athletic		3,741		2.5%		3,835		94

		     Medical		543		3.0%		559		16

		     Cadet Act/Fac		1,355		3.0%		1,396		41

		       Sub-total Aux fee		5,639				5,790		150

		     Debt Service		1,047		0.0%		1,047		- 0		Aux Inc		Aux Inc subject 5% cap

		         Total Aux fee (w/o UserFees)		6,686				6,837		150		2.25%		2.0%

		     Laundry		443		3.0%		456

		     Haircuts		305		3.0%		314

		         Total Aux		17,796				18,279		484		2.7%

		     Uniforms		2,453		3.0%		2,527

		         Total VA		30,031		1.86%		30,588		557

		         Total NVA		58,686		2.91%		60,396		1,710



		4)  TF Adjustments		               Fall				            Spring

				Number		Amount		Number 		Amount		Total

		Tuition

		   War Orphan		56		269,005.00		57		273,896.00		542,901

		   Study Abroad-VA		- 0		- 0		4		(19,564)		(19,564)

		   Study Abroad-NVA		- 0		- 0		2		(39,590)		(39,590)

		   NVA NG--New Plan		7		21,000		7		21,000		42,000

		      Total Tuition		63		290,005		70		235,742		525,747

		AUX Fees

		   War Orphan		56		209,550		57		213,353		422,903

		   Study Abroad-VA						4		(36,560)		(36,560)

		   Study Abroad-NVA						2		(18,280)		(18,280)

		   Total AUX		56		209,550		63		158,513		368,063

		UMA Fees

		   War Orphan		56		70,728.00		57		71,991.00		142,719

		   Study Abroad-VA						4		(5,052)		(5,052)

		   Study Abroad-NVA						2		(2,526)		(2,526)

		    Total UMA		56		70,728		63		64,413		135,141

		   Total discounts				570,283				458,668		1,028,951

















tuition24

		Tuition and Fees

		Gross/Net Calculation

		2024

						Tuition						AUX		UMA

				VA		NVA		Total				Fees		Fees		Total

		Fall Semester

		   Enrollment		999		586		1,585				1,585		1,585		1,585

		   Tuition/Fee rates		5,038		20,389						9,398		1,301

		      Gross potential		5,032,862		11,947,954		16,980,816				14,895,830		2,062,085		33,938,731

		Less:  Adjustments		317,385		50,000		367,385				245,829		81,983		695,196

		      Net potential		4,715,477		11,897,954		16,613,431				14,650,001		1,980,102		33,243,535

		Less:  Refunds		76,391		230,820		307,211				213,890		34,058		555,159

		      Net Realizable		4,639,086		11,667,134		16,306,220				14,436,111		1,946,044		32,688,376



		Spring Semester

		   Enrollment		933		540		1,473				1,473		1,473		1,473

		   Tuition/Fee rates		5,038		20,389						9,398		1,301

		      Gross potential		4,700,361		11,010,060		15,710,421				13,843,254		1,916,373		31,470,048

		Less:  Adjustments		317,385		50,000		367,385				245,829		81,983		695,196

		      Net potential		4,382,976		10,960,060		15,343,036				13,597,425		1,834,390		30,774,851

		Less:  Refunds		7,013		9,864		16,877				14,957		2,385		34,219

		      Net Realizable		4,375,963		10,950,196		15,326,159				13,582,468		1,832,005		30,740,633



		Totals for Year

		      Gross potential		9,733,223		22,958,014		32,691,237				28,739,084		3,978,458		65,408,779

		      Adjustments		634,770		100,000		734,770				491,657		163,966		1,390,393

		      Net potential		9,098,453		22,858,014		31,956,467				28,247,427		3,814,492		64,018,386

		      Less:  Refunds		83,403		240,684		324,088				228,847		36,442		589,378

		      Net Realizable		9,015,049		22,617,330		31,632,379				28,018,580		3,778,050		63,429,009

		      %		28%		72%		100%

		Assumptions:

		1)  Tuition/Fees		2023		%		2024		Inc(Dec)		2)  Refunds Rates:

		     VA Tuition		9,782		3.00%		10,076		293				Fall		Spring

		     NVA Tuition		39,590		3.00%		40,778		1,188		   VA Tuition		1.62%		0.16%

		     Tech Fee				0.0%		- 0				   NVA Tuition		1.94%		0.09%

		     Room		3,195		3.0%		3,291				   AUX Fee		1.46%		0.11%

		     Board		7,477		3.0%		7,701				   UMA Fee		1.72%		0.13%



		     Athletic		3,835		3.0%		3,950		115

		     Medical		559		3.0%		576		17

		     Cadet Act/Fac		1,396		3.0%		1,438		42

		       Sub-total Aux fee		5,790				5,963		174

		     Debt Service		1,047		0.0%		1,047		- 0		Aux Inc		Aux Inc subject 5% cap

		         Total Aux fee (w/o UserFees)		6,837				7,010		174		2.54%		2.3%

		     Laundry		456		3.0%		470

		     Haircuts		314		3.0%		324

		         Total Aux		18,279				18,796		517		2.8%

		     Uniforms		2,527		3.0%		2,603

		         Total VA		30,588		2.90%		31,475		886

		         Total NVA		60,396		2.95%		62,177		1,780



		4)  TF Adjustments		               Fall				            Spring

				Number		Amount		Number 		Amount		Total

		Tuition

		   War Orphan		63		317,385		63		317,385		634,770

		   Study Abroad-VA		- 0		- 0		- 0		- 0		- 0

		   Study Abroad-NVA		- 0		- 0		- 0		- 0		- 0

		   NVA NG--New Plan		20		50,000		20		50,000		100,000

		      Total Tuition		83		50,000		83		367,385		734,770

		AUX Fees

		   War Orphan		63		245,829		63		245,829		491,657

		UMA Fees

		   War Orphan		63		81,983		63		81,983		163,966

		   Total discounts				377,811				695,196		1,390,393

















tuition25

		Tuition and Fees

		Gross/Net Calculation

		2025

						Tuition						AUX		UMA

				VA		NVA		Total				Fees		Fees		Total

		Fall Semester

		   Enrollment		973		586		1,559				1,559		1,559		1,559

		   Tuition/Fee rates		5,189		21,001						9,664		1,340

		      Gross potential		5,047,639		12,306,636		17,354,276				15,063,857		2,088,738		34,506,871

		Less:  Adjustments		311,340		50,000		361,340				240,204		80,421		681,965

		      Net potential		4,736,300		12,256,636		16,992,936				14,823,653		2,008,317		33,824,906

		Less:  Refunds		76,728		237,779		314,507				216,425		34,543		565,475

		      Net Realizable		4,659,572		12,018,858		16,678,429				14,607,227		1,973,774		33,259,431



		Spring Semester

		   Enrollment		905		534		1,438				1,438		1,438		1,438

		   Tuition/Fee rates		5,189		21,001						9,664		1,340

		      Gross potential		4,694,357		11,204,480		15,898,837				13,898,726		1,927,183		31,724,745

		Less:  Adjustments		311,340		50,000		361,340				240,204		80,421		681,965

		      Net potential		4,383,017		11,154,480		15,537,497				13,658,522		1,846,761		31,042,780

		Less:  Refunds		7,013		10,039		17,052				15,024		2,401		34,477

		      Net Realizable		4,376,005		11,144,441		15,520,445				13,643,497		1,844,361		31,008,303



		Totals for Year

		      Gross potential		9,741,996		23,511,116		33,253,112				28,962,582		4,015,921		66,231,615

		      Adjustments		622,679		100,000		722,679				480,408		160,842		1,363,929

		      Net potential		9,119,317		23,411,116		32,530,433				28,482,174		3,855,079		64,867,686

		      Less:  Refunds		83,741		247,818		331,559				231,450		36,944		599,952

		      Net Realizable		9,035,576		23,163,298		32,198,875				28,250,725		3,818,135		64,267,734

		      %		28%		72%		100%

		Assumptions:

		1)  Tuition/Fees		2024		%		2025		Inc(Dec)		2)  Refunds Rates:

		     VA Tuition		10,076		3.00%		10,378		302				Fall		Spring

		     NVA Tuition		40,778		3.00%		42,001		1,223		   VA Tuition		1.62%		0.16%

		     Tech Fee				0.0%		- 0				   NVA Tuition		1.94%		0.09%

		     Room		3,291		3.0%		3,390		99		   AUX Fee		1.46%		0.11%

		     Board		7,701		3.0%		7,932		231		   UMA Fee		1.72%		0.13%



		     Athletic		3,950		3.0%		4,068		118

		     Medical		576		3.0%		593		17

		     Cadet Act/Fac		1,438		3.0%		1,481		43

		       Sub-total Aux fee		5,963				6,142		179

		     Debt Service		1,047		0.0%		1,047		- 0		Aux Inc		Aux Inc subject 5% cap

		         Total Aux fee (w/o UserFees)		7,010				7,189		179		2.55%		2.3%

		     Laundry		470		3.0%		484

		     Haircuts		324		3.0%		334

		         Total Aux		18,796				19,329		532		2.8%

		     Uniforms		2,603		3.0%		2,681

		         Total VA		31,475		2.90%		32,387		913

		         Total NVA		62,177		2.95%		64,011		1,834



		4)  TF Adjustments		               Fall				            Spring

				Number		Amount		Number 		Amount		Total

		Tuition

		   War Orphan		60		311,340		60		311,340		622,679

		   Study Abroad-VA		- 0		- 0		- 0		- 0		- 0

		   Study Abroad-NVA		- 0		- 0		- 0		- 0		- 0

		   NVA NG--New Plan		20		50,000		20		50,000		100,000

		      Total Tuition		80		50,000		80		361,340		722,679

		AUX Fees

		   War Orphan		60		240,204		60		240,204		480,408

		UMA Fees

		   War Orphan		60		80,421		60		80,421		160,842

		   Total discounts				370,625				681,965		1,363,929

















tuition26

		Tuition and Fees

		Gross/Net Calculation

		2026

						Tuition						AUX		UMA

				VA		NVA		Total				Fees		Fees		Total

		Fall Semester

		   Enrollment		1,004		605		1,609				1,609		1,609		1,609

		   Tuition/Fee rates		5,345		21,631						9,917		1,381

		      Gross potential		5,364,945		13,085,480		18,450,426				15,953,765		2,221,655		36,625,845

		Less:  Adjustments		320,680		50,000		370,680				245,151		82,834		698,665

		      Net potential		5,044,265		13,035,480		18,079,746				15,708,614		2,138,821		35,927,181

		Less:  Refunds		81,717		252,888		334,605				229,346		36,788		600,739

		      Net Realizable		4,962,548		12,782,592		17,745,140				15,479,268		2,102,033		35,326,442



		Spring Semester

		   Enrollment		934		551		1,485				1,485		1,485		1,485

		   Tuition/Fee rates		5,345		21,631						9,917		1,381

		      Gross potential		4,992,107		11,924,452		16,916,559				14,729,682		2,051,194		33,697,434

		Less:  Adjustments		320,680		50,000		370,680				245,151		82,834		698,665

		      Net potential		4,671,427		11,874,452		16,545,879				14,484,531		1,968,360		32,998,770

		Less:  Refunds		7,474		10,687		18,161				15,933		2,559		36,653

		      Net Realizable		4,663,953		11,863,765		16,527,717				14,468,598		1,965,801		32,962,117



		Totals for Year

		      Gross potential		10,357,052		25,009,932		35,366,984				30,683,447		4,272,849		70,323,280

		      Adjustments		641,359		100,000		741,359				490,302		165,668		1,397,329

		      Net potential		9,715,692		24,909,932		34,625,625				30,193,145		4,107,181		68,925,951

		      Less:  Refunds		89,191		263,575		352,767				245,279		39,347		637,392

		      Net Realizable		9,626,501		24,646,357		34,272,858				29,947,866		4,067,834		68,288,559

		      %		28%		72%		100%

		Assumptions:

		1)  Tuition/Fees		2025		%		2026		Inc(Dec)		2)  Refunds Rates:

		     VA Tuition		10,378		3.00%		10,689		311				Fall		Spring

		     NVA Tuition		42,001		3.00%		43,261		1,260		   VA Tuition		1.62%		0.16%

		     Tech Fee				0.0%		- 0				   NVA Tuition		1.94%		0.09%

		     Room		3,390		3.0%		3,492				   AUX Fee		1.46%		0.11%

		     Board		7,932		3.0%		8,170				   UMA Fee		1.72%		0.13%



		     Athletic		4,068		3.0%		4,190		122

		     Medical		593		3.0%		611		18

		     Cadet Act/Fac		1,481		3.5%		1,533		52

		       Sub-total Aux fee		6,142				6,334		192

		     Debt Service		1,047		-4.9%		996		(51)		Aux Inc		Aux Inc subject 5% cap

		         Total Aux fee (w/o UserFees)		7,189				7,330		140		1.95%		2.4%

		     Laundry		484		3.0%		499

		     Haircuts		334		3.0%		344

		         Total Aux		19,329				19,833		505		2.6%

		     Uniforms		2,681		3.0%		2,761

		         Total VA		32,387		2.77%		33,284		896

		         Total NVA		64,011		2.88%		65,856		1,845



		4)  TF Adjustments		               Fall				            Spring

				Number		Amount		Number 		Amount		Total

		Tuition

		   War Orphan		60		320,680		60		320,680		641,359

		   Study Abroad-VA		- 0		- 0		- 0		- 0		- 0

		   Study Abroad-NVA		- 0		- 0		- 0		- 0		- 0

		   NVA NG--New Plan		20		50,000		20		50,000		100,000

		      Total Tuition		80		50,000		80		370,680		741,359

		AUX Fees

		   War Orphan		60		245,151		60		245,151		490,302

		UMA Fees

		   War Orphan		60		82,834		60		82,834		165,668

		   Total discounts				377,985				698,665		1,397,329

















tuition27

		Tuition and Fees

		Gross/Net Calculation

		2027

						Tuition						AUX		UMA

				VA		NVA		Total				Fees		Fees		Total

		Fall Semester

		   Enrollment		1,082		650		1,732				1,732		1,732		1,732

		   Tuition/Fee rates		5,505		22,279						10,199		1,422

		      Gross potential		5,957,301		14,481,142		20,438,442				17,666,223		2,463,121		40,567,786

		Less:  Adjustments		330,300		50,000		380,300				251,609		85,319		717,228

		      Net potential		5,627,001		14,431,142		20,058,142				17,414,613		2,377,802		39,850,557

		Less:  Refunds		91,157		279,964		371,122				254,253		40,898		666,273

		      Net Realizable		5,535,843		14,151,177		19,687,021				17,160,360		2,336,904		39,184,284



		Spring Semester

		   Enrollment		1,008		593		1,602				1,602		1,602		1,602

		   Tuition/Fee rates		5,505		22,279						10,199		1,422

		      Gross potential		5,549,982		13,222,102		18,772,083				16,335,221		2,277,545		37,384,850

		Less:  Adjustments		330,300		50,000		380,300				251,609		85,319		717,228

		      Net potential		5,219,682		13,172,102		18,391,783				16,083,612		2,192,226		36,667,621

		Less:  Refunds		8,351		11,855		20,206				17,692		2,850		40,748

		      Net Realizable		5,211,330		13,160,247		18,371,577				16,065,920		2,189,377		36,626,873



		Totals for Year

		      Gross potential		11,507,282		27,703,243		39,210,525				34,001,444		4,740,666		77,952,636

		      Adjustments		660,600		100,000		760,600				503,219		170,638		1,434,457

		      Net potential		10,846,682		27,603,243		38,449,925				33,498,225		4,570,028		76,518,179

		      Less:  Refunds		99,509		291,819		391,328				271,945		43,748		707,021

		      Net Realizable		10,747,173		27,311,424		38,058,597				33,226,280		4,526,280		75,811,157

		      %		28%		72%		100%

		Assumptions:

		1)  Tuition/Fees		2026		%		2027		Inc(Dec)		2)  Refunds Rates:

		     VA Tuition		10,689		3.00%		11,010		321				Fall		Spring

		     NVA Tuition		43,261		3.00%		44,559		1,298		   VA Tuition		1.62%		0.16%

		     Tech Fee				0.0%		- 0				   NVA Tuition		1.94%		0.09%

		     Room		3,492		3.0%		3,596				   AUX Fee		1.46%		0.11%

		     Board		8,170		3.0%		8,415				   UMA Fee		1.72%		0.13%



		     Athletic		4,190		3.0%		4,316		126

		     Medical		611		3.0%		629		18

		     Cadet Act/Fac		1,533		3.0%		1,579		46

		       Sub-total Aux fee		6,334				6,524		190

		     Debt Service		996		0.0%		996		- 0		Aux Inc		Aux Inc subject 5% cap

		         Total Aux fee (w/o UserFees)		7,330				7,520		190		2.59%		2.3%

		     Laundry		499		3.0%		514

		     Haircuts		344		3.0%		354

		         Total Aux		19,833				20,398		565		2.8%

		     Uniforms		2,761		3.0%		2,844

		         Total VA		33,284		2.91%		34,252		969

		         Total NVA		65,856		2.95%		67,801		1,946



		4)  TF Adjustments		               Fall				            Spring

				Number		Amount		Number 		Amount		Total

		Tuition

		   War Orphan		60		330,300		60		330,300		660,600

		   Study Abroad-VA		- 0		- 0		- 0		- 0		- 0

		   Study Abroad-NVA		- 0		- 0		- 0		- 0		- 0

		   NVA NG--New Plan		20		50,000		20		50,000		100,000

		      Total Tuition		80		50,000		80		380,300		760,600

		AUX Fees

		   War Orphan		60		251,609		60		251,609		503,219

		UMA Fees

		   War Orphan		60		85,319		60		85,319		170,638

		   Total discounts				386,928				717,228		1,434,457

















tuition28

		Tuition and Fees

		Gross/Net Calculation

		2028

						Tuition						AUX		UMA

				VA		NVA		Total				Fees		Fees		Total

		Fall Semester

		   Enrollment		1,094		657		1,750				1,750		1,750		1,750

		   Tuition/Fee rates		5,670		22,948						10,490		1,465

		      Gross potential		6,201,753		15,068,774		21,270,526				18,361,629		2,564,327		42,196,482

		Less:  Adjustments		340,209		50,000		390,209				258,262		87,878		736,349

		      Net potential		5,861,543		15,018,774		20,880,317				18,103,367		2,476,448		41,460,133

		Less:  Refunds		94,957		291,364		386,321				264,309		42,595		693,225

		      Net Realizable		5,766,586		14,727,409		20,493,996				17,839,058		2,433,853		40,766,907



		Spring Semester

		   Enrollment		1,019		600		1,619				1,619		1,619		1,619

		   Tuition/Fee rates		5,670		22,948						10,490		1,465

		      Gross potential		5,778,664		13,762,301		19,540,965				16,981,689		2,371,609		38,894,263

		Less:  Adjustments		340,209		50,000		390,209				258,262		87,878		736,349

		      Net potential		5,438,455		13,712,301		19,150,756				16,723,428		2,283,730		38,157,914

		Less:  Refunds		8,702		12,341		21,043				18,396		2,969		42,407

		      Net Realizable		5,429,753		13,699,960		19,129,713				16,705,032		2,280,761		38,115,507



		Totals for Year

		      Gross potential		11,980,416		28,831,075		40,811,491				35,343,318		4,935,935		81,090,745

		      Adjustments		680,418		100,000		780,418				516,523		175,757		1,472,698

		      Net potential		11,299,998		28,731,075		40,031,073				34,826,795		4,760,178		79,618,046

		      Less:  Refunds		103,659		303,705		407,364				282,705		45,564		735,633

		      Net Realizable		11,196,339		28,427,369		39,623,709				34,544,090		4,714,615		78,882,414

		      %		28%		72%		100%

		Assumptions:

		1)  Tuition/Fees		2027		%		2028		Inc(Dec)		2)  Refunds Rates:

		     VA Tuition		11,010		3.00%		11,340		330				Fall		Spring

		     NVA Tuition		44,559		3.00%		45,896		1,337		   VA Tuition		1.62%		0.16%

		     Tech Fee				0.0%		- 0				   NVA Tuition		1.94%		0.09%

		     Room		3,596		3.0%		3,704				   AUX Fee		1.46%		0.11%

		     Board		8,415		3.0%		8,668				   UMA Fee		1.72%		0.13%



		     Athletic		4,316		3.0%		4,446		129

		     Medical		629		3.0%		648		19

		     Cadet Act/Fac		1,579		3.0%		1,626		47

		       Sub-total Aux fee		6,524				6,720		196

		     Debt Service		996		0.0%		996		- 0		Aux Inc		Aux Inc subject 5% cap

		         Total Aux fee (w/o UserFees)		7,520				7,715		196		2.60%		2.4%

		     Laundry		514		3.0%		529

		     Haircuts		354		3.0%		364

		         Total Aux		20,398				20,981		582		2.9%

		     Uniforms		2,844		3.0%		2,929

		         Total VA		34,252		2.91%		35,250		998

		         Total NVA		67,801		2.96%		69,806		2,004



		4)  TF Adjustments		               Fall				            Spring

				Number		Amount		Number 		Amount		Total

		Tuition

		   War Orphan		60		340,209		60		340,209		680,418

		   Study Abroad-VA		- 0		- 0		- 0		- 0		- 0

		   Study Abroad-NVA		- 0		- 0		- 0		- 0		- 0

		   NVA NG--New Plan		20		50,000		20		50,000		100,000

		      Total Tuition		80		50,000		80		390,209		780,418

		AUX Fees

		   War Orphan		60		258,262		60		258,262		516,523

		UMA Fees

		   War Orphan		60		87,878		60		87,878		175,757

		   Total discounts				396,140				736,349		1,472,698

















tuition29

		Tuition and Fees

		Gross/Net Calculation

		2029

						Tuition						AUX		UMA

				VA		NVA		Total				Fees		Fees		Total

		Fall Semester

		   Enrollment		1,104		663		1,766				1,766		1,766		1,766

		   Tuition/Fee rates		5,840		23,636						10,790		1,509

		      Gross potential		6,447,339		15,659,053		22,106,392				19,059,977		2,665,570		43,831,939

		Less:  Adjustments		350,415		50,000		400,415				265,113		90,515		756,044

		      Net potential		6,096,923		15,609,053		21,705,977				18,794,863		2,575,056		43,075,895

		Less:  Refunds		98,770		302,816		401,586				274,405		44,291		720,282

		      Net Realizable		5,998,153		15,306,238		21,304,391				18,520,458		2,530,765		42,355,614



		Spring Semester

		   Enrollment		1,045		622		1,667				1,667		1,667		1,667

		   Tuition/Fee rates		5,840		23,636						10,790		1,509

		      Gross potential		6,104,707		14,694,680		20,799,387				17,986,719		2,515,474		41,301,580

		Less:  Adjustments		350,415		50,000		400,415				265,113		90,515		756,044

		      Net potential		5,754,292		14,644,680		20,398,972				17,721,606		2,424,959		40,545,536

		Less:  Refunds		9,207		13,180		22,387				19,494		3,152		45,033

		      Net Realizable		5,745,085		14,631,500		20,376,585				17,702,112		2,421,806		40,500,503



		Totals for Year

		      Gross potential		12,552,046		30,353,733		42,905,779				37,046,696		5,181,044		85,133,519

		      Adjustments		700,831		100,000		800,831				530,227		181,030		1,512,087

		      Net potential		11,851,215		30,253,733		42,104,949				36,516,469		5,000,014		83,621,432

		      Less:  Refunds		107,977		315,996		423,973				293,899		47,443		765,315

		      Net Realizable		11,743,238		29,937,738		41,680,976				36,222,570		4,952,571		82,856,117

		      %		28%		72%		100%

		Assumptions:

		1)  Tuition/Fees		2028		%		2028		Inc(Dec)		2)  Refunds Rates:

		     VA Tuition		11,340		3.00%		11,681		340				Fall		Spring

		     NVA Tuition		45,896		3.00%		47,273		1,377		   VA Tuition		1.62%		0.16%

		     Tech Fee				0.0%		- 0				   NVA Tuition		1.94%		0.09%

		     Room		3,704		3.0%		3,815				   AUX Fee		1.46%		0.11%

		     Board		8,668		3.0%		8,928				   UMA Fee		1.72%		0.13%



		     Athletic		4,446		3.0%		4,579		133

		     Medical		648		3.0%		668		19

		     Cadet Act/Fac		1,626		3.0%		1,675		49

		       Sub-total Aux fee		6,720				6,921		202

		     Debt Service		996		0.0%		996		- 0		Aux Inc		Aux Inc subject 5% cap

		         Total Aux fee (w/o UserFees)		7,715				7,917		202		2.61%		2.4%

		     Laundry		529		3.0%		545

		     Haircuts		364		3.0%		375

		         Total Aux		20,981				21,580		600		2.9%

		     Uniforms		2,929		3.0%		3,017

		         Total VA		35,250		2.92%		36,278		1,028

		         Total NVA		69,806		2.96%		71,870		2,064



		4)  TF Adjustments		               Fall				            Spring

				Number		Amount		Number 		Amount		Total

		Tuition

		   War Orphan		60		350,415		60		350,415		700,831

		   Study Abroad-VA		- 0		- 0		- 0		- 0		- 0

		   Study Abroad-NVA		- 0		- 0		- 0		- 0		- 0

		   NVA NG--New Plan		20		50,000		20		50,000		100,000

		      Total Tuition		80		50,000		80		400,415		800,831

		AUX Fees

		   War Orphan		60		265,113		60		265,113		530,227

		UMA Fees

		   War Orphan		60		90,515		60		90,515		181,030

		   Total discounts				405,628				756,044		1,512,087

















tuition30

		Tuition and Fees

		Gross/Net Calculation

		2030

						Tuition						AUX		UMA

				VA		NVA		Total				Fees		Fees		Total

		Fall Semester

		   Enrollment		1,104		663		1,766				1,766		1,766		1,766

		   Tuition/Fee rates		6,016		24,345						11,099		1,554

		      Gross potential		6,640,749		16,128,772		22,769,521				19,605,809		2,745,061		45,120,391

		Less:  Adjustments		360,928		50,000		410,928				272,171		93,230		776,329

		      Net potential		6,279,821		16,078,772		22,358,593				19,333,638		2,651,830		44,344,062

		Less:  Refunds		101,733		311,928		413,661				282,271		45,611		741,544

		      Net Realizable		6,178,088		15,766,844		21,944,932				19,051,367		2,606,219		43,602,518



		Spring Semester

		   Enrollment		1,045		622		1,667				1,667		1,667		1,667

		   Tuition/Fee rates		6,016		24,345						11,099		1,554

		      Gross potential		6,287,839		15,135,471		21,423,310				18,501,816		2,590,488		42,515,614

		Less:  Adjustments		360,928		50,000		410,928				272,171		93,230		776,329

		      Net potential		5,926,911		15,085,471		21,012,382				18,229,645		2,497,257		41,739,285

		Less:  Refunds		9,483		13,577		23,060				20,053		3,246		46,359

		      Net Realizable		5,917,428		15,071,894		20,989,322				18,209,593		2,494,011		41,692,926



		Totals for Year

		      Gross potential		12,928,588		31,264,243		44,192,831				38,107,625		5,335,548		87,636,004

		      Adjustments		721,856		100,000		821,856				544,342		186,460		1,552,658

		      Net potential		12,206,732		31,164,243		43,370,975				37,563,284		5,149,088		86,083,346

		      Less:  Refunds		111,216		325,505		436,721				302,324		48,858		787,903

		      Net Realizable		12,095,516		30,838,738		42,934,254				37,260,960		5,100,230		85,295,443

		      %		28%		72%		100%

		Assumptions:

		1)  Tuition/Fees		2029		%		2030		Inc(Dec)		2)  Refunds Rates:

		     VA Tuition		11,681		3.00%		12,031		350				Fall		Spring

		     NVA Tuition		47,273		3.00%		48,691		1,418		   VA Tuition		1.62%		0.16%

		     Tech Fee				0.0%		- 0				   NVA Tuition		1.94%		0.09%

		     Room		3,815		3.0%		3,930				   AUX Fee		1.46%		0.11%

		     Board		8,928		3.0%		9,195				   UMA Fee		1.72%		0.13%



		     Athletic		4,579		3.0%		4,716		137

		     Medical		668		3.0%		688		20

		     Cadet Act/Fac		1,675		3.0%		1,725		50

		       Sub-total Aux fee		6,921				7,129		208

		     Debt Service		996		0.0%		996		- 0		Aux Inc		Aux Inc subject 5% cap

		         Total Aux fee (w/o UserFees)		7,917				8,125		208		2.62%		2.4%

		     Laundry		545		3.0%		561

		     Haircuts		375		3.0%		387

		         Total Aux		21,580				22,198		618		2.9%

		     Uniforms		3,017		3.0%		3,108

		         Total VA		36,278		2.92%		37,336		1,058

		         Total NVA		71,870		2.96%		73,996		2,126



		4)  TF Adjustments		               Fall				            Spring

				Number		Amount		Number 		Amount		Total

		Tuition

		   War Orphan		60		360,928		60		360,928		721,856

		   Study Abroad-VA		- 0		- 0		- 0		- 0		- 0

		   Study Abroad-NVA		- 0		- 0		- 0		- 0		- 0

		   NVA NG--New Plan		20		50,000		20		50,000		100,000

		      Total Tuition		80		50,000		80		410,928		821,856

		AUX Fees

		   War Orphan		60		272,171		60		272,171		544,342

		UMA Fees

		   War Orphan		60		93,230		60		93,230		186,460

		   Total discounts				415,401				776,329		1,552,658



















Legislative Update
2024 Session Overview

• Long Session – 60 days
• Dates – 10 January – 9 March
• Budget Writing Session
• Democrat Leadership in Both Chambers
• 54 New Members as a Result of the November Elections
• Education/Outreach with New Members/New Leadership is Critical
• Governor’s Introduced Budget Contained Little Higher Education Funding
• Cadet Legislative Visit/Legislative Reception – 22 February



Legislative Update
Funding Priorities

• Moody Hall Construction      
 $68.6 Million

• Associate Dean for Academic Support    
 $170,000

• Employer Relations/Internship Coordinator   
 $70,000

• Global Education Support Staff     
 $70,000

• Virginia Military Survivors & Dependent Education Program  
 System “Ask” - $87 Million
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